Selectmen’s Meeting
Monday, November 17, 1997
Supt. of Schools Office-Ayer High School/Middle School
Washington Street, Ayer, MA

Executive Session, Ayer School Committee re; Fort Devens Elementary School
Devens, MA

6:30p.m. Chairman Nostrum called for a motion to enter into Executive Session. Selectman Hamel
moved the Board enter into Executive Session pursuant to M.G.L. Chapter 39, Section 23b, Exemption
#5, Real Estate, 2nd by Selectman Bresnahan, VOTE: unanimous, so moved.

The Board met with Chairman Norstrom, Selectman Hamel and Selectman Bresnahan.

Present for the discussion were: Daniel Sallet, Kathleen Kidder, Ann Garber, Charles Jones, members of
the Ayer School Committee and Viola Barnes, Chairman of the School Committee along with Supt. of
Schools Kevin O’Malley.

Chairman Nostrum stated the purpose of tonight’s meeting was to discuss recent developments concerning
the Land Bank’s proposal and issues relevant to Ayer re: the Devens Elementary School.

Chairman Norstrom turned the floor over to School Committee member Daniel Sallet. Mr. Sallet
presented to the Board the Devens School Proposal developed around the building and the tuition base per
student.

Mr. Sallet opened the discussion by stating value of land and building is approximately $1,550,000.00.
Issues around this to the Town of Ayer are: is it deeded land and who would be help accountable should
there be an environmental liability issue.

Mass. Development has stated they will make all necessary capital improvements to building and grounds,
i.e. snow removal, repairs, utilities etc. at a projected cost of $300,000 to $500,000.

Rental option to Charter School for a period of five (5) years with a additional five (5) year window on a
“Net-Rent basis” based upon a gross rent based on $675/pupil. Problems with this would be
unavailability of building to the Town of Ayer for ten (10) years, esthetics/refurbishing from elementary
school to middle/high school environment. Could have a “after hours clause™ built in for use of the
building after close of Charter School’s day-for use by the Town of Ayer. No inflation option on tuition
base ($675/student) vs. adult students enrollment.

The gross rent is based upon $675/pupil less the proposed $170,000 earmarked for repairs, maintenance.
Mr. Sallet stated he would be more comfortable knowing what the $170,000 exactly was, and if the
expected pupil count drops what happens-how will this be paid, and was there any inflation on the
$170,000 factored in. Dr.O’Malley suggested the two Boards re-examine the figures (see attached) and
meet again prior to endorsement of the final Agreement. The Ayer Board of Selectmen endorsed the
School Committee beginning the final contract negotiations with the Land Bank and congratulated them
on all the factual data presented this evening. Selectmen Hamel stated that the Town should really fight
for the school because should there be a change in the population the Town residents are going to ask why
we didn’t pursue this school instead of building a new one and also should the Town decide to regionalize
this building would be crucial to that effort

Chairman Norstrom called for a motion to come out of Executive Session. Selectman Hamel moved the
Board adjourn from Executive Session to enter into Open Session, 2nd By Selectman Bresnahan;, VOTE:
unanimous, so moved.

6:50p.m. Executive Session closed
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6:50p.m. Open Session.

Mr, Kriedler met with the Board re; PACE making a request at their Public Hearing on 11-9-97 to
increase the level of testing done on the water at the Grove Pond Wells. This centering around the level
of arsenic in the water. Mr. Kreidler stated the level of arsenic in the Town’s water is well within the
Federal standards with 90% of arsenic filtered out of water supplies. The state recommends quarterly
testing of arsenic in water. Mr. Kreidler requested the Board of Selectmen appropriate $10,000.00 to
undertake a more protective schedule of testing on the water at the Grove Pond Wells. Mr. Kreidler
suggested the following schedule be implemented through a contracted out consultant: one test each day
for the first seven days of operation, one test each week for the first month thereafter, and one test each
month for the year thereafter to test for arsenic and organic compounds. Tests to be conducted on water
before and after the filtration process in order to monitor the effectiveness of the filtration system in
removal of arsenic. Selectman Bresnahan moved the Board approve $10,000 of UDAG funds for this
testing and reimburse UDAG at the Annual Town Meeting in May/98, 2nd by Selectman Hamel, VOTE:
unanimous, so moved.

Mr. Kreidler presented to the Board the 1998 Alcohol License Renewals and advised the Board to the
Town’s ABCC representative advising the Board to renewal Jang Soo BBQ Restaurant’s License but also
to schedule a meeting with Mrs. Yi on December 1, 1997, to discuss with her-- her re-building plans and
require she present to the Board within ninety (90) days a set of definitive building plans to endorse her
intent to re-build on the burned out site.

