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' This agreement is entered into by and between the Town of Ayer (hereinafter referred to as the 
EMPLOYER) and Local 2544 International Association of Fire Fighters (hereinafter referred to as the 
UNION). 

I t is the pUipose of this agreement to achieve and maintain harmonious relations between the EMPLOYER 
and the UNION to provide for equitable and peaceful adjustment of differences which may arise and to 
establish proper standards of wages, hours of work and other conditions of employment. 

ARTICLE 1 RECOGNITION 
The EMPLOYER recognizes the UNION as the exclusive bargaining agent for all permanent employees of 
the Ayer Fire Department excep t for the rank of Fire Chief, Deputy Chief and Administrative Assistant. 

ARTICLE 2 DISCRIMINATION 
The EMPLOYER agrees not to discriminate against any employee for activities on behalf of, or for 
membership in, the UNION. The EMPLOYER and the UNION agree that there shall be no discrimination 
against any employee because of race, creed, disability or religion, color, sex, national origin, ancestt.y, age, 
genetic information, marital status, military se1vice, gender identity and sexual orientation. 

ARTICLE 3 SENIORITY 
SECTION 1 
Seniority shall be the length of an employee's continuous service as a full time firefighter/EMl' in the Town 
of Ayer Fire Department. Seniority shall be based on the date of the employee's first full time shift. In the 
event that more than one firefighter/EMT is hired at one time, seniority will be based on the date of the 
firefighter/EMT's firs t day on duty. 

SECTION 2 
In the event of a decrease in the number of firefighter/EMT's in the Town of Ayer Fire Department, all 
reductions will be done in the reverse order of hire. 

SECTION 3 
Laid off employee's shall have the right of recall to the position from which they were laid off. It shall be the 
responsibility of the laid off employee to keep the Town of Ayer Fire Department informed of the 
employee's address. T he Town of Ayer Fire Department will send by registered mail notice of any vacancy to 
which the laid off employee has recall rights. It shall be incumbent on the laid off employee to keep up 
certifications required for the job current. 

SECTION 4 
Any laid off employee may revert to call status with the Ayer Fire Department. 

SECTION 5 
Time in grade shall determine seniority by rank. Seniority by rank will be used to determine out of grade pay. 

7? 11 . .,:? 
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I ARTICLE 4 HOURS OF WORK 
SECTION 1 
An employee workweek shall consist of an average of forty-two (42) hours per week over a four (4) week 
period of time. Employees shall be required to work a twenty-four (24) hour shift every fourth calendar day 
to accomplish this. 

SECTION 2 
Twenty-four (24) hour shifts shall commence at 6:30 A .M. on one calendar day and end at 6:30 AM. the 
following calendar day. 

SECTION 3 
For the putpose of determining incentive days, a full days work shall be considered any day that an employee 
works past 9:30 p.m. of the shift. 

SECTION 4 
The Fire Prevention Lieutenant's workweek shall consist of forty (40) hours per week. The employee shall be 
required to work four (4) ten (10) hour shifts to accomplish this. The Chief and the Fire Prevention 
Lieutenant shall determine the regular work schedule, which shall be in effect for the term of the 
appointment by mutual agreement. Changes to this work schedule may also be made by mutual agreement 
between the Chief and the Fire Prevention Lieutenant. 

ARTICLE 5 BASIC RATE OF PAY 
SECTION 1 
An employee's basic rate of pay shall be determined by dividing the employee's weeldy salary by forty-two 
(42) hours. 

SECTION 2 
The Fire Prevention Lieutenant's basic rate of pay shall be determined by dividing the employee's weekly 
salary by forty ( 40) hours. 

ARTICLE 6 OVERTIME 
SECTION 1 
In the event that a need for overtime should occur in the Fire Department because of an emergency, sickness, 
vacation or other unforeseen conditions, overtime will be paid for any hours worked in excess of forty-two 
(42) hours average in a seven day period for employees on a working group. The Fire Prevention Lieutenant 
will be paid overtime for any hours worked in excess of forty ( 40) hours in a seven day period. Overtime 
hours will be computed using the average work week as defined in Article 4, Section 1 for working group 
employees, and Article 4, Section 4 for the Fire Prevention Lieutenant. 

SECTION 2 
All overtime shall be equally and impartially distributed among members of the Bargaining Unit, before any 
non-union employee or other person may be offered the opportunity to work. The Chief or on duty Captain 
will maintain a log to show the time of the call and the response from each person called as to whether it was 
accepted, refused, no answer, sick, vacation or on duty. 

~/I.~ 
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' SECTION 3 
The overtime period shall begin Thursday 6:30 A.M. and end the following Thursday at 6:30 A.M. 

SECTION 4 
Any employee summoned to court as a result of his/her employment with the Ayer Fire Department shall be 
compensated at the rate of one and one-half times his/her regular rate of pay. If the employee is scheduled 
to work during a day in which he/ she is summoned to court, no additional compensation shall be incurred. 
Any employee summoned to court under this paragraph shall return to duty and complete his/her regular 
shift upon completion of their court appearance. 

Employees who are required to attend court on behalf of the town in a criminal case or in a civil court, if 
subpoenaed, in a matter arising out of his or her official duties, at a time when he or she is not scheduled to 
work, shall be paid at time and one and one-half of his or her hourly rate of pay for a minimum of four 
hours. For the purpose of this article the court location is considered to be the employee's job assignment 
location. Accordingly, compensation does not begin until the employee arrives in court. Employees required 
to use their own vehicles getting to and from court shall be compensated for mileage at the then current IRS 
rate. 

SECTION 5 
Employees will not be required to work more than two consecutive shifts unless in the case of an emergency, 
as determined by the Chief, or unless mutually agreed by the employee and the Chief. 

SECTION 6 
In the event that a shift can not be filled through the normal procedures, the Chief or on duty Captain will be 
allowed to order in a union employee to fill the shift. The Chief or on duty Captain shall fill the shifts by 
order on a rotating basis and will keep a log on all order-ins. 

SECTION 7 
The use of vacation, personal or incentive days in any given pay period shall not disqualify an employee from 
being able to work overtime in that same pay p eriod. 

SECTION 8 
Any paid detail arranged through the town of .Ayer fire department will be firs t offered to a member of the 
bargaining unit. The Chief or on duty Captain will keep a log and fill all details on a fair and impartial basis. 

SECTION 9 
Details, as determined by the Chief, will be paid at l 1/2 times the employee's rate for town details and at the 
rate of 2 times the employee's ra te for private details. 

A town detail shall b e defined as any detail requested for a project that is funded in whole or in part by 
governmental money. 

SECfION 10 
If a private detail is cancelled for any reason, within four hours of the scheduled start time, four hours pay 
will be given to the employee scheduled to work. Pay will be at the detail rate of two times the employee's 
regular rate of pay. 

/?.u.~ 
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SECTION 11 
A member who uses sick time shall not be eligible to work overtime until after he/she has worked their next 
regular scheduled shift; unless ordered in to work or called back. 

ARTICLE 7 WAGES 
SECTION 1 
SALARJES: See APPENDIX A for wage schedule 

Firefighter Step I - Date of appointment through one year minus one day of continuous service in rank 
Firefighter Step II - One year through two years minus one day of continuous service in rank 
F~efighter Step III - A Firefighter who has completed two years of service 

Lieutenant Step I - Date of appointment through one year minus one day of continuous service in rank 
Lieutenant Step II - One year through two years minus one day of continuous service in rank 
Lieutenant Step III - Two years through three years minus one day of continuous service in rank 
Lieutenant Step IV - A Lieutenant who has completed three years of continuous service in rank 

Captain Step I - Date of appointment through one year minus one day of continuous service in rank 
Captain Step II - One year through two years minus one day of continuous service in rank 
Captain Step III - Two years through three years minus one day of continuous service in rank 
Captain Step IV - Three years through nine years minus one day of continuous service in rank 
Captain Step V - A Captain who has completed nine (9) years of service in rank 

SECTION 2 
STIPENDS: 

A. Stipends shall be paid the first pay period in July for those listed in the table below. 
Effective July 2016, stipends shall be paid on the first pay period in July in one check (combined with 
wages). 

