Town of Ayer

Board of Selectmen
Ayer, Massachusetts 01432

Tuesday, December 6, 2011

Agenda'
5:30p.m. Executive Session-pursuant to MGL C30A-Section 21A (1)
e Exemption #3 Collective Bargaining-AFSCME 93 Arbitration Letter
e Exemption #3 Collective Bargaining and Litigation Strategy-AFSCME
93 Grievance
6:00p.m. Exemption #1 (Charges/Complaints Against a Public Official-Town
Treasurer
7:00p.m. Open Session-Call to Order-Review & Approve agenda
7:05 p.m. Eagle Scout Presentations
7:10 p.m. Public Input
7:15 p.m. Public Hearing-Fy12 Tax Classification
8:00p.m. Police chief William Murray
1. Termination of Dispatcher Appointment
2. Approval of Patrolmen Appointment
8:20p.m. Mr. Dan Nason, Supt. -DPW Director’s Report
1. Pondview Estates Acceptance of Deed and Easements (For Approval)
2. Backflow/Cross-Connection Program Contract (For Approval)
3. PanAm Update (For Discussion)
4. Devens Excess Sewer Capacity (For Discussion)
5. Water Production/Billing Issue (For Discussion)
8:50p.m. Mr. Robert Pontbriand-Town Administrator’s Report
1. 4" of July Fireworks Contract (For Approval)
2. Town Administrator’s Goals & Objectives
3. Department Head Evaluations
4. Health Insurance & Fy-13 Budget Updates
5. Energy Project Updates
6. Town Audit Responses
7. Town-wide Internet/E-mail Policy
8. Property Enforcements and Nuisance By-law
9:30p.m. JBoS Update-Selectman Fay
1. JBoS M.O.U. (For Discussion/Approval)
9:40p.m. New Business/Selectmen’s Questions

Selectman Conley-Shaker Hills Tax Payment Agreement
Selectman Conley-Approval & Release of Executive Session Minutes

' Ttems may not be discussed in the order listed.
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of 4-27-10
Selectmen Conley-Minutes Preparation

9:50p.m. Approval of Minutes

10:00p.m. Adjourn
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