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The 13oard met with Cha111mrn Fay, Selectman Brcs11aha11, Selectman Morrison, Select111a11 IVJaxi111t anu 
Selectma11 Sullivan 
Agenda Item# 1. -Public fop11t-
C:ha1rman Fay requested if there was anyone present wishing to meet 1,vith the Board 

l Rick Gillis re Town Hall Roof Repa1r-recornmcndations were received re replacement of slate, copper 
flashing recommending buclgeti11g each year to replace slate, look 11110 sola1 electric roof/ge11crates 
electricity for building, hot water savings Suggested forming a sub-committee regarding volunteer 
input, would like to be par1 of such a committee The Board thanked Mr Gillis for coming in to meet 
with the Board and sharing his thoughts and volunteering his services. 

2 Faye Morrison-took this opportunity to thank everyone involved with High School's Democracy class­
Rock the Vote concert and voter registration held this past Saturday, May l 5, 2004 in front of the Ayer 
Town Hall Thank you's were extended to Mr Radcliff-High School Democracy Class teacher, 
students, band, Representative Hargraves, Senator Resor for their stopping by and promoting program 
put on by Ayer High School students, Town Hall staff Susan Sullivan, Ann Callahan-Town Clerk The 
clay was a huge success and great community service day Chairman Bresnahan thanked Sclec!man 
Mormon for her part in the project 
Pmiline Conley-Presented .and read into the record an alleged Open Meeting Violation conducted 011 

May 5, 200 1.J by the Community Preservation Committee members alleging violation ofQtJornm Ms 
Conley also requested non-reappointment of Mr Hughes and Ms Morrison to the CPC Mr Hughes 
and Ms Morrison derned lack of quorum asserting five members present at all times, and no 
votes/decision taken or made irnproperly 

Agenda [t em #2 --Reorganization of the Board of Selectmen 
Chairman Fay reflected upon his past year as Chair and expressed his thanks to the Board for their support 
Chairman Fay called for nominations for position of Chairman Selectman Morrison moved the Board elect 
Paul Bresnahan to the position of Chairman, 2nd by Selectrnan Maxant, vote: unanimous, so moved. 
Chairman Fay called for nominations for Vice-Chair. Selectman Sullivan moved the Board elect Selectman 
Morrison to the position of Vice-Chair, 2nd by Selectman Bresnahan, Vote unanimous, so moved 
Chairman Fay called for nominations for Clerk. Selectman Morrison moved the Board elect Selectman 
Sullivan as Clerk, 2nd by Selectman Bresnahan, Vote unanimous, so moved. Chairman Bresnahan thanked 
the Board for their vote of confidence in him and thanked Chairman Fay and Clerk Morrison for their good 
work the prior year 
Agenda Item #3, ~Minutes 
Selectman Sullivan moved the Board approve the Minutes of May 4, 2004 and April 20, 2004, 2nd by 
Selectman Morrison, Vote unanimous, so moved. Selectman Maxant requesting to elaborate on the 
Minutes of 5-4-04, re MBTA discussion, rebuHing/clarifying allegations recorded and recounted at this past 
Thursday's, May l3, 2004, meeting with Mohammed Khan. This was deferred to New 
13 usiness/Select men's Questions 
Agenda Item #4. ~Supt. Madigan's Report 
The Board met with Supt. Madigan 
1 .S_~w_c;rJ)~J~~J7Qcernan _6PJ~oin111ient- Supt Madigan updated the Board to his memo dated 5- l 0-04 re 

John Loomer has been acting Sewer Dept Foreman for the past two (2) weeks and doing a good JOb 
Mr Loomer has been a DPW employee for the past sixteen (16) years working his way up the laclde1 
within tile Sewer Dept. having acquired all required licenses Tin: Sewer Dept Foreman position was 
posted internally and only one person exp1essed interest 111 this posil1on-tliat being John LoolllCI Supt 
l\tlad1ga11 recommended John Loonwr for the position of Provision;i/ Sewer Dept Foreman Sclec:t1nil11 
Fi!y based upon Supl Madigan's rccommendi1lio11 moved the Board iljljl()lllt Jolin Loomc1;is1l1l' 
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jllO\'ISIUllal i(JIC!llilll to the Sewer Div1s1011 of the DP\\/ \Vltl1 the tlnalizatio11 orli1s appoi11t111c11t he1ng 
conditional upon the Selectmen's decision to reassign the fCmncr foreman being upheld in both pending 
appeal or fliture arbitrallon, 211

d by Selectmmi Mornson, Vote unarnrnous, so moved .. 
2 T21t<L&Hc!\,\/cl r~LEI E~c:U:ic:.ciLUnfil<Ldc,;s .tclt 11.eSp.ec.tacl e Pon d ... W t:>JISJt.c:;f(Q11stn1ctio11. Eha.~c:: S .e.ry_i ces 

Supt Madigan presented and reviewed with the Board the basic services contract Cor the performance 
and construction administration services associated with the electrical upgrades at the Spectacle Pond 
Well site Supt Madigan recommended the Contract be awarded to Tata & Howard at the cost not to 
exceed the total of $8,000 00 Selectman Sullivan based upon the recommendation of Supt Madigan 
moved the Board award the upgrades to the Spect;icle Pond Well Site to Tata & !Toward for the total 
cost not to exceed $8,000 00, 2nd by Selectman Fay, Vote unanimous, so moved 

3 Long Pond Dam-Patrick Hughes requested Supt. Madigan status of dam. Supt Madigan stated he just 
completed and submitted to the Selectmen's Office earlier today two (2) alternatives re Long Pond Dam 
for the Selectmen' s review and determination. 

