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Town of Ayer
Board of Selectmen
yer Town Hall ~ 1" Floor Meeting Rooin

Open Session Meetin enda

Call to Order
Review and Approve Agenda; Announcements (Winter Parking Ban)

National Great Kindness Challenge Week Proclamation
Page Hilltop School

Public Input

Lisa Gabree, Town Accountant
1. Reserve Fund Transfer Request (Computer Support - $2,550)

Public Heating — CDBG Projects for Submission
1. Mz David Maher, Office of Community and Economic Development

Superintendent Mark Wetzel, Department of Public Works
1. Habitat for Himanity — Request to waive Water 8 Sewer Fees

2. Industrial Pretreatment Program Contract

3. Stormwater Utility Committee Prescntaton

Town Meeting Warrant Guide and Article Submission System

1. Selectman Livingston

Town Administrator’s Report

1, Admunisteative Updale

2. ABCC Seasonal Population Estimate

3. Approval of [abitat for [lumanity Land Transaction
4. Creation of Comprehensive Plan Comunittee

5. Creation of Tree Lighting Committce
6
7
8

Letter of Support for CDBG Grant
Planning Board Vacancy
Town Flag Discussion

New Business /Selectmen’s Questions

1. Sandy Pond Road Summer Parking (Sclectman Hillman)

Approval of Meeting Minutes
January 6, 2015

Adjournment

*Nofe: Apenda Tines are for planning purposes only and do not necessarily constilute exact. tinmes



Certificate of Recognition

This certificate is awarded to

Page Hilltop School

COPY

Presented on this 20th day of January 2015

In vatuable recognition of your participation in National Great Kindness Challenge Week!
With a mantra of "kindness matters”, the challenge provides a platform for students, staff and families
to celebrate a week focused on creating a culture of kindness on school campuses nationwide.

Best Wishes from the Ayer Board of Selectmen

COPRY




RESERVE FUND TRANFER REQUEST

Section | (Completed by Elected Official or Department Head)

This request for a transfer from the Reserve Fund is belng made in accordance with M.G.L,
Chapter 40, Sectlon 6:

1, Amount requested: $2,550.00

2. To be transferred to:
A. Account Name Computer Support [MUNIS)
B. Account it 01136

3. Present balance in budget $22,605.20 @ © PY

4. The amount requested will he used for (pleasa attach supporting Information):
MUNIS on-site training for the Benefits & Payroli Manager and the Tax Collector's offlces

5, The expense Is extraordinary or unforaseen for the followlng reason(s):
Both employees are falrly new in office and need addittonal tralning In the Town's financlal software
system (MUNIS). Since the Collector was newly elected In the spring, funds for tralning were not
included in the FY2015 budget. Likewlse, it was unknown at the time the FY2015 budget was developed
that the former employee who handled payroll and benefits would terminate employment.

Date 1/15/2015 Elected OFficlal or Department Head %’O “ %ﬂb
Avd

Section Il Actlon hy Board of Selectmen or Appointing Authority when Section |
not completed by an Elected Official

Transfer Approved: YES NO
D

Amount Approved: s

Date of Meeting: Number Present/Voting
Chariman

Section Il Action by Finance Committee

Transfer Approved; YES NO

Date of Meeting: Number Present/Voting
Charlman

Revised 7/28/2004
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Mail Folders @ Sent: Reserve flind transfer

Tofl

Date: Wed, 07 Jan 2015 12:09:06 -0500 [01/07/2015 12,0006 PMEST]

From: acci@ayermaus

To: rpontbrland@ayerma.ug, fincom@ayerma, s

Ce: Klohnslon@ayer.ma.us, scopeland@ayermaus

Bubject: Reserve fund trensfer

Partis): 1) 2 Ayer PR HR Training Quote.pdf [application/pdf] 17 KB
) 3 Ayer Tax Tralning Quote.pdf  [application/pdf] 17 KB

E] 1 unnamed llextiplain] 2.01 KB

Good morning Robert and FinCom membera,

As you may know, the Town will be upgrading to a newer version {10.5} of MUNIS as the
old version {8.3} will ne longer be gupported, In addition, the Town has relatively
new personnel in our tax collectlon and payroll/benefits positions. This was
unanticipated at the time that the FY2015 budget was developed. As is normally the
case, I belleve 1i's in the Town's best interest that we provide training te the new
hires, I thought it best to wait until we move to the new version. Therefore, I will
be coming before the Selectmen and FinCom for a Reserve Pund Transfer totaling 52,550
{see attached quotes).

Thank you,

Lisa

wwwww Forwarded message from Mgttt .

Date: Wed, 7 Jan 2015 16;58:80 <0000
From: PGrossel, Karen" -
Reply-To: "Grosset, Karen” -
Subiect: RE: quote for on-slte tralning
To: YacoetRayer.ma.us® <acct@ayer.ma.us>

Hi Lisa - I've attached two separate guotes - one for a day of Tax training and one for
a day of PR/HR training. The Tax resocurce has some avallability in February. I'm
still waiting to hear about the PR/HR availabillty, but I'm guessing that ¢an be in
February as well once we've finished all the W2 tralning in January. Thank you - Karen

Karen Grosset
Aecount Renresentative

wewweCiriginal Messagge—e=—s
From: acctBayer.ma.us [mailto:acctBayer.ma.us]
Sent: Wednesday, January 7, 2015 9:14 AM

Tot Grosset, Karen

Co: kjohnstonfayer.ma.us: scopeland@ayver.ma.us
Subject: quote for on-site tralning

Bi Karen,

Az you may know, the 'Town of Aver will be upgrading to wersion 10.5 before the end of
the month. Could you please provide a guote for Z days en—site traindng, specifically
in the areas of taxes and human resourges/payroll? Also, could you please let me know
approximately when the training could be available?

Thank you,

Lisa Gabree

Ayer Flpnance Manager/Town Accountant

1/15/2015 9:20 AM




Quoted By: Karen Grosset

@ Eﬂ Date: 17772015

@@% i
ma@ :g-

twehnologies Quote Expiration: 62015
Cruote Name: Town of Ayer-ERP-PR/HR Training
Quote Number: 2013-11034
Quote Desoription:
Sales Quotation For
Town of Ayer
Town Halll Main Street

Ayer, Massachusetts 01432
Phone (978} 772-8250

Other Sawices

lmpiementatler; Day 1 $1,275.00 $0.00 $1.275.00

TOTAL: $1,275.00
Summary One Time Fees  Recurring Fees
Total Tyler Boflware $0.00 $0.00
Total Tyvler Services $1.275.00 $0.00
Total 3rd Party Hardware, Software and Services $0.00 $0.06
Summary Total $1,275.00 $0.00
Contract Total $1,275.00

209511034 - CONFIDENTIAL “of 3




(ooted By: Karen Crosset
0 @ tyg Date: 11712015

@ 0 &
o tec hnoiogies Quote Bxpiration: TE2018
Quote Name: Town of Ayer-ERP-Tax Training
Quots Number: 2013511033
Quote Description:
Sales Quotation For
Town of Ayer
Town Halll Main Strest
Ayer, Massachusetts 31432
Phone (978) 772-8290
Other Services
Descrigtion: /(" i . : : i , enided Price
implementation Day 1 $1, 27’5 00 $0.0C $1,275.00
TOTAL: . $1,275.00
Summary One Time Fees  Recurring Fees
Total Tvier Software $6.00 30.00
Total Tvier Servives $1.275.00 $0.00
Total 3rd Party Hardwara, Soitware and Services $0.00 30.00
Summary Total $1,275.00 $0.00
Contract Total $1,275.00

201511633 - GCONFIDENTIAL 16f 3




Town of Ayer

Office of Community & Economic Development

Town Hall + One Main Street « Ayer, MA 01432 + 978-772-8206 + Fax: 978-772-8208

TO: Ayer Board of Selectmen and Town Administrator
FR: David Maher
RE: A Public Hearing for the Upcoming CDBG Grant

DT: January 15, 2015

Honorable Members:

In lieu of our upcoming CDBG grant submission, as part of our public outreach, | have
requested through the Town Administrator the opportunity to hold a Public Hearing as
part of your January 20" agenda.

Attached you will find the Notice of Public Hearing which has been advertised since
January 2¢d on our website and in your local paper on the concurrent Fridays prior to
your meeting. It has also been posted in other areas as well.

Present for this hearing will be myself, Ms. Hersey and Michael Pingpank, who is our
fulltime writer and consultant from Community Opportunities Group. As mentioned in the
notice we will be:

1) Discussing and saliciting questions for our three projects: Pleasant Street
infrastructure and streetscape upgrades, housing rehab and a community
development social services needs assessment

2) Giving a brief update to the current work and status of our re-opened 2011 grant
activities

All during our agenda time, soliciting input from the Board and the public. We look
forward to this opportunity to continue the important work of Ayer's Department of
Community Development.

Gt Mok~
David Maher

Director, Economic and Community Development
Town of Ayer



TOWN OF AYER
NOTICE OF PUBLIC HEARING

The Town of Ayer, throngh its Community Development Office and Board of Selectmen will hold a public heating
on Tuesday, January 20, 2015 at 7:15 p.m. The purpose of the hearing is to discuss the proposed Federal FY 2015
grant application to the Massachusetts Community Development Block Grant (CDBG) Program. Under the FY 15
Community Development Fund-I grant proposal, the Town of Ayer intends to seek funding related to upgrades in
the water, drainage, sewer, roadway, and sidewalk infrastructure on Pleasant Street, conduct a housing
rehabilitation program, and undertake a community development needs assessment and action plan project. The
grant application may include additional activities. The public hearing will also update the public on the progress
of the Town’s current (FY 2011) Massachusetts CDBG Program CDF grant. The public heating will also discuss
possible target areas for grant activities.

The hearing will be held at the Ayer Town Hall in the Selectmen’s Meeting Room located at 1 Main Street, Ayer,
MA 01432, Any person or organization so wishing will be afforded an opportunity to be heard. Suggestions for
potential activities for future grant application, comments on the outcomes and the effectiveness of previous
CDBG programs/projects awarded to the Town. Comments can be made at the public hearing or prior to the
hearing by contacting the Ayer Community Development Office in writing or in person at 1 Main Street, Ayer,
MA 01432 or by telephone at 978-772-8221. The Town encourages a broad spectrum of participation by residents
and other interested parties in order to better understand and serve the needs of the community. The hearing
location is accessible to persons with physical disabilities, If you require a translator, an accommodation for a
hearing impairment or other accommodation, contact the Ayer Community Development Office no later than 1:00
p-m., Monday, Jarmary 19, 2015 by calling 978-772-8221.

The Town is an equal opportunity provider. To file a complaint of discrimination write USDA, Director, Office of
Civil Rights, Washington, DC 20250.9410,

David Maher
Director, Community and Economic Development
Town of Ayer



DEPARTMENT OF PUBLIC WORKS

Mark L. Wetzel, P.E,, Suparinlendent
Pamela J. Martin, Business Mansager

25 BROOK STREET

AYER, MASBACHUSETTS 01432
T: {978} 7728240

F: (078) 772-8244

MEMORANDUM

Date:

To:

From;

Fanuary 15, 2015
Board of Selectmen

Mark Wetzel, P.E., Public Works Superintendent

Subject; Jannary 20 Meeting Agenda Items

L.

Request to waive water and sewer connection fees for Habitat for Humanity - Habifat for
Humanity of North Central Massachusetts has requested a waiver of the water and sewer
connection fees for the duplex under construction at 76 Central Ave. The fees are $3,000 for
each water connection and $1,500 for each sewer connection, The proposed design shows 2
water connections and one sewer connection for a total of $7,508, I recommend that the
Board waiver the water and sewer connection fees for this project.

Hoyle Tanner & Associates- Contract for IPP - H'TA has been managing the Town's
wastewater Industrial Pretreatment Program (IPP) since the beginning of the program in
1996, HTA is very knowledgeable of the system, requirements and regulatory reporting and
do a very good job In managing the program. The Professional Services agreement executed
by the Board dated Fanuary 21, 2014 has an option for two one year extensions, I recommend
that the Board authorize the Option Year 2 for January 1, 2015 through December 31, 2015
at a fee of $42,500, This cost is billed to the industrial users in the program.

Stormwater Utility - The Stormwater Committee has prepared a presentation on the
Stormwater Utility activities and enterprise fund fee implementation,
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Hovle, Tanner

(oAssociates, Inc.

™ 150 Dew Strect
Manchesler, New Harmgshire D3101

December 10, 2014 H03-660-5555
GO13-669-4168 fax

wiww hosdelnnerncom

Mark Wetzel, P.E., Superintendent
Town of Ayer

Department of Public Works

25 Brook Street

Ayer, Massachusetts 01432

Re:  Professiongl Services Agreement ~ 2015
QOption 2 -Administration of the Town's Industrial Pretreatment Program

‘{[izﬁ-“ (:kr ‘}C.w

Dear Mr, W@/

This letter is to request that Hoyle, Tanner & Associates, Inc be retained to continue providing
professional services to administer the Industrial Pretreatment Program for the period January 1,
2015~ December 30, 2015 as outlined in the agreement dated lanuary 21, 2014 as Option Year 2
{attached for your reference}. The Scope of Services will be the same as the base agreement and
the fee is actual cost not to exceed using the Billing rates attached thereto.

