Ayer Board of Selectmen Meeting
Ayer Town Hall — April 9, 2007 @ 7:00 p.m.
Draft Minutes

Workshop on Proposed TIF for Hospital Expansion

Present: Pauline Conley, Vice Chairman; Cornelius Sullivan, Member; Gary Luca, Member.

Staff: Shaun Suhoski, Town Administrator; Christopher Ryan, Planning and Development Director;
Thomas Hogan, Assessing Administrator. Guests: Steve Roach, CEO of Nashoba Valley Medical
Center; James Stephen, Finance Committee Chairman; Mary Spinner, Finance Committee.

Open Session called to order at 7:02 p.m. by Vice Chairman Conley.

Mr. Ryan presented an agenda and handouts indicating various models proposed Tax Increment
and introduced Mr. Roach of NVMC.

Chairman Maxant joined the meeting at 7:07 p.m.

Mr. Roach offered a concxse statement mdlcatmg that'
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MOTION: Selectman Sullivan moved the Board approve the concept of a 20-year Tax Increment
Financing agreement with NVMC/Essent where the total tax exemption approximates 38 percent of the
incremental increase over the base valuation (or approximately $10 million over 20-years based upon the
iltustrative $52 million development model) to be applied through consistent decreasing percentage
exemptions of new value for the first 15 years of the TIF, and flat five percent exemptions of new value
for the final five years of the TIF. Second: Selectman Conley. VOTE: Unanimous. So moved.

Mr. Maxant advised the Board of his intent to execute an annual fire department grant application.
Selectman Sullivan moved to adjourn. Second: Selectman Conley. VOTE: Unanimous. So moved.

Meeting adjourned at 8:35 p.m.