Agenda Item #5. Smith Land-Town's Right of First Refusal-Public Meeting 
The Board met with Steven Smith, Richard Smith, Beverly Smith and Justin McCarthy-Atty For the Smith 
family and Town Counsel Jean McKnight Chairman Bresnahan requested the Public Notice be read into 
the record by the Clerk Selectman Sullivan read the Public Notice published in the Nashoba Publications 
111to the record Chairman Bresnahan opened the Public Meeting by requesting Ms. Scheipers give brier 
background of proposal and update Board to the status of the project Ms Scheipers updated the public to 
the Smith Family submitting notice to the Town of Ayer in Jan. 04 re entering into a Pmchase & Sales 
Agreement fiH the sale of68 acres of land on Old Groton Rd, Ayer, MA pursuant to M.G L C61A s 14 and 
a 120 statutory period would commence upon receipt of this notice-the first refusal option Buyers Calvin 
Moore & Stephen Gillis plan to develop an active adult condorninium development containing 55 unit of 
which two units will be "affordable", proper1y to have a conservation restriction on 56 acres and Public 
Access on IO acres Seiectman Suiiivan suggesting a Covenant is established in writing \Vith the Smiths to 
establish a good faith agreement with Planning Board approvals built in to protect community Mr Eliades 
spoke under Public comments to Land for Public Trust needing to be invited into discussions by Board of 
Selectmen. Conduct joint meeting with Planning Board, Conservation Commission to protect land Steven 
Smith speaking on behalf of the Smith family stated his concern re tone of Selectman Sullivan's proposed 
Agreement just one more level of requirements. Selectman Sullivan moved the Board not take any action 
on the Town's Right of First Refusal with the understanding the door is open once the buyer's agreement 
has been met, no 2nd to this motion. Selectman Bresnahan asked for comments re help from Land for Public 
Trust. Mr. Steven Smith commented that he and Mr Eliades spoke with them and the most that they would 
do is help Ayer raise the money. They would not contribute money Selectman Fay moved the Board vote 
to not have the Town of Ayer exercise it's right to purchase the prope11y known as the Smith Land, as 
allowed under MGL Chapter 61 Section 14 or any other applicable section of law, 211

d by Selectman 
Maxant, VOTE Selectman Fay aye, Selectman Maxant aye, Selectman Morrison aye, Chairman Bresnahan 
aye, Selectman Sullivan no 4-1 motion passes 
Agenda Item #6 Community and Economic Development Director's Repor1 
l. Subordination Request- The Board met with Tim Hansen, Program Manager re Subordination 

Request of Case #Fy98-96 for 40 Groton School Rd, Ayer, MA Home owner refinancing obtaining 
new mortgage of $98,695.00 and home equity line of credit of $21,647.00, the Town's current lien 
$29,376 00, the Town's five year lien is clue to expire in 2005. Selectman Morrison based upon the 
recommendation of Mr Hansen and approval of Mr Suhoski moved the Board approve the Chairman's 
endorsement of the subordination oft he Certificate Not To Encumber to new first m011gage in the 
maximum amount of $120,612.00, 211

r1 by Selectman Maxant, VOTE unanimous, so moved 
2. Ho11si11g Drvelopment Support Program Grnnt-Administrative Budget 

The Board met with Shaun Suhoski The Board approved !Vlr Suhoski's !lousing Development Suppmt 
Program Grnnt approved by the State for a l 0% weekly stipend for the Economic Development D1rec1or 
to train the CDF3() staff in implementing the first-ever JIDSP Grn11t in Ayer lo prnv1dc overnll 
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111irnage111cnt of b()th the prn1ect ilnd its finance \Vhich rcllect.'' estimated four hours per 0J't1111c 
spent on the project Stipend to reflect $\I 7C) I U or I 0% oC c111rc11t salary if salary changes to 
supplement his base salary only during the clmat1on of the grant Selectman Sull1vi111 moved the Board 
vote to ratify Mr Suhoski's llDSP stipend presented in a document dated S I 1-04 to the Board of 
Selectmen, Selectman Morrison, VOTE Selectman Sullivan aye, Selectman Morrison aye, Selectman 
fay Chairman Bresnahan aye, Selectman Maxant no, 4-1 motion passes 

Agenda Item #7 Town Administrator's Report 
Ms. Scheipers presented I~astern General's Contract to the Boanf, the low bidde1·, for the fii·e 
Station constrnction fo1· the Board's approval and to authorize the Town Administrator to send a 
notice to proceed. Motion made by Selectman Morrison, to award the Fire Station Construction 
contract to Easten1 General and authorize the Town Administrator to sencl Eastern General notice to 
proceed 211

d by Selectman Bresnahan, VOTE: unanimous, so moved. 
1. Treasurer's Request- Dependent Care Assistance Program·The Board deferred the decision on the 

discontinuance request effective 6-1-04 submitted by the Treasurer due to lack of understanding of the 
reason 

2. Reserve Fund Trnnsfcr Request-Veteran's Agent-The Board approved a Reserve Fund Transfer 
submitted by Manuel Velez-Veteran's Agent in the amount of$3,900 00 due to account having four new 
cilses which was not anticipated Motion to approve made by Selectman Morrison, 211

c1 by Selectman 
Fay, VOTE unanimous, so moved The Board requested the Reserve Fund Transfer be submitted to 
FinCorn for their review 

3. Town Safety Coordinator-The Board appointed Town Administrator-Anita Scheipers as the Town's 
Safety Coordinator mandated by the Town's Insurance Carrier-MIIA for Loss Control Program Credit 
Motion to approve made by Selectman Morrison, 211

d by Selectman Fay, VOTE unanimous, so moved 
4. Quiet Zone-Ms Scheipers updated the Board to a request being submitted by resident to establish a 

"Quiet Zone" on Rt 2A vicinity of Hatch St. due to school children urging passing truck drivers to blow 
their horns per arm signals given by children waiting for school buses. Resident having sleeping 
disability and urging sign is put up. Chief Rizzo submitting his findings of no regulation prohibiting this 
activity stating any sign put up would only be advisory not enforceable. Chief Rizzo encouraging MA 
Highways respond to this, not the Town. The Board requested Chief Rizzo to contact MA Highways on 
behalf of the Town for permission to erect "Quiet Zone Sign" and have Police Dept speak to parents of 
children waiting at the bus stop to discontinue this practice. Motion made by Selectman Maxant, 2"d by 
Selectman Sullivan, VOTE: unanimous, so moved 