If acceptable to the Board of Selectmen, please retain one (1) sighed copy for your files, and return
two (2) signed copies to Hovle, Tanner for our files.

We thank you for this opportunity to continue to serve the Town of Ayer. Should you have any
guestions, please do not hesitate to contact this office.

Very truly yours,

Hovle, TANNER & ASSOCIATES, INC.

Paute M. Boyle

Paula M. Boyle, Associate
Project Manager

Enclosure

ce: Michae] Troingue, P.E VB,

CrtiershondiQocssesnst A IERIPPUP P Agerendhaix



DEPARTMENT OF PUBLIC WORKS

Mark L. Wetzel, P.E., Superinlendent
Pamela J. Marlin, Office Manager

January 20, 2015

Ms. Paula Boyle

Hoyle, Tanner & Associates, Inc.
150 Dow Street

Manchester, MA 03101

RE:

Dear Ms Boyle :

FE Rk, Waler, Waslawales, Highway & Solid Waste Civisions

7
)
7 =3

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T: (978) 772-8240

F: (978) 772-8244

COPY

IPP Agreement for Professional Engineering Services

In accordance with the Agreement for Professional Engineering Services dated January 21, 2014 for
administration of the wastewater Industrial Pretreatment Program, this letter authorizes Option

Year 2 [or a [ee not to exceed $42,500.00.

Should you have any questions or comments, please do not hesitate to contact the DPW office.

Repgards,

AYER BOARD OF SELECTMEN

COPRY

Christopher Hillman.
Chairman

copy: Robert Pontbriand, Town Administrator

Mark Wetzel - DPW Superintendent

Townp of

AYER

Pudlic Works

Page 1 of |



Stormwater Utility
Implementation and Fee
Development

Presentatlion to Board of Selectmen
January 20, 2015

1/15/2015

Qverview of Presentation

» Presentation will focus on Stormwater Utllity
status, budget, fee structure and
recommended fees and implementation

+ Formation of Stormwater Utility and
Enterprise Fund was voted at ATM 2011

1 Presentation wlill provide overview of the need
for Stormwater Utillty and funding but not
repeat previous presentations and
discussions

Stormwater Commitiee

i Mark Wetzel, P.E. - DPW Supt.

i+ Lee Curtis - Conservation Commission
+ Don Smallwood - EPIC (Pepsi)

+ Anlita Soracco - Resident

i Jane Morris - Resident

+ Dan Van Schalkwylc - Town Engineer




Stormwater Utility Status
» Ayer Stormwater Bylaws
Article 26: NPDES Phase 2 Stormwater Bylaw
Arllcle 27: lllicit Discharge Stormwater Bylaw
Artlcle 28: Stormwater Bylaw - Viclatlons
+ ATM May 2011 Approved Stormwater Utllity /
Enterprise Fund {(Article 31)
- Stormwater Committee worl A i
+ Evaluation of budgets, fees and % 7
revenue projections
+ Draft Regs, Rate Crdinance,
Credit Manual
* EPA MS4 Permil Report

Current Facts

- Dralnage/stormwater system consists of drathage
plpes, culverts, catch basins, open dltches, outfalls,
retention ponds and modern treatment systems

- Town drainage infrastructure inclucles approx:
=

+ 9Q0 catch basins

- 100 outfalls

- 25 culverts

+ 15 detenticn basins

* Miles of pipe of various size, material |
andl age/ cendilion

. Many outfalls discharge to Ayer’s ponds and‘ brooks

N AVER

1/15/2015

Why Charge for Stormwater?

« Publi¢ Infrastructure must be maintained to prevent
localized floodIng and water pollution

+ Federal /State Regulations - Increased Regulations and
specific requirements In Municlpal Permit and Water
Quality standards {TMDLS)

» O&M - Increased O&M requirements in permits

+ Repairs - Increased need for repalys to malntaln
dralnage and prevent flooding

+ Inspection and Inventory ~ need to determine what
Ayer has, current conditloh and needed Improvements

1 t's Green-Improving surface water and environmental
quallty through good stormwater management [s

_communily goal




Why Charge for Stormwater?

IT'S BASIC: Storm dralnage Is a basic municipal utllity service
which, If neglected, adversely alfects public and private property

IT TAKES MONEY: Without a dedicaled fund, stormwater system
malintenance comnpetes with everything else In the general fund
for allentlon and priority

IT TAKES PEOPLE: In some communities, dedlcated STAFF are
necessary lo ensure that stormwaler system malntenancels nol
competing with roads, sldewalks, sewers, etc. for staff time as
well.

IT'S GREEN: In some coinmunities, improving surface water and
envlranmental qualily through good stormwater managementis a
community goal

1/15/2015

Regulatory Issues

» Ayer Is classified as a Municipal Separate Starm
Sewer System (MS4)
» Requires a discharge permit fram EPA
 New permlt (Phase 2) will be required in the near
future ]
+ New permit will require:
Mapping of system
* Inventory of storm drain system
Water quality monitoring ar outfalls
Monltoring and elimination of illegal
discharges i
Treatment to reduce pollutants from enterin
bodies (to maximum extent possibie)

Current Stormwater Work

Cleaning calch basins/plpes
Repairing catch basins
Replacing draln plpes

+ Street sweeplng

« Victor Dr culvert replacement
+ Mapping draihage system B NCH
Inventory /fcondition assessment of dr.
culverts and outfalls

Cleaning of retentlon basins

Funding Pond Study

v Beaver related maintenance

tfall repalrs and maintenance

alnage system,




Operating and Capital Budgets

» Qperating Budget
- FY15 581,000
Proposed FY16 $150,000
FY1G includes capital P&I
+ Capital Budget

i Begreond Y3 it 0 i N6
1 [wotagu0sgs DavageFapan st
1 [sreSuvg T
3 [Sfombonlyyiss F5100 36T 12900 e S0
4 [Fremate B At Allep e FEeT
3| o latRaiimes 1303 [HE 0
& [BehPeraDan 0y Rgar S0,
Yeaily Torals 150,008 $150.000 4175000 350,000 312509
AVER

1/15/2015

Funding Options

» General fund / municipal budget (currently
funding method)

i Federal and stale grants
i Bonding for capltal projects

+ Enterprise Fund with user fees
MGL Ch 83 Section 16 allows municipallties to set
up a storinwater management utility and to charge
utility fees for managing stormwater

!ﬁ\h

Stormwater Fees

» Provide a stable, dedicated and adequate
funding source for stormwater programs

+ Mare equitable system for raising revenue -
fee is based on actual runoff impact, rather
than property value

i Tax-exempt entities that contribute
stormwater are charged lilce other properties

1 Has potential to encourage stormwater
management through credits provislons




Stormwater Fee Requiremenis

» Stormwater fee must be based on legally

defensible formula
» Fee must reflect amount of demand for

service that ratepayer creates

+ Stormwater management "demand” based on
amount of stormwater runoff generated by
parcel amount of impervious surface area)

» Town can offer fee credits

1/15/2015

Fee Options
+ Per-unlt charge for the impervious surface

charged based on type, size, or amount of
Impervious surface

+ Flat fee per parcel based on type of land use

i Tiered ERUs based on ranges of Impervious
areas - more complicated to Implement,

allows for minor errors In impervious
calculations

AYER

Recommmendation - Fee Structure

1 Recommend a “per unit” fee structure

+ Unlt charge is based on the amount of
Impervious surface typical single-family
residential parcel- Equivalent Residentlal Unit
(ERL).

y» Based on GIS analysis, ERU Is calculated to be
2,500 SF of impervious area

Number of
Classification Propesties |ERUs
Multi Fanilly / Men-
366 5139
LIS6] 1456)
1822 7195
AVER




Credits

» Recommend credIt policy for a maximum 50%
credit
» Credits
Manage water quallly - 25% maxlmum
Manage volume runoff - 15% maximinm
Manage peak flow - 10% maximum
+ Credit manual details credit calculatlon,
application process, administration and
appeals

1/15/2015
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Recommendations

+ Fees based on the Per-Unit method- most fair
and measurable

» ERU = 2500 SF Impervious area

+ Ali single family properties to be measured as
one ERU

1 Recommended fee of $3.00 per month per
ERU ($36 per year for single famlly homes)

i Implement Credit Policy of up to 50% of fee

1 Bill quarterly with water & sewer bill

AVER




Board of Selectmen

MEETING TUESDAYS AT 700 F M. ¢ UPPERTOWH HALL = 1 MAINSTREET = AYER, MASSACHUSETTS 01432

Tel, (978) 772-8220
Fax, (378) 772-3017

Town Adminisirator
{gra} 778210

MEMORANDUM

DATE: January 14,2015

TO: Ayer Board of Selectmen
Ce: Town Administrator

FROM: Selectman Jannice L. Livingston, Vice-Chair -
SUBJECT: Proposed Town M&ﬁng Guide and Warrant Article Submission System
Dear Selectmen,

The purpose of the proposed update to the Town Meeting Warrant; the Town Meeting Guide;
and the Warrant Article Submission is to create a more efficient meeting with relevant
information that is frequently asked by Voters/Residents.

The Town Meeting Guide provides a one stop shop for Ayer Residents to better understand the
purpose of Town Mecting and helpful hints as to how to inquiry/approve/understand how Town
Meeting is conducted. This can be placed on the Town Website for all to be able to access as
they desire. Additionally, the intent is to create a formalized system for warrant article
submission which will enable the Board of Selectmen to frack, record, schedule, and foliow up
on warrant articles.

The Town Meeting Article Submission form answers the WHO/WHAT/ WHEN/WHERE
questions that are frequently asked at Town Meeling.

¢«  WHO is submitting the article (Board/Committee?)

¢ WHEN did the submitting Board/Committee discuss/vote on the proposed article.

s WHAT was the vote of the submitting Board/Committee (ex: Unanimous, 3-2 etc.,
this is LAW the open meeting law) '

»  WHAT is the purpose of the article (transfer funds; create a position/department etc.)

» WHEN is the timeline for proposed article, if passed, to go into effect? (Ex: Placed on
Spring Town Meeting 2015, implementation of article is for March 2016)

« WHEN is article justified to go to Town Meeting (Ex: Submitted for Spring Town
Meeting 2015, but not necessary until CY2016)

The new format also provides the Board of Selectmen who approve the articles/warrant the
necessary information to make an informed decision. (Ex: Article submitted for Spring Town
 Meeting 2015, implementation of article will be in CY2016, article COULD be tabled until Fall

Town Meeting 2015.)



This also creates an “Action ltem” tracking systemn. If an article is placed on the warrant with a
timeline of implementation say in 6 months from passage, this gives not only the Residents of
Ayer more information, but also provides the BOS the necessary information for potential
follow-up (on a “as need” basis). If 12 months have gone by (it is within reason that for some
articles, implementation could be pushed. 12 months is used as an example only), then the article
can be re-looked at for potential “relevancy”. Since most articles ask for funds (transfers from
Enterprise funds, Grants, Free Cash etc.), then by keeping a better eye on things these funds
could POTENTIALLY be returned and used for other projects. (With Grants, it would be simply
keeping an eye on things to ensure Grant is not lost.} This could also be a potential savings to the
town.

This “Action ltem” tracking system is also helpful to Department Heads/Boards etc., and could
eliminate potential “slip through™ of articles that residents end up reminding us about. In the past
there have been articles “approved” at Town Meeting in 20035 that still today are not complete.

When articles are submitted the submission forms will be placed in a binder and be at the ready
at Town Meeting to be able to better answer questions from Voters/Residents. (Ex: Mr.
Moderator, I request to know when Article 15 was discussed/voted on for submission by
Board/Committee. Mr. Smith, Article 15 was discussed/voted on by Board/Committee on “date
applicable™). This binder could also be helpful when there is no representative from said
Board/Commiittee and the BOS/TA are then able to “reasonably” answer questions, which
unfortunately has happened before.

I is also desirable that all articles for the warrant be written in a more “common English™ that is
readily understandable and easier to read.

The updated Town Meeting Warrant which is mailed to residents, will also add the following
information.

WHO recommends/sponsors, date voted on, vote results.
WHAT funding source is being used”?

WHEN is the timeline for implementation?

WHAT is the brief explanatory note for article?

The Warrant is also placed on the Town Website (footnote on Town Warrant states this), the
actual submission forms could also be linked for residents to be able to get needed information
prior to the Town Meeting, (When looking at the warrant resident decides they want more
information for Article 20. They then ook at the submission forms, which informs them as to
when the discussion/vote was taken for this article. The resident now can see at a glance what
meeting video/meeting minutes to review.}

The above updates being recommended for implementation are to improve the efficiency of
Town Meeting, provide the information at one glance to the resident, and potentially in the long
term save time and money. (Ex: 50 articles are placed on Spring Town Meeting Warrant, 15
articles really could be submitied for Fall Town Meeting. Since running Town Meeting costs



money, it is more efficient and cost savings to utilize Town Meetings more efficiently.) FY1 -
The goal is not to “Shorten” Town Meeting — the time it takes to go through Town Meeting is
driven by the voters/residents.

