
Town of Ayer 

CAPITAL PLANNING COMMITTEE 

**DRAFT** Meeting Minutes for Thursday, January 31, 2019 

Attendance: Selectman Christopher Hillman (Chair); Pat Diamond (Fin Com); James Stephen; Rick 
Skoczylas; Mary Spinner; Jim Pinard; Lisa Gabree (Finance Manager); Robert Pontbriand (Town 
Manager) 

Absent: John Kilcommins 

Call to Order: The meeting of the Capital Planning Com..mJ'.~~:J~~cis called to order at 4pm in the 
First Floor Meeting Room of Town Hall by C. Hillmaq(\ .. ·;: · .· · · · · 

:-<-;:::{:::-::~·, 

~::fi.i1.~J{t?' 
ReView and Approval of Meeting Minutes for;;Jjltllary 24. 2019: 

'\~11t~fu<· ''":\::. .. 
Motion: A motion was made by M. Spinner and~·~~pnded ~~~!!· Skoczylcts:~9~Jlpprove the 
meeting minutes for January 24, 2019. Motion pissed 8-.0~t~r{P ""•tEL\:,, 

~~tW~J=~{fh.. . .,.~:)~t%f ~~~~;~1~w?' .,, .. (:.; ? 
Review/Discussion/Votes on FundiDg:·ReCommendatiOHsJorthe FY 2020 Capital Plan: 

{\~~~~:· .. '':~r::w0;~~~t::.: . ,, /;':/\ .... 
Having met with all Town Departments ref!y,~stihg.::t:¥.;f920 Capit~tf>rojects, the Committee met to 
review and vote its recoin!Thnl~Js!.f!t,ions to th~l}yer Boa~~]?{:~.:~.lectmep··f~r inclusion on the May 13, 
2019 Annual Town Meeofrg}fddtneVoters tc>'~ultimately/dedde~· 

·2~~~1,~· ···?:;;~~~~~\ '•%,~:i.'.f )·:.~fi~~i)('' .. ,,_~'. :<.<, . 
L. Gabree recommend'etf@.~t all caP:t~~l projectS;'~iQ~OOO and under should be paid from Capital 
Stabilization. She also ret<l~m.en~~~~P:~~: .. the $100J4&o fo~ storm drain upgrades and the $100,000 

for culve~iR·{~.~~·b. e p~-lM .. ~.f.?.~t:th~~titi~~:~~ 0~~£atmg Budget. 4,'?:1-li «;;,.;,~,:~:,~-;"'.·.:, '•~:··:.h··, ";~::::.,:~:;;;~~¢. .., .. 

The bC\,~le''in the Townt~{:~;pitaFS,~~:~f.lization·Ftl.!t~ias of December $1,876,736 according to L. 

Gabree;'"' ~1!.i,¢t" '•(~~b';::, 
L. Gabree furllt~~tated that sh~{would r~Bgrttmend borrowing for the following FY 2020 capital 

• ~~~':~ \~; .. ~:j; pro1ects: -~ ~~~:;:,::~:.'. 

. ~~~k~~. .~i~~~·f ~ 
$90,000 for Tb:W'.QJ:Iall OhHJer Project (Facilities Dept.) 
$60,000 for the·y;~\WJn4p~s Update Project (LT. Dept.) 
$70,000 for Main Str:~~ftighting Project (DPW Highway) 
$250,000 for Main Street/Columbia Street Project (DPW Highway) 
$150,000 for Road Paving (DPW Highway) 
$650,000 for Fire Engine #2 Replacement (Fire Dept.) 

M. Spinner state that she would like the Committee to recommend a Capital Exclusion for financing 
the Fire Engine #2 Replacement. She stated that it is a one-time authorization to pay for the Fire 
Engine and then it is done and it is not a permanent tax increase. 

L. Gabree stated that a Capital Exclusion requires passage by the voters at the ballot and at Town 
Meeting. 
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). Stephen stated that a capital exclusion would make sense and that explaining the process to the 
voters is key to success. 

R. Pontbriand stated that the ballot question could be posed at the Annual Town Election on April 
22, 2019 and then brought before the Annual Town Meeting on May 13, 2019. 

L. Gabree stated that in two years from now another significant fire apparatus is on the Capital Plan 
so it does make sense to do a capital exclusion and pay for Engine #2 this year. 