5. Fitchburg Rd.-Speed Zone-Speed Trnp -Selectman Bresnahan advised Board to speed zone set for Y4 
mile on Fitchburg Rd at Airport gate feeling "speed trap" and requesting Chief Rizzo look into and 
report back to the Board. Motion made by Selectman Morrison, 2"d by Selectman Sullivan, Vote 
unanimous, so moved 

Sclectmen's Questions/New Business 
Select ma 11 Sullivan: 

Sewer Study Committee -Devens invite SIU's 
2 UDAG update by Town Accountant requested- I 0-15 year projections. 
Chairman Bresnahan: 
1. Look into Capital Committee-Citizens Advisory formed to assist/critique Capital Articles prior to Town 

Meeting i e purchases of Town equipment suggesting residents such as Mr Pinard, Richard Gerace, 
Jack Madigan and Andy Burnham be contacted to serve and work with these residents to develop and 
implement specifications for purchases and schedule for maintenance. 

Selectman Maxant: 
Town Liquor License Review- how many needed in Town and Esthetic of building/s 

2 Selectman Maxa11t took this opportunity to state he wished to set record straight re telephone call from 
111111 to Mohammed Khan and subsequent recent meeting last week Selectman !Vlaxant requested 
Seleclrnan !Vlorrison who attended last weeks meeting with him to answer to SC'.lcciman Maxant's 
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qt1cst1011 to Moha111111cd I<lw11 ;it last weeks 111cet111g 1r Sekctrna11 f\1ax2111t tole! 111111 (f\lulia111rncd !<him) 
there was oppos1t ion 111 Town to MART Stat1011 Sclcctma11 IV1or1 isun stat eel Mohammed I<ha11 stated no lie 
(Selectman Maxant) clic! not Selcctrna11 Maxa11t said other charges (S/~ rncet111g) wc1c 1mag111ary, oul oftlil!l 
<lll Their source in completely t1mcl1able) 
S elcc Im a 11 l<'<l y: 
l Urging the Board have Building/Zoning Officer-Gabe Vellante retnforce by-law to have properties clean 

up in Town, lrnvc Gabe make assessment of Town businesses /home per street that need ciean111g up and 
have Mr Vellante 111 at the next Selectmen's Meeting on June !'1 

2 Safety problem Batch Street caused by fence-motorist having to pull out into trat11c to see around ft:nce 
Have Chief review and report back on his findings/recommendations 

9 25p rn Selectman Sullivan moved the Board adjourn from Open Session to enter into Executive Session 
pursuant to MGL Chapter 30 Section 23B, Exemption #3 re contract negotiations to adjourn from 
Executive Session to re-enter Open Session for the sole purpose of adjourning the meeting, 2°

0 
by 

Selectman Morrison, Vote Selectman Sullivan aye, Selectman Morrison aye, Selectman Maxant aye, 
Selectman Fay aye, Chairman Bresnahan aye, so moved. 

0 30 p m Open Session ended 
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,)ull1van stating the consensus or J\yc1 residents was that a station was needed in Ayer S<:·lectma11 Fay stated he 
takes exception to Selectman Maxant going outside parameters Sclcctnrnn Morrison agreeing 11ut bci11g 
cornfr)ttable with Selectman Maxant speaking for Board Selectman Fay stated his 211

c1 issue was that of public 
ifcty re overgrown bushes on corner of Rosewood/Groton School Rd requesting properly owners be advised 

to bushes needing trimming by DPW. 
Agenda Hem #2. Minules of 5-18-04 and 5-24-04 accept and ratify votes & actions 
Selectman Sullivan moved the Minutes of 5- l 8-04 be accepted as read, 2nd by Selectman Morrison , VOTE 
unanimous so moved. LH•if.... 

Minutes of 5-24-04-Ms Scheipers advised to Meeting posting, posted two hours too e)4ly and the need to ratify 
the votes of the Board of Selectmen taken at the 5-24-04 meeting 
Chairman Bresnahan explained the purpose ratifying the Board's votes taken on Monday May 24, 2004 
"Selectman Bresnahan stated the Selectmen's meeting held on Monday, May 24th' 2004 was posted on Friday. 
May 21'1 at approximately 10:13a.m.and thus the 48 hour posting time was missed by approximately 2 hours. 
As such we must now take actions to ratify those votes taken at that meeting." 
Chairman Bresnahan called for a motion to ratify the Treasurer's request re the amended Section 125 Plan. 
Selectman Morrison moved the Board ratify the May 24th vote to approve and sign the amended Section 125 
plan document, 2nd by Selectman Fay, VOTE unanimous, so moved 

Chairman Bresnahan read the Board's letter to be sent to Ms Conley re the Board of Selectmen' s review of 
complaint, documentation obtained and findings of the Board re alleged violation of the Open Meeting Law by 
the Community Preservation Committee (sec attached copy) 
Chairman Bresnahan called for a motion to ratify the Board's vote re Ms. Conley's complaint against the CPC 
)electman Sullivan moved the Board ratify the May 24, 2004 vote to accept the following findings of fact 
relative to Ms. Conley's complaint against the Community Preservation Committee: 

l The CPC did not refose to be videotaped. The CPC met in open session with a quorum in compliance 
with the Open Meeting Law The members in attendance were: Faye Morrison, Pat Walsh, George 
Bacon, Patrick Hughes and Gary Luca. 

2. There was no violation of the Open Meeting Law or the CPC By-laws and therefore neither Mr. Hughes 
or Ms Monfaon, nor any other member of the CPC, acted knowingly and purposely in violation of the 
Open Meeting Law and CPC Bylaws 

3. lt was reasonable for the CPC Chair to make a decision prior to the start of the CPC meeting to have the 
CPC meeting in the small meeting room, and not in the meeting room where Ms. Conley had set up the 
video camera, due to the fact that the Park's Commission's 6:30p.m. meeting was still in progress with a 
large number of people in attendance. 

