Town of Ayer

Board of Selectmen
Ayer, Massachusetts 01432

Tuesday, January 24, 2012

Agenda1
OPEN SESSION

7:00p.m. Call to Order

1. 7:05p.m. Review Agenda & Announcements- Approve Agenda
(Please submit announcements to BOS Secretary)

2. 7:10p.m.  Public Input
1.  Mr. Doug Jasperson, DPW Union President re DPW Resignation

3. 7:15p.m. Public Hearing-All Alcohol License-Sidetracked Pub
4. 7:30p.m. Report and Recommendation of the Insurance Advisory Committee (IAC)
5. 8:00p.m. DEC Report-Mr. Martin Poutry, Ayer DEC Representative

6. 8:15p.m. Town Administrator’s Report
1. Water Abatements (For Review & Discussion)
a. Mr. Gerry Wood
b. Groton-Ayer Realty Trust
c. Caza Manor
2. S.J. Mullaney Engineering-Street Acceptance-Crabtree Dev.
1. Fox run Drive
2. Quail Run
3. Haymeadow Lane (between Fox run Dr. and Old Farm Way)
4. 0Old Farm Way (between Haymeadow Lane and Holly Ridge Rd.)
Resignation of DPW Superintendent (For Approval)
DPW Superintendent Search Process (For Approval)
Nashoba Regional Voc. School Membership Update
Fy-2013 Budget Update
Final Approval of Town Administrator’s Goals/Objectives (For
Approval)
8. Administrative Update (For Review)

Nownhkw

7. 9:00p.m. JBOS Update

8. 9:10p.m. New Business/Selectmen’s Questions
Selectman Conley-Appointment with Tax Title Attorney
Selectman Fay-Web-site question on future of Devens land
Selectman Fay- Line Item Transfer for 4™ of July Committee

9. 9:20p.m. Approval of Minutes 12-20-11 and 1-10-12

10. 9:30p.m.  Adjournment

' Ttems may not be discussed in the order listed
1-24-12



