
Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room
Ayer Massachusetts, 01432

7-1-10

Selectmen's Meeting
Ayer Town Hall lsl Floor Meeting Room, Main Street, Ayer, MA

Tuesday, July 1, 2010-Town Administrator Finalist Interviews
Meeting Date: 7-1-10

Present:

Richard D. Gilles Chairman (Chairman Gilles) X Carolyn McCreary. Member (Selectman McCreary) X

James M. Fay, Vice-Chairman (Selectman Fay) X Gary J. Luca, Member- (Selectman Lnca) X

Frank F. Maxant, Clerk (Selectman Maxant) X

Janet Lewis, Secretary (Mrs. Lewis) X

9:14a.m. Open Session-problem with Cable TV not recording-Doug Becker contacted. Mr. Becker assembled
a portable transmission camera & tape for the Board.
Selectman Luca thanking the Town Administrator's Screening Committee for their work over the past 6-8
weeks.

Robert A.Pontbriand-Fitchbun*, M4-Chairman Gilles welcomed Mr. Pontbriand and advised him to the

—interview process: opening remarks a short question & answer session by the Board and closing statement. Mr.
ontbriand opened by thanking the Board for the opportunity to meet with them to discuss the Town

Administrator's position. Mr. Pontbriand reviewed with the Board his background i.e. professional education,
leadership skills, administration, budget preparation, contract negotiations, economic development, and public
speaking attributes, having worked as the Chiefof Staffto the Mayorof Fitchburg. Mr. Pontbriand also
reflected upon his experience as the Director of the North Central Massachusetts Development Corporation
elaborating on working with Shaun Suhoski on the Town of Ayer's seed grant to assist in the development of
the Town's parking & intermodal projects, and familiar with the town's 2009 community development strategy.
Mr. Pontbriand also advising to his familiarity with the region being near & dear to him having family/friends
in the Town of Shirley.
The Board conducted a brief question and answer session with Mr. Pontbriand re concept of position, personnel
background i.e. discipline/action, The town presently going forward with a Town Government Study Process
i.e. Town Administrator vs. Town Manager, communication, Economic Development, what could be
done/brought to Ayer to increase the Town's tax base, impression ofjob-role & responsibility reday to day
administration, multi-tasking, Collective Bargaining/Non-Union equity, creative management-selling services
to other towns-i.e. intermunicipal agreements-sharing resources.
The Board concluded the interview requesting a closing statement from each candidate. Mr. Pontbriand closed
by stating he looked forward to opportunity to work in Ayer, has the passion and vision and expertise to serve;
brings with him a huge tool box and will hit the ground running, looking forward to new challenge and
opportunity with a strong fundamental knowledge of region.
10:00a.m. John J. Sanguinet, Plymouth, M4-Chairman Gilles opened the discussion by advising Mr.
Sanguinet to the interview process: opening remarks, short question &answer session by the board and closing

^statement. Mr. Sanguinet opened by stating he is committed to government having worked in the field for over
hirty (30) years. Mr. Sanguient reviewed with the Board his resume reflecting upon his administrative policy,

training and experience and memberships having worked for numerous municipals in his career-the longest at
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