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M inutes of M arch 14, 2023 - Ayer Planning Board Meeting 
Location: Via Zoom 
Meeting was recorded and then broadcasted on APAC 

TOWN OF AYER ~ 
TOWNCLERK ']!;} 

embers Present: Jonathan Kranz, Chairman, Ken Diskin, Vice Chairman; and Julie Murray, and Nathan 
King (ar ived at 6:20 PM) 

s Present : Mark Archambault, Town Planner 

1 sent: Geof Tillotson, Clerk 

Chairman l<ranz called the meeting of the Planning Board to order at 6:15 PM. Reading allowed the 
Slcite mandate allowing for remote participation meetings. 

Gel eral Business 
Approve the Agenda 

1 
• ti:1S IVI Ms. Jul ie M urray made a motion to approve the agenda as amended. Mr. Ken Diskin 

seconded. No discussion. Vote to approve by roll call vote: Ms. Julie Murray, aye; Ken Diskin, aye; and 
Cl~akman l(ranz, aye. (3-0-0) 

Covenant Release 

r. Mark Archambault stated that he received a call from an attorney to release a covenant for an old 
subdiv is ion ca lled "Shelly Lane". Mr. Archambault checked with DPW Director, Dan Van Schalkwyk, and 
t he road is 100% completed and has been accepted by the Town. The covenant was never released as 
ar, ovNsight. Mr. Archambault read aloud a draft motion for the Board. 

Ac 6:20 PM Mr. Ken Diskin made a motion to release the covenant for the previously approved Definitive 
Subd ivision "Shelly Lane" approved on March 4, 2004. Ms. Julie Murray seconded. No discussion. Vote 
tc, app-ove by roll call vote : Ms. Julie Murray, aye; Mr. Ken Diskin, aye; Mr. Nathan King, aye; and 
Cha irman Kranz, aye. 

ondt ued Public Hearing, Site Plan, Special Permit and Stormwater Permit - Nasoya Foods, USA 1 
e: t11gla11d Way 

Present: Thomas Gibbons, esq., Dexter Preston from Deacon and David Kelly from Kelly Engineering 

Mr. Archambault mentioned that the public hearings for the proposed project for Nasoya Foods was 
opened back in December. Due to revisions needed in the plans based on Planning Board and DPW 
comments t hey are just coming back to the Board with revised plans. Mr. Archambault mentioned that 
the Board will need to reopen the hearings, and mentioned that the Board did receive comments back in 
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the beginning of the month from the applicant: one, to the DPW regarding their comments and the 
other addressing the aquifer district narrative. Since the revised plans were submitted last week, other 
town departments have not submitted comments at this time. Mr. Archambault suggested that at this 
meeting the applicant should review the changes in the plans for the Board. 

,!J.·t 5:2:.:. PM Mr. Ken Diskin made a motion to open the continued hearings for Site Plan Review, 
for Special Permit and Stormwater Management Permit for Nasoya. Mr. Nathan King 

s2cal1tlzd. No discussion. Vote to approve by roll call vote: Ms. Julie Murray, aye; Mr. Ken Diskin, aye; 
Mi. l\L2i~han King, aye, and Chairman Kranz, aye. 

A:wrn2y Thomas Gibbons introduced both Mr. David Mackwell and Mr. Jeff Price, senior project 
n ,a1«oger from Deacon. Attorney Gibbons mentioned that with Mr. Tillotson absent there are only 4 
n,et:d:,c:rs present and with the special permit aspect of the application would prefer all members 
p1·2s211t at the meeting due to the need for a majority vote. 

