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Ayer Planning Board 
Application for Site Plan Review 

Filing Instructions 

In addition to a complete application, the applicant must also provide: 

1. Sixteen (16) copies of the completed application form and narrative
2. Ten (10) full size copies of the full plan set.
3. Six (6) reduced 11X17 copies of the full plan set.
4. One (1) electronic copy of the full application including plans emailed to

the Town Planner.
5. Narrative explaining project in detail.
6. A copy of the deed and/or written authorization from Property Owner

allowing submission of application.
7. Certified abutters list (300 feet)
8. Please refer to Planning Board Fee Schedule for Site Plan Application

Fee.

***Site Plan Review will be scheduled for a Planning Board meeting AFTER all required 
materials are received and reviewed by the Town Planner. *** 

PLANNING BOARD 
Town of Ayer 
1 Main Street, Ayer,  MA  01432       
Tel: (978) 772-8218  |  Fax: (978) 772-3017  | Planning@Ayer.MA.US 

Applicant shall setup a Pre-Application meeting with the Town Planner and Building Commissioner 
prior to submitting for Site Plan Review. Meeting occurred on this date:_______________________

________________________________ 
Town Planner     Date 

 ______________________________
Building Commissioner/Zoning Date 
Enforcement Officer   

Prior to the submission of this application:

02/20/2024

Danny Ruiz 02/20/2024 Charles R. Shultz Jr. 02/20/2024

mailto:Planning@Ayer.MA.US
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1. PROPERTY OWNER INFORMATION:
Owner/Petitioner:
Address:
Telephone:
E-mail:

2. APPLICANT INFORMATION (if different than owner): 
Agent for Owner (if applicable):
Address:
Telephone:
E-mail: _ 

3. SITE INFORMATION:
Project Address: __________________________________________________________
Map: __________ Lot: __________
Zoning District(s): ________________________________________________________
Lot Size: ________________________________________________________________
Current Use: _____________________________________________________________
Wetlands on Property: YES_______   NO________   Approximate SF: ______________

4. PLAN INFORMATION:
Plan Title: _____________________________________ 
Revision Date: ___________________________________________________________ 
Prepared By:  
Address: ________________________________________________________________ 
Phone Number: ________________________________________________________________ 
E-mail: ________________________________________________________________________

5. BRIEF PROJECT DESCRIPTION:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

6. OTHER NECESSARY PERMIT(S):
________________________________________________________________________
________________________________________________________________________

270 Ayer Road, Unit 1, Ayer, MA

39 Main Street, Ayer, MA
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REASON FOR SITE PLAN 

____ Construction, alteration or expansion of, or change in use, within a municipal, 
institutional, commercial, industrial or multi-family structure.  

_____ Construction or expansion of any parking lot for a municipal, institutional, 
commercial, industrial, or multi-family structure or purpose involving five (5) or more 
new or additional parking spaces.  

_____ Clearing or grading more than 10,000 sq. ft. of land, unless specifically exempt 
under Section 9.6 of the Ayer Zoning Bylaw.  

_____ Any use requiring a special permit. (Except that where a single-family or two-
family dwellings require a special permit, site plan review shall not apply.) 

_____ All new commercial and industrial construction. 

CHECK LIST FOR SUBMISSION 

SITE PLAN INFORMATION REQUIRMENTS: INCLUDED IN 
APPLICATION 

Proposed square footage of all proposed and existing 
buildings 

Setback Limits 

Identify Use 

Hours of Operation 

Seating capacity 

Number of Employees 

Number of Parking Spaces 

Stormwater Report 

Certified Abutter List 

Table containing area of new or existing buildings proposed 
and use 
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*FOR ANY WAIVERS REQUESTED, PLEASE PROVIDE REASONING FOR REQUEST*

PLAN REQUIREMENTS INCLUDED IN 
APPLICATION 

REQUESTING 
WAIVER* 

1. General Information:

a. Date of Site Plan

b. North Arrow

c. Title or name of project

d. Locational information for the project

e. Owner of Record

f. Plan Preparer

g. Scale

h. Locus Map

i. Current Zoning

j. Location of all buildings proposed and or
existing

k. All buildings, property line and or wetland
resource area setbacks

l. Boundaries for lots, streets, easements, right-
of-ways, ect.