The goal is to run a better meeting. [ would respectfully recommend that the Board of Selectmen
approve the Town Meeting Warrant Guide; the updated Warrant; and the Warrant Article
Submission Form/System. Thank you for your time and consideration.

Thank you.



Town of Ayer
". M Ly,

Citizen's Guide to Town Meetings

An Important Message for all Massachusetts Town Residents

The purest form of democratic goveming is practiced in a Town Meeting. In use for over 300 years
and still today, it has proven to be a valuable means for many Massachusetts taxpayers to voice their
opinions and directly effect change in their communities. Here in this ancient American assembly,
you can make your voice heard as you and your neighbors decide the course of the government closest
to you. This booklet outlines the forms and procedures used in Massachusetts Town Meetings. As the
Commonwealth's information officer, [ urge you to read it and malke use of it as you engage in the
debates and votes that give shape to your Town Government.

William Francis Galvin
Secretary of the Commonwealth D R A F T
Introduction

Each town has a different way of running its Town Meeting, depending on its bylaws or charter.
Sometimes the customs and traditions are written down; sometimes they are not. This guide isa
general outline of the Town Meeting Basics, some of the procedures may be used in one town and not
another. This guide is not intended to be an all inclusive text, but a broad overview designed to
encourage you to find out more and attend your own Town Meeting. If you have any questions
regarding the specific procedures employed by your town, please contact your Town Clerk or Town
Meeting Moderator.

Questions and Answers about Town Meetings Town Meeting Basics

What is 2 Town Meeting?

A Town Meeting is both an event and an entity. As an even, it is a gathering of a town's eligible
voters, and is referred to as "the Town Meeting, As an entity, it is the legislative body for towns in
Massachusetts, and is referred to simply as Town Meeting." So you may say, "I went to the Town
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Meeting. Town Meeting approved the budget."

Do cities have Town Meetings?

No. A city's legislative body is called a city council or a board of aldermen. Citizens do not govemn a
city directly.

What's the difference between cities and towns? Size?

Municipalities decide whether to have a city or town form of government. Size is one factor in the
decision. Towns with less than 12,000 inhabitants cannot adopt a city form of government.

Do all towns have Town Meetings?

Most but not all towns have Town Meetings. A few towns are governed by town councils. In sum, 110
cities have Town Meetings and most towns do have Town Meetings.

What does Town Meeting decide?

Town Meeting decides three major things:

It sets the salaries for the elected officials. D R A F -[

It votes to appropriate money to run the town.

It votes on the town's local statutes, which are called by-laws.

Open Town Meetings and Representative Town Meetings

What's an open Town Meeting?

An open Town Meeting means that all of the town's voters may vote on all matters. The
Town of Ayer has an Open Town Meeting,.

What is a moderator?

Generally, a moderator’s job is to run the Town Meeting. Specifically, the moderator declares the
outcome of all voice votes. Some towns have detailed by-laws governing Town Meeting procedure.
Other towns leave a lot of discretion to the moderator.

Moderators are usually elected at the Town Election at which voters go to their regular polling

places. The term of office is one or three years. When the elected moderator is absent, a temporary
2



moderator may be elected at the Town Meeting.

What's a selectman or selectwoman?

Selectmen are a town's executive officers. Voters elect them to the Board of Selectmen, which usually
has three or five members. Selectimen are authorized to call a Town Meeting provided that they have
posted a warrant. In small towns, the Board of Selectmen runs the town and supervises town workers.
In larger towns, the Board of Selectmen picks and supervises a person, who, in turn, runs the town and
supervises town workers. Depending on the town, that person has various authority, duties, and title.
That person is known as the town manager, town administrator, executive secretary, or
administrative secretary.

What does the town clerlcdo?

At the Town Meeting, the clerk records all votes and takes minutes. Town clerks are elected or
appointed, In the event of all of the selectman/selectwomen resigning, the town clerk is authorized to
call a town meeting.

RO DRAFT

The town counsel is a lawyer who either works for the town as an employee, or is a private lawyer
who counts the town among his or her clients. The Town Administrator in consultation with town
counsel often prepares the warrant (the Town Meeting's agenda). During the Town Meeting, the town
counsel answers legal questions that come up. He or she is appointed by the selectmen.

‘What's a select committee?

A select commiittee is assigned to investigate and report back to the Town Meeting on a certain subject,
or to undertake a certain substantive task. The moderator frequently appoints its chairperson and
members. Select committees are also called special committees.

What's a standing committee?

A standing committee is a permanent committee. A town might have standing committees for the
following areas: public works, planning and zoning, recreation, and personnel. The most important
standing committee is the finance committee.

What does the finance committee do?

The finance comnuittee prepares the budget in the months before the annual Town Meeting starts. It

3



also prepares financial articles (which are agenda items). Its recommendations are advisory. In some
towns, the committee is known as the warrant committee or the advisory committee.

Depending on a town's by-laws, members of the finance committee are appointed by the selectmen or
moderator, or elected by voters or the Town Meeting, In many lowns, the finance committee's
report is distributed to all residences.

Annual and Special Town Meetings

‘What’s the differcnce between annual and special meetings?

Each town must hold an annual Town Meeting, Additional Town Meetings are called special
meetings. They may be called as many times during the year as necessary.

When are Town Meetings? 3 R A F
L

Currently, the Ayer Annual T'own Meeting (ATM) is held on the first Monday in May after
the Town Elections. The Special Fall Town Meeting (STM) is currently held on the fourth
Monday of October. Additional Special Town Meetings may be called throughout the
year.

How do I find out when the annual meeting will take place?

Watch your local newspaper. Signs are posted around town. Curently every household in Ayer is
mailed a Town Meeting Warrant at least ten days in advance of'the said meeting, Check the Town's
Website at www.ayerma.gov website. And you may always call Town Hall, ask for the Clerk's
office, and ask when the annual meeting will take place.

How do I find out about special meetings?

Special meetings, by their very nature, are not held at the same time every year. Watch your local
newspaper and watch for signs posted around town. Currently every household in Ayer is mailed a
Town Meeting Warant at least fourteen days in advance of the said meeting. Check the Town's
Website at www.ayer.ma.gov website, And you may always call Town Hall, ask for the Clerk's
office, and ask when the annual meeting will take place.

Who calls special Town Meetings?

Generally, the Ayer Board of Selectmen call Special Town Meetings.

May voters call a special Town Meeting?




Yes, voters may call a special Town Meeting. Two hundred registered voters or 20% of the
total number of registered voters, whichever is less in numbe, ieqpesta special Town
Meeting. The special Town Meeting must be held no later tha'_1$ tgr the Board of

Selectmen receive the request.

What's the procedure for voters calling a special Town Meeting?

The requisite number of voters must sign a written request for a special Town Meeting. The
format of the written request is flexible. Voters should include their addresses after their
signatures.

Voters deliver the written request to the Board of Selectmen. The Board of Selectmen must
then call a special meeting within 45 days.

May a special Town Meeting be called for more than one reason?

Yes, a special Town Meeting may be called for more than one reason. For example, a special
Town Meeting could be called to consider amending the zoning code and buying a new fire
truck.

The Warrant D R AF T _

What is a warrant?

The warrant lists a meeting's time, place, and agenda. A warrant is also known as a warning. A
Town Meeting's action is not valid unless the subject was listed on the warrant.

When is the warrant available?

A warrant is available at feast 10 days before an annual meeting, and at least 14 days before a
special meeting.

How do I see the warrant?

Wanants are posted in public places (i.e. Town Hall, Ayer Post Office, etc.); mailed to every residence;
posted on the Town’s Website at www.ayer.ma.gov or a combination of all three.

Who makes up the warrant?

The selectmen, who "issue” it.



‘What are articles?

Atticles are items on the warrant. Appropriations for each town function or departiment may be in
separate articles. Or one article on the warrant may propose appropriations for all necessary town
expenses.

May voters place articles on the warrant? D R ﬂ F T

Yes, voters may "insert" articles in the wamant. They have to do it before selectmen "close" the

watrant,

To insert an article in the warrant for an annual Town Meeting, at least 10 registered voters of the
town must sign a written request. The Town Clerk has a Citizen’s Petition Form available on the

Town’s website or from the Town Clerk’s Office. The written request of registered voters for the
insertion of subjects in town meeting warrants shall not be valid unless the required number of
registered voters riot only sign their names but also state their residence, with street and number, if
any. Voters do not have to include their addresses after their signatures, but it is a good idea.

If you want a sample of an article to use to draft your article, go to town hall and ask for a copy of the
annual report, or check the Town’s Website for the annual report. The annual report will have warrants
from the previous year's Town Meeting, which you can use as samples. For further assistance, contact
the Town Clerk and/or the Town Administrator.

Citizens may insert an article in the warrant for a special Town Meeting. Selectmen shall insert in the
wartant for every special town meeting all subjects which shall be requested by 100 registered voters
or 10% of the total number of voters, whichever is lesser.

What is the gquorum for 2 Town Meefing?

In an open Town Meeting, the minimum mumber of voters who may conduct business is established by
the individual town's by-laws. For the Town of Ayer the quorum for Open Town Meeting is fifty
(50) registered voters in attendance.

mAET
| |

‘Who may attend?

Any member of the public may attend a Town Meeting. Registered Voters attending
Town Meeting must sign in upon entrance to the Town Meeting and will be given a voting
card. Non-voter’s may attend but are required to sit in the non-voting section of Town
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Meeting. This is to facilitate the process and counting of votes.

‘Who may speak?

All of a town's registered voters may spealc in an Open Town Meeting, Non-voters who are
employees of the Town may speak at the discretion of the Town Moderator. Non-voters who are not
employees of the Town may only speak by unanimous consent of the Open Town Meeting,

‘Who may vote?

In an open Town Meeting, the town's voters may vote.

DRAFT

Yes, the warrant generally states the things to be voted on, but the moderator may interpret the
articles liberally.

Is the warrant the apenda?

Usually, the Town Meeting considers the warrant's articles in order, However, the moderator or Town
Meeting itself may change the order.

How do I know which article the Town Meeting is considering?

The modcrator summarizes cach article or reads it entirely before starting debate.

‘What is the quorum for a Town Meeting?

In an open Town Meeting, the minimum number of voters who may conduct business is established by
the individual town's by-laws. The quorum in some towns is zero; if only a single citizen appears, the
Town Meeting may start and conduct business. The quorum for the Annual Town
Meeting and all Special Town Meetings in Ayer is fifty (50) registered voters present.

‘Who may attend?

Any member of the public may attend a Town Meeting.

Dﬂ AT

Is the warrant the agenda?

Yes, the warrant generally states the things to be voted on, but the moderator imay interpret the
articles liberally.



Usually, the Town Meeting considers the warrant's articles in order. However, the moderator or Town
Meeting itself may change the order.

How do I lmow which article the Town Meefing is considering?

The moderator summarizes each arficle or reads it entirely before starting debate.

How is the budget considered? D R A F T

The selectmen and/or finance committee must print and distribute information regarding
appropriations at or before the annual Town Meeting, Different towns handle the budget article
(referred to as the Omnibus Budpet) differently. Towns have two general ways:

First The moderator reads a budget item; calls for a recommendation from the selectmen and/or
finance committee on that item; calls for debate on that item; and calls for a vote on that item. Then
the moderator does the same with the next budget item.

Second: The moderator reads each budget item, but doesn't stop for debate. If a voter wants to debate
an item, he or she calls out, "PASS” or a similar word, depending on the Town Meeting. The
moderator will "lay aside” that item, and get back to it later. After reading all budget items, the
moderator calls for a vote on all items that were not laid aside. Then the moderator takes up budget
items that were laid aside. The moderator calls for debate, possible amendments, and a vote on each
item.

Participating in Town Meetings D R l}\ F T

How do I vote?

Voters in open Town Meeting vote by various methods.

Voice vote. Many Town Meeting votes are by voice. The moderator asks that all in favor (everyone
voting "yes") say, "Yea" (which is pronounced "yay"). Then the moderator asks that all opposed
(everyone voting "no") say, "Nay." The moderator listens and decides which side prevailed. Voters
who are unfamiliar with the difference between "yea" and "nay" may find this reminder useful:
"Yea" and "yes" both start with "y." "Nay" and "no" both start with "n."

Show of hands. The moderator asks that all in favor raise their hands. Then the moderator asks that all
opposed raise their hands. The moderator looks at the number of hands in general and decides which
side prevailed. Or hands are counted.



Roll call Voters are called by name and answer ""Yea" or "Nay."

Standing vote or rising vote. All in favor are asked to stand or rise. They are counted, Next, all voters
who are opposed are asked to stand. They are counted. This form of vote is also known as dividing the
meeting.

