6:00p.m.

7:00 p.m.

1. 7:05p.m.
2. 7:10 p.m.
3. 7:15 p.m.
4. 7:30 p.m.
5. 7:45 p.m.
6. 8:05p.m
7. 8:15p.m.
8.

Town of Ayer

Board of Selectmen
Ayer, Massachusetts 01432

Tuesday, September 6, 2011
Agenda1
Executive Session-pursuant to MGL C30A-Section 21A (3)
o Edith Migliaccio- Clerical Union Step 4 Grievance Hearing
e  (Clerical Union Negotiations- Status of I.T. Position

Call to Order

Review Agenda & Announcements- Approve Agenda
(Please submit announcements to BOS Secretary)

Public Input

William Daniels, Chairman, Conservation Commission re
Vegetative Control Discussion

Fire Station Re-Use Committee Feasibility Study Contract

Mr. David Maher-Economic Development Director
a. Fy-12 Grant Application (update)
b. Drug Court Grant (Update)
c. Department Assistant (Review/Discussion/Approval)
d. Loan Subordination (For Approval)
e. Rail Trail Business Directory Sign Funding (For Approval)

Fire Chief Robert Pedrazzi
a. Radio Contract (For approval)
b. Hurricane Irene Report/Update

Mr. Dan Nason-Supt. DPW Report

Abatement Request-102 Autumn Ridge (For Discussion)
Sludge Landfill Monitoring Contract (For Approval)
2-Way Radio Upgrade P.O. (For Approval)

Plow P.O. (For Approval)

Pavement Management Study (Presentation by VHB)
Stormwater Buttons (For Discussion)

Surplus Property Sale (Update)

@ -0 A0 o

8:45 p.m. Robert Pontbriand-Town Administrator’s Report

Regional School Budget Leadership Team (Discussion/Approval)
Energy Committee (Update)

CPC Letter of Support (For Approval)

Groton Harvard Road Public Shade Tree Hearing Request(Discussion)
Sex Offender By-law (Update)

oAl o

' Ttems may not be discussed in the order listed.
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Town of Ayer

Board of Selectmen
Ayer, Massachusetts 01432

9. 9:00p.m. JBoS Update

10. 9:05p.m. New Business/Selectmen’s Questions
a. Selectman Maxant-Town Counsel
b. Selectman Fay-Eagle Scout Project Update

11. 9:15p.m. Approval of Minutes: 7-19-11, 8-2-11, 8-16-11 8-23-11

12. 9:30p.m. Adjournment
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