2. Buildings, Structures, and Appurtenances

a. Proposed use and location of all buildings,
including proposed grades and structure height

b. Layout of proposed buildings and structures,
including elevations and architectural
renderings.

c. Exhibits to indicate the visual impact on the
surrounding areas
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d. Any and all existing non-conformities.

e. Detailed signage plans

3. Landscaping, Open Space, Drainage, Stormwater
and Environmental Features

a. Location and square footage of all existing and
proposed impervious areas

b. Location of all wetlands, water bodies, wells,
one-hundred year storm flood elevation, and
all other natural features including streams,
drainage channels and other environmental
features

c. Any and all jurisdictional wetland resource
areas

d. Location and description of proposed natural
and manmade open space and recreational
areas.

e. Location and estimated yield of any
groundwater aquifers and well head protection

f. Any and all erosion control measures

g. Location of any hazardous materials

h. Location of any proposed or existing above or
underground storage tanks

i. Location of any existing or proposed septic
systems and leach fields

j. Location of all soil boring and test pits

k. Location and description of all stormwater
managements systems

l. Detailed landscaping plan

4. Utilities
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a. Location of all proposed or existing utilities
lines either above or under ground

b. Location of all proposed or existing utility
poles

c. Location of any fire alarm and terminal boxes

d. Location of any and all fire hydrants

e. Location of all proposed and or existing water
and sewer lines

5. Vehicular Traffic, Circulation and Parking

a. Traffic flow pattern within the site

b. Traffic impact statement

c. Number and location of existing and proposed
parking spaces

6. Pedestrian and Bicycle Circulation and Safety

a. Location and dimensions of any existing or
proposed sidewalks

b. Location and dimensions of any existing or
proposed bicycle path

c. Location and rendering of any bicycle storage
rack or areas.

d. Any existing or proposed striping of pedestrian
or bicycle lanes

7. Outdoor Lighting

a. Details on all outdoor lighting

b. Photometric plans for all outdoor lighting
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6. SIGNATURE:
(owner) Date 

7. SIGNATURE: ____________________________________________________
(Applicant if different from owner) Date 

8. TOWN PLANNER SIGNATURE: ____________________________________
(signature) Date 

9. TOWN CLERK SIGNATURE: ______________________________________
(Signature) Date 

AS AGENT OF OWNER/APPLICANT 3/28/24

3/28/24





  
 
 

Goldsmith, Prest & Ringwall, Inc. 
 

39 Main Street, Suite 301, Ayer, MA 01432 • (978) 772-1590 • Fax (978) 772-1591 
info@gpr-inc.com • www.gpr-inc.com 

Engineering Solutions 
     for Land & Structures 

Civil Engineering • Land Planning • Land Surveying 

March 28, 2024 
 
Town of Ayer Planning Board 
1 Main Street 
Ayer, MA  01432 
 
Subject: Site Plan Review Application 
 91 Groton-Harvard Road, 
 Map 13, Parcel 8 
 Ayer, MA 01432 
 
Dear Board Members: 
 
On behalf of our client, North Atlantic Concrete, GPR hereby submits the attached application 
for a Site Plan Review application for a commercial redevelopment project located at 91 
Groton-Harvard Road, Map 13, Parcel 8. The purpose of this Site Plan Review application is 
to redevelop a portion of the existing commercial site by razing the existing building and 
constructing a new commercial building with associated parking & access, utility service 
connections, and stormwater management system.   
 
Existing Conditions 
 
The subject property contains approximately 183,585± SF (4.2± AC), known as Map 13 parcel 
8 under the Ayer Assessors Department. The subject property is currently zoned under RA-1 
and is serviced by Town water and an existing onsite subsurface sewage disposal system. 
Approximately 2/3 of the subject site on the western portion is an existing developed area with 
general commercial mixed uses, while the remaining 1/3 is undisturbed wooded area on the 
eastern portion of the subject site. The subject site is located south of the abutting the Ayer 
Transfer Station, west of the abutting a large network of wetland area surrounding the Upper 
Flannegan Pond, and north of the abutting wooded conservation land. The disturbed portion 
of the project site is generally surrounded by trees, acting as natural screening to the 
surrounding area, and is approximately 300 FT away from the existing network of wetland area 
east of the subject site.  
 