Secret ballots. When voters vote by secret ballot is determined by a town's by-laws. In some towns, the
moderator can call for a secret ballot In some towns, if a certain number of voters request it, a vote
will be by secret ballot. In other towns, a vote will be by secret ballot if 25 % percent of the voters
present and voting ask for it.

Are there votes that cannot be taken by voice? D R A F T

Yes, there are votes that cannot be talen by voice. Suppose that a town's by-laws require that 2/3 of

the voters, not a simple majority, vote to approve the budget for it to pass. Unless the voice vote is
unanimous in favor of the budget, the moderator will find it hard to determine if more than 2/3 of the
voters said "yea." A vote requiring a super-majority (more than a simple majority) is usually decided
by a vote other than voice vote.

‘What if I think that the moderator did not decide correctly a voice vote or an informal show of
hands?

Stand immediately and say "1 question the vote." If at least six other voters stand with you, the
moderator must count votes more formally, The moderator must then verify the vote by polling the
voters or by dividing the meeting or by the method provided for by the municipal by-laws.

DRAFT

If you wish to speak, stand up and wait for the moderator to acknowledge you. When the moderator

How do I speak in debate?

acknowledges you, proceed to the microphone and state your name and your address.

Speak about the topic being discussed. Don't speak about a previous topic (unless there is a motion to
rescind or reconsider).

Make your comments to the moderator, not to the Town Meeting or individual Town Meeting
Members.

For example, do not say, "I have something to say to the Town Meeting," or "Mr. Smith, you said
something as a Town Meeting Member that [ want to respond to." Instead, say something lilke, "Mr.
Moderator, these are my thoughts on this article.”

9



You may attack a previous speaker's argument, but do not attack a previous speaker. For example,
do not say, "The previous spealer is dead wrong." Instead, say something like, "I disagree with the
argument we just heard."

Tty to avoid referring to previous speakers by name. For example, try not to say, "T agree with M.
Jones' argument." Instead, say something like, "I agree with the argument that we can afford this

budget item." 1D a"} FT

Since you make your comments to the moderator, you may not djpeéﬂy debate or ask questions of a
previous spealcer. For example, do not say, "Mr. Johnson, you say that we should make another
exception to the zoning law. I'm asking you: When do we draw the line and stop making

exceptions?"

Instead, say something like, "Mr. Moderator, we have heard the argument that we should make just
one more exception to the zoning law. But [ say if's time to stop making exceptions.”

Procedure and Motions

Do I need to know "parliamentary procedure to attend a Town Meeting?

No, you do not need to know "parliamentary” procedure to attend a Town Meeting. The moderator
will take care of it.

Are Town Meetings run according to Roberts' Rules of Order?

Some are; some are not. The Town of Ayer uses Demeter’s Rules (similar to Robert’s
Rules Order). Please consult your town clerk.

ey
Does the majority always rule? D F:: ﬁ‘.l |

No, the majority does not always rule. Sometimes a super-majority (more than a simple
majority) is needed for votes on some specific issues. For example, authorizing selectmen
to purchase or take land by eminent domain requires a 2/3 vote.

Are a town's by-laws the final word on how the Town Meefing runs?

No, by-laws may be suspended in some circumstances, A town's by-laws themselves
explain how to suspend them. It might require a 2/3 vote or a unanimous vote to suspend a
provision in the bylaws. Please consult the Town Clerk.

Are the moderator's rulings final?
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In some areas, yes, the moderator's rulings are final. In other areas, it is unclear whether a
moderator's ruling can be appealed. It depends on the practice of the moderator and Town
Meeting. In Town Meetings where a moderator’s rulings are appealed, here is the usual
procedure.

A voter or Town Meeting Members males a point of order. The moderator rules on the
point of order, A voter or Town Meeting Member then says, "I appeal from the ruling of
the moderator / chair." Someone else seconds the appeal. The moderator then announces a
vote on the question, "Should the decision of the moderator be reversed?"

‘What do the following terms mean?

The term... means...
dismiss an article to defeat it

postpone an article indefinitely to defeat it % p ].
take no action on an article to defeat it ~
lay the question on the table to kill or postpone (depending on the town) a measure
table the question to kill or postpone (depending on the town) a measure
move the previous question to cut off debate and vote on the issue at hand

NRAET

What does a motion to tale from the table mean?

Tabling a motion or laying a question on the table generally means to kill it, but it does not mean to
kill it finally. To take an issue from the table means to consider an issue that the Town Meeting
previously tabled.

If I'm not familiar with making motions, how do I make one?

Rather than make a motion that may require the moderator to untangle and decode it, stand up and ask
the moderator from the floor how to make a motion to achieve what you want to do.

1



How do L cali for a vote?

Move the previous question, which means to call for a vote. Under the by-laws of many towns, you
must make certain motions, such as those involving inoney, in writing.

‘What’s the difference between reconsideration and rescission?

A vote to reconsider a previous vote temporarily postpones final action on that vote. A vote fo
rescind a previous vote cancels it.

‘What’s the difference among adjourning, recessing, and dissolving? U R A F T
a

Dissolving the Town Meeting means that it is over until the next Town Meeting, which must be
called by a new warrant. If the Town Meeting has not dissolved, but is taking a break, and will
resume on the same day, it has recessed.

"Adjourning" is an imprecise word. It is sometimes used to mean "dissolving"; sometimes
"recessing; and sometimes that one day of the Town Meeting has ended, and that the Town
Meeting will resume on a later day.

‘What does it mean to adjourn without day?

Adjourning without day means that the Town Meeting has dissolved. Adjourning without day is also
called adjourning sine day (pronounced "si-nee day" or "si-nee dic"). In other words, the Town
Meeting has adjourned without setting another day to reconvene, A new warrant is needed to
reconvene.

Where do I find the statutes governing Town Meetings?

Massachusetts General Laws, chapters 39 and 43A. Parts of other chapters apply to Town Meetings,
but chapters 39 and 43A are the major ones. Check with your town clerk if your Town Meeting is
govermed by special act or town charter.

Where do I get my town's by-laws? m R A F T

Call your town hall and ask the cletk’s office. When you ask for the by-laws, also ask if the
Massachusetts Legislature has passed any law that applies specifically to your town or if your town has
accepted any specific Massachusetts General Laws.

Where do I get my town's charter?

12



The Town of Ayer does not have Charter but instead a document called the Articles of
Incorporation. Ask the clerk's office or check your town's website.

Can I see a video of a previous Town Meeting?

Yes. Contact the Ayer Board of Selectmen’s Office for assistance.

Should I checlk my town's website? U H A t" .ﬁ

-

Yes. Yourtown's website at www.ayer.ma.gov will contain the warrant, minutes of past meetings,
notices of special meetings, and a primer, such as this one.

DRAFT,
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Town of Ayer

Warrant Article Submission Form

Warrant Article Text:

JRA FT

Purpose of the Article:

Funding Source: NDRA FT |

Reason(s)/Justification for Article’s Placement on Warrant:

Anticipated Timeline for IImplementation of Article:

Scheduling of Article: Annual Town Meeting Special Town Meeting

Date Received:

Reviewed by Town Administrator:

DRAFT

Reviewed by Town Counsel:

Approved by Aver Board of Scleetmen:




[DRAFT OF SAMPLE WARRANT ARTICLE TEMPLATE]

ARTICLE 1: [Descriptive Title of Warrant Article] D R A i‘_

[Article Text to be written in clear, common, English|

PEP PO 0000 010000 5.0.0.0.50:0.0.0.00:.005 5006 00:056.0060:0.5.0.0.0.000 0090000050 0.00.5.00.0.6:6009.06 .00
PTG 0T DD PO PP PN 050 0:0.0.0:0.00 0000 DT DIO 00 050:6:5010.0.0.0.0.0.0:0.0.9.0.0916.8.99.6.96.0000.000:0004
PPDI0/0:0.0.0.6:6.6.0.0.6:6.0.0.6:0.6.6.0:0.0.5.0.0:6.5.0.0.10.0.0 9.9 D0 0.0.0.0:5.0.0.:010.0.6 6.0:0.0:9 ¢'9.9:6:6:5'0.:915'0.0.0:0.6 60016 6.0.0:0:0.0'6 ¢ 994
):9.0.9.:9.9.9.9.9.$.9.9.6.9.9.9.0.9.0.0..0.0.0.0.0.0.000.9.0.0.9.9.0.49.0.9.06 0.$.0.$.0.4.9.0.40.90:0.0.0.0.90.0.99.9.6.0.0.0.0.9.6.90.9.6.0.¢.9.0.0:0.0.9.0.6.6:0.:4
PSP E0'6 S0 0 0.016:0.0.0.10:9:00.10:0:0 $.0:010 0 009 0000 94000V 0000900 PIO0.9.:09.0.0 90:5.6'0916:0:0.0.0.0.:010:0.9.9:001

Sponsor(s): [Name of Sponsoz(s) including date sponsored] [Type of Vote Required for Passage]
{i.e. simple majority, 2/3, etc.)

BOS: [Recommends or Not; Vote; Date]
Fin Com: [Recommends ot Not; Vote; Date]

Funding Source: [Type of Funding Source, i.c. General I'und; Enterprise Fund; etc.]
Estmated Timeline For Implementation:

Article Description: [Explanatory Note of the Article]

DRAFT,



Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. ¢ UPPER TOWN HALL o 1 MAINSTREET =  AYER, MASSACHUSETTS 01432

Tel, {978) 772-B220

Fax. (978) 772-3017

Town Adminisirator

(978} 772-8210

MEMORANDUM

DATE: January 15, 2015

TO: Ayer Board of Selectimen

FROM: Robert A. Pontbriand ‘I/ ( ‘/; ‘

7 /

} L/f/x

Town Administeator

SUBJECT: Town Administratot’s Report for January 20, 2015 Board of Selectmen Meeting

Dear_ Honorable Selectmen:

I offer the following briefing memo outlining the items undet my repott for your January 20, 2015
meeting. If you have any questtons, please do not hesitate to contact me directly. Thank You.

f

Town Administrator’s Repott

Administrative Update: I will offer a bricf oral update on various Administrative matters
including the FY 2016 Budget Process.

ABCC Seasonal Population Estimate: The ABCC requires that the Ayer Board of
Selectmen approve and certify the seasonal population estimate for the Town of Ayer (See
Attached Form).

Approval of Habitat for Humanity Land T'ransaction: Attached are all of the
documents drafted and reviewed by Town Counsel which requires BOS approval and
signature to transfer the parcel of land at 76 Central Avenue from the Town of Ayer to
Habitat for Humanity (Sce Attached Forms). '

Creation of a Comprehensive Plan Committee: Last updated in 2005, the Town'’s
Comprehensive Plan is in need of a ten-year update. At this time I am recommending that
the Ayer Board of Selectmen authotize the creation of a Town of Ayer Comprehensive Plan
Committee. T am recommending that the Comprehensive Plan Cominittee consist of a total
of thirteen (13) committee members with seven (7) of those members being citizens-at-large
representatives appointed by the Board of Selectimen. The remaining six (6) members as
follows: Board of Selectmen (1); Planning Board (1}; Historical Commission (1); Zoning
Board of Appeals (1); Patks Commission (1); and ASRSD School Committee Ayer Rep. (1).
The Committee will be charged with leading the process of updating the Town’s
Comprehensive Plan. 1 have also instructed Mr, Maher to put $10,000 in his department’s
FY 2016 budget request for the purposes of hiring a consultant to work with the Committee.
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The Committee will also receive staff support from all relevant Town Departments and the
Committee may choose to form additional focus groups.

Proposed Comprehensive Plan Committee Coposition:

(7) Citizens At Large (Appointed by the BOS)

(1) Selectman

{1) Planning Board Member

{1} Historical Commission Member

{1} Zoning Board of Appeals Member

{1} Parks Commissioner

{1y ASRSD School Committee Member {Ayer Representative)

Total Composition: 13 Members

Creation of Tree Lighting Committee: With the holiday season only eleven tmonths away
it is not too early to begin preparations for the holiday lights throughout Town and the

Rotary which was discussed at length previously by the BOS. As discussed, it is
recommended that the BOS appoint 2 Town Haliday Lighting Comimittee consisting of
seven {7) members {or more) charged with the planning; programming; fundraising; and
implementation of the Town’s 2015 Holiday Lights, Additionally, as was discussed by the
BOS, that there be a Warrant Article on the Spring Town Meeting Wazrant providing some
funding for this effort.

that the BOS vote to anthorize and sign the attached letter of support for the Town’s
CDBG Grant Application as provided by Mr. Maher (See Attached).

Planning Board Vacagcy: As the BOS is aware, a Member of the Planning Board has
recently resigned. As a result, in accordance with the procedure for filling a vacancy, the
Planning Board has officially requested that the BOS declare a Joint Meeting of the Ayer
Board of Selectmen and Ayer Planning Board to fill the vacancy by joint appointment.

