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Town of Ayer

Ayer Town Hall — 1" Floor Meeting Room
1 Main Street, Ayer, MA 01432

Meeting Agenda

I Call to Order and Welcome

I1. Committee Member Introductions

I11. The Future of Ayer: 1 Year; 5 Year; 10 Year; A Visioning Exercise

IV.  Lessons Learned from the 2005 Comprehensive Plan

Y. What is a Comprehensive Plan?

VI. Formation of Subcommittee for Consultant Selection Process

VII. Otrganization of Committee Moving Forward

VIII. Scheduling of Next Meeting

IX. Adjournment