2nd by Selectman Morrison, VOTE: unanimous, so moved. The Minutes of 5-24-04 were read and accepted. 
Motion to approve made by Selectman Maxant, 211

ct by Selectman Morrison, VOTE: unanimous, so moved. 
Selectman Sullivan moved to clarify this motion by adding the original posted agenda by the Community 
Preservation Committee was for the CPC meeting to be conducted in the small conference room 
(Conference Room A). Selectman Maxant stated the Board investigated alleged violation with their best 
intentions, proof of no wrong doings grounded. Selectman Maxant moved the Board amend the motion and 
include a thank you to Ms Conley, no 211

d to this motion. Selectman Sullivan stating allegations to CPC 
destructive, how do you thank someone for those kind of allegations/conduct Selectrnan Fay stated she 
should be held responsible/accountable for her actions/accusations against Town Officials i e legal cost 
involved for merit less accusations. Glen Garber agreeing echoing legal fees attached to this issue, frivolous 
expenditure of tax payers money. Chairman Bresnahan advising to Board's Jetter going out to CPC and 
Attorney General. 

Agenda Item #3. Supt. Madigan 's Heport 
I. Long Pond Dam-Supt Madigan appraised the Board to Darn totally out of commission and cost for 

reconstruction estimaled al $68K provided 110 homes are built downstream Supt. Madigan stated a 
much more substantial dam would then be required estimated over $2081<, ofwhich $08K his been 
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DOp m Open Session 
The Board met with C'lrn1rrnan Fciy, Selectman Bresnahan, Selectman Morrison, Selectman fVlaxant and 
Selectman Sullivan 
Agenda Item #L -Public Input-
Cha1rrnan Fay requested if there was anyone present wishing to meet with the Bodle! 

1 Rick Gillis re Town Hall lZoofRepair-recomrnendations were received 1e replacement of slate, copper 
flashing recommending budgeting each year to replace slate, look into solar electric root/generates 
elcctricit y for bu i I cling, hot water savings S uggestec! forming a s11h-co mm ittee regarcli ng volunteer 
input, would like to be part of such a committee The Board thanked Mr Gillis for coming in to meet 
with the Board and sharing his thoughts and volunteering his services. 

2 Faye Monison-took this opportunity to thank everyone involved with High School's Democracy class­
Rock the Vote conceri and voter registration held this past Saturday, May 15, 2004 in front oft he Ayer 
Town Hall Thank you 's were extended to Mr Radcliff-High School Democracy Class teacher, 
students, band, Representative Hargraves, Senator Resor for their stopping by and prornoting program 
put on by Ayer High School students, Town Hall staff Susnn Sullivan, Ann Callahan-Town Clerk The 
day was a huge success and great community service day Chairman Bresnahan thanked Selectrna11 
Mornson for her part in the project 
Pauline Conley-Presented and read into the rccurcl nn alleged Open Meeting Violation conducted 011 

May 5, 2004 by the Community Preservation Committee members alleging violation of Quornm T\1s 
Conley nlso requested non-reappointment of l'vh Hughes and Ms. Morrison to the CPC Mr Hughes 
ancl Ms MoITison denied lack of quorurn asserting five mernbers present at all times, and no 

votes/decision taken or made improperly 
Agenda Item #2 Reorganization of the Board of Selectmen 
Chairman Fay reflected upon his past year as Chair and expressed his thanks to the Board for their support 
Chairman Pay called for nominations for position of Chairman Selectman Morrison moved the Board elect 
Paul Bresnahan to the position of Chairman, 211

d by Selectman Maxant, vote: unanimous, so moved 
Chairman Fay called for nominations for Vice-Chair. Selectman Sullivan moved the Board elect Selectman 
Morrison to the position of Vice-Chair, 211

d by Selectman Bresnahan, Vote unanimous, so moved 
Chairman Fay called for nominations for Clerk. Selectman Morrison moved the Board elect Selectman 
Sullivan as Clerk, 2nd by Selectman Bresnahan, Vote unanimous, so moved Chairman Bresnahan thanked 
the Board for their vote of confidence in him and thanked Chairman Fay and Clerk Morrison for their good 
work the prior year 
Agenda Hem #3. -Minutes 
Selectman Sullivan moved the Board approve the Minutes of May 4, 2004 and April 20, 2004, 211

d by 
Selectman Morrison, Vote urrnnimous, so moved Selectman Maxant requesting to elaborate on the 
Minutes of 5-4-0rl, re MBTA discussion, rebutting/clarifying allegations recorded and recounted at this past 
Thursday's, May 13, 2004, meeting with Mohammed Khan. This was deferred to New 
Business/Selectmen 's Questions 
Agenda 11em #4. --Supt. Madigan's Report 
The Board met with Supt Madigan. 
1. ,Sewt:>LJ2~nLEQr~i_ian 6migimmc;!lt- Supt Madigan updated the Bon rel to his memo dated 5-10-04 re 

John Loomer has been acting Sewer Dept Foreman for the past two (2) weeks and doing a good job 
Mr Loomer has been a DPW employee for the past sixteen ( 16) years working his way up the ladclei 
within the Sewer Dept. having acquired all required licenses The Sewer Dept Fore1rnrn position was 
posted internally and only one person expressed interest in this position-that being John Loornc1 Supt 
Madigan recornrnended John Loomer for the position of Provisional Sewer Dept Foreman Select111a11 
Fay lrnsed upon Supt J\fadigan's recomrncncfa1io11 moved the Boa1d appoint Jolin Loornc1 as tile 



pro1'1s1011cil lc11t'111a11 to the Scwc1 D1\1sru11 ciCthe DP\V, \\1tli the ll1iai1zat101111fli1s <ippn111i111c11t brnig 
nrncl111011al up1111 tile Selcctrne11 s dcc1s1011 tu 1cass1g111/ic rorrncr foreman being upheld Ill both prndi11g 
appeal or ft1lu1e arh1tra11u11, by Select111a11 l\10111so11, Vote u11a111mous, so mmeci 