Paramedic 
Advanced EMT 
Basic EMT 

CPR Instructor 
Firefighter I 
Firefighter II 

Fire Instructor I 
Fire Instructor II 

Pire Officer I 
Pire Officer II 

Pire Inspector I 
Fire Inspector II 
Pire Incident Safety Officer 

-1211.tl 
To11JJ1: __ U11io1~ 

6.5% of base wages 
4.5% of base wages 
1 % of base wages 

$130 

$130 
$260 

$130 
$260 
$130 
$130 
$130 
$130 
$130 

Co//ecliue Bargai11i11g Agree111e11f 
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B. Stipends will only be paid for certifications by the Massachusetts Fire Training Council or 
other certification accredited by the Pro Board Fire Service Professional Qualifications 
System, except for EMS-related stipends. 

C. Stipends will also be paid for credentialing through the Massachusetts D epartment of Fire 
Services, Fire Prevention O fficer Level I in lieu of Fire Inspector I certification, Fire 
Prevention O fficer Level II in lieu of Fire Inspector II certification. 

D. For Employees with less than one year of service stipends will be prorated using the 
following formula. 
Stipend payment = (s tipend value / (divided by) 12) *(multiplied by) the number of months 
of service. 

E. There shall be a shift differential for Fire Prevention Lieutenant as follows: 
4% of Fire Prevention Leutenant's current step upon assumption of duties 
5% above current Lt. step upon successful Fire Prevention Officer Level 1 credentialing 
6% above current Lt. step upon successful Fire Prevention O fficer Level 2 credentialing 

ARTICLE 8 SHIFT EXCHANGE 
Employees shall have the right to exchange shifts when the change does not interfere with the operation of 
the Fire Department, does not create additional overtime expenditure, and only with the approval of Fire 
Chief or his representative. 

Th e town is no t responsible for any expense for the swapped shift, the employee accepting the shift is. 

ARTICLE 9 LIFE INSURANCE 
The EMPLOYER shall provide a five thousand dollar ($5,000.00) life insurance protection for any member 
of the UNION, seventy five percent (75%) of which will be paid for by the EMPLOYER. 

ARTICLE 10 HEAL TH INSURANCE 
SECTION 1 
The employee may select (AT HIS/HER DISCRETION) from any of the comprehensive health insurance 
coverage offered by the employer. The employer fur ther agrees to contribute 75% towards the premium 
costs of the Town's health insurance plans .. 

The Town and the Union agree to reopen the contract for the sole purpose of discussing health insurance 
offerings 

SECTION 2 
The Parties mutually agree that in FY 2014 the Town will begin to offer a rlexible Spending Account (FSA) 
Program to all employees wishing to participate. The cost of the FSA administration will be borne by the 
T own. The program will use a debit card system and cover any and all legally permissible medical co-pays, 
deductibles, and expenses to include but not limited to: eyeglasses, prescrip tions, den tal, etc. 

Collective Bm:gai11i11g Agreement 
Tow11 of Ayer and IAFF Local 2544 (Ayer Fire Fighters) 

]u(y 1, 20 16 - Ju11e 30, 20 19 
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'ARTICLE 11 BEREAVEMENT LEAVE 
In the event of a death in the immediate family of an employee the employee shall be granted 24 Hours off 
with pay. The immediate family shall be defined as spouse and children of the employee, child, mother, 
father, brother, sister, niece, nephew, grandmother, grand father, and grandchildren of the employee and those 
of the spouse or any person who has lived in an employee's household, without a break, for a period of more 
than one year. 

Reasonable time off with pay will be permitted to attend set-vices for Aunts and Uncles of the employee and 
spouse. 

The Fire Chief may grant up to 48 additional hours off if such time is required for extensive travel or living 
adjustment. 

ARTICLE 12 OTHER LEAVES OF ABSENCE 
SECTION 1 
An employee may request up to three (3) months unpaid leave of absence for personal reasons. The granting 
of such leave is at the Chiefs sole discretion. During an approved and unpaid leave of absence the 
employee's basic pay, seniority and health benefits shall not be adversely affected. The employee will be 
required to pay the total amount of the insurance premium to remain on any town insurance plan. T he 
employee shall not acquire or accrue any additional leave time while out on an unpaid leave of absence. The 
Chief reserves the management right to fill shifts under this section with non-bargaining unit personnel. 
Nothing in this section is subject to the grievance and arbitration clause of this agreement. 

SECTION 2 
Reasonable time off without loss of pay shall be permitted for the following: 

A. Attendance by an employee who is a veteran, as a pall bearer, escort, bugler or member of a 
firing squad or color guard detail at the funeral or memorial service of a veteran or any other 
who was discharged by other than dishonorable circumstances. 

B. Attendance by employees who are delegates or alternates to State or National Conventions of 
the International Association of Fire Fighters or the Professional Fire Fighters of Massachusetts. 

C. Inoculations required by the EMPLOYER 

D. Red Cross blood donations 

E. Any employee who is a member of a Reserve Force of the United States or the Commonwealth 
of Massachusetts and who is ordered by appropriate authority to attend a training program or 
perform other duties under the supe1-vision of the United States or the Commonwealth of 
Massachusetts, shall be granted an unpaid leave of absence during the period of such activity. 
Such unpaid leave shall not reduce the employees' seniority status, vacation, sick leave or other 
benefits. If a member's basic pay in a Rese1-ve Force is less than his weekly salary for the Town, 
the Town will make up the difference in pay. The Town will make up to a maximum of two (2) 
weeks in any one (1) fiscal year. 

F. Medical examinations for retirement purposes. 

Collective BC1rgC1i11i11g Agree111e11! 
Tow11 of Ayer t111d IAFF Lacal 2544 (Ayer I'ire I'igh!ers) 
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G. Attendance at educational programs required by or authorized by the Fire Chief or the 
EMPLOYER 

H. In the event that an employee or the spouse of the employee gives birth 

I. Donation of Bone Marrow in accordance with the provisions of State Law 

ARTICLE 13 PREVAILING RIGHTS 
All rights, privileges, and working conditions enjoyed by members of the bargaining unit at the present time, 
which are not included in the Agreement, shall remain in full force, unchanged and unaffected in any manner, 
during the term of this Agreement unless changed by mutual agreement. 

ARTICLE 14 VACATIONS 
SECTION 1 
Every employee shall be eligible for a vacation with pay based on following schedule. 

• 
• 
• 

Over nine (9) months but less than five (5) years: 
Five (5) years service but less than ten (10) years: 
Ten (10) years senrice and over: 

120 working hours . 
168 working hours . 
240 working hours . 

Any employee who is separated from the fire Department by resignation, death, retirement, or discharge for 
reasons other than dishonesty, intoxication, theft, insubordination or other Just cause shall be compensated 
for all unused vacation time accumulated during that fiscal year at the employee's regular ra te of pay. 

SECTION 2 
All vacation time will be approved by the Fire Chief or on duty Captain. Vacation time shall be scheduled two 
weeks prior to the date of the vacation day. The Fire Chief may grant exceptions under emergency 
circumstances. If the employee seeking vacation time finds someone suitable to fill his shift, the two-week 
approval period may be waived by the Fire Chief. 

