
Town of Ayer 
Board of Selectmen 

Ayer Town Hall -1" Floor Meeting Room 
Ayer, MA 01432 

Bmadcast and Remrded by /IPAC 

Tuesday Ianuat;y 9. 2018 
Open Session Meeting Minutes 

Present: Christopher R. Hillman, Chair; Jannice L. Livingston, Vice - Chair; Gary]. Luca, Clerk 

Robert A. Pontbriand, Town Administrator 
Carly M. Antonellis, Assistant to the Town Administrator 

Call to Order: C. Hillman called the meeting to order at 7:03 PM. 

Pledge of Allegiance: BOS members and meeting attendees stood and recited the Pledge of Allegiance. 

Review and Approve Agenda: 
Motion: A motion was made by G. Luca and seconded by]. Livingston to approve the agenda. Motion passed 3-
!h 

Review of Warrants: J. Livingston stated that she signed the following warrant on behalf of the BOS: 

• 2017-12-26 

• 2017-12-27 

• 2018-01-02 

Announcements: None 

Accounts Payable 

Senior Tax Work Off 

IJayroll \Varrant 

18-11 

18-S 

18-13 

$433,606.40 

$5,823.37 

$323,443.50 

Special Recognitions: Ayer Shidey Panthm Central Mass Youth "f'ootball Super Bowl Champions- The BOS recognized 
the Ayer Shirley Panthers for winning the 7•h grade Central MA Super Bowl. 

Captain Steve Slairky, Ayer Fire Call Depaitment- The BOS recognized Ayer Fire Call Department Captain Steve 
Slarsky for his retirement after 47 years of service. 

C. Hillman recognized the Ayer Shirley Regional High School journalism student Ms. Michele Woodland and 
advisor Ms. Capasso who \Vere covering the meeting. 

Public Input: None 

Police Chief William A. Murray. Ayer Police Department: Noti" of A1vard Poli" Depaitnient Radio Projed - Chief 
Murray and Mr. Joe Guidebeck from Timeberline Communications were in attendance. Chief Murray stated that 
Timberline Communications provided the low bid ($567,181.00) for the radio infrastructure upgrade project. R. 
Pontbriand stated that this is the first of a two-step process. The BOS will award the contract and the next step is 
contract execution, tentatively scheduled for the next BOS meeting. 

Motion: A motion was made by G. Luca and seconded by]. Livingston to award the Radio Communications 
System Infrastructure Upgrade award to Timberline Communications of Canton in the amount of $567,181.00 with 
signature by the Chair. Motion passed 3-0. 
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Town Administrator's Report: Adn1illistrative Update - R. Pontbriand gave a brief administrative update. 

r,:Y '19 B11dget Process Update - R. Pontbriand stated that the FY '19 budget process is well underway and that the 
Finance Committee will be meeting onJanua1y 10, 2018 to discuss the upcoming Finance Committee budget 
schedule. R. Pontbriand also reported that potential budget unknowns at this point are the school budget, health 
insurance and, snow and ice removal costs. 

Historic rz1~ Station Update- R. Pontbriand stated that that the successful bidder, C. Donnell Homes was unable to 
meet the specified timeframes in relation to the closing for the former historic ftre station. He further stated that he 
received notice from Counsel for C. Donnell Homes that they are withdrawing their bid. R. Pontbriand stated that 
after conferring with Economic Development Director Alan Manoian, they believe that putting the project out to 
bid again for 30 days, based on informal interest received throughout the process. R. Pontbriand stated that he was 
disappointed with the outcome. 

]. Livingston stated her concerns about another delay in the project. She stated that she is always told there is a lot 
of interest out there in the property, but here \Ve are again \vith another \vithdrawn bid. 

After further discussion, R. Pontbriand stated that they will put the project out to bid for the minimum 30 days and 
set a 45 day deadline for the closing. 

2018 Seasonal Population Jnmase Estimation - R. Pontbriand presented the 2018 Seasonal Population Increase 
Estimation form from the ABCC. Ayer's population will not increase in 2018 due to seasonal tourism. 

Motion: A motion was made by G. Luca and seconded by]. Livingston to approve the 2018 Seasonal Population 
Increase Estimate at 7,080. Motion passed 3-0. 

DLTA Grant Application Letter of S11ppo1t - R. Pontbriand stated that the Town has applied for a District Local 
Technical Assistance Grant from the MRPC for the purposes of identifying and mapping the Town's existing 
conservation lands, including Chapter 61. He is requesting that the BOS send a letter of support, a draft of which is 
contained in the meeting packet. 

Motion: A motion was made by G. Luca and seconded by]. Livingston to approve the DRAFT letter of support 
for the DLT A grant application. Motion passed 3-0. 

New Business/Selectmen's Ouestions: Tax Incentives Park Simi (Selettman I-Tillman)- Following up on C. 
Hillman's request for information on potential tax incentives for Park Street investment, R. Pontbriand and A. 
Manoian stated that a Special Tax Assessment Agreement and Tax Increment Financing. A. Manoian is putting 
together a form-based code concept to spur economic development on IJark St. 

Approval of Meeting Minutes: 
Motion: A motion was made by]. Livingston and seconded by C. Hillman to approve the meeting minutes from 
December 19, 2017. Motion passed 3-0. 

Adjournment: 
Motion: A motion was made by]. Livingston and seconded by C. Hillman to adjourn at 8:35 PM. Motion passed 
3-0. 

Minutes Recorded and Submitted by Carly M. Antonellis 

Date Minutes Approved by BOS: __ r!)~'°!)_J~AiJ_\_~-------------------

Signature Indicating Approval: a~,,, oLQ g ~~ 
l 
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