Supt Madigan presented and reviewed with the Board the basic services contract Cor the performance 
and construction administration services associated with the electrical upgrades ilt lhe Spectacle Pond 
Well site Supt Madigan recommended the Contract be awarded to Tata & Howard al the cost not to 
exceed the total of$8,000 00 Selectman Sullivan based upon the recommendatio11 oCSupt Madigan 
moved the Board award the upgrades to the Spectacle Po11d Well Site lu Tata & Howard for the J()tal 
cost not to exceed $8, 000 00, 2nr1 by Selectman Fay, Vote unanimous, so moved 

3 Long Pond Dam-Patrick Hughes requested Supt Madigan status of dam Supt Madigan stated he just 
completed and submitted to the Selectmen's Office earlier today two (2) alternatives re Long Pond Dam 
for the Selectmen' s review and determination 

Agenda Item #5. - Smith Land-Town's Right of First Refusal-Public Meeting 
The Board met with Steven Smith, Richard Smith, Beverly Smith and Justin McCarthy-Atty For the Smith 
family and Town Counsel Jean McKnight Chairman Bresnahan requested the Public Notice be read into 
the record by the Clerk Selectman Sullivan read the Public Notice published in the Nashoba Publications 
mto the record Chairman Bresnahan opened the Public Meeting by requesting l'v1s Scheipers give brief 
background of proposal and update Board to the status of the proiecl Ms Scheipers updated the public to 
the Smith Family submitting notice to the Town of Ayer 111 Jan 04 re entering into a Purchase & Sales 
Agreement for the sale of68 acres of land on Old Crroton Rd, Ayer, MA pursuant to tvJG L C61A s 14 and 
a 120 statutory penod would commence upon receipt of this notice-the first refusal option Buyers Calvin 
Moore & Stephen Gillis plan to develop an active adult condominium development containing 55 unit of 
which two units will he "affordable", property to have a conservation restriction on 56 acres and Public 
Access on 10 acres. Selectman Sulliva11 suggesting a Covenant is established in writing with the Smiths to 
establish a good faith agreement with Planning Board approvals built in to protect community Mr Eliades 
spoke under Public comments to Land for Public Trust needing to be invited into discussions by Board of 
Selectmen. Conduct joint meeting with Planning Board, Conservation Commission to protect land Steven 
Smith speaking on behalf of the Smith family stated his concern re tone of Selectman Sullivan's proposed 
Agreement just one more level of requirements Selectman Sullivan moved the Board not take any action 
on the Town's Rjght of First Refosal with the understanding the door is open once the buyer's agreement 
has been met, no 2nd to this motion. Selectman Bresnahan asked for comments re help from Land for Public 
Trnst. Mr. Steven Smith commented that he and Mr. Eliades spoke with them and the most that they would 
do is help Ayer raise the money They would not contribute money Selectman Fay moved the Board vote 
to not have the Town of Ayer exercise it's right to purchase the propeiiy known as the Smith Land, as 
allowed under MGL Chapter 61 Section 14 or any other applicable section of law, 211

d by Selectman 
Maxant, VOTE Selectman Fay aye, Selectman Maxant aye, Selectman Morrison aye, Chairman Bresnahan 
aye, Selectman Sullivan no 4-l motion passes. 
Agenda Item #6. Community and Economic Development Director's Report 
l. SulJonlination Request- The Board met with Tim Hansen, Program Manager re Subordination 

Request of Case l/Fy98-96 for 40 Groton School Rd , Ayer, MA Home owner refinancing obtaining 
new mo1igage of$98,695 00 and home equity line of credit of$21,647 00, the Town's current lien 
$29,376 00, the Town's five year lien is due to expire in 2005 Selectman fvlorrison based upon the 
recommendation of Mr Hansen and approval of Mr Suhoski moved the Board approve the Chairman's 
endorsement of the subordination of the Certificate Not To Encumber to new first mortgage in the 
maximum amount of$!20,612 00, 2nd by Selectman fVlaxant, VOTE unanimous so moved 

2, Jlo11si11g Drvelopment Support Program Gnrnt-Ad1ninistnllivc Budget 

The Board met with Shaun S11hoski The Boar cl apprnvecl Mr Suhosk1's Housing Devclop111e11t Suppoil 
l'rogra111 Gra111 apprnvcd by the State for a 10°.j, weekly stipend Cor the 17co1101111r nnelop111e111 D1rccto1 
to t1a111 lhe CDBC1S!<lff111 1111pleme11ting tile first ever HDSP Grn11t in Ayer to prnvrdc me1all 
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111Cllldp.Cllll'11t of'h11ti1 liil' pliljL'L't ;md 1ts (111alll't' 11h1cil 1ellc1·ts csllillillCd f'ou1 /Hl!llS pn 11cek 11J'tlllh' 

sprnt (lll the jl!O)l'.Ct S11pe11cl lo reflect :J;\ I 7<1 !U Cl! IU°o uru11rc11t s;1Ja1y 1l'sc1L11) cha11gcs (() 
supplerncnt !us base s;liarv only dm111g the durnt1o!l ul'tlie gra111 Selectman St1ll11a!l 11H11ccl the B11Mcl 

1otc to 1at1fy Mr Suhosk1's JU)SP st1pe11d presented 1n a document dated 5 ! 1-(Jl to the l30<11d of' 
Selectmen, Select man tvlorr1son, VOTE Select1mrn Sullivan aye, Selectman l'\fo1r1son aye, Selectman 
Fay aye, Clrn111112rn B1 esnahan aye, Selectman lV!axant no, '1- 1 motion passes 

Agenda Itrm tl7 Town Administrator's Report 

Ms. SchcipCl's pn:srntcd Eastern General's Contr::ict to the Bo::inl, the low bidder, for the fire 
Station co11sln1riion for the Boanl's approval and to authorize the Town Administrator to send a 
notice to proceed. Motion made by Selectman l\1orrison, to award the Fire Station Constniction 
contract to Easten1 General and authorize the Town Administrator to send Eastern General notice to 
proceed 2"d by Selectman Bresnahan, VOTE: unanimous, so moved. 
l. Treasurcr-'s Request- Dependent Care Assistance Program-The Board defen eel the decision on the 

discontinuance request effective 6-1-04 submitted by the Treasurer due to lack of understanding of the 
reason. 