Upon BOS approval, the Town will advertise the vacancy and any resident of Ayer that is 18
years of age or older and a repistered voter residing in Ayer may apply. All applications will
be submitted to the BOS Office and will be due no later than Wednesday, February 11, 2015
by 3:30pm. The Ayer BOS and Planning Board will meet in Joint Session as patt of the BOS
February 17, 2015 Mecting to make the appointment. The selected individual will serve until
the Apul election and may or may not run for election at that time.

Town Flag Discussion: As the BOS is aware, sometime ago, the BOS and Historical
Comymission discussed the issue of having 2 Town Flag and to include a Town Plag design
contest with final designs being considered by Town Mecting for approval. Thete is one
design {see attached) that was submiteed and at the request of Mr. James Fay, would like ro



have the BOS discuss placing the approval of the flag before Town Meeting for
consideration. Attached are the two proposed versions of a Town Flag subtnission along
with a description of the meaning behind the symbols (See Attached). Additionally, the
Town’s current flag at the State House consists of the Town Seal on a white background
with a gold trim.  Also attached is the previous contest application form.
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Date: January 15, 2015
To: Ayer Board of Selectmen

Robert A. Pontbriand, Town Administrator

Carly Antonellis, Assistant to the Town Administrator
From: Susan E. Copeland, Ayer Town Clerk and Tax Collector

Re: Population Estimates for Seasonal Residents in 2015

SN

In response to the Alcoholic Beverages Control Commission inquiry of the
estimate of population for seasonal residents in 2015 for the Town of Ayer the
answer would be zero,

There is no significant increase to track in this town.

Thank you.



% Habitat for Humanity’

North Central Massachusetis

General Information for applying for a
Habitat for Humanity North Central Massachuesetts home/mortgage

To be included in the application packet

The homes that will be built at 76 Central Ave in the Town of Ayer wlll be placed on the Subsldized
Housing Inventory for the Commaonwealth of Massachusetts, As such, they will be suhject to various
deed restrictions and application processes including a lottery for final selection should more than
two qualified households be approved by the Habitat for Humanity Family Selection Committee and

Board of Directors.

Certain terms are used in the application process. This information sheet is to help you
understand the terms and their meaning in the application process.

1) A “household” shail mean two or more persons who will live regularly in the unit as their
principal residence and who are related by blood, marriage, law or who have otherwise
evidenced a stable inter-dependent relationship, or an individual.

2) Area Median Income (AMI): Habitat for Humanity North Central Massachusetts accepts
applications from households making up to 60% of the Area Median Income as defined
for the Boston/Cambridge/Quincy metropolitan area by the US Department of Housing
and Urban Development. Information will be included in this packet.

3) Habitat for Humanity North Central Massachusetts will make every effort possible to
accommodate any language in the application process. For more information on how to
access this resource, please contact our office at 978-348-2749,

4) The only preferences that will be sought will be family size as Habilat tries to pair up the
right sized family with a three bedroom home.

5) There will be a deed restriction on the hotnes limiting profit should the homeowner sell
the home. A copy of the deed restriction is attached to this inforimation sheet. In
addition, the restriction is available at
http://www.mass.gov/hed/docs/dhcd/hd/lip/lipdeedrider.pdf

6) Authorization: Applicants will be asked to sign a consent to release financial
information, information on previous housing and employment history.
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I\DeedRiderSAR-Massachuseits(Universal)

53016
LOCAL INITIATIVE PROGRAM
AFFORDABLE HOUSING DEED RIDER

For Profects in Which
Affordablfity Restrictions Survive Foreclosure

made pairt of that certain deed (the "Deed") of certain property (the “Property™) from

("Grantor”) to (”Owneﬂ')’i o
dated | ,200 . The Propetty is located in the City/Town of 7
(the “Municipality”). P A
RECITALS

Py
l" + v

WHEREAS, the Grantor is conveying that certain real properfy more particularly
described in the Deed to the Owner at a consideration which is lea.fﬂm; the fair market value of

the Property; and ,»# .

*:‘q Yy
WHEREAS, the Property is part of a project whiclﬁg@; ‘[check all that are applicable]
N |.u

R
(1) [0 pgranteda Comprehcn§i\gé P?ﬁ?rﬁit‘under Massachusetts General Laws
Chapter 40B, Sections 20-23: ffom the Board of Appeals of the
Municipality or the Houging Appeals Committee and recorded/filed with
the - Gpunty Registry of Deeds/Registry District of Land
Court (the “ egigux I Book , Page /Dacument
No. (the ¢ ‘Comprehensive Permit”); /

A
(if) L] ﬁlbjebj: toa Regulatory Agreement amon@_@‘w

“Developer'), [ ] Massachusetts Housing Finance Agency

(“NMdssHdusing™), [ ] the Massachusetts Department of Housing and

& émmumty Development] (“DHCD”) [ ] the Municipality; and [ ]

" , dated and recorded/filed
wnth the Registry in Book , Page _ /as Document No,

(the “Regulatory Agreement”); and

o (i) \] subsidized by the federal or state government under the Local
L Initiative Program, a program to assist construction of low or moderate
o income housing the “Program™); and

WHEREAS, pursuant to the Program, eligible purchasers such as the Owner are given
the opportunity to purchase residential property at less than its fair market value if the purchaser
agrees to certain use and transfer restrictions, including an agreement to occupy the property as a
principal residence and to convey the property for an amount not greater than a maximum resale
price, all as more fully provided herein; and

I



WHEREAS, DHCD (singly, or if more than one entity is listed, collectively, the
“Monitoring Agent™) is obligated by the Program or has been retained to monitor compliance
with and to enforce the terms of this Deed Rider, and eligible purchasers such as the Owner may
be required to pay to the Monitoring Agent, or its successor, a small percentage of the resale
price upon the Owner’s conveyance of the Property, as set out in the Regulatory Agreement and
as more fully provided herein; and 5 ,

WHEREAS, the lights and restrictions granted herein to the Monitoring Agent %ﬁ{‘l ‘the
Municipality serve the public’s interest in the creation and retention of affordable. ouging for
persons and households of low and moderate income and in the restricting of lhe 1eﬂﬂ1‘e pfice of
property in order to assure its affordability by future low and moderate mcome HIUCJI'ISCJS

NOW, THEREFORE, as further consideration for the conveypngq__pfthe Property at less
than fair market value, the Grantor and the Owner, including his/her/their heirs, successors and
assigns, hereby agree that the Property shall be subject to the fol[fmuig uights and restrictions
which are imposed for the benefit of, and shall be enforceable- lqy,r,i.he Municipality and the
Monitoring Agent, and, if DHCD is a party to the Regulatm}@Ag:eement and is not the
Monitoring Agent, by DHCD. ity bq o

], Definitions. In this Deed Rider, in addgugﬁ to 1he terms defined above, the
following words and phrases shall have the fbllo“mg meanings:

Affordable Housing Fund means a fund esfab%ml.le'd by the Municipality tor the purpose of
reducing the cost of housing for Eligible Puichasers or for the purpose of encouraging, creating,
or subsidizing the construction or rehabjlitation of housing for Eligible Purchasers or, if no such
fund exists, a fund established by théMumc:pahty pursuant to Massachusetts General Laws
Chapter 44 Scction 53A, et seq. , !, -

Applicable Foreclosure Pricg-shélll‘have the meaning set forth in Section 7(b) hereof.

Appropriate Size Hovselold means a household eontaining a number of members equal to the
number of bedrooms in the Property plus one.

Approved (“apital Improveinents means the documented commereially reasonable cost of
cxtraordinary capital improvements made to the Property by the Owner; provided that the
Monitoring Agent shall have given wiitten authorization for incurring such cost prior to the cost
being iticurred and that the original cost of such improvements shall be discounted over the
course of their useful life.

Area means the Primary Metropolitan Statistical Area or non-metropolitan area th

Municipality, as determined by HUD, which in this case is fr\ n DV



Arca Median Income means the most recently published median income for the Area adjusted
for household size as determined by HUD. [fHUD discontinues publication of Area Median
Incame, the income statistics used by MassHousing for its low and moderate income housing
programs shall apply.

Base Income Number means the Area Median Income for a four (4)-person household.

Chief Executive Officer shall mean the Mayor in a city or the Board of Selectmen in a to“ n
unless some other municipal office is designated to be the chief executive officer under t]}e

provisions of a lacal eharter, : T

B

Closing shall have the meaning set forth in Section S(b) hereof. B

Compliance Certificate shall have the ineaning set forth in Section 6(n) hpreof.

Conveyance Notice shall have the meaning set forth in Section 4(a) lfeheof

Eligible Purchaser means an individual or hou?& @ ore than eighty percent (80%)
of Area Median Income (or, if checked | ] 7 J - cent (___ %) of Area Median
Income, as required by the Program) and owning assets yof 1 excess of the limit set forth in the
Program Guidelines. To be considered an Eligible Pmc?iaser the individual or household must
mtend to occupy and thereafter must occupy the Rroperty as his, her or their principal residence
and must provide to the Monitoring Agent such’gertifications as to income, assets and residency
as the Monitoring Agent may require to detaynine eligibility as an Eligible Purchaser. An
Eligible Purchaser shall be a First-Time Hoitiébuyer if required by the Program and as spccified
in the Regulatory Agreement, L

First-Time Homebuyer neans an m(hvldual or household, of which no household member has
had an ownership interest in a- pnhcqnl residence at any time during the three (3)-year period
prior to the date quuallﬁCQLIOIl ag'an Eligible Purchaser, except that (i) any individual who is a
displaced homemaker (as.may be defined by DHCD) (i) and any individual age 55 or over
(applying for age 55 or over housing) shall not be excluded from consideration as a First-Time
Homebuyer under this definition on the basis that the individual, owned a home or had an
ownership interest t a principal residence at any time during the three (3)-year period.

Foreclosure Notice shall have the meaning set forth in Section 7(a) hereof.

HUD nicans the United States Department of Housing and Urban Development,

Ineligible Purchaser ineans an individual or household not meeting Lhe requirements to be
etigible as an Eligible Purchaser.

Maximum Resale Price means the sum of (i) the Base Income Number (at the lime of resale)
multiplied by the Resale Price Multiplier, plus (ii) the Resale Fee and any necessary marketing
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expenses (including broker’s fees) as may have been approved by the Monitoring Agent, plus
(iii) Approved Capital Improvements, if any (the original cost of which shall have been
discounted over time, as calculated by the Monitoring Agent); provided that in no event shall the
Maximum Resale Price be greater than the purchase price for which a credit-worthy Eligible

urchaﬁcrﬁf@ ty percent (70%) of the Area Median Income (or, if checked [ |

cent (__ %) of Area Median Income, as required by the Prog;am) for an

Appropriate Size Holisehold could obtain mortgage financing (as such purchase price is -
determined by the Monitoring Agent using the same methodology then used by DHCD for ify
Local Initiative Program or similar comprehensive permit program); and further prov rided’ Hmt
the Maximum Resale Price shall not be less than the purchase price paid for the Pm‘pgltv by the
Owner unless the Owner agrees to accept a lesser price.

} - -11 [
Monitoring Services Agreement means any Monitoring Services Agreement fol* momtoung and

enforcement of this Deed Rider among some or all of the Developer, ths Momtormg Agent, the
Municipality, MassHousing and DHCD.

Mortgage Satisfaction Amount shall have the meaning set forth j,u,SecEi'on 7(b) hereof,
P L S '
Mortgagee shall have thc meaning set forth in Section 7(&)_';]3 'éof.

Program Guidelines means the regulations and/or guulehues issued for the applicable Program
and controlling its operations, as amended from time to time,

Resale Fee means a fee of 2% of the Base memne Number (at the time of resale) multiplied by
the Resale Price Multiplier, to be paid to the- Momtormg Agent as compensation for monitoring
and enforcing compliance with the temxs oi this Deed Rider, including the supervision of the
resale process. S

Resale Price Certificate meal:m tlfé.befliﬂcate issued as may be specified in the Regulatory
Agreement and recorded with the first deed of the Property from the Developer, or the
subsequent certificate (if any) issued as may be specified in the Regulatory Agreement, which
sets forth the Resale Price Multiplier to be applied on the Owner’s sale of the Property, as
provided herein, for so long as the restrictions set forth herein continue. In the absence of
contrary specifieation in the Regulatory Agreement the Monitoring Agent shall issue the
certificate. '

Resale Puoe MLII[IDI]EI means the number calculated by dividing the Property’s initial sale price
by the’ Base Income Number at the tiine of the initial sale from the Developer to the first Eligible
Purchaser, The Resale Price Multiplier will be multiplied by the Base Income Number at the
time of the Owner’s resale of the Property to deterinine the Maximum Resale Price on such
conveyance subject to adjustment for the Resale Fee, marketing expenses and Approved Capital
Improvements. In the event that the purchasg price paid for the Property by the Owner includes
such an adjustment a new Resale Price Multiplier will be recalculated by the Monitoring Agent
by dividing the purchase price so paid by the Base Income Number at the time of such purchase,
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and a new Resale Price Certificate will be IS@ fedkeflecting the new Resale Price
Multiplier. A Resale Price Multiplier of J er y assigned to the Property.
Term means in perpetuity, unless earlier terminated by (i) the termination of the term of
affordability set forth in the Regulatory Agreement or Comprehensive Permit, whichever is
fonger; or (i1) the recording of a Compliance Certificate and a new Deed Rider executed by the

purchaser in form and suhstance substantially identical to this Deed Rider establishing a-new
ter.

