
SELECTMEN'S MEETING MINUTES 
{·~1pr·:i.l .1.8, .1.9<:12 

Attending: Chairman McKinnay, Mr. Jonas, Mr. Slarsky 
Timothy Higgins, Exacutiva Secratary 

s~oo a.m. OPEN SESSION 

Mr. Jones motioned to coma intc open sassion, Mr. Slarsky seconded 
the motion, all in favor, the Board votad to opan tha meeting. 

Mr. McKinnay statad that tha purposa of tha maating was to continua 
to raview tha warrant for town meeting and to discuss any 
unresolved issues. 

The Board asked tha Exacutive Sacretary to raviaw tha revenue 
projactions. Mr. Higgins stated that tha ravenua projections wara 
currant. He presanted copies of the projaction to tha Beard (See 
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The Board was advised that they wo 
sign th• Annual Town Masting W0r 
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that with Town Meeting approaching this 
tha conclusion of Town Meating. 

Tha Board asked for an update on the FICA matter which had ba 
prasented by tha Executiva Sacratary and tha Treasurer at the 
pravious Selactman's maating. The Exacutive Sacratary stated that 
all necesmary information would be presantad at the naxt maating. 
Mr. Higgins mt.at.ad that saveral sourcas knowladgabla in this area 
hava mtated that it is appropriata to require part-time employeem 
to participata in a dafarrad compenmat:i.on plan, to sava the 
community the expense of matching the contribution to FICA. All 
agreed that a discussion should be held at the naxt meeting. 

8130 a.m. The Board reviewad tha Advisory Board's recommendation 
to cut the Building Department budget to $25,000. Tha Board met 
with the Building Commissioner to raview the laval of activity. 
Mr. Jonem raviewad tha number of permits imsued ovar tha praviou• 
thraa years and obsarved that there was a significant dacrease in 
permits. Mr. Halligan pointed out that ha axpected a mubmtantial 
increase in activity for FY 93. Ha sited several projects 
includingn Park Square, 55 Littleton Road, Gardnar Lane, Conrail's 
proposal for the Wemtford Road saction of town, and other projects 
which will ganarate substantial building activity. Mr. Halligan 
also point.ad out that the Department continua• to genarate fees 
abova tha cost of oparating tha Dapartment. Mr. Slarsky stat.ad that 
the Board's decision could not be driven solaly by the amount of 
ravenua a dapartment generates. Tha Board agreed that they would 
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support reducing the budget down to a part-time position in light 
of tha reduced activity. All partias acknowladged that this could 
be difficult if activity resumes. 

Mr. Slarsky askad if thara was tha potential to retain Mr. Halligan 
in any other part-time capacity. Tha Board raviawad options and 
discussed whathar thara was a naad in any of tha dapartmants that 
Mr. Halligan was qualified to mast. Mr. Jenae stated that Mr. 
Halligan was a valuable amployaa, a solid performer. Th• Board 
agraad that any employer has an tion to work with a good 
emplcyaa in these eituatione. sky raiead tha issua of tha 
1986 MMA report which raccmman creation cf a General 
Foreman's position in tha o· a ~card discuesad whather thara 
was a naed for tha poeiticm uasted that the Executive 
Secretary meet with Mr. .. to discues this mattar. Mr. 
McKinney statad that if as truly a naad for tha position he 
would support it. All of tha Board acknowledged that the 
DPW staffing had be ntially reduced in the recant paet and 
that this position _ quite beneficial to the dapartmant. 

Mr. Slarsky asked Mr. Hmlligan, if the position is nacesaary, and 
if you ara daamed qualified to fill it, would you ba intareeted in 
working as the part-time General Forsman? Mr. Halligan statad that 
ha would like to raview tha Job description bafora ha offerad any 
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Mr. McKinnay asked that this mattar ba taken under advieement until 
Superintendent Redfield could be ccntactad. Th• Beard so agreed. 

Mr. Slarsky mcticnad to adjourn. All voted in favor cf 
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Charla• Jones, Clerk 
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