2. Reserve Fund Trnnsfor Request-Veteran's Agent-The Board approved a Reserve Fund Transfer 
submitted by Manuel Velez-Veteran's Agent in the amount of$3,900 00 due to account having four new 
cases which was not anticipated Motion to approve made by Selectman Morrison, 211

d by Selectman 
F21y, VOTE unanimous, so moved The Board requested the Reserve Fund Transfer be submitted to 
FmCom for their review 

3. Town Safety Coordinator-The Board appointed Town Administrator-Anita Scheipers as the Tuvv11's 
Safety Coordinator mandated by the Town's lnsuiance Carrier-MIIA for Loss Control Program Credit 
Motion to approve made by Selectman Morrison, 2nd by Selectman Fay, VOTE unanimous, so moved 

4. Quiet Zone-Ms Scheipers updated the Board to a request being submitted by resident to establish a 
"Quiet Zone" on Rt 2A vicinity of Hatch St due to school children urging passing truck dnvers to blow 
their horns per arm signals given by children waiting for school buses. R~esident having sleeping 
disability and urging sign is put up Chief Rizzo submitting his findings of no regulation prohibiting this 
activity stating any sign put up would only be advisory not enforceable. Chief Rizzo encouraging MA 
Highways respond to this, not the Town The Board requested Chief Rizzo to contact MA Highways on 
behalf of the Town for permission to erect "Quiet Zone Sign" and have Police Dept speak to parents of 
children waiting at the bus stop to discontinue this practice. Motion made by Selectman Maxant, 2nd by 
Selectman Sullivan, VOTE unanimous, so moved 

S. Fitchburg Rd.-Specd Zone-Speed Trap -Selectman Bresnahan advised Board to speed zone set for% 
mile on Fitchburg Rd at Airport gate feeling "speed trap" and requesting Chief Rizzo look into and 
repori back to the Board Motion made by Selectman Morrison, 2nd by Selectman Sullivan, Vote 
u11animous, so moved 

Selectme11's Questions/New Business 
Selectman Sullivan: 
I Sewer Study Commi1tee -Devens invite SIU's 
2 UDAG update by Town Accountant requested- I 0-1 S year projections. 
Chainnan Bresnahan: 

l. Look into Capital Committee-Citizens Advisory formed to assist/critique Capital Articles prior to Town 
Meeting i e pmchases of Town equipment suggesting residents such as Mr Pinard, Richard Gerace, 
Jack Madigan and Andy Burnham be contacted to serve ancl work with these residents lo develop and 
implernen! specifications Cor purchases and schedule for rnaintemrnce. 

Selcrtrnan Maxani: 

Town Liquor License Review- how manv needed 1n Tow11 and Esthet1c of buildingis 
) Selcctrna11 lVlaxilllt took this oppor1u111tv 10 state he \\'!Shed to set record stia1ght IC telcphu11c l'illl rrnm 

111111 to Muhammed Kha11 and subscqul'llt recent meeting last week Selectman l\faxa11t 1equestecl 

SclcL~trna11 tdo111son 1\ho atle11clcd l;1st \\Teks 111ccti11g 1\1lli 1!1111 lu <111swcr to Sclect1112111 f\faxa11t's 



Selectmen's Meeting Minutes 
Tuesday, May I 8, 2004 

Ayer Town Hall, l st Floor Meeting Room, Main Streei 

""OOp.m. Open Session 
he Board met with Chairman Fay, Selectman Bresnahan, Selectman Morrison, Selectman Maxant and 

Selectman Sullivan. 
Agenda Item #1. -Public Input-
Chairman Fay requested if there was anyone present wishing to meet with the Board. 

1. Rick Gillis re: Town lfall Roof Repair-recommendations were received re: replacement of slate, copper 
flashing recommending budgeting each year to replace slate, look into solar electric roof/generates 
electricity for building, hot water savings. Suggested forming a sub-committee regarding volunteer 
input, would like to be part of such a committee. The Board thanked Mr. Gillis for coming in to meet 
with the Board and sharing his thoughts and volunteering his services. 

2. Faye Morrison-took this opportunity to thank everyone involved with High School's Democracy class­
Rock the Vote concert and voter registration held this past Saturday, May 15, 2004 in front of the Ayer 
Town Hall. Thank you's were extended to: Mr. Radcliff-High School Democracy Class teacher, 
students, band, Representative Hargraves, Senator Resor for their stopping by and promoting program 
put on by Ayer High School students, Town Hall staff: Susan Sullivan, Ann Callahan-Town Clerk. The 
day was a huge success and great community service day. Chairman Bresnahan thanked Selectman 
Morrison for her part in the project 

3. Pauline Conley-Presented and read into the record an alleged Open Meeting Violation conducted on 
May 5, 2004 by the Community Preservation Committee members alleging violation of Quorum. Ms 
Conley also requested non-reappointment of Mr. Hughes and Ms. Morrison to the CPC. ML Hughes 
and Ms. Morrison denied lack of quorum asserting five members present at all times, and no 
votes/decision taken or made improperly. 