P. Diamond stated that he agreed with recommending a capital ~~f~psion to fund Fire Engine #2. 
A}U<F: .. 

There was consensus among the Committee to recommeng[~~9,$;Q,OOO for Fire Engine #2 as a Capital 
Exclusion to be placed on the April 22, 2019 Town Elec~iggiJB:~n~:ff:~i:td be placed on a warrant 
article for the May 13, 2019 Annual Town Meeting. 4;:·" ··;;,{f:P ··-::::)/:\,,, 

,.::::):;lift}>> ·;;<<;:=:-. 
Motion: A motion was made by R. Skoczyla$.~q~;seconded by P. DfaJ,lt()nd to recommend that 
the $650,000 for the Fire Engine #2 Replace.it!~~~ be funded by a CapitaU~:xclusion. Motion 

passed 8-0. .. '%f(\lt1;, /,.(·i,c,/ Y\ 
Motion: A motion was made by R.;~J!'.g~~las and sec&.84~~;by P. Diamond to''recommend that 
the $250,000 for the Main Street/C~IJtmlj:•~;.~treet Engii\~ering be funded by a borrow article. 

Motion passgd 8-0. '~it;1;;~~'~\'.S];\li@;;-,,, <'''.>::;•••••> 
Motion: A motion was m~At!.~,by M. Spimte~:and secoP.."~<l by R~'-·S~qczylas to recommend that 

U·~~:.-!.:.·/·~~~!o:·~:_.<":.~~. ·~?, ... -..:·:~ ,!-~~"'"·:,..!:-..·:::~-··!·'._.· t.• •,•,:. ~- ·~ 

the $150,000 for Ro~~t~aVing:t9;~~upplem'ej)l_Ch~pt~f,i90~l>~:,(und:ed by a borrow article. 

Motion passed 8-0. ~~f :;~ ·~'!;!~i~( ''i!:j~i~!iV ' 
Motion: A motion was m~q~;by t~r~§.tse:(!!en and·~~~pnded by J. Pinard to recommend that the 
$60,~~o r,;;~M~,,~~~M~r I.T. <fq~~~~$Yfn~e~:~t:f ~mp~~~r Upgrade be paid out of capital 

stabd;l'l#Motio.~~"~i:ed'a~1kt{h • .· .,,:;0:n;Jl())J> "ZP 

Motion1¢~~otion was riia~~~fY J.'S(~J?~~en and s(foonded by J. Pinard to recommend the 
$70,~~0 r~-~·~te~ by DPW~(~Ji~he M~.\.~;\~treet Lighting project be paid out of Capital 
Stab1hzat1onW,:Mot1on passed»8;;.n. :::·:.::: · 

''%~\¥1~h :::1:·2 
Motion: A motion~1\t~$ made by}Ji-:;Stephen and seconded by J. Pinard to recommend that the 

'-:<,,»<:"" ......... , .. . 

$50,000 requested tiyiQfW fq~~t!Je Groton Shirley Road Water Main Engineering be paid 
trom water retained e~iliM~i~f/}Motion passed 8-o. 

·~~::f :;ff}~; 

Motion: A motion was made by R. Skoczylas and seconded by J. Stephen to recommend that 
the $90,000 requested by the Facilities Department for the Town Hall Chiller Project be a 
general fund borrow. Motion passed 8-0. 

Motion: A motion was made by J. Pinard and seconded by J. Stephen to recommend that the 
following FY 2020 Capital Requests be funded from Capital Stabilization: 

Town Hall Access Controls Phase 2: 
Pirone Park East Side Perimeter Path: 
Sandy Pond Irrigation System: 
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$40,000 (Facilities Dept.) 
$35,000 (Parks Dept.) 
$20,000 (Parks Dept.) 



Extractor Washer: 
0 Park Street Paving: 
Mobile Sign Board: 

Motion passed 8-0. 

$18,000 (Fire Dept.) 
$25,000 (DPW) 
$20,000 (DPW) 

R. Pontbriand stated that he and L. Gabree will transmit all of the FY 2020 Capital 
Recommendations from the Committee to the Board of Selectmen for inclusion on the Annual Town 
Meeting Warrant for May 13, 2019 and that if there is the need for another Committee meeting 
prior to Town meeting he will notify the Committee. He thanked the Committee for all of their hard 
work over the last two months. 

- .-.·:·, 

Motion: A motion was made by R. Skoczylas and secoJ!q~~.;ljy J. Stephen to adjourn the 
meeting at 5:20pm. Motion passed 8-0. :;~ii@WttY"1'~t&{.:'.lb:,., 

The meeting adjourned at 5:20pm. iJi~&-~it'FJ/"' '"'~Ji{J;~iflfh 
Meeting Minutes Recorded and Submitted by: R(ib:~rt A. Pontbriand, TowfriM_~pager 

··~;~~tf~[kL. .:_,, . ... :> 
Meeting Minutes Approved by the Capital Planning Co!ji,mitt;~~:.:p9:: · ··'::~. ··< 

Signed: ~).j:,;,, ·.·.,. ·~j)t~~'.·l'' . . .. 
Robert A. Pontbriand, Town M~i{~geFf~{~;)\~~~:,... . . ;· ·. 

,,,~,\~?-f~~;::~\.%i~) 

'ti~~} 
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