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Key Concepts

• Preserves most core services in schools, fire, police, public 
works and general government 

• Maintains full staffing in the Fire Dept. (three persons per 
shift) while reducing call-back overtime by $20,000 

• Avoids layoffs or forced reductions in personnel at this time 
• Provides equity amongst employees with 3 percent wage 

increment for non-union and new bargaining unit wages 
• Seeks Town Meeting approval to “freeze” step increases 

for non-bargaining unit employees for FY10 (see Article 3)
• Positions the Town for substantive negotiations with 

employee groups relating to potential further cuts and the 
fiscal 2011 budget picture 
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Budget Building BlocksBudget Building Blocks
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$22,033,159$22,033,159

STATE AID:        $   4,986,205
TAX LEVY: $ 16,034,024
LOCAL RCPTS.: $   1,343,808
OTHER: $      309,657
ENT. FUND IMPACT: $      367,771
(C.S. charges): ($   1,008,306)

(;3(16((;3(16(
($22,031,281($22,031,281))

OMNIBUS: $22,028,381
Raise article 2,900
Total: $22,031,281

Note:   Based on House W&M Target

“Balanced” Budget per House W&M Aid
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