Agenda Item #2. -Reorganization of the Board of Selectmen 
Chairman Fay reflected upon his past year as Chair and expressed his thanks to the Board for their support. 
Chairman Fay called for nominations for position of Chairman. Selectman Morrison moved the Board elect 
Paul Bresnahan to the position of Chairman, 2nd by Selectman Maxant, vote: unanimous, so moved. 
Chairman Fay called for nominations for Vice-Chair. Selectman Sullivan moved the Board elect Selectman 
Morrison to the position of Vice-Chair, 2nd by Selectman Bresnahan, Vote: unanimous, so moved. 
Chairman Fay called for nominations for Clerk. Selectman Morrison moved the Board elect Selectman 
Sullivan as Clerk, 211

d by Selectman Bresnahan, Vote: unanimous, so moved. Chairman Bresnahan thanked 
the Board for their vote of confidence in him and thanked Chairman Fay and Clerk Morrison for their good 
work the prior year. 
Agenda Item #3. -Minutes 
Selectman Sullivan moved the Board approve the Minutes of May 4, 2004 and April 20, 2004, 211

d by 
Selectman Morrison, Vote: unanimous, so moved. Selectman Maxant requesting to elaborate on the 
Minutes of 5-4-04, re: MBTA discussion, rebutting/clarifying allegations recorded and recounted at this past 
Thursday's, May 13, 2004, meeting with Mohammed Khan. This was deferred to New 
Business/Selectmen' s Questions. 
Agenda Item #4. -Supt. Madigan's Report 
The Board met with Supt. Madigan. 
1. Sewer Dept Foreman Appointment- Supt Madigan updated the Board to his memo dated 5-10-04 re 

John Loomer has been acting Sewer Dept Foreman for the past two (2) weeks and doing a good job. 
Mr. Loomer has been a DPW employee for the past sixteen (16) years working his way up the ladder 
within the Sewer Dept. having acquired all required licenses. The Sewer Dept Foreman position was 
posted internally and only one person expressed interest in this position-that being John Loomer. Supt. 
Madigan recommended John Loomer for the position of Provisional Sewer Dept. Foreman. Selectman 
Fay based upon Supt. Madigan' s recommendation moved the Board appoint John Loomer as the 
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provisional foreman to the Sewer Division of the DPW, with the finalization of his appointment being 
conditionai upon the Selectmen' s decision to reassign the former foreman being upheld in both pending 
appeal or future arbitration, 2nd by Selectman Morrison, Vote: unanimous, so moved. 

2. Tata & Howard Electrical Upgrades to the Spectacle Pond Well Site/Construction Phase Services 
Supt. Madigan presented and reviewed with the Board the basic services contract for the performance 
and construction administration services associated with the electrical upgrades at the Spectacle Pond 
Well site. Supt. Madigan recommended the Contract be awarded to Tata & Howard at the cost not to 
exceed the total of$8,000.00. Selectman Sullivan based upon the recommendation of Supt. Madigan 
moved the Board award the upgrades to the Spectacle Pond Well Site to Tata & Howard for the total 
cost not to exceed $8,000.00, 2nd by Selectman Fay, Vote: unanimous, so moved. 

3. Long Pond Dam-Patrick Hughes requested Supt. Madigan status of dam. Supt. Madigan stated he just 
completed and submitted to the Selectmen's Office earlier today two (2) alternatives re: Long Pond Dam 
for the Selectmen' s review and determination. 

Agenda Item #5. - Smith Land-Town's Right of First Refusal-Public :Meeting 
The Board met with Steven Smith, Richard Smith, Beverly Smith and Justin McCarthy-Atty. For the Smith 
family and Town Counsel Jean McKnight. Chairman Bresnahan requested the Public Notice be read into 
the record by the Clerk. Selectman Sullivan read the Public Notice published in the Nashoba Publications 
into the record. Chairman Bresnahan opened the Public Meeting by requesting Ms. Scheipers give brief 
background of proposal and update Board to the status of the project. Ms. Scheipers updated the public to 
the Smith Family submitting notice to the Town of Ayer in Jan. 04 re entering into a Purchase & Sales 
Agreement for the sale of 68 acres of land on Old Groton Rd., Ayer, MA pursuant to M. G.L. C6 l A s 14 and 
a 120 statutory period would commence upon receipt of this notice-the first refosal option. Buyers: Calvin 
Moore & Stephen Gillis plan to develop an active adult condominium development containing 55 unit of 
which two units will be "affordable", property to have a conservation restriction on 56 acres and Public 
Access on 10 acres. Selectman Sullivan suggesting a Covenant is established in writing with the Smiths to 
estabiish a good faith agreement with Planning Board approvals built in to protect community. Mr. Eliades 
spoke under Public comments to Land for Public Trust needing to be invited into discussions by Board of 
Selectmen. Conduct joint meeting with Planning Board, Conservation Commission to protect land. Steven 
Smith speaking on behalf of the Smith family stated his concern re tone of Selectman Sullivan's proposed 
Agreement just one more level of requirements. Selectman Sullivan moved the Board not take any action 
on the Town's Right of First Refusal with the understanding the door is open once the buyer's agreement 
has been met, no 2nd to this motion. Selectman Bresnahan asked for comments re help from Land for Public 
Trust. Mr. Steven Smith commented that he and Mr. Eliades spoke with them and the most t hat they would 
do is help Ayer raise the money. They would not contribute money. Selectman Fay moved the Board vote 
to not have the Town of Ayer exercise it's right to purchase the property known as the Smith Land, as 
allowed under MGL Chapter 61 Section 14 or any other applicable section of law, 211d by Selectman 
Maxant, VOTE: Selectman Fay aye, Selectman Maxant aye, Selectman Morrison aye, Chairman Bresnahan 
aye, Selectman Sullivan no 4-1 motion passes. 
Agenda Item #6. Community and Economic Development Director's Report 
1. Subordination Request- The Board met with Tim Hansen, Program Manager re: Subordination 

Request of Case #Fy98-96 for 40 Groton School Rd., Ayer, MA Home owner refinancing obtaining 
new mortgage of $98,695.00 and home equity line of credit of$21,647.00, the Town's current lien 
$29,376.00, the Town's five year lien is due to expire in 2005. Selectman Morrison based upon the 
recommendation of Mr. Hansen and approval of Mr. Suhoski moved the Board approve the Chairman's 
endorsement of the subordination of the Certificate Not To Encumber to new first mortgage in the 
maximum amount of $120,612.00, 2nd by Selectman Maxant, VOTE: unanimous, so moved. 

