Minutes of Emergency Meeting of

Ayer Board of Selectmen
July 18, 1990
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An emergency meebting of the Board of ctmen was posted p|
called by Chairman Slarsky. “The meeting was called to order at
9:30PM with Chairman Slarsky, Charles Jones and Charles MeKinney
present. The purpose of the meeting was to meet with the
Financial Advisory Bosrd to discuss emergency transfer of tunds
Trom the Heserve account in order to close the books for FYLYY0.
lembers ol the FAB present were Chuck Miller, Bill Oelfkel and
Huss Brown.

Charlie Melinney wade a motion that the emergency meeting be
mpp?uv ;

‘j seconded by Charlie Jones. The BOS unanimously approved
the motion.

Chalrman Slarsky stated that he wants three memos to be pgenerated
and sent as a result of this meeting. They are:

1. A memo from the Board of Selectmen to all department
heads to emphasize that the Reserve fund is only to be
for unantici yatepj emergency expenditures. Lt is not to
be used for normal expenses that should have been
anticipated,

2, A memo f'rom the Financilal Advisory Board reiterating the
memo from the Board of Selectmern.
3. A memo from the Board of Selectmen to the Town

Accountant instructing Sharon not to place any 1tems on
the warrant which cause a department to exceed their
approved budget.

The Chalrman's idea for the memos was discussed and agreed upon by
both Charlie and Charlie. Charlie (AKA Chuck Miller) also agreed
on the memo [rom the Financial Advisory Board.

The following seven reguests for transfer were then discussed
with the following results:

L. Treasurer's request For transfer of $2,942 for FICA.
Transfer had been approved by FAD. Lhdﬁli@ Mebinney
made motion to approve, 2nd by Charlie Jones, unanimosly

approved.

2 Treasurer's request for transfer of $11,000 for
Unemployment Compensation. Transfer had been approved

by AB. Charlie McKinney made motion to approve, Znd by
Charlie Jones, unanimously approved.

3. Fire Chief's request for transter of $18,190.68 to cover
uqﬂnficiuatod expenses due to 1&?@@ number of
Fires/ambulance calls and union contract settlement.
Chalrman Slarsky abstalined from any discussion or vote
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pertaining to this transfer request. The FADR had
approved of this transt u” Charlie Hekinney made a
motion to approve, Znd by Charlie Jones, both members
voted to approve

the

transfler.

Treasurer's reguest for transfer of $45,000 to cover the
cost of the Town's share of a retirﬁmﬂni ol an employee
which is split between the Town and the County. The AR
bad approved the transfer. Cdavﬁio Maﬁﬁnnwy maae a
motion to approve, 2nd by Charlie Jones, unanimous vote
to approve.

Town Accountant's request for transfer of $20,515.72 to
cover unanticipated lepal services to various Town
departme T T

ntas.  The FAB had approved the transfer. The
Town Account ?»dU?“d the bBoard that all money possible
'rom the using d.;artm@ﬂta had been used prior to
reguesting uhe transfer. Charlie Mch]hﬁuy made & motion
to approve, 2nd by Charlie Jones, unanimously approved.

Park DPpHPﬁM@HT’& request for §1,232.25 to pay bills Ffor
suppjfes and services. UYhe PAB had reluctantly approved
the transfer. The Bosrd of Selectmen reviewed the bills
and a}SQOVQrpd that only $230.4% had been recieved as
bills prior to June 1990. The BOUS felt that the June
expendi tures were not emergency 1in nature and that they
should have been spent From FY1991 funds. (%njwi,s@ Jones
wade & motlon that v BUS approve ‘er of

30.45 from the Reserve fund and that the Town
Accountant be instructed to harge the remaining $1,000
to FY1991 budget. Motion xdou by Charlie McRinney,
unanimously approved. The four members of the FAS
present voted to approve the lower [Migure.

L9

Historical Commision's request for transtfer of $50.00 to
cover the cost of the certificate | ented to Halph
Richardson when he retired. The PAB had initially voted
not to appurove the transfer. However, after the TQWn
Accountan nded them of ¢ > budget cut the
commislion took last year, Lhey Lgnwwd thelr vote To
approve the transfer. Charlie llOl&lf}mmny made a motion to
approve, Znd by Charlie Jones, unanimously approved.

MeKinney made a motion to adjourn, 2Znd by Charlie Jones,

approval and meeting was sdjourned at 10:02PM.

Houpcct ‘uwily Submitted:




EFEQUEST FOE TRAHSFER FROM THE RESERVE FUHD
{(To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER)

Request is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws:

1. Amount requested: )45?5&2&3
2. To be transferred to: 2rK Deps-

(Give Name of approp.)
3. Present balance in said appropriation: % O

4, The amount regquested will be used for (give specific
puUrpose

7 / .
T Coser ,é/fc.,;v.@cud wousied L ‘Laa"ﬂ// Q/g d//(;fj
/ I/

5. This expenditure is extracrdinary and/or unforeseen for the
following reasonu:

Cfgb¢%uéﬁtjézﬁéf é& //C2a<;¢’(/ Aé;éaé Ciauéé'f?¢75 /Zéi;
jg%?‘dﬁxxézngkauamﬁwkcqéyp ‘

Qfficer or bépt Head

'Z£¢a&gé L@Ai/ﬁﬁ’
/ , 0

I1I. ACTION OF ADVISORY COMMITTEE
Date of Meeting 7/4?2/;5' Number Present and Voting D

Transfer voted in the sum of. $_ 230 45

TRANSFER DISAPPROVED

IIT. ~ ACTION OF THE BOARD OF SELECTMEN

Date of Meeting Number Present and Voting_ =<

Transfer voted in the sum of $ /30 -45

TRANSFER DISAPPROVED

Chﬁﬁé/égfﬁﬁbard of Selectmen

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.



REQUEST FOER TRANSFER FROM-FHE. RESERVE FUOHMD

{(To be submitted in(tzigiigépﬁf ST x%ﬁ#q¢%R§$Wé>
Date: {’/lﬁqu
1. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER,

Request is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws:

Amount requested: g S 0 00
To be transferred to:
{+ §Topr Lo C@MM;JJ‘L@A;

RS E]

(Give Name of arprop.)

. > > v AJ
3. Present balance in said approprriation: % = 0

4., The amocunt requested will bs used for {(give specific

urpose ) e

purpose) Pri BARLWE M. Byrs T €A uRT &f FRarS sieffse
Faﬁ’«. /PJ}(J’,& fLrenpaoses's L\, o ATén Blilopyaa PrecvnmnTien [romI ('u‘(_ APNMACED
To PBIerS TuK UNANTICGPATRAS  CoiT of TR Prece Bl Tio s, tTJLéLJ“>

5. This expenditure is extracrdinary and/or unforeseen for the

wing reasons:
following reaso WE AL e wyaraaG @ @upGET TImK of THE

P - i DX S~ - T -
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Officer or Dept. Heéd/

IT. ACTION OF ADVISORY COMMITTEE

Date of Meeting 2/6’@//Q@’ Number Present and Voting

L5009

W / )
G 2
Chairman, Advisor

IIT. ACTION. OF THE BOARD OF SELECTMEN

Transfer voted in the sum of

{5?51

TRANSFER DISAPPROVED

Date of Meeting ;?/U7fﬁi* Number Present and Voting___ ..

/
_______________________________________ Cdirupfl, Roard bf/selectnen

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.

Transfer voted in the sum of $ SoNes

TRANSFER DISAPPROVED




REQUEST FOR TRANSFER FROM THE RESERVE FUHD
{To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANGSFER)

Request is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws:

1. Amount requested: $5274§k%£‘

2. To be transferred to: Fjﬁﬁﬂ4n&&&¢&9
(Give Nahe of ApProp. )

3. Present balance in said appropriation: $ T

4., The amount requested will be uesed for (give specific
pUrpose ) :

=7 77?{2?; ijzzzﬁo(./1jgg?ﬁé;224/;§; f:%;ZZZ/éé//K777?JJKiAé&?ié,) ,f;j}avaxiﬁf
143

74, V.

