
Ayer Library Board Open Session Meeting Minutes: October 13, 2021 via Zoom.

Sharon Siarsky, president, presiding. Meeting calied to order at 6 pm.
Trustees present: Susan Kennedy - Treasurer, Becky Campaner - Vice Chair, Robert Gardner,
acting Secretary, Debra Faust-Ciancy, Maggie Durand, Rebecca Myers
Absent: Cyndi Lavin

Attending: Tim Siiva - Library Director

Agenda items: Call to order

Review (no changes made) and approval of agenda by roil call vote
Move to accept: Debra Faust-Clancy

Seconded: Rebecca Myers

Approved unanimously 7-0

Announcements: Tim reported that the Library Strategic Plan was accepted by the MBLC on
Oct 5

Public Comment: None

Approval of minutes from the previous meeting of September 16, 2001
Review: (no changes made)

Move to accept: Becky Campagner
Seconded: Debra Faust-Ciancy
Approved minutes unanimously by roll call vote 7-0

Agenda Item: Updated compensation policy for library staff for FY2023
Discussion: Rebecca asked why the Ayer Library opted out of the classification system,

and Tim reported that the previous Director chose not to participate.
The compensation grid is 10% between each grade and 2.5% between step
Sharon would speak with Kevin Johnston about job classification.
Debra moved to table the topic until more information was available,

Becky seconded the motion.

Approved unanimously by roll call vote, 7-0

Library Director's contract update.

Debra reported that there have been negotiation meetings, but asked for an extension
Until the end of the calendar year. Bob has not been available for some meetings.
Debra Faust-Ciancey moved to extended the contract

Susan Kennedy seconded

Approved unanimously by roll call vote, 7-0

Agenda Item: By-law change to allow more flexibility in scheduling regular monthly meetings
For the day of the week, and time of the meeting.