SECTION 3 
Employees shall be allowed to cany over into the next fiscal year no more than 48 vacation hours. Vacation 
hours carried over shall be used before the end of the next fiscal year. 

ARTICLE 15 HOLIDAYS 
SECTION 1 
The following holidays shall be recognized and obse1ved: 

1. New Year's D ay 
3. President's Day 
5. Memorial Day 
7. Labor Day 
9. Veteran's Day 
11. Christmas D ay 

2. 
4. 
6. 
8. 
10. 

Martin Luther King Day 
Patriot's Day 
Independence Day 
Columbus D ay 
Thanksgiving Day 

Collective BC11gai11i11g Agree111ml 
Tow11 of Ayer a11d IAFF Local 2544 (A)1er I'ire I'ightcrs) 
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SECTION 2 
For the putpose of this agreement, the holiday will be defined as the twenty-four (24) hours beginning at 6:30 
A M. the date of the holiday and ending at 6:30 A.M. on the following calendar date. 

SE CT ION 3 
An employee who is required to work on a holiday named in Section 1 above, shall be compensated for all 
hours worked at one and one half (11/2) times his basic rate of pay in addition to his regular salary. 

SECTION 4 
An employee whose regular day off falls on one of the above holidays shall be compensated at the rate of one 
fifth (1/5) of one (1) week's salary in addition to his regular pay. 

SECTION 5 
Work schedules will not be changed to avoid paying H oliday pay. 

SECTION 6 
Part time or call fire fighters will not be used in place of bargaining unit employees covered by this agreement 
to avoid paying Holiday pay and shall only be used on a holiday to fill a vacancy in which a bargaining unit 
employee is unable to fill. 

SECTION? 
Should the holidays of Independence Day, Christmas or New Years fall on a weekend, the employee will be 
paid the holiday rate the calendar date of the holiday. All other holidays covered by this agreement, holiday 
rate will be paid the date of the state observance. 

SECTION 8 
The Fire Prevention Lieutenant will have the option to take any holiday listed in Section 1 that falls during 
their regular work schedule off with pay, in lieu of working the holiday as described in this article. 

ARTICLE 16 FIREFIGHTER PENSION AND RETIREMENT 
All employees covered by this agreement shall be covered under the lv1iddlesex County Retirement System. 
Any action taken relating to the Retirement System is not subject to the grievance and arbitration clause of 
this agreement. 

ARTICLE 17 LONGEVITY 
Each employee upon completing five (5) years of service with the Town of .L\yet shall be entitled to Longevity 
pay. Longevity pay shall be paid as follows: 

Upon completing five (5) yeats of service, an employee shall receive, on the anniversary date of his 
employment, an additional three hundred dollars ($300.00) per year and an additional fifty dollars ($50.00) per 
year plus the three hundred ($300.00) for each year over five (5) years. 

Longevity shall be paid on employment anniversary date. 

Col/eclive Bm;gai11i11g Agree111e11/ 
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. ARTICLE 18 CLOTHING ALLOWANCE 
SECTION 1 
All protective equipment required of employee's in the performance of their duties shall be furnished without 
cost to the employee's by the ENIPLOYER and maintained in good safe condition. This equipment includes 
helmet, boots, turnout coat, gloves, bunker pants, matching boots and nomex hood. The EMPLOYER shall 
replace or repair the equipment as seen fit by the Fire Chief. All items shall meet NFPA standards, or equal. 

SECTION 2 
A. The employee shall be compensated for clothing articles pertaining to his/h er job in the amount 
of $900 Guly 1, 2016), $950 Guly 1, 2017), $1,000 Guly 1, 2018) per fiscal year. The cash register 
receipts or invoices will be submitted to the Fire Chief for payment. Up to $75.00 of an employee's 
clothing allowance may be used for chy cleaning of uniforms. 

B. The Town shall purchase and provide to each newly-hired employee a Class "A" uniform upon the 
successful completion of their one-year probationary period. 

SECTION 3 
Employees who have formally processed their intent for retirement must submit their cash register receipts or 
invoices, as described in SECTION 2, no later than 6 months prior to retirement date. 

ARTICLE 19 PROMOTIONS 
SECTION 1 
It is agreed that all promotions shall be made from within the Ayer Fire Department, except for the rank of 
Fire Chief or Deputy Chief. 

SECTION 2 
2.1 Eligibility for Promotion 

1. Years of service requirements for promotion to higher ranks shall be: 
A. Lieutenant - Two (2) years continuous experience as a permanent firefighter in the department. 
B. Captain - Five (5) years of permanent experience with Ayer Fire Department, and the rank of 

Lieutenant. 

Years of setvice requirements must be met prior to the examination. 

2. Certification requirements for promotion to higher ranks shall be: 
A. Lieutenant - Firefighter I & II, Fire Officer I, Fire Instructor I, Fire Prevention Officer Basic 
B. Captain - Fire Officer II, Fire Instructor II, Fire Incident Safety Officer in addition to the 

required Lieutenant certifications. 

Certification requirements must be met prior to permanent appointment as an officer. A candidate may be 
appointed as an acting officer if the certification requirements have not been met. That candidate will have 
one year for the first needed certification and an additional six months for each additional certification needed 
to meet the certification requirements. At the end of the allotted time if the certification requirements are not 
met the acting officer will be returned to their last rank and the next candidate on the promotional list will be 
promoted. Certifications will be from the Massachusetts l'ire Training Council or the National Board on Fire 
Service Professional Qualifications. 

/?11.P? 
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2.2 Promotional Lists 

1. A promotional examination based on standard fire setvice texts will be offered within 120 days of a 
vacancy in a fire officer position if there is no cm-rent promotional list. 

2. Notice of such exams will be posted at least Ninety (90) days prior to the scheduled exam date. 
3. Anyone that has met the eligibility requirements for promotion may take the exam. 
4. Applicants shall have the opportunity within seven (7) days of results becoming available to examine 

their own resul ts within the limitations required by the testing source. Limitations may include not 
retaining any testing materials or making personal copies of testing and scoring results. Any 
challenges to an individuals score will be submitted in writing to the Chief within seven days of the 
test results becoming available. The list will not be published until all challenges are resolved. Only 
written test scores and scoring of resumes may be challenged. 

5. Once published, the promotional list will be in effect for two (2) years from the date published. 
6. An appointment of an Acting Officer shall be made from the existing promotional list. If the list has 

expired, an employee meeting the eligibility requirements shall be appointed as an Acting Officer, this 
selection shall be made at the Fire Chiefs discretion. 

2.3 Scoring 

1. Scoring of officer candidates will be done in three parts, with a total maximum score of 334. This 
scoring will determine placement on the promotional list. The score for the three parts will break 
down as follows: 

100 points possible for the written exam 
134 points possible for resumes 
100 points possible for oral interviews 
334 Total points possible 

A. Written Examination 
1) A written exam will be offered as stated above in section 2.2, with the maximum 

score achievable to be 100 points. Candidates written exam score will be used to 
compute their total score as shown in 2.3. 

2) In order to continue in the promotional process, candidates must receive a score of 
70 points or greater in the written examination. 

B. Resumes 
1) Total scoring of resumes will be a maximum of 134 points added to form their total 

score shown in section 2.3. The 134 achievable by resumes will come from fom 
parts years of service, time in grade, higher education, and certifications as broken 
down into points below. 

30 points for years of service or time in grade 
35 points for higher education 
39 p oints for certifications 
104 points for resumes 

~7? 
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·Years of service: a m aximum of 30 points is achievable. 0.125 point for each month of service beginning 
with the completion of five (5) years of service as a permanent member of the Ayer Fire Department. Scores 
shall be computed as of the date of the written exam. 