£

2, Owner-Occupancy/Principal Residence. The Property shall be occupigd and used
by the Owner’s household exclusively as his, her or their principal residence. Any u§e of the
Property or activity thereon which is inconsistent with such exclusive n:biclemud use 15 expressly
prohibited.

S

3 Restrictions Against Leasing, Refinancing and Junior E';lcpmblances The
Property shall not he leased, rented, refinanced, encumbered (vohmt'ﬂ‘)ily or otherwise) or
mongdged without the prior written consent of the Monitoring Agent: provided that this
provision shall not apply to a first mortgage granted on the date héreof in connection with this
conveyance from Grantor to Owner securing indebtedness)) ét,,gxéatcr than one hundred percent
(100%) of the purchase price. Any rents, profits, or proceeci ‘from any transaetion described in
the preceding sentence which transaction has not receiv & thé requisite written consent of the
Monitoring Agent shall be paid upon demand by Owiter to the Municipality for deposit to its
Affordable Housing Fund. The Monitoring Agent or Municipality may institute proceedings to
recover such rents, profits or proceeds, and. cwls of collection, including attorneys® fees. Upon
recovery, after payment of costs, the balnnce 2hall be paid to the Municipality for deposit to its
Affordable Housing Fund. In the eveng that the Monitoring Agent consents for good cause (o
any such lease, refinancing, encum b?rgnce or mortgage, it shall be a condition to such consent
that all rents, profits or proceeds from such transaction, which exceed the actual carrying costs of
the Property as deterimined by the‘Momtormg Agent, shall be paid to the Municipality for deposit
to its Affordable Housing Fynd.,

4, Options to Purchase. (a) When the Owner or any successor in title to the Owner
shall desire to sell. dispose of or otherwise convey thc Property, or any portion thereof, the
Owner shall notify the Monitoring Agent and the Municipality in writing of the Owner’s
intention to go convey the Property (the "Conveyance Notice"). Upon receipt of the Conveyance
Notice. the Monitoring Agent shall (i) calculate the Maximum Resalc Price which the Owner
may reteive on the sale of the Property based upon the Base Income Nuinber in effect as of the
date of the Conveyance Notice and the Resale Price Multiplier set forth in the most recently
recorded Resale Price Certificate together with permissible adjustments for the Resale Fee,
marketing expenses and Approved Capital Improvements (as discounted), and (ii) promptly
begin marketing efforts.  The Owner shall fully cooperate with the Monitoring Agent’s efforls to
locate an Eligible Purchaser and, if so requested by thc Monitoring Agent, shall hire a broker
selected by the Monitoring Agent to assist in focating an Eligible Purchaser ready, willing and
able to purchase the Property at the Maximum Resale Price after entering a purchase and sale
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agreement. Pursuant to such agreement, sale to the Eligible Purchaser at the Maximum Resale
Price shall occur within ninety (90) days after the Monitoring Agent receives the Conveyance
Notice or such further time as reasonably requested to arrange for details of closing. If the
Owner fails to cooperate in such resale efforts, including a failure to agree to reasonable terms in
the purchase and sale agreement, the Monitoring Agent may extend the 90-day period for a
period cominensurate with the time the lack of cooperation continues, as determined by the
Monitoring Agent in its reasonable discretion. In such event, the Monitoring Agent shall give
Owner written notice of the lack of cooperation and the length of the extension added to the 90-

day period. R

(b) The Monitoring Agent shall ensure that diligent marketing efforts ate niade to locate
an Eligible Purchaser ready, willing and able to purchase the Properly al the'Maximum Resale
Price within the time period provided in subsection (a) above and to enter”the requisite purchase
and sale agreement, |f more than one Eligible Purchaser is located, the Monitoring Agent shatl
conduct a lottery or other like procedure to determine which Eligible Pm‘ci_lascr shall be entitled
to enter a purchase and sale agreement with Owner and to purchase tﬁ"é Property. Preference
shall be given to Appropriate Size Households. The proceduye for:marketing and selecting an
Eligible Purchaser shall be approved as provided in the Regulétory Agreement and any
applicable Program Guidelines. [fan Eligible Purchaser is loqﬁte(l within ninety (90) days after
receipt of the Conveyance Notice, but such Eligible Pur ln\e] proves unable to secure mortgage
financing so as to be able to complete the purchase of thé Property pursuant to the purchase and
sale agreement, following written notice to Ownet withiin'the 90-day period the Monitoring
Agent shall have an additional sixty (60) davs to locate another Eligible Purchaser who will enter

a purchase and sale agreement and pUl‘Ch"l‘:B the Property by the end of such sixty (60)-day ~ DNV,

period or such further time as 1easonabl) g_eqwcafed to carry out the purchase and sale agmement@@P\(
(c) In lieu of sale to an EligibLé Purchaser the Monitoring Agent or the Municipality or

designee shall also have the right tq pnrchase the Property at the Maximuim Resale Price, in

which event the purchase and salé agreement shall be entered, and the purchase shall occur

within ninety (90) days after’ xece;p_t of the Conveyance Notice or, within the additional sixty

(60)-day period specified in gubscction (b) above, or such further time as reasonably requested to

carry out the purchase and sale agreement, Any lack of coeperation by Owner in measures

reasonably necesgary to effect the sale shall extend the 90-day period by the length of the delay

caused by such lack of cooperation. The Monitorlng Agent shall promptly give Owner written

notice of the lack of cooperation and the length of the extension added to the 90-day period. In

the event of such a sale to the Monitoring Agent or Municipality or designee, the Property shall

remain subject to this Deed Rider and shall thereafter be sold or rented to an Eligible Purchaser

as uay be more particularly set forth in the Regulatory Agreement,

(d) If'an Eligible Purchaser fails to purchase the Property within the 90-day period (or
such further time determined as provided herein) after receipt of the Conveyance Notice, and the
Monitoring Agent or Municipality or designee does not purchase the Property during said period,
then the Owner may convey the Property to an Ineligible Purchaser no earlier than thirty (30)
days after the end of said period at the Maximum Resale Price, but subject to all rights and
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restrictions contained herein; provided that the Property shall be conveyed subject to a Deed
Rider identical in form and substance to this Deed Rider which the Owner agrees to execute, to
secure execution by the Ineligible Purchascr and to record with the Deed; and further provided
that, if more than one Ineligible Purchaser is ready, willing and able to purchase the Property the
Owner will give preference and enter a purchase and sale agreement with any individuals or
households identified by the Monitoring Agent as an Appropriate Size Household earning more
than ecighty percent (80%) but less than one hundred twenty percent (120%) of the Area Mednn

income,

(e) The priority for exercising the options to purchase eontained in this Section 4 shall be
as follows: (i) an Eligible Purchaser located and selected by the Monitoring Agent. ad provided
in subsection (b) above, (ii) the Municipality or its designee, as provided in subgection (c) above,
and (iii) an Ineligible Purchaser, as provided in subsection (d) above. :

(f) Nothing in this Deed Rider or the Regulatory Agreement éoxisl”i'tutes a promise,
commitment or guarantee by DHCD, MassHousmg, the Municipality, 6z the Monitoring Agent
that upon resale the Owner shall actually receive the Maxnmum Re\ale Price for the Property or

any other price for the Property.
)

() The holder of a mortgage on the Property : Q toliligatetl to forbear from exercising
the rights and remedies under its mortgage, at law or m ef1u1ty, after delivery of the Conveyance.

Notice.

5. Delivery of Deed. (a} In connection with any conveyance pursuant to an option to
purchase as set forth in Section 4 above, tlie Property shall be conveyed by the Owner to the
selected purchaser by a good and sufficient quitclaim deed conveying a good and clear record
and marketable title to the Property free’fiom all encumbrances except (i) such taxes for the then
cutrent year as are not due and payable on the date of delivery of the deed, (ii) any lien for
municipal betterments assessed after the date of the Conveyance Notice, (iii) provisions of local
building and zoning laws, (iv) all easements, restrictions, covenants and agreements of record
specified in the deed from the Owner to the selected purchaser, (v) such additional easements,
restrictions, covenants and agreements of record as the selected purchaser consents to, such
consent not to be unreasonably withheld or delayed, (vi) the Regulatory Agreement, and (vit),
except as otherwise provided in the Compliance Certificate, a Deed Rider identical in form and
substance to thir Deed Rider which the Owner hereby agrees to execute, to secure execution by
the selected pusrchaser, and to record with the deed. Said deed shall clearly state that it is
mude giibject to the Deed Rider which is made part of the deed. Failure to comply with the
precedihig sentence shall not affect the validity of the conveyance from the Owner to the selected
purchaser or the enforceability of the restrictions heyein.

(b) Said deed, including the approved Deed Rider, shall be delivered and the purchase
price paid (the "Closing") at the Registry, or at the option of the selected purchaser, exercised by
written notice to the Owner at least five (5) days prior to the delivery of the deed, at such other
place as the selected purchaser imay designate in said notice. The Closing shalf occur at such
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time and on such date as shall be specified in a written notice from the selected purchaser to the
Owner, which date shall be at least five (5) days after the date on which such notice is given, and
no later than the end of the time period specified in Section 4(a) above.

(c) To enable Owner to make conveyance as herein provided, Owner may, if Owner so
desires at the time of delivery of the deed, use the purchase money or any portion thereof to clear
the title of any or all encumbrances or interests, all instruments with respect thereto to be -
recorded simultaneously with the delivery of said deed, Nothing contained herein as to the
Owner's obllgatlon to remove defects in title or to make conveyance or to deliver posséggion of
the Property in accordance with the terms hereof, as to use of proceeds to clear titfe gy as to the
election of the selected purchaser to take title, nor anything else in this Deed Rider £hall be
deemed to waive, impair or otherwise affect the priority of the rights herein ovgr nratters
appearing of record, or occur rlng, at any time after the recording of this Deed Rider, all such
matters so appearing or occurring being subject and subordinate in all events to the rights herein.

(d) Water and sewer charges and taxes for the then curpent tax berivd shall be
apportioned and fuel value shall be adJusted as ofthe date of Closing and the net amount thereof

shall be added to or deducted from, as t clmse price payable by the
selected purchaser. < '

(e) Full possession of the Property f‘ree from all ocmpants is to be delivered at the time of
the Closing, the Property to be then in the same condition as it is in on the date of the execution
of the purchase and sale agreement, reasonable wear and tear only excepted.

(f) If Owner shall be unable to giye,ﬁﬂe or to make conveyance as above required, or if
any change of condition in the Property not included in the above exception shall occur, then o
Owner shall be given a reasonable tiplé hot to exceed thirty (30) days after the date on which the
Closing was to have occurred in which to remove any defect in title or to restore the Property to
the eondition herein required. Thé Owner shall use best efforts to remove any such defects in the
title, whether voluntary or involuntary, and to restore the Property to the extent permitted by
insurance proceeds or condetmnation award. The Closing shall occur fifteen (15) days after
notice by Owner that such defect has been cured or that the Property has been so restored. The
selected purchaser shall have the election, at either the original or any extended time for
performance, o accept such title as the Owner can deliver to the Property in its then condition
and to pay therefor the purchase price without deduction, in which case the Owner shall convey
such title, except that in the event of such conveyance in accordance with the provisions of this
clause: if the Property shall have been damaged by fire or casualty insured against or if a portion
of the Property shall have been taken by a public authority, then the Owner shall, unless the
Owner has previously restored the Property to its former condition, either:

(A)  pay over orassign to the selected putchaser, on delivery of the deed, all
amounts recovered or recoverable on account of such insurance or condemnation
award less any amounts reasonably expended by the Owner for any partial
restoration, or



(B)  ifaholder of a mortgage on the Property shall not permit the insurance
proceeds or the condemnation award or part thereof to be used to restore the
Property to its former condition or to be so paid over or assigned, give to the
selected purchaser a credit against the purchase price, on delivery of the deed,
equal to said amounts so retained by the holder of the said mortgage less any
amounts reasonably expended by the Owner for any partial restoration.

6. Resale and Transfer Restrictions. (a) Except as otherwise provided herem the
Property or any interest therein shall not at any time be sold by the Owner, or the Owner’ 5
successors and assigns, and no attempted sale shall be valid, uniess the aggregate valge of afl
consideration and payments of every kind given or paid by the selected pJ.,erha:.-el of the Property
for and in connection with the transfer of such Properly, is equal to or less thay, the Maximum
Resale Price for the Property, and unless a certificate (the "Compliance CertiticAte") is obtained
and recorded, signed and acknowledged by the Monitoring Agent which Gompﬁance Certificate
refers to the Property, the Owner, the selected purchaser thereof, and the Maximum Resale Price
therefor, and states that the proposed conveyance, sale or transfer ofthg Property to the selected
purchaser is in coinpliance with the rights, restrlcuons covenams and agreements contained in

this Deed Rider, and unless there is also recor, xecuted by the selected
purchaser, which new Deed Rider is identical § to this Deed Rider.

