
Town of Ayer 
- -Department of Community & Economic Development ~ ~ 

Town Hall+ One Main Street+ Ayer, MA 01432 + 978-772-8221 + 978-772-3017 (fax) 

Minutes of February 21, 2O2O-Ayer Affordable Housing Committee 
Location: First Floor Meeting Room, Ayer Town Hall 

Members Present: Janet Providakes, Ron Morrison, Stephen Wentzell, Karin Swanfeldt, 
Ken Diskin joined the meeting after the approval of the minutes 

Also Present: Alicia Hersey, Committee Administrator & Community Development 
Program Manager 

Janet Providakes, called the meeting to order at 11:38 AM. 

General Business 

Approve the Agenda 

Stephen Wentzell made a motion to approve the agenda, Ron Morrison seconded. 
Unanimous vote to approve the agenda. ( 4-0-0) 

Approve Meeting Minutes 10-18-2019 

Stephen Wentzell made a motion to approve the meeting minutes from the January 1 7, 
2020 meeting. Ron Morrison seconded the motion. Karin Swanfeldt abstained. 
Vote to approve the minutes. (3-0-1) 

Public Comment 

Ken Diskin joins the meeting 

MHP - Affordable Housing Trust & Community Preservation Act Conference 

Alicia Hersey reported that four members of the Board had signed up for the MHP 
Affordable Housing Trust & Community Preservation Act Conference. 

Janet Providakes - Housing Trust 

Janet Providakes led the group in a review of the Housing Trust Guidebook authored by 
MHP. Discussion ensued regarding number of Board member and who they should be. It 
was agreed that we should have the following members: 

- Member of the Executive Branch-BOS and/or Town Manager 
- Planning Board 
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Community Preservation Committee 
Council on Aging 
Financial Representative from Town (Finance Committee) 
Ayer Affordable Housing Committee 
Ayer Resident 

The Board discussed alternates and voting and non-voting members. 

The Board t eviewed Boxborough's Rental Assistance Program Guidelines. A discussion 
ensued on the costs of renting. In particular the entrance cost of first month rent, last 
month rent, security deposit and now brokerage fees. This was an early discussion as to 
what is needed in a rental assistance program. 

Alicia Hersey - Housing Production Plan 

Alicia Hersey reported that the OCED had received the first draft of the Housing 
Production Plan from MRPC and that the Office of Community & Economic 
Development planned to start reviewing the Plan after March 6t\ once the current CDBG 
grant application was submitted. 

Ron Morrison - Rental Survey 

Ron Morrison distributed a rental survey which he had put together for the period of 
November 1, 2019 through February 19, 2020 ofrental statistics in Ayer and 
surrounding communities. It was a breakdown of 1-4 bedroom apartments, cost of rent 
and the number of units rented, as well as a cost per square foot figure. The committee 
discussed the numbers and appreciated the information. 

Meeting adjourned 

Unanimous vote to adjourn the meeting at 1 :00 pm. (5-0-0) 
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