The Board approved of the following 1998 Alcohol License Renewal: Jang Soo BBQ Restaurant, Jack-O-
Lantern of Ayer, Inc., LaSita Inc., Tony’s of Ayer, Inc., Fort Corp., B.A.P. Ram, Inc. d/b/a Roux’s
Liquors, C.R.. Pierce, Inc. d/b/a Bookberry, Tiny’s Donought Treat, Inc., Ayer Gun & Sportsmen’s Club,
Nashoba Restaurant Inc., Carlin’s Restaurant Inc., Ayer Package Store Inc., Selectman Bresnahan moved
to approve the licenses as presented, 2nd by Selectmen Hamel, VOTE: unanimous, so moved.

The Board took the water and sewer permits under advisement to the next Selectmen’s meeting scheduled
for 12-1-97.

Chairman Norstrom called for a motion to adjourn the meeting. Selectman Hamel moved the Board
adjourn 2nd by Selectman Bresnahan, VOTE: unanimous, so moved.

6:58p.m. Open Session closed.
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Devens School Proposal
impact to Town of Ayer

Oate / Firse: 11/1307 £ 1007 AM

tesue “A” - Buifding
Al £ of studeriis 300 350 350 350 350 350 350 350 38 350
Az $stugent 675 675 675 675 675 675 €75 575 675 675
A3 Gross rent i 202,500 236,250 236250 236250 236250 236250 236250 236,250 236250 236250 ___ Z328750
A4 185S expenses 170000 {170.800) (176,000 {170.000) {176,000 (170000) (1700000 _ (170,000) ___(170000; _ (1769000 _ (1700000
Net rent
A5, (Net Cash Flow) 32,500 6,250 66,250 66,250 66,258 86,250 65,250 6,250 66,250 66,250 828,750
AS. NPY of Net Cash Flow 376,39
A7. NPV of Building 242200 -
T Net Present Value - prior fo
AB. NPV of Total Prcposal 618,596 fe—e | " )
— tuition sharing amangement
fssue "B - Tultion
81. # Puptis 16 13 26 2% 30 35 40 45 5 60
82 Fate (incr by MRGF} 4,687 4,857 4,972 5121 5,275 5433 5536 5,764 £,337 8,915
83, Teans SO i * RS :1* SN :~.: SN t-¢ T &) % ;1 S = O -+
B4, Tuition IN 48,968 74,656 102,438 131,777 182,741 195,406 220,837 288,121 304,33 375829
as. Less Proposed Credit {24.183) (37,328 51219 {65,238) (B1,370; 87.701) {114,918 {133,061} (152,188)  {167.945; {345,782)
Bs. Equals Net Tuition 24,983 37,328 51,219 £5,888 81,370 §7.701 114,918 133,08 152,163 187 945
a7. wplied CostPugpil 2418 2,488 2.561 2,635 2,712 2,791 2873 2957 3,043 3
82,  Assums marginal cosvpupi 3500 3,605 3713 3,825 3,839 4057 4179 4305 4434 4567
a9. aq'd subsidy/pupil {1,082} {1,116 {1,152} {1,183} {(1.22%) {1.266) {1,306} (1,348) (1.399) (1.434)
810 Total subsidy {10,818} {16,747) {23,044} @8725) , (96,803 (44,310} {52,269 (60,645} (68,517) {65,059)
NCF of "A” and “B" ,
B11.  (Une AS+Line B16) 21,683 49,503 43,206 36,525 2,442 21,540 14,001 5,605 {(3,25%) (18,608} 198,831
Net Present Value - after
812 NPV df Net Cash Flow 149,475 ] € wition sharin © i
B13. NPV of Building 242200 : g arangemen
[ 814 WPV of Towi Proposal 3LETS
4

Prapared by: D. Salet
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Summary of Proposal
l issues Relsvant to Ayer
|

1. Ayer receivas land and building (currently valued at $1,550,000).
lssue: a. Deedoad Land?
. Environmantal liability?
S
2. Mass Developmant makes nacessary capital improvements,
{estimated to be betwaen $300,000 and $500,000Q).
Issue: ~g. W more,; re-examine
3 Rent to Gharter Schoo! for § years, with an option for add"
5 years dn a "Net-Rent” basis. Gross rent based on $875/pupil.
Issue: é Building is not available for 10 years
b. Do have an “after-hours” clause . ‘
' Any inftation factor on the $8757 Tiypeof student
4. Gross rant basad on $675/pupil, less an estimated $170,000
for maintenance, utilities, repairs, eic
issue: a. What exactly is in the $170,000?
2. It pupll count drops, how paid?
. Any inflation factor on the $17C,0007