lvr. Oavid Mackwell went over some of the Site Plan changes that have been made since they were last 
be(o;e the Board in December. Mr. Mackwell went over the existing site conditions for the Board before 
rr.oving onto the proposed addition and green space and truck traffic on site. Some changes to the plans 
i:·.ciude a plan to include more green space/screening along Westford Road. Another plan change 
includes the addition of granite curbing along the Stoney Brook Way and some of the green space areas 
'co elirninate the wide-open paving area. Other changes include some typos on the plans, adding the 
rr:&:cir:,urn number of employees at one time on site, and hours of operations. Mr. Mackwell stated that 
·z112:'c, is a parking waiver requested as part of the Site Plan approval. There is a new landscaping plan 
c,r .J 1Jerations and Management plan for the project as well. The Department of Public Works has been 
§;1v0.:-: i: copy of the updated plans for comment. Mr. Mackwell mentioned that one of the biggest items 

h'ie site visit back a few months ago was screening along Westford Road, which lead to the 
cu:~~,usion of having some trees removed and pruned and adding trees along Westford Road for 
L:2 :b:)rs with a maximum value of $10,000. Mr. Mackwell stated that other items will be discussed at 
-J12 1:2,ct meeting with all Board members present. 

Ci:al:1m:n Kranz asked if there has been any communication with Catania regarding erosion issues found 
0:1 .:.::2 from Catania's property. 

:v,1. 1/,c,ckwell stated that there has not been any communication at this time but did see it as a friendly 
issue that can be more easily resolved with a retaining wall during construction. 

, e.y Gibbons stated that it appears a roof drain was not connected to their stormwater system and 
unsure if the Zoning Enforcement Officer has contacted Catania as they are not in compliance with 

·C:·:2i1 t2 Plan approval. 

1\1:r. Diskin agreed with Attorney Gibbons but did mention that a retaining wall may be needed and 
:i'.<e to see a plan on a wall. 

iV,;. ,v,ackwell mentioned that he has created a drawing for a wall. 

than King asked about snow removal near the southeast corner and storing snow there. 

J;ackwell did mention that a fence will be coming down and snow storage can be done in that area. 
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Mr. King asked if there were any changes in the area near the railroad tracks. 

Mr. Mackwell mentioned that some of the area will be repaved to give the DPW easier access to the 

sewer easement in the area. 

IV,r. iVlark Archambault asked if there had been a bond amount set with the DPW for stormwater 
maintenance. 

1\/ir. :Vlackwell stated that they are working with a stormwater group to create a new operations and 
management plan there should be no need for a bond for the project. 

IVI:. Diskin asked Chairman Kranz about clarification on the discussion this evening and the documents 
that the Board should have reviewed for this evening given Mr. Tillotson's absence and the request to 
r,ct discuss the Special Permit application. 

IVlr. i(ranz stated that with Mr. Tillotson's absence the Board will not discuss the Special Permit to 

E:nsue the applicant has a full Board to vote on the application. 

lv:, .. '-\rchambault listed the documents that have been submitted to the Board. 

lV,, . .vi;:;ckwell shared the letter submitted addressing DPW comments. Mr. Diskin had a minor comment 
or. t: '<e letter. 

Mr. Jiskin had a few questions and comments on the revised site plan regarding paving, curbing and 
storm water subsurface systems. 

:v1;. :'v:ackwell addressed and discussed each one of Mr. Diskin's questions and comments. 

l-:'r. PiVl Mr. Ken Diskin made a motion to continue the hearings to the next Planning Board 
tn2c,:;, ,g on March 28, 2023, as requested by the applicant and to approve the extension for approval 

11, 2023. Mr. Nathan King seconded. No discussion. Vote to approve by roll call vote: Ms. 
J0"12 aye; Mr. Nathan King, aye; Mr. Ken Diskin, aye, and Chairman Kranz, aye. 

\...,UtiL,~;,ied l>ublic Hearing, Site Plan Review and Special Permit-14 Washington Street 
.-1·'.:Jc:/1( Cal Goldsmith, Engineer, GPR, Inc. and Mark Gallagher Sr., Owner 

:u::., ?iVi lVlr. i\lathan King made a motion to open the public hearing for Site Plan Review for 14 
Street. Mr. Ken Diskin seconded. No discussion. Vote to approve by roll call vote: Ms . 

. Arav, ciye; Mr. Nathan King, aye; Mr. Ken Diskin, aye, and Chairman Kranz, aye. 

IVtr. Arci1ambault mentioned that the Board needs to open the hearing for Zoning relief to the Table of 
~.::E: i0, c11e use of the building. Mr. Archambault also mentioned that the applicant also submitted a 
1: = t'ative to the site plan to include the parking requests. 

