
Ayer Library Board Open Session Meeting Minutes: August 18,2021

Sharon Slarsky, President, presiding. Meeting called to order at 6:08 pm
Trustees present: Becky Campaner, Debra Faust-Clancy, (taking minutes for this
meeting, in Cyndi's absence) Robert Gardner, Susan Kennedy, Treasurer, Rebecca
Meyers
Trustees Absent: Maggie Durand, Cyndi Lavin, Secretary
Library Staff: Tim Silva, Director, Samantha Benoit, Asst. Director
Public: None

Agenda Item: Review and approval of Agenda. No changes made.
Motion: A motion was made by Becky Campaner and seconded by Bob Gardner
to approve the meeting agenda as posted.
Motion passed by voice vote: Unanimous

Announcements: None

Public Comment: None

Approval of Meeting Minutes: One change made. Becky Campaner requested
the date on the top of the minutes be changed from June 24 to July 15.
Motion was made by Becky Campaner and seconded by Bob Gardner to approve
meeting minutes with date change.
Motion passed by voice vote: Unanimous

Agenda Item: Discussion & Vote - Bv-Law change to allow more flexibilitv in
scheduling regular monthlv meetings.
Director Tim Silva handed out the first page of the By-Laws of the Ayer Library,
entitled Article 1: Meetings. The group had a lively discussion as to how best to
change the bylaw to ensure we have flexibility as to the number of meetings per
year as well as when they can be scheduled. The following language shall be
incorporated into Article 1: Meetings. ''Stated meetings shall be held at least
quarterly unless the trustees shall otherwise, from time to time, determine, and a
special meeting whenever two trustees shall request of the president or secretary
in writing, which shall briefly state the purpose for which such meeting is
desired."

Tim Silva will discover what needs to be done to get our new by-law recorded and
let the board know what that entails.

Motion: A motion was made by Sue Kennedy to accept language and vote on new
bylaw, and Bob Gardner seconded.








