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TOWN OF AYER

TOWN CLERK

Location: Remote Meeting via Zoom, accessible to public, due to Pandemic State of Emergency
Members present: Janet Providakes (JP) [Housing Authority]- Chair, Beth Suedmeyer (BAS)
[At Large], Barry Schwarzel (BBS) [Historical Commission], Jason Mayo (JAM) [Parks &
Recreation], Jess Gugino (JO) [Conservation Commission]- Clerk, Julie Murray (JUM)
[Planning Board], Colleen Krieser (CK)[At Large]

APAC Taped and Broadcast Live

7:00 PM - Open Meeting

• Approval of Meeting Minutes
o BBS moved to accept the minutes for 11/4/2020 as written; CK 2"'^.

■ Motion approved unanimously by Roll Call Vote 6-0 (JUM had not yet
joined the meeting).

CURRENT BUSINESS

•  Status of Grant Agreements for CPC's Fall 2020 Town Meeting-passed articles:
o Sandy Pond School Association (SPSA) Grant Agreement (FTM 2020. $187.3401

■  This Agreement has been reviewed by Town Counsel, which added more
explicit language that expanded the 2 page draft to 6 pages, including:

■  Liability

•  Section 12 addresses "Liability of the Town."
•  SPSA has its own insurance policy once the restoration work is

complete and the schoolhouse is open to the public.
•  The Town will not have liability risks.

■ Historic Preservation Restriction

•  Section 3, "Conditions," item 'c' in the Grant Agreement requires
that a Historic Preservation Restriction (HPR) be granted to the
Town and recorded at the Registry of Deeds for the restored
schoolhouse.

KP Law's comment reads: "Ordinarily the HPR is agreed
to and signed prior to disbursement of funds. But that
could take some time. Does Town want to hold back some

funds, e.g. 25%, instead? See Paragraph 8."
KP then provided language under Section 8, "Payment,"
that limits the amount of money disbursed from the CPA
grant to 75% until the HPR has been completed.

BBS said the Historical Commission would like the HPR to be in

draft form at least before any grant money is released.
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