(b) The Owner, any good faith purchaser of the Pgopel'ty any lender or other party taking
a security interest in such Property and any other thixd party may rely upon a Complianee
Certificate as conclusive evidence that the propo=ed conveyance, sale or transfer of the Property
to the selected purchaser is in compliance with the rights, restrictions, covenants and agreements
contained in this Deed Rider, and may recordsuch Compliance Certificate in connection with the

conveyance of the Property. B

(c) Within ten (10) days of the closmg of the conveyance of the Property from the
Owner to the selected purch%el ‘Hie Owner shall deliver to the Monitering Agent a copy of the
Deed of the Property, mcludmg the deed rider, together with recording information. Failure of
the Owner, or Owner’s.successors or assigns to comply with the preceding sentence shall not
affect the validity of stich conveyance or the enforceability of the restrictions herein.

7. Survival of Restrictions Upon Exercise of Remedies by Mortgagees. (a) The
holder of record of any mortgage on the Properly (each, a “Motrtgagee”) shall notify the
Monitoring Agent, the Municipality and any senior Mortgagee(s) in the event of any default for
which the Mottgagee intends to commence foreclosure proceedings or similar remedial action
pussyait to its mortgage (the “Foreclosure Notice™), which notice shall be sent to the Monitoring
Agent and the Municipality as set forth in this Deed Rider, and to the senior Mortgagee(s) as set
forth in such senior Mortgagee’s mortgage, not less than one hundred twenty (120) days prior to
the foreclosure sale or the acceptance of a deed in lieu of foreclosure. The Owner expressly
agrees to the delivery of the Forcclosure Notice and any other communications and disclosures
inade by the Mortgagee pursuant to this Deed Rider.




(b) The Owner grants to the Municipality or its designee the right and option to purchase
the Property upon receipt by the Municipality of the Foreclosure Notice. In the event that the
Municipality intends to exercise its option, the Municipality or its designee shall purchase the
Property within one hundred twenty (120) days of receipt of such notice, at a price equal (o the
greater of (i) the sum of the outstanding principal balance of the note secured by such foreclosing
Mortgagec’s mortgage, together with the outstanding principal balance(s) of any note(s) securcd
by mortgage(s) senior in priority to such mortgage (but in no event shall the aggregate amount
thereof be greater than one hundred percent (100%) of the Maximum Resale Price calculated at
the time of the granting of the mortgage) plus all future advances, accrued interest and flu;_f‘
reasonable costs and expenses which the foreclosing Mortgagee and any seniox Moxtgagee(s) are
cntitled to recover pursuant to the terms of such mortgages (the “Mortgage Satistacti \n
Amount™), and (ii) the Maximum Resale Price (which for this purpose may. bg l_é!ss than the
purchase price paid for the Property by the Owner)(the greater of (i) and (ii) above herein
referred to as the “Applicable Foreclosure Price™). The Property shall be égl&l-axnd conveyed in its
then-current “as is, where is” condition, without representation or wamranty of any kind, direct or
indirect, express or imnplied, and with the benefit of and subject to all #ights, rights of way,
restrictions, easements, covenants, liens, improvements, housing, code violations, public
assessments, any and all unpaid federal or state taxes (subject 4o any rights of redemption for
unpaid federal taxes), municipal licns and any other encunit;:, Hces of record then in force and
applicable to the Property having priority over such foraglosing Mortgagee’s mortgage, and
further subject to a Deed Rider identical in form and substance to this Deed Rider which the
Owner hereby agrees to execute, to secure execution by the Municipality or its designee, and to
record with the deed, except that (i) during the ferm of ownership of the Property by the
Municipality or its designee the owner-ocq_:ugajicy requirements of Section 2 hereof shall not
apply (unless the designee is an Eligible Purchaser), and (ii) the Maximum Resale Price shall be
recalculated hased on the price paid-for,the Property by the Municipality or its designee, but not
greater than the Applicable Foreclosuge Price. Said deed shall clearly state that it is made
subject to the Deed Rider whicy js inade part of the deed. Failure to comply with the
preceding sentence shall not attect the validity of the conveyance from the Owner to the
Municipality or its designeg or the enforceability of the restrictions herein.

(c) Not earlier than one hundred twenty (120) days following the delivery of the
Foreclosure Notice fo the Monitoring Agent, the Municipality and any senior Mortgagee(s)
pursuant to subzection (a) above, the foreclosing Mortgagee may conduct the foreclosure sale or
accept a deed in lieu of foreclosure, The Property shall be sold and conveyed in its then-current
“as is, where (3" condition, without representation or warranty of any kind, direct or indirect,
express or implied, and with the benefit of and subige s of way, restrictions,
easements, covenants, liens, improvements, houdif 15, pliblic assessments, any and
all unpaid federal or state taxes (subject to any righd&01 fetftniption for unpaid federal taxes),
municipal liens and any other encumbrances of record then in force and applicable 1o the
Property having priority over the foreclosing Mortgagec’s mortgage, and further subject to a
Deed Rider, as set forth below.




(d) In the event that the foreclosing Mortgagee conducts a foreclosure sale or other
proceeding enforcing its rights under its mortgage and the Property is sold for a price in excess
of the greater of the Maximum Resale Price and the Mortgage Satisfaction Amount, such excess
shall be paid to the Municipality for its Affordable Housing Fund after (i) a final judicial
determination, or (ii) a written agreement of all parties who, as of such date hold (or have been
duly authorized to act for other parties who hold) a record interest in the Propetty, that the
Municipality is entitled to such excess. The legal costs of obtaining any such judicial
determination or agreement shall be deducted from the excess pnor to payment to the
Municlpality. To the extent that the Owner possesses any interest in any amount which, \ﬁ.rou]d
otherwise be payable to thc Municipality under this paragraph, to the fullcst extent permidsible
by law, the Owner hereby assigns its interest in such amount to the Mortgagee 101 pai'ment to the

Municipallty.

() If any Mortgagee shall acquire the Property by reason of foreolgstne or upon
conveyancc of the Property in lieu of foreclosure, then the rights and restrictions contained
herein shall apply to such Mortgagee upon such acquisition of the Pmpe:ty and to any purchaser
of the Property from such Mortgagee, and the Property shall be gonveyed subject to a Deed
Rider identical in form and substance to this Deed Rider, which the Mortgagee that has so
acquired the Properly agrees to annex to the deed and to Le«cqﬂl with the deed, except that (i)
during the term of ownership of the Property by such Moﬂgﬁgee the owner-occupancy
requirements of Section 2 hereof shall not apply, and (i) the Maximum Resale Price shall be
recalculated based on the price paid for the Property by such Mortgagee at the foreclosure sale,
but not greater than the Applicable Foreclosure Price. Said d¢itbshattclearivsiaje
made subject to the Deed Rider which Is giade part of thé dee L@ E-F ‘"’
preceding sentence shall not affect the validity of the conveyaffet tothe Mortgaget or the
enforceability of the restrictions helem

(f) If any party other than a Mortgagee shall acquire the Property by reason of foreclosure
or upon conveyance of the Pmperty in lieu of forectosure, the Property shall be conveyed subject
to a Deed Rider identical in, foun apd substance to this Deed Rider, which the foreclosing
Mortgagee agrees to anney to the deed and to record with the deed, except that (i} if the
purchaser at such foreclosure sale or assignee of a deed in lieu of foreclosure is an Inefigible
Purchaser, then during the term of ownership of the Property by such Ineligible Purchaser, the
owner-occupancy requirements of Section 2 hereof shall not apply, and (i} the Maximum Resale
Price shall.be recalculated based on the price paid for the Property by such third party purchaser
at the foreclosure sale, but not greater than the Applicable Foreclosure Price. Said deed shall
clearly state that it is made subject to the Deed Rider which is made part of the deed,
Failure to comply with the preceding sentence shall not affect the validity of the conveyance to
such third party purchaser or the enforceability of the restrictions herein.

{g) Upon satisfaction of the requirements contained in this Section 7, the Monitoring
Agenl shall issue a Compliance Certificate to the foreclosing Mortgagee which, upon recording
in the Registry, may be relied upon as provided in Section 6(b) hereof as conclusive evidence
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that the conveyance of the Property pursuant to this Section 7 is in compliance with the rights,
restrictions, covenants and agreements contained in this Deed Rider.

(h) The Owner understands and agrees that nothing in this Deed Rider or the Regulatory
Agreement (i) in any way constifutes a promise or guarantee by MassHousing, DHCD, the
Municipality or the Monitoring Agent that the Mortgagee shall actually receive the Mortgage
Satisfaction Amount, the Maximum Resale Price for the Property or any other price fou the
Property, or (ii) impairs the rights and remedies of the Mortgagee in the event of a deﬁcie;w}'.

(i) If a Foreclosure Notice is delivered after the delivery of a Conveyance Nb.nce 'IS
provided in Section 4(a) hereof, the procedures set forth in this Section 7 shall mpeh,ede the

provisions of Section 4 hereof. Y
)

8. Covenants to Run With the Property. (a) This Deed Rg'dcrq-jjlclt:éling all
vestrictions, rights and covenants contained herein, is an affordable houging restriction as that
term is defined in.Section 31 of Chapter 184 of the Massachusetfs. Gelteral Laws, having the
benefit of Section 32 of such Chapter 184, and is enforceablg as sucl. “This Deed Rider has been

approved by the Director of DHCD. Ry

(b) [n confirmation thereof the Grantor and the Ovmel mtend declare and covenant (i)
that this Deed Rider, mcludmg all restrictions, rights: 'm(T covenants contained herein, shall be
and are covenants running with the land, encumbemlg the Property for the Term, and are binding
upon the Owner and the Owner’s successors in title and assigns, (ii) are not merely personal
covenants of the Owner, and (iii) shall enure.to Ihe benefit of and be enforceable by the
Municipality, the Monitoring Agent and DH(“D and their successors and assigns, for the Term.
Owner hereby agrees that any and all requirements of the laws of the Commonwealth of
Massachusetts have been satisfied in order for the provisions of this Deed Rider to constitute
restrictions and covenants running w ith the land and that any requirements of privity of estate

have been satisfied in full. - T — )
48 Notice. Anw notmeb, den, {rrgh ay be given under this Deed

Rider shall be sufficiently served if given i writing and delivered by hand or mailed by certified
or registered mail, postage prepaid, return receipt requested, to the following entities and parties
in interest at the addresses set forth helow, or such other addresses as may be specified by any
party (or irs snecessor) by such notice,

Munigip all

COPY

Grantor:

Ownet:

COPRY ’



Monitoring Agent[s]

nH Director, Local Initiative Program
DHCD
100 Cambridge Street
Suite 300
Boston, MA 02114

CoRY

Others: S

(2)

Any such notice, demand or request shall be deemed to have been given on the day it is hand
delivered or mailed.

10.  Further Assurances. The Owher ngrees from time to time, as may be reasonably
required by the Monitoring Agent, to furtush the Monitoring Agent upon its request with a
written statemenl, signed and, if 1eguested acknowledged, setting forth the condition and
occupancy of the Property, infornration concerning the resale of the Property and other material
information pertaining to the Propérty. and the Owner's conformance with the requirements of the
Comprehensive Permit, Program afid Program Guidelines, as applicable.

11.  Enforcement . (a) The rights hereby granted shall include the right of the
Municipality and the Monitoring Agent to enforce this Deed Rider independently by appropriate
legal proceedings and to obtain injunctive and other appropriate rclief on account of any
violations including without limitation relicf requiring restoration of the Property to the
condition, ﬂﬂmdabshty or occupancy which existed prior to the violation impacting such
condition, affordability or occupancy (it being agreed that there shall be no adequatc remedy at
law for .~nch violation), and shall be in addition to, and not in limitation of, any other rights and
remedies available to the Municipality and the Monitoring Agent.

