
Town of Ayer 
Board of Selectmen 

Ayer,   Massachusetts     01432 
 
 

4-3-12 

Tuesday, April 3, 2012 
 

EXECUTIVE SESSION 
Pursuant to MGL Chapter 30A, Section 21A Exemption #3 

6:30p.m.    Collective Bargaining-AFSCME 93 Position Status/Hours Proposal 
 

              ---------------------------------------------OPEN SESSION---------------------------------------
 7:00p.m.     Call to Order –Review and Approve Agenda 

           
.             1.   7:05p.m.     Public Input 
 
.             2. 7:10p.m.     Sue Provencher, Office of Community Development 

1. Loan Subordination (For Approval). 
 

       3.   7:25p.m.     Mr. Rick Linde, Water Department Superintendent 
                                 1.   Grove Pond Well #1.  (For Approval) 
         2.  Water Abatement Request 
 
       4.   7:50p.m.    Town Administrator’s Report 
         1.   Administrative Update 
                     2.   Appointments 
   1.  Marianne Zawacki:  Fin-Com Appointment 
   2.  Appointment Vacancies 
         3.   Veteran’s Reserve Fund Transfer (For Approval) 
                                 4.   Fy-2013 Capital Planning (For Review) 
                                 5.   Fy-2013 Budget and Town Meeting Schedule Update 
                                 6.   Public Release of HRA MOA from Executive Session 
                                 7.   Candidates Forum at Town Hall (For Discussion) 
 
       5.   8:20p.m.     JBoS Update 
 
       6.   8:30p.m.     New Business/Selectmen’s Questions 
         Selectman Conley-Meeting Schedule 
         Selectmen McCreary-Green Communities Update-Net Metering 
 
       7.   8:35p.m.     Approval of Minutes:  3-6-12, 3-12-12, 3-13-12 
 
       8.   8:45p.m.     Adjournment 
 