There is an existing building on site that was constructed sometime in the late 1960s-early 
1970s according to the construction record plan of the existing water main in the Groton-
Harvard Road right-of-way. The existing building is located approximately 75 FT away from 
the Groton-Harvard Road street line and surrounded by a large paved/gravel footprint that is 
currently being used for general commercial access and exterior storage. There are two 
existing driveway accesses located north and south of the existing building on site. Throughout 
decades of its existence, the existing building/site has maintained various commercial mixed 
uses that predate the establishment and adoption of the Town of Ayer Zoning Bylaws.  
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The existing building currently functions as a business office, with some interior storage within 
the building and exterior storage for a handful of businesses renting the space. All current 
businesses on site do not typically have visiting customers, and function only during typical 
business operating hours, weekdays from 7AM – 5PM.  
 
Proposed Conditions 
 
The application currently operates their concrete business out of the existing building/site. As 
part of the normal business operation, they require a lot of area to store equipment, concrete 
forms, drying area and etc. The Applicant is proposing to raze the existing building and 
construct a new commercial building, paved driveway entrances and parking areas, and an 
onsite subsurface sewage disposal system, while maintaining the same existing mixed uses 
and providing the proposed interior storage for their current business. The proposed 
commercial building is approximately 12,000± SF, of which approximately 4,000 SF shall be 
allocated for business office use and 8,000 SF shall be allocated for interior storage with two 
loading bays. 16 onsite parking spaces shall be provided in accordance with the allocated 
building areas with their own associated uses (See Parking Computations). 10 parking spaces 
are located within the paved parking area north of the proposed building, two of which are 
designated handicap spaces closest to the paved walkway for building egress. The remaining 
6 parking spaces are located within the paved parking area south of the proposed building.  
 
The redevelopment of the project site will generally maintain the existing trees/shrubs 
surrounding the disturbed portion of the site, while providing some new landscape plantings in 
front of the new building.  Driveway entrances will generally remain at similar locations but 
have been adjusted to accommodate the new building and parking areas. Although the 
proposed building may provide more space for office and interior storage use, the Applicant 
does not anticipate more onsite personnel / employees that would be coming and leaving the 
site on a daily basis than the current condition and existing businesses renting interior and 
exterior storage space will remain the same, therefore onsite traffic patterns will generally 
remain the same (See Site Plan Review Submission Waiver Request).  
 
Onsite drainage design has been provided to collect, treat, and recharge stormwater runoff to 
be in full compliance with the Massachusetts Stormwater Management Standards. The 
proposed drainage design will also meet the Ayer Stormwater Management Regulations for 
the redevelopment portion of the project site (See Stormwater Management Report and 
Stormwater Management Waiver Request).  
 
The existing subsurface sewage disposal system shall be removed, and a new septic system 
will be provided. Other existing utility services shall be removed/replaced in accordance with 
the utility’s owner requirements. Site lighting is limited to wall mounted light fixtures that are 
mounted to the exterior wall of the proposed building with automatic shut-off function as 
operating hours for the existing businesses are generally during the daytime. 
 
The existing gravel area located at the back of the existing disturbed portion of the project site 
will generally remain unchanged, except for minor grading adjustment to tie into proposed 
grading for the redevelopment. This existing gravel area is generally used for exterior storage 
and said use shall remain unchanged.   
 
As part of the pre-application procedure, GPR had met with the Town Planner (Danny Ruiz) 
and Building Commissioner (Charles R. Shultz Jr.) to discuss the project on February 20th, 
2024. Feedbacks received based on the early concepts of the proposed development have 
been considered/incorporated within this formal application.  
 



 
 
 
 
 

Goldsmith, Prest & Ringwall, Inc. 
 

39 Main Street, Suite 301, Ayer, MA 01432  (978) 772-1590  Fax (978) 772-1591 
info@gpr-inc.com  www.gpr-inc.com 

Engineering Solutions 
     for Land & Structures 

Civil Engineering  Land Planning  Land Surveying 

March 20, 2024 
 
Town of Ayer Planning Board 
1 Main Street 
Ayer, MA 01432 
 
Subject: Site Plan Review Submission Waiver Request 

91 Groton-Harvard Road, 
 Map 13, Parcel 8 
 Ayer, MA 01432 
 
Dear Board Members: 
 
On behalf of our client, North Atlantic Concrete, we respectfully request the following waivers 
from the Town of Ayer Site Plan Review application: 
 

3.l Landscaping, Open Space, Drainage, Stormwater and Environmental Features – 
Detailed landscaping plan: 

Requested: Waive a detailed landscaping plan within site plan application. 
 