2. Housing Development Support Program Grant-Administrative Budget 
The Board met with Shaun Suhoski. The Board approved Mr. Suhoski's Housing Development Support 
Program Grant approved by the State for a 10% weekly stipend for the Economic Development Director 
to train the CDBG staff in implementing the first-ever HDSP Grant in Ayer to provide overall 
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management of both the project and its finance which reflects estimated four hours per week of time 
spent on the project. Stipend to reflect $5, 176.10 or l 0% of current salary if salary changes to 
supplement his base salary only during the duration of the grant. Selectman Sullivan moved the Board 
vote to ratify Mr. Suhoski' s HDSP stipend presented in a document dated 5-13-04 to the Board of 
Selectmen, Selectman Morrison, VOTE: Selectman Sullivan aye, Selectman Morrison aye, Selectman 
Fay aye, Chairman Bresnahan aye, Selectman Maxant no, 4-1 motion passes. 

Agenda Item #7 Town Administrator's Report 
1. Treasurer's Request- Dependent Care Assistance Program-The Board deferred the decision on the 

discontinuance request effective 6-1-04 submitted by the Treasurer due to lack of understanding of the 
reason. 

2. Reserve Fund Transfer Request-Veteran's Agent-The Board approved a Reserve Fund Transfer 
submitted by Manuel Velez-Veteran's Agent in the amount of$3,900.00 due to account having four new 
cases which was not anticipated. Motion to approve made by Selectman Morrison, 2nd by Selectman 
Fay, VOTE: unanimous, so moved. The Board requested the Reserve Fund Transfer be submitted to 
Fin Com for their review. 

3. Town Safety Coordinator-The Board appointed Town Administrator-Anita Scheipers as the Town's 
Safety Coordinator mandated by the Town's Insurance Carrier-MIIA for Loss Control Program Credit. 
Motion to approve made by Selectman Morrison, 2nd by Selectman Fay, VOTE: unanimous, so moved. 

4. Quiet Zone-Ms. Scheipers updated the Board to a request being submitted by resident to establish a 
"Quiet Zone" on Rt 2A vicinity of Hatch St. due to school children urging passing truck drivers to blow 
their horns per arm signals given by children waiting for school buses. Resident having sleeping 
disability and urging sign is put up. Chief Rizzo submitting his findings of no regulation prohibiting this 
activity stating any sign put up would only be advisory not enforceable. Chief Rizzo encouraging MA 
Highways respond to this, not the Town. The Board requested Chief Rizzo to contact MA Highways on 
behalf of the Town for permission to erect "Quiet Zone Sign" and have Police Dept. speak to parents of 
chiidren waiting at the bus stop to discontinue this practice. Motion made by Selectman Maxant, 2nd by 
Selectman Sullivan, VOTE: unanimous, so moved. 

5. Fitchburg Rd.-Speed Zone-Speed Trap -Selectman Bresnahan advised Board to speed zone set for% 
mile on Fitchburg Rd. at Airport gate feeling "speed trap" and requesting Chief Rizzo look into and 
report back to the Board. Motion made by Selectman Morrison, 2nd by Selectman Sullivan, Vote: 
unanimous, so moved. 

Selectmen's Questions/New Business 
Selectman Sullivan: 
1. Sewer Study Committee -Devens invite SIU' s 
2. UDAG update by Town Accountant requested-10-15 year projections. 
Chairman Bresnahan: 
1. Look into Capital Committee-Citizens Advisory formed to assist/critique Capital Articles prior to Town 

Meeting i.e. purchases of Town equipment suggesting residents such as Mr. Pinard, Richard Gerace, 
Jack Madigan and Andy Burnham be contacted to serve and work with these residents to develop and 
implement specifications for purchases and schedule for maintenance. 

Selectman Maxant: 
1. Town Liquor License Review- how many needed in Town and Esthetic ofbuilding/s. 
2. Selectman Maxant took this opportunity to state he wished to set record straight re: telephone call from 

him to Mohammed Khan and subsequent recent meeting last week. Selectman Maxant requested 
Selectman Morrison who attended last weeks meeting with him to answer to Selectman Maxant' s 
question to Mohammed Khan at last weeks meeting if Selectman Maxant told him (Mohammed Khan) 
there was opposition in Town to MART Station. Selectman Morrison stated Mohammed Khan stated no 
he (Selectman Maxant) did not. Selectman Maxant said other charges (5/4 meeting) were imaginary, out 
of thin air. Their source in completely unreliable.) 
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Selectman Fay: 
l. Urging the Board have Building/Zoning Officer-Gabe Veliante reinforce by-law to have properties clean 

up in Town, have Gabe make assessment of Town businesses /home per street that need cleaning up and 
have Mr. Vellante in at the next Selectmen's Meeting on June 1st_ 

2. Safety problem Hatch Street caused by fence-motorist having to pull out into traffic to see around fence. 
Have Chief review and report back on his findings/recommendations. 

9:25p.m. Selectman Sullivan moved the Board adjourn from Open Session to enter into Executive Session 
pursuant to MGL Chapter 30 Section 23B, Exemption #3 re: contract negotiations to adjourn from 
Executive Session to re-enter Open Session for the sole purpose of adjourning the meeting, 2°d by 
Selectman Morrison, Vote: Selectman Sullivan aye, Selectman Morrison aye, Selectman Maxant aye, 
Selectman Fay aye, Chairman Bresnahan aye, so moved. 

9:30 p.m. Open Session ended. 

Cornelius F. Sullivan, Clerk 
AYER BOARD OF SELECTMEN 


