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Minutes for 9!f12011

Location: TownHall, 1^Floor
Members present: Janet Providakes (JP) [Housing Authority]- Chair, Beth Suedmeyer (BAS) [At
Large], Richard Durand (RD) [Parks &Recreation], Jess Gugino (JG) [Conservation Commission]-
Clerk, JulieMurray (JM) [AtLarge]
Not present: Barry Schwarzel (BBS) [Historical Commission], MarkFermanian (MF) [Planning]
APAC taped: NO

6:19 PM - Open Meeting
• Approval of Meeting Minutes

o JG moved to approve the minutes for 8/2/2017 as wntten; RD 2" .
• Motionapproved unanimously.

• Correspondence
o Communitv Preservation Coalition

• JP prepared descriptions ofAyer CPA projects for Coalition use on social
media.

• The two projects JP selected are the Pleasant Street School renovation
and the more recentHabitat for Humanity housingon Central Avenue.

• Old Business

o Communitv Preservation 5-Year Plan
• JPhascontacted JenGoldson, who prepared the2010-2014 plan, for her

availability in preparing a new5-year Plan.
• Ms. Goldsonindicated informally that her cost wouldbe

approximately $20,000, depending on the scope ofwork.
• She is preparing something more formal inresponse toJP'squery

about what sort of scope she envisioned.
• BAS, who was on CPC when Ms. Goldson did the previous Plan, will

find hercopy of the original scope as well.
• JP also hascontacted theCommunity Opportunities Group (COG), which is

currently working onthe Town's new Master Plan.
• They presented amore formal quote of$12,000, for a scope of

services for two phases of work that would include 2-3 working
meetings and a public forum.

o Phase T. Identifying community needs and resources;
o Phase II: Prioritizing Community Preservation funds.

• CPC members felt it important to have detailed scopes ofservices for both
vendors for accurate comparison.
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