Reason: The proposed planting on site is limited to shrubs in front of the proposed 

commercial building. (See Sheet C4.1 and C6.1) The redevelopment of the 
project site will generally maintain the existing trees/shrubs that are acting as 
natural landscape buffer/screening surrounding the previously disturbed 
portion of the site.  

 

5.b Vehicular Traffic, Circulation and Parking - Traffic impact statement: 

Requested: Waive for traffic impact statement details within site plan application. 
 
Reason: Although the proposed building may provide more space for office and interior 

storage use, the Applicant does not anticipate more onsite personnel / 
employees that would be coming and leaving the site on a daily basis than the 
current condition and existing businesses renting interior and exterior storage 
space will remain the same, therefore onsite traffic patterns will generally 
remain the same.  
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7.b Outdoor Lighting – Photometric plans for all outdoor lighting: 

Requested: Waive Photometric plans for all outdoor lighting within site application. 
 
Reason: Site lighting is limited to wall mounted light fixtures that are mounted to the 

exterior wall of the proposed building with automatic shut-off function as 
operating hours for the existing businesses are limited to weekdays from 7AM 
– 5PM, therefore a Photometric plan would be unnecessary.  



APPENDIX
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Notification to Abutters 
 
 

In accordance with the Town of Ayer’s Site Plan Application procedure, you are hereby notified of a Site Plan 
application being filed with the Town of Ayer’s Planning Board for the subject property as shown below: 

 
 
 Date of Public Hearing Meeting: 04/23/2024   
 
 
 
 Name of Applicant: North Atlantic Concrete 
 
Address of property where activity is proposed:  91 Groton-Harvard Road  (Map 13, Parcel 8) 
 
Explanation of activity:   The project proposes to raze the existing commercial building and   
 
constructing a new commercial office with interior storage space and associated parking areas, utility connections,  
 
onsite septic system, on site drainage system, while maintain its existing commercial mixed use features. 
 
 
 
 
 
 
 

Copies of the complete application are available at the Ayer Town Hall/Clerk’s Office 
Monday thru Friday from 8:30 AM to 5:00 PM 

 
Information regarding the Public Hearing 

will be posted in a local newspaper and at the Ayer Town Hall 



TOWN OF AVER

REQUEST FOR CERTIFIED LIST OF
ABUTTERS

THE FEE FOR PREPARING THE LIST IS $35.00

Applicant: ^USft-fJ ^U/^/h/^T Name of Firm: 6/9/A/^ P/t€Sf '^^i^^/,()^.

Address: ^9 •IMl^ J7S Su/7& J(JI ^(^ MA 0!^3^

Contact Phone #: 9?S~-?^-/S~?^

Request abutters list for:

Owner Name: A)0/rW /WftA/77c. Cn^CJLeT^

Property Location: 9/ G^QTQt^ H/^/^> ^oft^)

Parcel ID: /J - S

Date you need the list by: fySft'f7 ^P/e^C. ^Wh'i W/^^J Wi^/^e 7Sf' /?.eo^1^US^f>^ l)JC.COM

The Assessors' Office will generate & certify the requested abutters list, for the
appropriate boards. Please check the appropriate departments.

Planning Board

Board of Appeals
Conservation Comm

Select Board

Board of Health

Other

Ch 40A Sec 11 (300 feet)
Ch 41 Sec 8 IT (ANR) (applicant & abutters)
Ch 40A Sec 11 (300 feet)
Ch 131 Sec 40 (100 feet)
Ch 138 Sec 12, 15A (Liquor License)
(immediate abutters & if near any church,
school or hospital within 500 feet)
Ch 40A Sec 11 (300 feet) (aquifer
protection)

* Mailing labels will be provided.

NOTICE: The Assessor's Office has 10 BUSINESS DAYS to act on a request for
abutter's list. We will make every effort to process your request as quickly as

possible and WE will notify you by telephone when the list is ready for pick up.
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231083 - NAC

Remarks
Site Plan Review

Major Site Plan $4,100.00
1,001-20,000 GSF: $3,000 + $100 for every 
additional 1,000 GSF over 1,000 [12,000SF]

Total $4,100.00 Made Payable to Town of Ayer

Stormwater Review $150.00
Major Project $625.00 $200 + ($0.005 per disturbed area) [85,000SF]

Total $775.00 Made Payable to Town of Ayer

Fee Calculation
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