Time in Grade for Lt. Testing to Capt.: a maximum of 30 points is achievable. 0.125 point for each month of 
service as a Lieutenant. Scores shall be computed as of the date of the written exam. 

High er education: a maximum of 35 points is achievable. The level to where a candidate has completed their 
education as of the date of the written exam will b e added to compute their score for resumes. Points will be 
awarded for degrees as described in Article 31 (education) of this contract. 

10 points for 30 credits completed for an Associates Degree 
20 points for completion of Associates D egree 
25 points for 90 credits completed for a Bachelors Degree 
35 points for completion of Bachelors D egree 

Official transcripts or diplomas must be submitted with candidate's resumes. 

Certifications: a maximum of 39 points is achievable. Poin ts will be awar ded for certification obtained as of 
the date of the written exam. Points will be added to their score for resumes as follows: 

Firefighter I -
Fire Officer I -
Fire Inspector I -
Fire Instructor I -
Fire Incident Safety O fficer 

3 points 
3 points 
3 points 
3 points 
3 points 

Firefighter II -
Fire 0 fficer II -
Fire Inspector II -
Fire Instructor II -

6 points 
6 points 
6 points 
6 points 

Certifications from the Massachusetts Fire Training Council or the National Board on Fire Se1-v.ice 
Professional Qualifications must be submitted with candidate's resumes. Resumes submitted to the Fire 
Chief may exclude certificates of certifications previously submitted under Article 7, Section 2 "Stipends" for 
payment. 

C. Inte1-v.iew 
1) All candidates shall be interviewed by a committee selected by the Fire Chief. Points 

will be awarded to a maximum of 100 Points for oral interviews. Inte1-v.iews will be 
conducted in two parts; the two parts will breakdown as follows. 

50 points for responses to interview questions 
50 review of past performance reviews 
100 points for inte1'views 

The fifty points for interview questions will be given based on the evaluation of interview committee. 

The fifty points for p erformance reviews will be awarded based on past scores of performance reviews. 
Points will be awarded by averaging the last two performance review scores and multiplying that score by 
0.66. 

Average review score multiplied by 0.66 = points awarded for reviews 
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2) The interview committee shall be compiled by the Fire Chief at his discretion to include the 
chief of the department and or other chiefs as deemed appropriate by the Fire Chief 
(including officers not affiliated with this department) or o thers with experience in municipal 
government. 

2.4 Completion 

1. The Employer will work to complete the promotional process in a timely manner so to not leave a 
position unfilled for an extended period of time. A vacancy in a fire officer position shall be filled 
within six (6) months of the opening with an eligible candidate successfully completing the testing 
requirements. 

2. In the event that there are no eligible candidates or if no eligible candidate successfully completes the 
testing requirement the testing process will be conducted again in six (6) months if an opening still 
exists. 

3. After the final selection is made from those interviewed, those candidates who are not selected will 
be so notified and will have an opportunity to discuss the reasons therefore with the Chief. 

4. The candidates will be granted reasonable time off for the purpose of participation in the 
promotional process. Candidates will not be eligible for overtime for any participation in the 
promotional process on off duty time. 

2.S Performance Reviews Exemption 

Until the time that the department has gone through the personnel review process twice (2), the fifty (SO) 
points for reviews in section 2.3-lc will be left out of the promotional process leaving the maximum for 
interviews at fifty (SO) points and the maximum score for each candidate as 284. This exemption will be 
rem oved after two (2) rounds of employee reviews have been completed. 

ARTICLE 20 UNION BUSINESS 
SECTION 1 
T he president or his designee elected to UNION office shall be granted time to perform their UNION 
functions, including attendance at conventions and seminars without loss of pay. 

SECTION 2 
Two (2) members of the negotiating team shall be allowed time off for: All meetings which shall be mutually 
set by the EMPLOYER and the UNION. 

SECTION 3 
UNION business requiring time off from duty shall be limited to business conducted within the 
Commonwealth of Massachusetts. 

ARTICLE 21 APPENDICES AND AMENDMENTS 
All appendices and amendments to this Agreement shall be numbered and lettered, dated and signed by the 
responsible parties, and shall be subject to all the provisions of this Agreement. 
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. ARTICLE 22 SICK LEA VE 
SECTION 1 
Employees shall receive 15 hours per month of sick leave which may be accumulated to a maximum of 2560 
hours. Employees hired July 1, 2016 or after may accumulate a maximum of 1824 hours. 

SECTION 2 
A doctor's certificate shall be provided at the Chiefs discretion for absences over 24 hours, but will be 
required for absences over 48 hours. 

SECTION 3 
OCCUPATIONAL INJURY 
Section A - \Vhenever a fire fighter is incapacitated for duty because of an injui.y sustained in the performance 
of duty without fault of his own , or a fire fighter assigned to special duty by his superior officer, whether or 
not he is paid for such special duty by the town, is so incapacitated because of injuries so sus tained, he/she 
shall be granted leave without loss of pay for the period of such incapacity: provided, however, that no such 
leave shall be granted for any period after such fire fighter has been retire or pensioned in accordance with 
law or for any period after a physician designated by the town determines that such incapacity no longer 
exists. 

Section B - An employee may be absent from duty without loss of sick leave and without loss of pay when 
he/she is incapacitated by an injmy arising out of his employment as set forth in G.L. c. 41, §111F. Vacation 
leave and sick leave shall not accrue after any period in excess of one (1) year in which the employee is on 
injured leave. An employee shall be able to carry from year to year all time accrued up to the one year period. 
For the purpose of this Section, any return to work of less than five (5) consecutive days during the one(l )
year period shall not constitute a break in the employee's "injured leave" status for that injuiy. 

Section C - Employees claiming injured leave under this Article or seeking indemnification under G.L. c. 41, 
§100 or related applicable sections, shall be required, as a condition of eligibility for such compensation to do 
the following: 

Provide a completed "Injui.y While On Duty Incident Report" in accordance with department policy. 

Notify the Fire Chief of any material change in the medical condition; 

Provide and release all relevant medical evidence and documentation pertinent to the diagnosis and treatment 
of the injury or illness for which compensation or reimbursement is claimed, including a doctor's certificate 
from their treating physician certifying the work-relatedness of their injury, the period of their incapacity and 
their fitness for duty upon return to work. 

Section D - As a condition of eligibilily for injured on duly leave, an employee shall take all reasonable steps 
to hasten his or her return to duty, including: adhering to all prescribed treatments and therapies. 

SECTION 4 
For each four (4) months that an employee works without using his/her sick leave, he/she shall be granted 24 
incentive hours off, the employee may use such leave for any purpose subject to the two week approval of the 
Fire Chief or on duty Captain. Said leave must be used within six (6) months from the time it was earned. 
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' SECTION 5 
Employees shall be allowed to use 120 hours per year of sick leave to care for their spouse, child or any other 
person living in their household. 

SECTION 6 
Upon retirement from the Ayer Fire Department with twenty years service in the Ayer Fire Department (AS 
.ALSO DETERMINED BY THE MIDDLESEX COUNTY RETIRENIENT SYSTEM) an employee will be 
compensated for any unused sick time at a rate of 50% his/her regular rate of pay not to exceed $7,500.00 

SECTION 7 
SICK LEA VE BANK 
A. The putpose of the Voluntary Sick Leave Bank is to provide extended sick leave coverage to any 

permanent, full-time firefighter who has exhausted his/her sick leave and who is a member of the 
Voluntary Sick Leave Bank pursuant to Paragraph B. below. A fire fighter may access the Voluntaiy 
Sick Leave Bank for absences due to or resulting from an extended and/ or serious injury, illness or 
disability as defined by the Family and Medical leave Act as a se11ous personal illness or injmy. 

