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Ayer Library Board Open Session Meeting Minutes: December 9,2021

Pursuant to Governor Baker's March 12, 2020 Order Suspending Certain Provisions
of the Open Meeting Law, MGL Chapter 3 OA, Section 18 and the Governor's March
15, 2020 Order imposing strict limitations on the number of people that may gather
in one place, this meeting of the Ayer Library Board of Trustees is being conducted
by remote participation. Every effort has been made to ensure that the public can
adequately access the proceedings as provided in the Order. Broadcast and recorded
byAPAC.

Sharon Slarsky, president, presiding. Meeting called to order at 6:01pm
Trustees present: Becky Campaner, Debra Faust-Clancy, Robert Gardner, Susan
Kennedy - treasurer, Cyndi Lavin - secretary, Sharon Slarsky - president
Also present: Tim Silva - Library Director, Samantha Benoit - Asst. Library Director,
Cindy Knox - Ayer IT Director

Agenda Items: Call to Order
Review and approval of agenda: No changes made
Motion: A motion was made by Cyndi Lavin and seconded by Bob Gardner to
approve the meeting agenda as posted.
Motion passed by roll call vote 6-0-0

Announcements: None

Public comment: None

Approval of Meeting Minutes: No changes made
Motion: A motion was made by Becky Campaner and seconded by Bob Gardner to
approve the meeting minutes from November 15, 2021.
Motion passed by roll call vote 6-0-0

Agenda Item: Director's contract for FY2022-2024
Motion: A motion was made by Cyndi Lavin and seconded by Bob Gardner to accept
the Director's contract as written by Debra Faust-Clancy, Sharon Slarsky, and Bob
Gardner, and signed by the sub-committee and Director Tim Silva.
Motion passed by roll call vote 6-0-0

Agenda Item: Discussion on the FY2023 Operating Budget
A discussion on a new compensation policy for the staff had to be postponed because
Tim has not been able to get all the information needed.

When the Library asks the Town for more money for wages, the materials budget
automatically rises too, to maintain the 19% level. Bob Gardner reported that Town
Manager Robert Pontbriand requested level-funded budgets. Tim needs to talk
further with Robert and Town Accountant Lisa Gabree to find out if 5.1% is a non-