(b) Without limitation of any other rights or remedies of the Municipality and the
Monitoring Agent, or their successors and assigns, in the event of any sale, conveyance or other
transfer or occupancy of the Property in violation of the provisions of this Deed Rider, the
Municipality and Monitoring Agent shall be entitted to the following remedies, which shall be
cumulative and not mutually exclusive:

—~ \ \F’)‘(‘\f
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(i) specific performance of the provisions of this Deed Rider;

(ify  money damages for charges in excess of the Maximum Resale Price, if

applicable; N ,
- D
(iii)  ifthe violation is a sale of tﬁ@@o neligible Purchaser except

as pertnitted herein, the Monitoring Agent and the Municipality shall have the
option to locate an Eligible Purchaser to purchase or itself purchase the Propetty
from the Ineligible Purchaser on the terms and conditions provided leredn; the
purchase price shall be a price which complies with the provisions of.this Deed
Rider; specific performance of the requirement that an Ineligible Purcliaser shall
sell, as herein provided, may be judicially ordered. L

=

(iv)  the right to void any contract for sale or any sale, conveyance or other
transfer of the Property in violation of the provisions of thig Deed Rider in the
absence of a Compliance Ccrtificate, by an action in equity.to enforce this Deed
Rider; and

(v)  money damages for the cost oFcrg:a_f:ii)é""pl' L;btaining a comparable
dwelling unit for an Eligible Purchaser. e

(¢) In addition to the foregoing, the Owner hereby agrees and shall be obligated to pay
all fees and expenses (including legal fees) of the Monitoring Agent and/or the Municipality in
the event successful enforcement action is taken against the Owner or Owner's successors or
assigns, The Owner hereby grants to the Monttoring Agent and the Municipality a lien on the
Property, junior to the lien of any institutie_haf holder of a first mortgage on the Property, to
sccurc payment of such fees and expaﬁses in any successful enforcement action. The Monitoring
Agent and the Municipality shall be ‘entitled to seek recovery of fees and expenses incurred in a
successful enforeement action of tlng Deed Rider against the Owner and to assert such a lien on
the Property to secure payment by the Owner of such fees and expenses. Notwithstanding
anything herein to the contrary, in the event that the Monitoring Agent and/or Municipality fails
to enforce this Deed Rider ar provided in this Section, DHCD, if it is not named as Monitoring
Agent, shall have the saume rights and standing to enforce this Deed Rider as the Municipality
and Monitoring Agent.

1

(d) The Owner for himself, herself or themselves and his, her or their successors and
assigns, hereby grants to the Monitoring Agent and the Municipality the right to lake all actions
with respect to the Property which the Monitoring Agent or Municipality may determine to be
necesxary or appropriate pursuant to applicable law, court osder, or the consent of the Owner to
prevent, remedy or abate any violation of this Deed Rider.

12, Monitoring Agent Services; I'ees. The Monitoring Agent shalf monitor
compliance of the Project and enforce the requirements of this Deed Rider. As partial
compensation for providing these services, a Resale Fee [V] shall [ ]shall not be payable to the
Monitoring Agent on the sale of the Property to an Eligible Purchaser or any other purchaser in

14



accordance with the terms of this Deed Rider. This fee, if imposed, shall be paid by the Owner
herein as a closing cost at the time of Closing, and payment of the fee to the Monitoring Agent
shall be a condition to delivery and recording of its certificate, failing which the Monitoring
Agent shall have a claim against the new purchaser, his, her or their successors or assigns, for
which the Monitoring Agent may bring an action and may seek an attachment against the
Property.

13, Actions by Municipality. Any action required or allowed to be taken by the
Municipality hereunder shall be taken by the Municipality’s Chief Executive Officer of designee.

14, Severability, If any provisions hereof or the application thereof to m;y’person or
circumstance are judicially determined, to any extent, to be invalid or unenforceable, the
remainder hereof, or tbe application of such provision to the persons or circumsfances other than
those as to which it is held invalid or unenforceable, shall not be affected thereby.

15, Independent Counsel. THE OWNER ACKNOWLEDGES THAT HE, SHE, OR
THEY HAVE READ THIS DOCUMENT [N ITS ENTIRETY AND HAS HAD THE
OPPORTUNITY TO CONSULT LEGAL AND FINANCIAL ADVISORS OF HIS, HER OR
THEIR CHOOSING REGARDING THE EXECUTION, DE‘{sD’ERY AND PERFORMANCE
OF THE OBLIGATIONS HEREUNDER.

k]
16.  Binding Agreement. This Deed Rider shall bind and inure to the benefit of the
persons, entities and parties named herein and their successors or assigns as are permitted by
this Deed Rider.

Fi
d

17.  Amendment. This Deed Rider may not be rescinded, modified or amended, in
wholc or in patt, without the written c,onsenr of the Monitoring Agent, the Municipality and the
holder of any mortgage or other sectitity instrument encumbering all or any portion of the

Property, which written comerﬁ@,@w the Registry.

L
Exeeuted as a sealed Insmuglexit"i]?s da¥'of ,200_.
Granto@( 1ll P: : : Owncr

By i By i




COMMONWEALTH OFF MASSACHUSETTS

(@(E j) E@Wy 5

On this day of , 200, before me, the undersigned notary public,
personally appeared , the of
in its capacityasihg of ,proved
to me through satisfactory evidence f@ ﬁf:"' i was [a current driver’s lxce;lsg] [a
current U.S. passport] [my personal knowledge], [0 be th&person whose name is sighied on the
preceding instrument and acknowledged the foregoing instrument to be his or her fre act and
deed and the free act and deed of as i - of

Y —

VQMMONWEALTH OF MASSACHUSE’TTS

COP

County, ss
On this day of = “ﬁ, 200__, before me, the undersigned notary public,
personally appeared e , the of
in its capacity as the of , proved

to me through satisfactory evidence of identification, which was [a current driver’s license] [a

current U.S, passport] [my personal knowledge], to be the person whose name is signed on the
preceding instrument and acknowledged the foregoing instrument to be his or her free act and

deed and the free act and deed of cl as of

Notary Public

My commission expires:




Board of Selectmen

MEETING TUESDAYS AT 7200 P.M. o UPPERTOWNHALL  » 1 MAINSTREET +  AYER, MASSACHUSETTS 01432

Tel, (978} 772-8220
Fax, (978) 772-3017

Town Administrator
{978) 7728210

January 20, 2015

Mr. Mark Southard, Director

Department of Housing and Community Development
100 Cambridge Street, Suite 300

Boston, MA 02114

Dear Mr. Southard: | S -

The Ayer Board of Selectmen would like to offer our collectlve support for thc efforts of Ayer’s
Department of Connnumty Devclopment to submﬂ; an dpphcatton f@r the upcommg 2015 Qommumty

has been very successful,

With the successful awardmg t:sf 111:3 2010- 201 1 grani Ayer s Commumty Development Department was

2) Rehablhta‘a{m of ezghtmn aﬁﬁs of housmg including the following upgrades: energy saving windows,
doors and gzdm& high efficiency heating systems, new reofs, and lead remediation. These homes are

now compliant with current buiﬁ{ﬁglg code specifications.

Thank yéu tor your "cﬁnsadﬁmﬁan of Ayer’s 2015 CDBG application. Ayer will be submitting a very
ambitious grant application, Wi'nch will be targeting another one of cur older streets in one of our busiest
downtown neighborhoods, The Ayer Board of Selectmen, Administration and Department of Community

Development ook forward to working with you and your staff,

Sincerely,

Christopher R, Hillman, Chairman Janpice L. Livingston, Vice — Chairman

Gary J. Luca, Clerk



Town of Aver
Town Flag Design Competition
Entry Form

The competition is open to anyone. There is no Himit to the number of designs that may be submitted
per person.

Submissions shall be on an B % x 11 page.
One submission per page. Each submission must be accompanied by a completed entry form
All submiissions will become the property of the Town of Ayer
Submissions may not contain material that is copyrighted or otherwise owned or restricted
The Town may edit, modify or combine submissions.
Submissions shall be mailed to:

Ayer Historical Commission

Town Hall

One Main Street

Aver, MA 01432

or

Submissions may be dropped off at the Ayer Board of Selectmen during normal business hours
Deadline for submission is 4:00 pm September 6, 2013

Name

Address

City State

Telephone

Emall

Signature

The sighature shove attests that the entry submitled herewith is an original design and that to the entrant’s
knowledge, does not violate any copyright or restriction. If applicant is under 18 yvears old, signature of parentor
guardian required,



----- Qriginal Message-----

From: jfay@ayer.ma.us [mailto:jfay@ayer.ma.us]
Sent: Monday, lanuary 28, 2013 11:35 AM

To: Jeri Love; Pontbriand, Robert

Subject: Re: Historic American Flags

Jeri,
Robert,

See attached suggestion for Ayer Flag. Open with Power Point.

> Background Colors are official Colors of Massachusetts -
Blue , Green,Cranberry

> Military connection -
WW1 Soldier - Silver Statr, Bronze Star, Purple Heart, (Medals earned by Citizens of Ayer )

> Train Moving Forward represents -
Progress as a Transpartation Hub of Community

All together one sees - Future Forward Progress, Patriotism, Valor,

Robert,
Please copy to the BOS for future discussion.

Jim Fay
Quoting Jeri Love

>
>

> Another site that | used for pine tree reference. If you scroll down

> you will see the flags depicting pine tree beginning prior to

> revolution. Let me know your take, | don't want misrepresent or

> embarrass myself if | am wrong.

> Take care

> Jeri

> http://www.nationalfcf.com/history/historicamericanflags/tabid/2192/de
> fault.aspx
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Town of Ayer
Board of Selectmen
Ayer Town Hall - 1 Floor Meeting Room
Ayer, MA 01432

Tuesday, January 6, 2015
Meeting Minutes

Broadeast and Recorded by APAC

Present: Chiristopher R. Hillman, Chair (Eatered at 7:02 PA{) ]anmce L. Livingston, Vice-
Chair; Gary [. Luca, Cletk

Robert A, Pontbtiand, Town Administrator {Em‘m*{f ot 7:32 P
Carly M. Antonellis, Assistant to the Town Administrator

around 7: 30 PM as he was at the ﬁr%f Open Space and Recmatlon Comrmttec Meeting. She then
announced that 3 and 47 quarter tax bills are now due. Additionally 2015 dog licenses are available
in the Town Clerk’s office. ], Livingston also mﬁouﬂceé that the Qaﬂm&g ban was still in effect until
April 15,2015, . _ - , -

report as xtcms #4 and #5.

Motion: A motion was made by (5. Luca and seconded by J. Livingston to approve the agenda, as

amended. M_Qiiﬁl}mmm
Reco 1&9151 of Ea le Sco;li z;mmwmw ‘The Ayer Board of Selectmen recognized Jacob Miska

LPublic Input: None

Mz, David Maher, Director Office of Community and Economic Development Director: D,

Maher and Alicia Hersey {Community Development Office) outlined the Local Initiative Program
{L.IP} for the Habitat for Hamanity project located at 76 Central Avenue.

mguhﬁ{);}? agrecment beﬁ:wee,ﬁ, the l{)wn of Ayeat the C{}mm}ﬁweﬁ}& of Mgaaa,aimﬁeti:s and Habitat
for Humanity with signature by the Chair. Motion passed 3-0,




Public Hearting — Pole Petition, National Grid — Central Avenue; The Public Hearing was
opened at 7:15 PM. G. Luca read the public hearing notice as printed in the Ayer Public Spirit on
December 19, 2014 and December 26, 2014, There was no public input,

Motion; A motion was made by C. Hillman and seconded by ]. Livingston to approve the pole
petition as presented by National Grid (Plan #16641299). Motion passed 3-0.

Motion: A motion was made by . Luca and seconded by |. Livingston to close the public hearing

at 7:18 PM. Motion passed 3-0,

Mahu gave an overview v of economic development ac,tmty in the Town Of .Ayu for the year closmg
2014. He highlighted activity in the rotary area, downtown, Fitchburg Road, West Main Street and
the Industrial Park.

K. Ponthriand entored at 7:32 PM

Town Administrator’s Report; R. Pontbriand h;ghhgh{cd the aemmyiﬁs}ﬁﬁeﬂm of 2014 and gave
a preview of upcoming projects for 2015, o

The Board selected |. Livingston to be the MIIA Delegate for Massachusetts Municipal Association
Conference at the end of January 2015,

R. Pontbriand explained cotxesgeﬂdence fmféu Towr; Counsel (KQ;}lem&ﬂ & Pai'ge) e‘;pmssing the

municipal agreement between the T{"}Wﬁs of Aget and Gmtoﬁ since they tepresent bcath
municipahties. :

Motion: A motion was made h}f G, Luca :eu:lé seconded by |. Livingston to approve the inter-

municipal agteement language, as pj:esgn ted by Kopleman & Paige. Motion passed 3-0,

R. Pontbriand announced the klckoff of the Senior Tax Work-Off Program and that applications
were now available at Town Hall.

jﬁ@% g;mpﬁ)sed zoning Li‘léﬁgﬁ&;_ He is very concerned about pmgmsed zoning changes would affect
the Nashoba Valley Medical Center.

Motion: A motion was made by . Livingston and seconded by G. Luca to approve the meeting
minutes of December 16, 204, Motion passed 3-0,

Motion: A motion was C. Hillman and seconded by J. Livingston at 8:17 PM to entet into
Executive Session pursuant to MGL, Chapter 30A, Section 21A, Exemption #3 Litigation Sttategy
(Beldue v. Towr of Ayer) and to adjourn meeting from Exccutive Session. C. Hillman stated that to
discuss this matter in open session would be detrimental to the Town's negotiating strategy.

By Roll Can Vote: C. Hilknan, Yes; ]. Livingston, Yes; GG. Luca, Yes. Motion passed 3-0.

The meeting adjourned from Executive Session at 41 PM.



Minutes Recorded and Submitted by Carly M. Antonellis

Minutes Approved by BOS:

Gaty |. Luca, Clerk:




