
Minutes of Emergency Meeting of 
Ayer Board of Selectmen 

July 18, 1990 

emergeney meet1ng of the rel of Sel ctrnen was ostecJ and 
call Cha1 rrnan ,'.:llars 'L'l1e me ti w2113 called to ocder at 
'.:!: 30fiJ!lt w th Chai rrnan ~Ha rs ·' rles oneG and tar-les McKi 
preEH0nt;,, 'J'he pUPJ.!Oi:H~ of the meet1n[; v.ras to t; 1v th the 
l1'1 nane :i a.1 Ad vl c~ior,y r·c! to d :i t3 euss emergency transfer of funds 

rom the Heserve ceount Jn order to elose the boolG:i f'or li'Yll):)O. 
l''Jember of the J1'Ab pres nt w re Chuck 11er, U 11 lfkel and 

SG brown. 

rli Me nney maJe 
approved:; ~>eeondt:;d 

a mot1on tI1at 
CJ1ar1J ,Jone . 

emerg 
BOS 

ney meet:\. n1;~ be 
una.n1rnous1y apJ!rov 

the n1ot on • 

.irman .:nars stated that he wants 
and nt as result of th:is meeting. 

memo1:; to tie be ne r·a tetJ 
are: 

1 f\ memo fror:i of S J ctmen to a11 cle1n1rt1nent 
t1eacls to em1JhafJlze that the heser·ve fund JG on to be 
for unantlci1Jatr0d,, eme c;y xpend:ltures. It not to 
iJe used 
an ti ci 

ror> norrnal ex perm s that should. have been 
ted 

A memo t'rom the li'Jnancial Aciv:tsory 
memo from the rd lectmen. 

3. A memo from the oard or ~Se 1 c tmen to the 

th 

Aecoun tan t :1 ns true t:l ng Sharon not to lace any l terns on 
the war·rt:i.n t w ll1 ch ca us a d par n t to exceed Uie r 
approved buO. t. 

e 1rman' id a for the memos was discussed and ed upon 
both Char1:t and (JJ1arl:ie. r'1:1.e (A Chuck M:iller) also 
on t.he memo from the l1'inancial AdvJsory Board 

following seven requests for transfer were then discussed 
vlf.i th tl1c: :t'ol1ow:lnt, results: 

1 • s u re r ' s re q u t> t .for tr an :::if e r of $ 2 .i 9 4 f o ro 111 l CA , 
r had be n ap_pPoved PAB. Charlie l\lnne,y 

made motlon to approve, 2rui rlJe Jones unanimos 
roved. 

2. easurer's request for tr nsfer of $11 UUU for 
Unernplo nt Comp rumtion. 'l'rarrn .r r1f:Hl be1,::n roved 

Ji'JHL rlie Mc made mot:ion to rov 
Charl:ie Jones, unanimous roved. 

Fire ief's request 
unant1 e1pa ted c~xpens 

flr-es/arnhu nc call 
airman Sl r hs 

for transfer of $ld,1YU.dd to eov r 
clu to 1a nurn!)er of 

and union contract settlement. 
:lned from n,y diseu8 :ton or vot 



-~· J,_, ··- ~"! .. ,, .:::. 
t.' LAL! tU 

aJhH'oved o th:l t> tcanufer' 
inot:lon to a 1,jprove ;c:'.nd 
voted to av1jrove 
tt1c; Lr~r.~-:tns.fer e 

u t'.: [it 
CJ1ac 1 

;;:;t for transr r· of $Li') 000 to cov r the 
cost of the hare of 
w h 1 ch :l £31> 1 :i t t) e t we n the 
had apFr·oved the tn1nsfer. 
rno ti on to rove 2nd 
to a_pprove. 

a r t:lreme t of an employ 
wn and th Coun 'l'h li'AB 

C rl:l McKinney maa 
r1 1 i dc)r1f:s tlr1ar1:i rn<)tld vote 

5. wn Accountant's reque~;t r- trannfer· of $~>u, 1').'(2 to 
cove unant ted le 1 ervic s to var ous 
c1c:1Jtl trr1er1ts t: J:ti/\.13 .:1µ1Jr~o·ve(J t11e trt:111a.t'er $ 

n Aceount c-:rnl3u the Board tl1.at 11 moni:::y po s:lbl 
from th usi departments had b en used prjor to 
eequest:i.ng the teansi:'er. Char·Lie K:l.nney mad a .mot on 
to approve, 2nd rl Jones, unanimously approve • 

o. tment' request for ;pl,23:::>.;~:; to ~jay bills for 
suppl:Jeg ancl <:H:ct'vic s. '.L'he J:<'/.UJ bad eeluctant roved 
the transfer. 'J'he Board of lee tmen revi vJed th b 11B 
and is covered that on1,y $230. lJ.) Jiad t;ec-on reeJevecJ as 

rior to June 19~0. BO~ lt that the June 
e itures w re not emergency in natur'e anct t.t1at 
~1houlci have be n BjA:nt from r11 1991 funds. Char•l:\(:' ,Jcmetl 

e mot:lon that the 1500 aIJtH'ove the trarwfer of 
~)t:']O.LJ.~) t'rom the i{es rve fund and ttia.t tlle 
Accountant be instructed to char the remaining $1 OLIO 
to f<'Y1991 trndt;et tvlot:lon C'nded CharlJe McKlnne , 
unan rnously apvrov 'L'he rour nJt)c~rs or the Ji'/\J5 

r s nt voted to a 1)prove the lower t'Jl,ure. 

'(. s tor:t cal Comm s .ion 1 i-l request for tranr3fe of 
cover t.he cot~t of the eertJ ieate 1Jces nted to 

ehardson when he ret.ir'c;d ll'he 11;/\B haci :ini t:la.lly voted 
not to approve the tPanst'er however after the wn 
J\(;countant reminded then1 or the; 1 budget eu t the 
cornrnision took last Jear, e their vote to 
approve the transt'e r. Char li. e nney made a rno t:I on to 
approve, Charli Jones, unan mously approved. 

Charll !'ilc rm ,Y mad a mot:lon to acJ,journ, 2nd Charl:l ,JoneB, 
ur1anlr:1ouu at.1 rova1 and meet:!.ng w ,3 jour11ec! t lU: 02 

l.t(; ett'ulls ~JurJmi ttecl: 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

Date: 0-s() -9cJ . 

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: 
2. To be transferred to: 

(Give Name of approp.) 

3. Present balance in said appropriation: $ __ -_o_---_-__ 

4. The amount requested will be used for (give specific 
purpose): 

-f, i; j J_ 
kL(}J,L;J ,_; 

II. ACTION OF ADVISORY COMMITTEE 

Date of Meeting_~7~~'-'--'f.__,_~~9_o_-_ Number Present and Voting~'<>-""-~~~ 

Transfer voted in the sum of. $ ,;:230- f..f'-{ 

TRANSFER DISAPPROVED 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting ______ _ Number Present and Voting____,.;3,..-->·~~~ 

Transfer voted in the sum of $ CJ 36 · "i'S" 

TRANSFER DISAPPROVED 

c of Selectmen 

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



Date:~_4_,~/-~_1_~/ri_fO~-
I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: $ &:a- ere 
2. To be transferred to: 

l-l-1 .sToJt-1 UH- Ce,J"V"\1Sslo"'1 (Give Name of approp.) 

3. Present balance in said appropriation: $_,,._,_-~O~~~~ 

4. The amount requested will be used for (give specific 
purpose): p ~ ~ 

J; 1 l··VV1- 0 L/" C. M. f:?u r 1.:i NT (i'p, LLfo.P.7 lj F!Lo/'-\f-.. r;-J,:,f?fY• .. 

f o P- /(.t?rr....P rt ft1 l. ~.1<-;.1' . .1 Tc'-"\..> of- /()'rfifl- ttl J ('ci ft.. t J'.V.-' f'P./C i:. 1.-J)fa! t:).l/C·.N f JU>fa'..f<., • {"-J .l_ r1f).N116:£0 

5. This expenditure is extraordinary and/or unforeseen for the 
following reasons: "'-J r1... l...\AO Ne ._.JAR...wtJ..IC. 0 {fvof.LT 7?;-\.,f(, oF ti:J.k. 

i 0 CA cf- j E-..v f.., I' ..r (; 
<J He.we.JI.... ~c, n. cvft .M Q.f i /,J.0 ,_,c-.JLIHJ i.JZ ((A LP ;_.j fZ-> t ~;.Aft-D Jo IJ. 

II. ACTION OF ADVISORY COMMITTEE . / 
1/#u 

Date of Meeting -; /J &/ 00 Number Present and Voting~~--~-
~/ 

Transfer voted in the~ ! ~,c/J 
TRANSFER DISAPPROVED ~-- . JC 

III. ACJI,O,. OF THE BOARD OF SELECTMEN ·. _n ___ "' 
'7/ffiftl Number Present and Voting_--"=_,,; __ _ Date of Meeting 

Transfer voted in the sum of $~-~~::r(~(:=~)_,_c_-:_C_J_ 

TRANSFER DISAPPROVED 

c 

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: $ .;?, 9't/;!3(, -
2. To be transferred to: FJ:Q' L ltA1.fbt ') 

3. Present balance in said appropriation: $ __ ·-_c_J_-_--__ 

4. The amount requested will be used for (give specific 
purpose): 

=:;;:., ?f}d.~f 3./J.~.d.·JC. jL.·,iSJf~tL.~J F7-C.1i/ l/JflJ!"'eaLc..J 
fc,.v rY9~i. u 

5. This expenditure is extraordinary and/or unforeseen for the 
following reasons: 

f/~t';_~(} ,/,JLrJ-0 /;C tjrJb/<2..) ~j f!.a··:z-~:;,d'/i.~/ 

/l4~ 4J &~il~~ 
<'.>0.fficer or Dept. Head 

II. ACTION OF ADVISORY COMMITTEE r 
Date of Meeting ')~6/tJJ Number Present and Voting_J ___ ~ 

~ I 

Transfer voted in the sum of.$ 

TRANSFER DISAPPROVED 

hairman, 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting ~ /~ C Number Present and Voting_-=3=----; 

Transfer voted in the sum of $ 

TRANSFER DISAPPROVED 

Cnairian, Selectmen 
-------------------------------------------------------------------

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

Date:_-"-~_-_3_0_-_r_o~~ 

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: $ /I {>{)O, (){) 

2. To be transferred to: . f./))em
1
p/uw11e11 t:: (! C>IJ!? 

(Give Name of approp.) 

3. Present balance in said appropriation: $ f?Jl1. f>f! 

II. ACTION OF ADVISORY COMMITTEE ~ 

Date of Meetin~ ?/J b /CJo Number Present and Voting_~....__ __ _ 
'/ I ~? 

Transfer voted in the sum of$ 10a~~c ~ 

TRANSFER DISAPPROVED 

Adviso 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting 7 0d,;'5c Number Present and Voting __ 3-=----

Transfer voted in the sum of $ /fcCJtJO 

TRANSFER DISAPPROVED 
/~ 
. : 

-----------------------------------------------~-------------------
REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 

ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested :~J t1CJ'?.S~d 
2. To be transferred to: ~ 

(Give Name of approp.) 

3. Present balance in said appropriation: -o-

4. The amount requested will be used for (give specific 

pur;~s~): /~~~~~. . 

1. ~ r . d . 
5. This expenditure is extraordinary and/or unforeseen for the 

following reasons: 
~~~~ ~IJOo7199CJ. 

II. ACTION OF ADVISORY COMMITTEE 

Date of Meeting 7 /J b /0o Number Present and Voting ,~..-/ I -"'""-----

Transfer voted in the sum of $ 

TRANSFER DISAPPROVED 

airman, Adviso 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting zdf/tf Number Present and Voting_--_3 ___ _ 

Transfer voted in the sum of $ J, J. /' 6 . O <J 

TRANSFER DISAPPROVED 

------------------------------------------- -----------------------
REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 

ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

Date: /p-3°-9 {) 
-------------------------------------------------------------------
I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: 
2. To be transferred to: 

3. Present balance in said appropriation: 

$/%. 19a Pl 
Rr.Z Dept' 

(Give Name of approp.) 

$ -o-

4. The amount requested will be used for (give specific 
purpose): 

--r;;-f!oler F:re. Deft:. Sc;br/es .,. WD.9e..S t:o end o S- S-/se_cz/ ljedr; 

5. This expenditure is extraordinary and/or unforeseen for tne 
following reasons: 

I I 1' . - - . I J,.., " ~ ..C..1"' !1..., If V[// 1)$()f) /JO/JJPer (.) !:f;- d m Da lod1t.:_ c. "' _, II e. <.:.ct I t.S, 

Ne?ot,·:ite.d ~% ir;erea.se_ J11 wa9es., 

I / ,...___ " 
It}~£~ 
Officer or Dept. Head 

-~----------------------------------~------------------------------

II. ACTION OF ADVISORY COMMITTEE 

Date of Meeting -7 /1 ~'./ CJ{I Number Present and Voting~~~~~ 

Transfer voted in the sum of $ 

TRANSFER DISAPPROVED 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting 1;/f/po 
I 

Number Present and Voting~-"-;; __ /~~-

Transfer voted in the sum of $ /I; /9d, ff, 

TRANSFER DISAPPROVED 

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER: 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: 
2. To be transferred to: 

3. Present balance in said appropriation: 

5. This expenditu~e is extraordinary and/or unforeseen for the 
following reasons: 

/fli!,ULJ h0;da±2~-1 f/)'_tfftJfiL /,,Ju FY 9'CJ . 

. /P /1 () /\/l /J 
filh-Yu/4 /;:: J Ud!t4!fuV4--
~1ce r or Dept. Head 

II. ACTION OF ADVISORY COMMITTEE 

Date of Meeting. 7 ~ h )CJO Number Present and Voting .. r-7 I --------

of $ ',!'( /'j /{i,., /'It'-'_ Transfer voted in the sum r-:L 7 v 0 ,~ 

TRANSFER DISAPPROVED 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting~-~--- Number Present and Voting ____ _ 

Transfer voted in the sum of $ _____ ~ 

TRANSFER DISAPPROVED 

Chairman, Board of Selectmen 
-------------------------------------------------~=----------------

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 



REQUEST FOR TRANSFER FROM THE RESERVE FUND 
(To be submitted in triplicate) 

Date:~0~-3~6--~9.-~~-
-------------------------------------------------------------------
I. TO BE FILLED OUT BY DEPARTMENT REQUESTING TRANSFER; 

Request is hereby made for the following transfer from the Reserve 
Fund in accordance with Chapter 40, Section 6, of the Massachusetts 
General Laws: 

1. Amount requested: 
2. To be transferred to: 

3. Present balance in said appropriation: 

$ ~ S/f;,73 
~ SerV/(!.e-..5 

(Gi~e~ame of approp.) 

$. 9£ 00 -----'----

4. The amount requested will be used for (give specific 
purpose): 

=nn trt~~~rFf9tJ, 

5. This expenditure is extraordinary and/or unforeseen for the 
following reasons: 

Officer or Dept. Head 

II. ACTION OF ADVISORY COMMITTEE 

Date of Meeting ·7 /16 / °/(') 
~ I 

Number Present and Voting__..·r-,__ __ _ 

Transfer voted in the sum of.$ -:lOJJ[,)J 
) 

TRANSFER DISAPPROVED 

III. ACTION OF THE BOARD OF SELECTMEN 

Date of Meeting 7 ),f' fa Cl Number Present and Voting __ 3 ___ _ 

Transfer voted in the sum of $ c:)O; <5/5,7], 

TRANSFER DISAPPROVED 

REQUEST MUST BE MADE AND TRANFER VOTED BEFORE 
ANY EXPENDITURE IN EXCESS OF APPROPRIATION IS INCURRED. 