Goldsmith mentioned that once the hearing is opened he will be requesting a continuance for 
·,:;: =. :22ting this evening due to the Special Permit public hearing and the absence of one Board 
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A;t 7:05 PM Mr. Nathan King made a motion to open the public hearing for the Special Permit 
application for Sections 5.2.1.5 and 5.2.1.7 of the Table of Use under the Ayer Zoning Bylaws. Mr. Ken 
Diskin seconded the motion. No discussion. Vote to approve by roll call vote: Mr. Nathan King, aye; 
Mr. Ken Diskin, aye; Ms. Julie Murray, aye, and Chairman Kranz, aye. 

A·c 1::)S ?M Ms. Julie Murray made a motion to continue the public hearing for the Site Plan Review 
"'· :;,A,dal Permit for 14 Washington Street to the next regularly scheduled Planning Board meeting 
.:;,,; .'Jlan::h 28, 2023. Mr. Ken Diskin seconded. No discussion. Vote to approve by roll call vote: Mr. 
l\lathc.r, King, aye; Mr. Ken Diskin, aye; Ms. Julie Murray, aye, and Chairman Kranz, aye. 

Mr. 1--\rchambault mentioned that he spoke to Green International regarding the Peer Review request for 
Sttc1t~,:;.1 Hill. Mr. Archambault mentioned that the application for Stratton Hill will be submitted to 
Green International before it is submitted to the Planning Office to give them extra time to review. Mr. 
Ne 1:cr11bault spoke to Attorney Collins regarding the request and the amount for the peer review and 
11-ttorney Collins has agreed to both. 

lV, ;c,:cl1arnbault mentioned that he needs a vote from the Board to allow him to enter into a contract 
wb1 G1-een International for the peer review and will also allow him to collect funds from Attorney 
C0:,i: ,s ~o place into an account for the payment to Green International. 

There was a brief discussion regarding the number of meetings attended by the peer reviewer as well as 
-c:·12 sccrrnw,rter plans and DPW's review. 

,
11:r u:s:dn had a comment regarding the list of documents in the proposal from Green. 

fvH .. xd:ambault addressed the concern with Green and the proposal will need to be revised before 
a oval. 

;?.,oard had a brief discussion on the documents that will be reviewed in the peer review . 

. \.2;·i Diskin recused himself from the meeting. 

fVlr. Archambault mentioned that he is also working on a RFP for Ayer Solar II. Mr. Archambault would 
l,,z;.: send the RFP out to a few firms before the meeting if possible and would like to have comments 
frorn the Board as well. 

r,",- :..;iskin returned to the meeting. 

:man Kranz stated that Ms. Murray and himself have a meeting with the Town Managers Office to 
cl::.c.:.ss Lhe update on the Master Plan. 

, • .ii n :<ranz mentioned that there was a Devens symposium on last Friday and Saturday to discuss 
future of Devens. Chairman Kranz mentioned that there were a number of people in attendance 
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over the two-day event to get gather information and ideas for the land if the Town were to receive it 
back. 

A few Board members commented on the event stating the importance of the activities and building 
construction happening on Devens and the work of the Devens Enterprise Commission. 

Review 

Mr. Diskin stated that they will be meeting again on a Tuesday opposite the Planning Board to ensure 
the 3uilding Commission is in attendance. 

t-_1;uliii;s Rule/ Associate members 

!Vis. J~iie Murray mentioned that she would like to have clarification on whether or not the Board can 
have: 2.iternate members to ensure there is a quorum for all meetings, as well as getting the Board/town 
to approve the rule to allow board members to read/watch meeting if absent to be allowed to vote on 

tions. 

T112r2 vvas a brief discussion on the matter. 

1Vib':fa1g Adioumrnent 

At 7:44 PM Mr. Ken Diskin made a motion to adjourn. 

~/'ii-,u·':es recorded and submitted by Heather Hampson, Administrative Coordinator 

F:2" ,g Board Approval __ 6---'--/_l_>......,/_1-_'j __ 
Date 

Board Chairm n (Jonathan Kranz) 
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