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TOWN OF AYER

I.T. COMMITTEE MEETING

Meeting Minutes

Thursday, September 20,2018 2:00PM
Ayer Town Hall ♦ 1 Main Street ♦ Ayer, Massachusetts

The IT Committee Meeting was called to order at 2:00 and adjourned at 3:15. All members
were present. Quorum was met.

Minutes

Minutes were reviewed from the July 10, 2018 meeting. Motion made by Robert Pontbriand,
Seconded by Lisa Gabree. Vote to accept 5-0.

Electronic Communication Policv

1) Employees and Board/Committee Members have reached out requesting clarification of the
Electronic Communications Policy: "Use any unauthorized computer (such as a home
computer) to remotely access Town Systems" [page 3).

This is to prevent users from remotely accessing the Town's servers, internal systems,
and data via VPN or any other means and it does not apply to email

2] Storing Town documents on their personal systems

Storing Town documents on personal systems may leave the individuals personal
systems at risk for subpoena or discovery. All electronic documents and
communications are public record. Information that is deemed "Personal
Information" as per the Town's WISP must never be stored on personal equipment.
The IT Committee is looking into cloud based storage to prevent storing Town data on
personal devices.

3} Questioning whether the Town has any jurisdiction over her personal computer systems.

The Town has no jurisdiction over any individual's personal computers systems and
does not, cannot, and will not monitor these devices.

Electronic Sign at Fire Station

This is a Facilities Capital item. IT and Facilities are working together on this as IT will be
responsible for content management. Plans are for this to he installed in early winter. There
was discussion and agreement that a policy regarding the types of content allowed on the sign
should be in place prior to its installation.

Door Locking Mechanisms at Town Hall