5. This expenditure is extraordinary and/or unforeseen for the
following reasons: /

“ﬁé-élig AiRes L ﬁ// CLRd) 2y fadirnd £d

: ,%Z;&O/?ZZCZiéZZZ;;q

“Ufficer or Dept. Head

IT. ACTION OF ADVISORY COMMITTEE
. ’ S”
Date of Meeting \Z /é//lﬂ Number Present and Voting

Transfer voted in the sum of. $ 5% ‘ﬁéaZWK é

TRANSFER DISAPPROVED ”“) [/ //}7 , Aé%;//
¢/ : /
Y é%//qfl , //
Wairman, Advisoiﬁ:ﬁf&h.

IIT. ACTIO@ OF THE BOARD OF SELECTMEN

7/
Date of Meeting 7 /ﬁl G Number Present and Voting :3

Transfer voted in the sum of $_ o077 3%

e

4 7/

TRANSFER DISAPPROVED . ,ﬁ/”/

4 E l o
E N Py Ve
L b, /. L ,/

: REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APFROPRIATION IS INCURRED.



REQUEST FOR TRANSFER FEOM THE EESERVE FUMD
(To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER)

Request is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts

General Laws:
s /] 00000
[//)emp/oqm ent- ()0/))/
(Give Name of approp. )

5 /) /9768
R

Amount requested:
To be transferred to:

N =

3. Present balance in said appropriation:

4. The amount reguested will be used for (give specific

PUrpoEe ) !
ai;fﬂdﬁ zhﬁé%iﬁ ﬂzézféQﬁy&uudz%auf?f@¢¢%uUZZﬁ&?W/
y 2we B0 /990,

5. This expenditure is extraordinary and/or unforeseen for the
following reasons:

%z . mz’ /?ZZZ%M/ st (m/a% %Wf’@ fo-

ot Vi

Zﬁé Zé%;f 7%%?4ﬂ! .
%W @ﬁym

Lfficer or Dept. Head

IT. ACTION OF ADVISORY COMMITTEE

Date of Meeting ;7///{/‘§é Number Present and Voting :;fM
Transfer voted in the sum of $ // 000, &
TRANSFER DISAPPROVED ‘ //277:776/ /V;/

' (217
["d
alrman, Adviso

IIT. ACTION OF THE RBOARD OF SELECTMEN -—
Date of Meeting 77/421/%;&" Number Present and Voting_ 3
Transfer voted in the sum of $__ /LS00 -

TRANSFER DISAPPROVED _____ '

Chﬁ?} an, \Eéard of Selectmen
REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.




REQUEST FOR TRANSFER FROM THE RESERVE FUHND
{To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARLMENT REQUESTING TRANSFER|

Hequest is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Masszachusetts
General Laws:

1. Amount requested: g/ ???Z\S o
Z. To be transferred to: A
(Give Name of approp.)
3. Present balance in said appropriation: $ ':ﬁ‘”
4, The amount reguested will be used for (give specifi

P T ol Q%
L

5. This expenditure is extraordinary and/or unforeseen for the
following reasons

ve sunarneetexid, ix Gy 0y 1 799,

ficer or Dept. Head

IT. ACTION OF ADVISORY COMMITTEE

Date of Meeting 7%/)5/%3 Number Present and Voting

Transfer voted in the sum of $ E‘Q 9% (U
TRANSFER DISAPPROVED '
C) /7//1/ J/
ﬁélrman, Adv1so y

I1T. ACTION OF THE BOARD OF SELECTMEN
Date of Meeting ;04;5/§/ Number Present and Voting\g

Transfer voted in the sum of $ 8,é2Z9.<>@

TRANSFER DISAPPROVED

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.



EEQUEST FORE TRANSFEERE FEOM THE RESERVE FUHNHD
{(To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER|

Kegquest is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 8, of the Massachusetts
General Laws:

1. Amount reguested: $/g,/ﬂﬂ<9?
2. To be transferred to: Firel Dept

(Give Name of approp.)
3. Present balance in said appropriation: $ f:g

4, The amount requested will bs used for (give specific
pDUrpose ) :
7o Coter Fire Dept.  Salpries v Wages to end o8 Sisca/ yearn

5. This expenditure is extraordinary and/or unforeseen for the

following reasons:
Unvsod! pomber o & 3/m bolanee « Sire GZZ//S,

Negotiated $% increaSe. jn wages,

; , £ 7

R Officer or Dept. Head

II. ACTION OF ADVISORY COMMITTEE
Date of Meeting %//91/90 Number Present and Voting 6

Transfer voted in the sum of $ /g,/qﬁ,ff

TRANSFER DISAPPROVED ____ - /) j/& /7

Chalrman,
ITI. ACTION OF THE BOARD OF SELECTHMEN
Date of Meeting 245409 Number Present and Voting_ o2

Transfer voted in the sum of $ /46/9%5%Z

(i (/ Axix/éy &’ ]f/V/O“’

Chairman, Board of Seledtmen

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.

TRANSFER DISAPPROVED




EEQUEST FOR TRANSFER FREOM THE RESEERVE FUHD
(To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER|

Request is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws:

1. Amount requested: % 94;0ég%49

2. To be transferred to: Cpreni Q&lﬂwﬂ&&ﬁ
(Give Namé of ADPYOPR. )

3. Present balance in said appropriation: $ Zg:?xOCS

4. The amount requested will be used for (give specific
purpose):

K 1) lecert Zg @%m@o& %@;{/ vam@ gézf'é L

Fygo 9 é@a%ﬂZ% o d &ﬁ,@k%m¢4zaﬁ< . 72J1224%%

5. This expenditure is extraordinary and/or unforeseen for the
following reasons:

i) Zy%ﬁ?&» ,&/:WZZ%/ L FY 70,
» , it N/ /
Mw ) Cellid

<gfficer or Dept. Head

IT. ACTION OF ADVISORY COMMITTEE

Date of Meeting ??4é//9ﬁ Number Present and Voting S””

"
Transfer voted in the sum of $!7/<; 0L £

TRANSFER DISAPPROVED ‘ //i:>/4g/i67§/ 4%2//
‘ Z LA /7 fe /I
7 T LBt weagy g

airman, Bdvigory Comm.

IIT. ACTION OF THE BOARD OF SELECTMEN

Date of Meeting Number Present and Voting

Transfer voted in the sum of %

TRANSFER DISAPPROVED

Chairman, Board of Selectmen

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.



REQUEST FOE TRANSFER FROM THE RESERVE FUNHD
{To be submitted in triplicate)

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER]

Request 1is hereby made for the following transfer from the Reserve
Fund in accordance with Chapter 40, Section 6, of the Massachusetts
General Laws:

1. Amount requested: $ é@~51§:29

2. To be transferred to: Leag/ Serviees
(Give Name of approp. )

3. Present balance in said appropriation: $ 98 00

4. The amount requested will be used for (gilve gpecific
purpose):

‘7’7“7%7 WW@WWM ZZWF//%

5. This expenditure is extraordinary and/or unforeseen for the
following reasons:

Officer or Dept. Head

IT. ACTION OF ADVISORY COMMITTEE

Date of Meeting TZ /é//@() Number Present and Voting ;f!

Transfer voted in the sum of. $ ngHS7ji'73
TRANSFER DISAPPROVED //%/{‘/Z//ﬂjjzz%//
/&/z

rman, Adv1sor Tomm.

III. ACTICON OF THE BOARD OF SELECTHMEN
Date of Meeting ,Z/é/ 7 Number Present and Voting S

Transfer voted in the sum of $ 20 3/5.732

TRANSFER DISAPPROVED

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED.



