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Present: Samuel A. Goodwin Jr., Chair; Michael Gibbons, Vice-Chair; John Ellis; Jess Gugino 

Absent: Ron Defilippo, Clerk 

Also Present: Carly Antonellis, Assistant Town Manager 

Call to Order: S. Goodwin called the meeting to order at 6:oo PM. He stated that members of the public are 
welcome to attend this in-person meeting and that while an option for remote attendance and/or 
participation is being provided as a courtesy to the public, the meeting/hearing will not be suspended or 
terminated if technological problems interrupt the virtual broadcast. 

Approval of Agenda: 
Motion: A motion was made by M. Gibbons and seconded by J. Ellis to approve the agenda as printed. 
Motion passed 4-0. 

Continued from August 18, 2021 - Public Hearing - Application for Special Permit - Mark Fermanian - 23-6 

Snake Hill Road (Filed July 23, 2021): S. Goodwin reopened the public hearing at 6:02 PM. Applicant is 
seeking a Special Permit pursuant to Ayer Zoning Bylaw (2019, as amended) Section 5.2.1.2 to allow for the 
construction of a two-family/duplex residence in the A-2 zone. Attorney Tom Gibbons and Cal Goldsmith 
from GPR were in attendance on behalf of the applicant. C. Goldsmith stated that the objection from the 
ZBA at the last meeting was because there were no other duplexes in the neighborhood. J. Ellis and S. 
Goodwin stated that it was whether the duplex fit the character of the neighborhood. T. Gibbons asked 
when the next meeting was. C. Antonellis stated it was on October 20, 2021. T. Gibbons asked for a brief 
recess at 6:04 PM. 

The ZBA briefly recessed. 

T. Gibbons rejoined the meeting and asked for a continuance since there was not a full Board. S. Goodwin 
asked if he was aware of the petition with 46 signatures opposing the proposal. T. Gibbons stated that he 
was aware. 

Motion: A motion was made by M. Gibbons and seconded by J. Ellis to continue the Public Hearing until 6:oo 
PM on October 20, 2021. Motion passed 4-0. 

Public Hearing- Application for Special Permit -Alexis & Nicholas Forest - 3 Third Street (Filed August 23, 
2021)_; S. Goodwin opened the public hearing at 6:10 PM by reading the public hearing notice as advertised in 
the Nashoba Valley Voice on August 27, 2021 and September 3, 2021. Applicant is seeking a Special Permit 
pursuant to Ayer Zoning Bylaw (2019, as amended) Section 7.3.B and Section 7-4 to allow for the extension 
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of an exterior wall on preexisting nonconforming structure for proposed house addition. Nick and Alexis 
Forest were in attendance. N. Forest stated that he and his wife recently purchased the home an:d are 
looking to square off the back of the house to add additional living space. He stated th·at he has spoke to his 
neighbors and there are no objections. There were no abutters in attendance. 

M. Gibbons noted that the proposed addition would not be visible from the street. J. Ellis stat~d .that it 
would not make the property more non-conforming. There were no issues from the ZBA. ! 

Motion: A motion was made M. Gibbons and seconded by J. Ellis to approve the special permit pursuant to 
Ayer Zoning Bylaw (2019, as amended) Section 7.3.B and Section 7-4 to allow for the extension of an exterior 
wall on preexisting nonconforming structure for proposed house addition Motion passed 4-0. 

Motion: A motion was made S. Goodwin and seconded by M. Gibbons to close the Public Hearing at 6:15 PM. 
Motion passed 4-0. 

Discussion on Remote Participation or In-Person Meetings through April 1, 2022: C. Antonellis asked the 
ZBA if they had a preference in moving forward with either remote or in-person meetings, citing the increase 
in COVID-19 cases. The use offull remote participation has been authorized through March 31, 2022. S. 
Goodwin stated since the Snake Hill Road Public Hearing was continued to October 20, 2021 at 6:oo PM, the 
meeting should be in person; then, beginning in November - March, the ZBA could meet remotely. 

Motion: A motion was made M. Gibbons and seconded by J. Ellis to meet in person in October and then go 
fully remote from November through March of 2022. Motion passed 4-0. 

Approval of Meeting Minutes: 
Motion: A motion was made by M. Gibbons and seconded by J. Gugino to approve the meeting minutes 
from August 18, 2021. Motion passed 4-0. 

Adjournment: 
Motion: A motion was made by M. Gibbons and seconded by J. Ellis to adjourn at 6:20 PM. Motion passed 
4-0. 

Minutes Recorded and Submitted by Carly M. Antonellis, Assistant Town Manager 

Date Minutes Approved by ZBA: __ ..:....;/ [):.......+-l-d-_lJ--+-L_a_~ ___ J ______ _ 

Signature of Clerk Indicating Approval: ----...,clA_'.ArZ,.,I,===¼-£;.;;;;....__~;...;:· :;;....,;:r;; ..... ~ ...... ~.;....'u,,,t _ _,,,JF-1--"1 _____ _ 
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