B. To be eligible to join the Voluntary Sick Leave Bank as a member, a fire fighter must have completed 
two (2) years of employment and must contribute twenty four (24) hours of his/her accumulated 
sick leave to the Bank by July 15 of the current fiscal year. 

C. Each year eve1y member of the Voluntary Sick Leave Bank will contribute twenty four (24) hours 
his/her sick leave to the bank by July 15. In A year that the Bank drops below two thousand four 
hundred hours (2400), all members will contribute twenty four (24) additional hours 

D. The Bank will be administered by a committee of four persons, two members representing the Town 
and two members representing the Union, to be known as the Sick Leave Bank Committee. 

E. All requests for the use of sick days from the Voluntaiy Sick Leave Bank shall be directed to the Sick 
Leave Bank Committee. 1ne Sick Leave Bank Committee may approve a request for the use of 
Voluntary Sick Leave Bank days in an amount up to two hundred and forty (240) hours. The total 
grant of Voluntary Sick Leave Bank days shall not exceed one thousand two hundred (1200) hours 
per illness, injuty or disability. A request for the use ofVolunta1y Sick Leave Bank Days must be 
accompanied by an application and medical documentation. Any requests for an extension of 
Voluntary Sick Leave Bank benefits of more than two hundred and forty (240) hours, must be 
accompanied by a new application and current medical documentation. 

F. In acting upon requests for sick days from the Voluntary Sick Leave Bank, the Sick Leave Bank 
Committee shall utilize the following criteria: 

1. Adequate medical evidence; 
2. Prior utilization of sick leave and/ or the Voluntary Sick Leave Bank; 
3. Reasons for and propriety of prior use of sick leave; and 
4. The member's intent to retut11 to service in the Ayer Fire Department. 

G. In order for a member to be eligible for Volunta1y Sick Leave Bank benefits, he/ she must return to 
work for a period of time at lease as long as the period for which he/she received benefits. The Sick 
Leave Bank Committee may waive this provision in extraordinaiy circumstances. 
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· H. The decisions of the Sick Leave Bank Committee are final and not subject to the Grievance and 
Arbitration Procedure. 

ARTICLE 23 AGREEMENT BINDING 
This agreement shall be binding upon the successors and assigns of the parties hereto and no provisions 
terms, or obligations herein contained shall be affected, modified, altered or changed in any respect 
whatsoever by the consolidation, merger, annexation, transfer or assignment of either party hereto or by 
change geographically or otherwise in the location or place of business of either party hereto. 

ARTICLE 24 BULLETIN BOARDS AND MEETINGS 
The ElvIPLOYER shall provide a bulletin board to be located at a mutually agreeable location in the Fire 
Station to be used by the UNION for posting of notices concerning UNION business and activity. The 
EMPLOYER also agrees to provide suitable space in the Fire Station for UNION meetings. 

ARTICLE 25 MISCELLANEOUS 
SECTION 1 
All parties of this Agreement shall cooperate in the enforcement of safety and rules and regulations. 
Complaints with respect to unsafe or unhealthy working conditions shall be brought to the attention of the 
Fire Chief or a committee formed to handle such matters. 

SECTION 2 
Any training mandated by the Fire Chief, Town of Ayer, State or Federal Government in excess of the forty
two (42) hours weekly will be paid at one and one half (1 1/z) the basic rate of pay. 

SECTION 3 
No employee shall be suspended or removed without a hearing of the Fire Chief. Hearings must be 
completed within 14 days .. 

SECTION 4 
The employer agrees to maintain a supply of clean linen for use at the Fire Station. 

SECTION 5 
Employees who are required to perform jmy duty on their regularly scheduled shift shall return to finish their 
shift after they complete jmy duty for the day. 

SECTION 6 
Wages shall be paid bi-weekly in a single pay check by Direct Deposit. Deposits may be split into two (2) 
separate accoun ts. 

SECTION 7 
The EMPLOYER and UNION mutually agree that all employees' personnel records shall be administered 
and maintained in accordance with MGL Chapter 149, Section 52C. 
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.ARTICLE 26 STAFFING OF COMPANIES 
SECTION 1 
The EMPLOYER agrees that there shall be a minimum of three (3) personnel on duty at the Fire Station at 
all times; at least one (1) of which shall be E.M.T. qualified. The EMPLOYER further agrees that all 
employees hired after July 1, 1976 shall also be E.M.T. qualified. This provision of the contract will be in 
effect as long as the Town of Ayer provides the ambulance service. 
There shall be four (4) distinct working groups. Employees of the department will work shifts as described in 
Article 4, Section 1. A standard group shall be made up of the following ranks: a Captain, a Lieutenant, and 
the remainder of the group may consist of Firefighters. The normal make up of a group can be altered in the 
event of one or more members being absent for a shift or shifts due to the use of Vacation Time, Sick Time, 
Incentive Time, Training Time, Swaps, and other leaves, absences, or vacancies in positions. 

In the event that the Captain is absent for a shift or shifts the senior Lieutenant on duty will assume the 
duties and responsibilities of the Captain's rank and shall receive Captain Step 1 pay for the shift. There shall 
be a Captain or Lieutenant on shift at all times. 

SECTION 2 
In addition to the employees on the four (4) working groups, there will also be a weekday position called 
"Fire Prevention". The employee in the "Fire Prevention" position will hold the rank of Lieutenant. The Fire 
Prevention Lieutenant will work shifts as described in Article 4, Section 4. This position shall be open to bid 
by employees holding the rank of Lieutenant. The Lieutenant with the most seniority in rank bidding for the 
job shall receive the appointment, which shall be for a period of three (3) years. In the event that no 
Lieutenant shall bid for the position, the Chief may assign the least senior lieutenant to the position. When 
the need to bid the fire prevention po,sition occurs (e.g. end of three-year bid, promotion, retirement, ect.) the 
chief shall p ost a notice opening the bidding period for fourteen (14) days. A Lieutenant interested in bidding 
on the Fire Prevention position must notify the chief in writing prior to the close of that period. · 

ARTICLE 27 GRIEVANCE PROCEDURE 
A grievance which alleges a violation of a specific provision of this agreement shall be processed in the 
following manner: 

SECTION 1 
An employee or the union having a grievance shall submit, (within fourteen days of the alleged grievance) said 
grievance to the Fire Chief in writing. 

SECTION 2 
The Fire Chief shall render a written decision within fourteen days from receipt of the grievance. 

SECTION 3 
If the employee or the union is not satisfied with the Chiefs decision, the union may then submit the 
grievance in writing to the Board of Selectmen within fourteen days, for a written decision within fourteen 
days. 

SECTION 4 
If the union is not satisfied with the decision of the Board of Selectmen it may submit the grievance to 
Arbitration before th e American Arbitration Association within fourteen days after receipt of the answer of 
the Board of Selectmen. 
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'SECTION 5 
All of the above times may be extended by mutual consent of the parties involved. 

SECTION 6 
All costs for the arbitrator shall be borne equally by the parties. 

ARTICLE 28 CALL BACK TIME 
SECTION 1 
A member who answers a box alarm or a still alarm or medical call in his/her off duty time shall be paid at 
his/her overtime rate. 

SECTION 2 
Any employee ordered in by the Chief will receive time and one half for the shift. 

SECTION 3 
When the Chief or on duty Captain decides to man the station with additional personnel, bargaining unit 
employees will be called first before part-time personnel are used. 

ARTICLE 29 CONTINUITY OF EMPLOYMENT 
The town may impose disciplinary action, including discharge, upon any and all employees involved in a 
violation of Massachusetts General Law, Chapter lSOE, Section 9 A (a). 

ARTICLE 30 MANAGEMENT RIGHTS 
Except to the extent that there is contained in this agreement an express and specified provision to the 
contra1y, the Town retains, whether exercised or not, all of the authority power, rights, jurisdiction and 
responsibility provided by all of the laws of the Commonwealth of Massachusetts to such Town for the 
control, direction and management of the Town and its work force including, but not limited to: the rights to 
manage the affairs of the Town and the department and to maintain and improve the efficiency of its 
operation; to increase or decrease the number of jobs; determine the methods, means, processes and 
personnel by which operations are to be conducted; to determine and schedule hours of duty con sistent with 
the statutes and bylaws and this collective bargaining agreement of the Town, and the assignment of 
bargaining unit employees to achieve the efficient utilization of his or her service; to hire, promote, 
discipline, assign, and retain bargaining unit employees; and to promulgate and support reasonable rules and 
regulations pertaining to the operations of the Pire Department and to the bargaining unit employees and 
which are not inconsistent with this agreement. 

Unless an express, specific provision of this agreement clearly provides otherwise, the Town, acting through 
it's Chief, Town Administrator, Board of Selectmen, or other appropriate officials as may be authorized to act 
on their behalf, retains all the rights, prerogatives it had prior to the signing of his agreement either by law, 
custom, practice, usage, or precedent to manage and control the Fire Department. 
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ARTICLE 31 EDUCATION 
SECTION 1 -EDUCATIONALREIMBURSEMENT 
The Town agrees to pay the tuition costs for college courses related to Fire Department work, for all 
employees of the Ayer fire D epartment, with the prior approval of the Chief. The employee must achieve a 
"C" average for the course in order to be reimbursed by the Town. The ENIPLOYER will reimburse all 
employees for any costs incurred for books, fees and tuition upon successful completion of courses related to 
the fire services areas, courses related to the maintaining of Emergency Medical Technician re-certification, 
and for all courses necessaiy to complete degrees in Fire Science. Fees for fire service certification testing may 
also be reimbursed. The Town will reimburse employees for all educational costs as herein not to exceed a 
total Educational Bank of $900 per employee in the Bargaining Unit. College tuition will be reimbursed at 
the end of the fiscal year. If the total reimbursement request exceeds the allotted Educational Bank the Town 
will use the following formula to determine the percentage of reimbursement for each individual. 
Reimbursement for any individual employee shall not exceed fifty percent (50%) of the Educational Bank. 
Each employee requesting reimbursement shall receive at a minimum his or her allotted $900. 

1. Total Education Bank - (minus) Initial Reimbursement Up to $900 per employee = Education Bank 
Remainder 

2. Education Bank Remainder / (divided by) Total Reimbursement Request Remaining X (multiply by) 
100= % of reimbursement. 

3. % of reimbursement X (multiply by) Individuals Remaining Reimbursement Request = Individuals 
Weighted Reimbursement. 

4. Individuals Weighted Reimbursement+ (plus) Individuals Initial Reimbursement= Total Individual 
Reimbursement. 

5. Upon proof of proper documentation, each employee will be guaranteed up to their Total Educational 
Reimbursement allotment before the educational bank will be dispersed. 

SECTION 2 - EDUCATIONAL INCENTIVE 
The Town agrees to pay Educational Incentive for college courses related to Fire Science or Emergency 
Medicine. The Fire Chief shall utilize College transcripts to determine eligibility of payment. Courses must 
be completed prior to June 30th to receive credit in that fiscal year. Educational Incentive will be paid at the 
following rate: 

AA Degree 
BA Degree -
MA Degree -

$1,500 p er fiscal year 
$2,500 per fiscal year 
$3,000 per fiscal year 

Effective July 1, 2017 education incentive shall be paid on the firs t pay period in December in one check 
(combined with wages) 

SECTION 3 - EDUCATIONAL DAYS 
A. The Town shall guarantee each member one (1) paid training day per year. All other training days are at 
the sole discretion of the Chief. 

l/.lr."/l 
To11m: __ U11io* 

Col/ectiPe Bargai11i11g Agreement 
To11J11 of Ayer a11d IAFF Local 2544 (Ayer Fire Fighters) 

]11/y 1, 2016 - ]1111e 30, 2019 



Page 22 of36 

' B. '!be Chief, at his sole discretion, may pay the registration fees, if any, for any member to attend training 
that he believes would benefit the town. Employees will be compensated in accordance with Article V, 
section 1. The number of days shall not exceed three (3) in any one fiscal year. Unused days shall not be 
carried over or paid for at the end of the fiscal year. This section shall not be subject to the grievance and 
arbitration provisions of this agreement. 

ARTICLE 32 INFECTIOUS DISEASE INOCULATIONS AND TESTING 
SECTION 1 
The Town agrees to pay the cost for inoculations for hepatitis Band for all related blood work. 

SECTION 2 
Should an inoculation becom e available for the aids virns during the duration of this agreement the Town 
agrees to pay the cost for the inoculation and all related blood work. 

SECTION 3 
Employees may be tested annually or after any suspected exposure for Tuberculosis. The town agrees to pay 
the expense for this testing and any related blood work. 

ARTICLE 33 SUBSTANCE TESTING 
SECTION 1 
The employer may administer one drug test during the one year probationary period each Firefighter 
undergoes, provided such dtug test is administered as agreed to through this Ar ticle and the Firefighter is 
given forty-eight (48) hours advance notice of the test. 

SECTION 2 
Serious Incidents and Accidents - Any Fire Department employee who is involved in an accident as that term 
is de.fined in this section shall be required to undergo an examination within eight hours of the accident. For 
the pu1poses of this section an accident is if the employee is involved in a motor vehicle accident which 
results in a fatality, an injury requiring transport for medical treatment or in property damage in excess of 
$7,500.00. 

SECTION 3 
Probable cause - An employee may be tested once after a determination by the Chief that there is probable 
cause to test the employee. Probable cause is a belief based on objective facts sufficient to lead a reasonably 
prudent person to suspect that an employee is using or under the influence of drugs so that the employee's 
ability to perform his/her duties is impaired. Probable cause shall be based upon information consisting of 
objective facts obtained by the department and the rational inferences which may be drawn from those 
facts. The information, the degree to corroboration, the results of the investigation or injury and/ or other 
factors shall be weighted in determining the presence or absence of probable cause. 

SECTION 4 
The employee being tested will go to the testing facility, will present a picture I.D. and provide the necessary 
samples. If the employee so requests, he/she may be accompanied by a Local Union Representative to the 
testing site. Any info1mation received by the union in connection \vith any matter arising under this article 
will be kept strictly confidential. Only the employee being tested may go into the room where the sample is 
to be collected. 
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"SECTION 5 
Procedures - All testing conducted pursuant to this Article shall be conducted at a licensed testing facility and 
shall be performed by employees of the facility. It is expressly agreed that no testing shall be conducted by 
employees of the Town of Ayer. Testing under this Article may include hair samples, urine samples, blood 
samples or breath samples. The laboratory selected to conduct the analysis must be experienced and capable 
of quality control, documentation, chain of custody, technical expertise and demonstrated proficiency in 
radioimmunoassay testing. 

Technicians performing the tests must be available for testifying regarding the test results, if required. Only 
laboratories that are properly licensed and/ or certified within the state in which they are located shall be used 
to perform such tests. The testing standards employed by the laboratory shall be in compliance with the 
Scientific and 

Technical Guidelines for Drug Testing programs, authored by the Federal Department of Health and Human 
Services initially published on Febmary 13, 1987 and as updated. J\Jl samples provided hereunder shall be 
split so that a second test of the sample may be conducted. Only the employee shall have the right to re-test 
a sample and any expense of any re-test shall be borne by the employer. For a positive screen result, the 
medical review officer, a licensed physician, will contact the donor, conduct a medical history, and coordinate 
with the employee's personal physician, as necessa1y, to make a final determination of presence of illegal 
diugs in a test. Any refusal to participate in any of the types of alcohol and/ or drug tes ts authorized in this 
policy will be treated as indicative of a positive result and subject to imposing of discipline. If there is any 
evidence that an employee engaged in sample tampering, such conduct shall be treated as a refusal to 
participate in testing for purposes of imposing discipline. 

SECTION 6 
Impairment by Prescription Medicine - An employee shall notify the Chief when required to use prescription 
medicine which the employee has been informed by a medical professional may impair job 
performance. Written documentation of such condition shall be provided to the Chief. An employee 
prohibited from working may utilize sick leave or injured leave where appropriate or may be placed on unpaid 
leave of absence if neither sick leave nor injured leave is available. 

SECTION 7 
An employee who has a finding of positive from both the initial drug test and the split diug test shall be 
allowed to enter an alcohol or dmg rehabilitation facility and shall receive the full support of the department 
for so doing. Nothing in this Article, however, shall prevent the Town from the initiation of disciplinary 
procedures against the employee involved. An employee may use any accrued paid leave while attending such 
an inpatient facility. In lieu of entering an inpatient facility or upon discharge from such a facility, the 
employee shall provide an assessment of his condition by a health care professional certified in the field of 
drug/alcohol rehabilitation to the Chief. The Occupational Health Center at Nashoba Valley Medical Center 
may refer employees to an applicable agency that may be utilized for this purpose. The employee shall 
participate in such program as recommended by the health care professional and will authorize the release of 
information pertaining solely to the employee's progress and compliance with the program to the 
Chief. Upon returning to duty after the aforementioned period, the employee shall be subject to random 
drug screening for a period of eighteen (18) months. If such employee is again found to have used controlled 
substances, narcotics, hallucinogens or prescription drugs without a proper prescription from a physician or 
dentist, he/ she may be subject to discipline. In the event of a positive result on a follow-up test it will 
become a part of the employee's record as will the process following to assure that the employee remains 
substance free. Records and documents created pursuant to this Article shall be deemed privileged medical 
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'records and shall not be released to any party without the express written release of the employee or a valid 
court order. 

SECTION 8 
Employees may refer themselves to the EAP if they know or suspect they have a drug or alcohol problem. If 
employees refer themselves, no disciplinaiy action will be taken by the Town as a result of the referral.(It 
would be expected that the Town would not be aware of tl1e self referral because of the confidentiality of the 
self referral EAP process. If the Town did become aware of the self referral process tluough the employee 
informing people of it, the Town would take no disciplinary action as a result of the employee informing 
people of it, the Town will take no disciplinary action as a result of the referral.) However employees would 
be expected to abide by the rehabilitation plans developed with them and for them through tl1e EAP. 
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'ARTICLE 34 DURATION OF AGREEMENT 
This agreement shall be effective on the FIRST DAY OF JULY 2016 and shall remain in full force until the 
THIRTIETH DAY OF JUNE 2019. 

After the expiration of this agreement the terms and conditions of the agreement shall continue until a 
successor agreement is executed. 

SIGNED THIS 5 fJ, DAY OF __ J_Vl_b~----T\VO THOUSAND AND SIXTEEN 

Christopher R. Hillman, Vice Chairman 

I.A.FF. Local 2544 

Timothy R. Shea, Vice President 

Collective Bm;gai11i11g Agreement 
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'APPENDIX A WAGE SCALE 

7 /1/2016 

FFI $50,148.39 

FF II $54,190.73 

FF III $61,871.89 

LT I $64,346.76 

LTII $65,584.20 

LT III $66,821.63 

LTIV $68,059.08 

CAPT I $70,533.95 

CAPT II $71,771.39 

CAPT III $72,390.11 

CAPT IV $73,008.83 

CAPTV 
1 % adjustment above Capt. IV 
E ffective ul 1,2017 

m .'f? 
Ton!//: __ U11io11~ 

7/1/2017 7 / 1/2018 

$51,151.36 $52,174.39 

$55,274.54 $56,380.03 

$63,109.33 $64,371.52 

$65,633.70 $66,946.37 

$66,895.88 $68,233.80 

$68,158.06 $69,521.22 

$69,420.26 $70,808.67 

$71,944.63 $73,383.52 

$73,206.82 $74,670.96 

$73,837.91 $75,314.67 

$74,469.01 $75,958.39 

$75,213.70 $76,717.97 

Collective Ba1gai11i11g Agreement 
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'APPENDIXB REVIEW PROCESS 

Mutually Agreed Upon Date of Implementation: 
Distribution of Perfo1mance Evaluation Form: July 2016 

Formal Performance Review: January 2017 
Setting of Goals a11d Objediues 1J1ill occur at the fin"t f01mal reuie1u 

1. Performance Evaluation 
The prime purpose of employee performance evaluation is to allow a supervisor and employee to evolve a 
method of appraisal and feedback that reflects their personal relationship, the demands of the job, and 
current events, for the purpose of improving the employee's value and potential within the Ayer Fire 
Department The performance of each employee will be reviewed formally and in writing on at least an bi
annual basis. Additional appraisals may be conducted in developmental stages or when performance is not 
meeting standards. Evaluation reports, which must be thoughtful and fair appraisals of employee abilities, 
based on obse1ved performance and potential. Each evaluation report must be accurate and complete to 
ensure that sound personnel management decisions can be made and that a rated employee potential can be 
fully developed. Evaluation reports that are incomplete or fail to provide a realistic and objective evaluation 
make personnel management decisions increasingly difficult. 

2. Objectives 
•To measure and evaluate an employee's job-related attributes, behaviors and results 

• To ensure the employee and the organization are both clearly aware of the goals, performance 
measures and results 

• To ensure that goals are realistic and attainable 

• To determine what training and development is required 

•To continually monitor employee's progress and communicate any ongoing issues to assist the 
employee in reaching goals and aligning expected performance levels with co1porate goals and 
objectives general guidelines 

•The performance appraisal should be conducted in a formal and private setting with the supenrisor 
or manager 

• The employee should be given advance notice of the appraisal (including a copy of the appraisal 
form) in order to prepare a self-assessment of their performance 

• The employee's strengths should always be acknowledged and good performance reinforced 

• Weaknesses should be discussed and an action plan for development agreed upon 

• If the employee has a conflict or concern with the review, this should be documented on the 
review 

~u~ 
To11JJ1: __ U11io~ 
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'3. Responsibi lity 
A. The Fire Chief is responsible for overall management of the personnel evaluation process within the 

Department. 
B. The Fire Chief is responsible for conducting the evaluation of the shift Captains. 
C. The shift Captain is responsible for the completed evaluations of each shift member. 

4. Procedtue 
A. Supervisors who arc responsible for evaluations should obtain the Ayer Fire Department Employee 

Evaluation Fo1ms and complete evaluations for all personnel under their command between Janua1y 
151h and January 31'1 of each calendar year. 

B. The Supervisor and the involved member must meet for each evaluation interview in a private 
setting. The first review, an appraisal review, will be done no later than six months prior to the 
formal review. 

C. The employee will be given a copy of the written evaluation tool in advance of the interview in order 
for the employee to rate his/her own performance and provide feedback to the evaluator for 
consideration before the final scores are determined. 

D. Dming the appraisal review, the evaluators and the employee discuss the employee's concerns, goals 
and plans for self- improvement and/ or corrective action. 

E. The member shall sign the evaluation at the time of the review and shall receive a copy of the 
evaluation. 

F. Completed evaluation forms should be submitted to the Fire Chief as of the effective date of the 
evaluation. Each individual, prior to January 31•1, must schedule and complete a review of this 
process with their supervisor and the Fire Chief. 

-?l.l~ 
'J'o11111: __ U11io11#-
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Name: 

Date of Hire: 

Date: 

Ayer Fire Department 
Annual Performance Evaluation 

Position Title: 

Time in Current Position: 

Reviewed by: 

The evaluation of an employee's daily work activities is an important means to ensure that high standards of 
performance are achieved by all employees. The Ayer Fire Department is committed to a p erformance 
evaluation tool that provides feedback to all employees on their level of performance. The pw.pose of the 
evaluation is an opportunity for each employee and his/her supervisor to set annual goals and objectives, 
based on the job description and the supe1visor's expectations, as well as a way to measure performance. 

Definition of Ratings 

5 - Exceeds Expectations 
This rating reflects performance that is better than expected m accomplishing results. An employee at this 
level has demonstrated mastery of job accountability in both routine and complex situations. The employee 
anticipates problems, problem solves, provides good customer service both internally and externally. 
Performance always meets and often exceeds standards. 

4 - Above Expectations 
T his rating reflects performance that is consistently effective in accomplishing the results within normal or 
routine situation, with the individual showing some areas of job mastery above the average individual. This 
employee is one that has mastery of cer tain subjects and is fully competent in all others. 

3 - Meets Expectations 
This rating reflects performance that is consistently effective in accomplishing results in no1mal or routine 
situations. Performance meets all standards. The employee is considered to be fully competent in this area. 

2 - Needs Improvement 
This rating reflects performance where few or sporadic results are accomplished and indicates that 
deficiencies exist in the performance. Performance meets some standards, but falls short on o thers. 

1 - Docs not Meet Standards 
This rating reflects overall performance that is significantly poor. Has not performed competently in this area. 

** Comments are required for all ratings** 

Collective Bargai11i11g Agreement 
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Section 1 

_ Co~p~tcncics _ 

Interpersonal Skills and Customer Service R ating 
Treats evetyone in the work environment as a "customer"- co-workers, 
volunteers, patrons, clien ts, board members and vendors. 
Contributes to a positive working environment. 
Uses positive people skills (ex; eye contact, tone of voice, facial 
expressions) both in person and on the phone. 
Comments: 

Communication Rating 
D emonstrates effectiveness expressing ideas, describing activities and plans, 
and providing individual or group direction. Manages content, delivery, 
frequency, and appropriateness of communication. 
Speaks politely with professional courtesy and respect. 
Maintains positive communication with supervisor and co-workers. 
Comments: 

Quality of Work and Productivity Rating 
Knows the job; takes pride m being accountable for performance and 
problem solving within the scope of the job 
Prioritizes work well 
Completes work in a timely manner, meets deadlines 
\Vork is consistently accurate, thorough and error free 
Comments: 

-r '"1!.t1.1{ . ,. (9d 
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Skills, Knowledge and Technical Ability Rating 
Seeks out opportunities for own learning and ongoing professional 
development 
Appropriately acquires and maintains the technical skills and knowledge 
required for the position. 
Comments: 

Cooperation and Teamwork Rating 
Recognizes and supports a teamwork approach 
Does not allow personal interests to interfere in achieving department's 
goals 
Seeks advice as needed 
Collaborates with others to accomplish tasks and objectives and delegates 
tasks when necessary and appropriate 
Maintains an enthusiastic and cooperative attitude with bo th co-workers 
and cus tamers 
Comments: 

Dependability and Attendance Rating 
Attendance and punctuality meet the department expectations 
Follows instructions, responds to management direction 
Keeps commitments 
Takes responsibility for own actions and does not complain about job tasks 
or assignments 
Comments: 

Collective BC11gai11i11g Agree111e11t 
Tow11 of Ayer a11d IAI'F ucal 2544 (Ayer Fire Fightm) 
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Problem Solvin~ Ra tin~ 
Makes well-reasoned, timely decisions which result positively for the 
Department and the customer. 
Seeks and uses resources required to complete tasks 
Identifies methods to overcome obstacles 
Adaptable to new situations 
Comments: 

ob Site Initiative Ra tin 
Makes a 

and delive o f services 
Comments: 

Safety Ra tin~ 
\Vorks in a safe manner 
Follows departmental processes and procedures to create a safe work 
environment even when not under direct supervision of management 
Comments: 

Rating for Section 1 

I Add the total for ratings in Section 1 

Collective Ba1gC1i11i11g Agreement 
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Section 2 

_ Development and Growth 

Goals and Objectives 

Develop two goals or objectives to be completed within the review timeframe that is given. These goals 
should be measurable and obtainable to the individual. O ne goal/ objective should be professional in nature 
such as a certification, seminar, instruction, training or educational item for example. The second 
goal/ objective can be either personal development or professional development based. 

Professional Goal/Objective: 

Personal or Professional Goal/Objective: 

Employee Accomplishments 
Please review the previous employee review for the goals and objectives that where developed at that time. 
Review each of the two goals/ objectives and grade them based upon 25 points each. There must be 
comments as to the score noted. 

The grading criterion is as follows: 
20-25 points being awarded for the completion of the goal at or above expectations 
15-20 points for partially completing the goal/objective 
7.5-15 for not completing the goal/objective but able to justify the reasons for not 
0-7 .5 for an incomplete goal/ objective without proper justification as to the reason 

Co/lecliue Batgai11i11g Agree111e11/ 
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Goal#1~~~~~~~~~~~~~~
Comments: 

Goal#2~~~~~~~~~~~~~~~ 
Comments: 

Rating for Section 2 

I Add the total for ratings in Section 21 

Collectiue Batl!,aiJ1i11g A gree111e11t 
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... Section 3 

Performance Summaty 
Summary of employee's overall performance for the year: 

Section 4 

Overall Rating 
The employees overall rating will be a score based upon the points from Section 2 and Section 3 being 
combined for a total evaluation of the employees' performance. This score will be out o f a possible total of 
200 points that are available on this evaluation form. 

Total Rating 

I A dd the ratings from Sections 1 & 2 

Section 5 
- . -~~~--

Employee's Comments 
Each employee has the opportunity to comment on the evaluation. 

Collectiue Bm;gai11i11g Agree111mt 
To1u11 of Ayer a11d IAFF Local 2544 (Ayer Fire Fighters) 

]11/y 1, 2016 - ]1111e 30, 2019 



( 

Page 36 o f 36 

Section 6 

Appraisal Review 

I have read and discussed this appraisal review with the reviewer and have had the opportunity to provide 
comments. My signature does not indicate my agreement with this evaluation; rather it indicates that I have 
had an opportunity to read and discuss it. 

Employee's Signature:----- -------- -------- --

Supe1visor or Designee's Signature: ------- ------ - --
(If applicable) 

Section 7 

Signatures 

Date: _ _____ _ 

Date: _ _ ____ _ 

I have read and discussed this evaluation with reviewer or Chief of Department and have had the opportunity 
to provide comments. My signature does not indicate my agreement with this evaluation; rather it indicates 
that I have had an opportunity to read and discuss it. 

Employee's Signature: ------ ---------------- -

Supervisor or Designee's Signature:---- - -----------
(If applicable) 

Chief of Departments Signature: ____ _________ ___ _ _ 

Chief of D epartments Signature: ---- ------ - - - - - --

Date: ______ _ 

Date: ______ _ 

Date: ______ _ 

Date: ______ _ 

y,,;tz1t:i£,,JkV'_ 
~ 
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