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Introduction

DMG is currently in contract to purchase the site at 201-205 West Main Street, Ayer, MA. DMG 
plans for a $70,000,000.00 mixed-use development that would bring a combined 170+ units of 
market-rate and affordable apartments, as well as approximately 10,000 SF of retail space along 
the western corridor of Ayer. However, the project cannot accommodate the high number of 
parking spaces that is required by building code. Therefore, DMG is requesting a parking variance 
for an apartment to parking ratio of one space per apartment, for a total of 172 spaces, instead of   
289 spaces.

The new mixed-use development can provide high-quality housing for the Town of Ayer’s existing 
residents, as well as the 10,000 employees of the various corporations located in the Devens 
Regional Enterprise Zone. DMG’s project would lead to greater job expansion and retention while 
also contributing to the long-term economic growth and success of the Town of Ayer. 

It is DMG’s belief that if the parking obstacle to providing this new housing and retail can be 
overcome, the project will be a major success for the Town of Ayer, while setting a high bar for 
other developers in the design and construction of the new West Ayer Village. 
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Introduction

The Town of Ayer has invested over $4.2MM in new utilities, infrastructure, and road paving to 
support and encourage new development along West Main Street. DMG hopes to lead the charge 
of developers tying into the new infrastructure to provide significant new housing and retail 
opportunities to the Town of Ayer. 
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West Ayer Village Form-Based Zoning Code
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201-205 West Main Street

7



PARKING NEEDS ANALYSIS
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Metropolitan Area Planning Council (“MAPC”)

The Town of Ayer borders the 
Metropolitan Area Planning Council 
(“MAPC”) region. 

The MAPC is the regional planning agency 
serving the 101 cities and towns of 
Metropolitan Boston.  
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Metropolitan Area Planning Council (“MAPC”)

The MAPC conducted a study of parking 
demands over a three-year period. 

This is the most in-depth and thorough 
parking study in the region.

This is what they found…
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MAPC’s “Perfect Fit Parking” Study Findings
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MAPC’s “Perfect Fit Parking” Study Findings
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MAPC’s “Perfect Fit Parking” Study Findings
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“Perfect Fit Parking” Study: Peak Parking Demand
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“Perfect Fit Parking” Study: Overnight / Peak Parking Demand
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“Perfect Fit Parking” Study: Overnight / Peak Parking Demand
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“Perfect Fit Parking” Study: Overnight / Peak Parking Demand
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Average parking ratio in the MAPC Inner-Core Region:

• One parking space per apartment provided 
• Only 0.73 parking spaces per apartment utilized
• There is a surplus of parking when only one space per unit is provided



“Perfect Fit Parking” Study: Overnight / Peak Parking Demand
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“Perfect Fit Parking” Study: Overnight / Peak Parking Demand
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MAPC’s “Perfect Fit Parking” Study
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MAPC’s “Perfect Fit Parking” Study
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MAPC’s “Perfect Fit Parking” Study
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MAPC’s “Perfect Fit Parking” Study
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MAPC’s “Perfect Fit Parking” Study

The full MAPC “Perfect Fit Parking” Study 
can be found here:

https://perfectfitparking.mapc.org/

24



APPLYING THE STUDY FINDINGS
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201-205 West Main Street

How do the study findings and recommendations relate to the project?  

The project will offer a modern and forward-thinking lifestyle by encouraging three modes of transportation:

Cars and Parking
• Although the MAPC study determines that 0.73 spaces per unit are needed, we are proposing 1.01 spaces per 

unit for a total of 172 spaces. This may result in a surplus of 48 parking spaces. 
• A Parking Management Plan will be implemented and controlled by the Property Management staff to ensure that 

optimal parking regulations are introduced and enforced. 

Public Transportation
• A shuttle bus service, MART, runs directly in front of the property. We are in discussions with MART to install a 

new bus stop at the building entrance.

Bicycles
• A bicycle lane runs directly in front of the building. We anticipate this being a favored method of commute among 

our residents, particularly as the nearby Devens Enterprise Zone has over five miles of dedicated bike lanes. 
• The building will include dedicated, in-door, safe and secure bicycle storage facilities for at least 50 bikes. 
• The Property Management team will encourage and facilitate the creation of a community biking club that will be 

open to all residents of Ayer, with the building serving as a meeting point.
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 

27The Great Junction, Town of Ayer Master Plan, page 5



201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 
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201-205 West Main Street

The proposed parking ratio is consistent with the goals of Ayer’s Master Plan, “The Great Junction”: 

35The Great Junction, Town of Ayer Master Plan, page 134



201-205 West Main Street

Location of the proposed new MART bus stop:
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POINTS OF INTEREST & TRAVEL 
DISTANCES
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Points of  Interest – Ayer Commuter Rail Station

• Walk: 15-min 
• Bike: 5-min
• Drive: 2-min
• Bus: 2-min 
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Points of  Interest – Shirley Commuter Rail Station

• Walk: 48-min 
• Bike: 12-min
• Drive: 4-min
• Bus: 4-min 
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Points of  Interest – Devens Enterprise Zone

The entrance to the Devens Enterprise Zone with over 
10,000 employees across 100+ businesses:

• Walk: 6-min 
• Bike: 1-min
• Drive: 1-min
• Bus: 1-min 
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CONCLUSION
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Conclusion

The project as proposed will offer a modern and forward-thinking lifestyle while mitigating the negative environmental 
and traffic impacts of providing too much parking. 

We anticipate that a majority of residents will work in the Devens Enterprise Zone:

• Walking distance of the project
• 5+ miles of dedicated bike lanes
• MART bus route  

Science-backed evidence indicates that providing more parking leads to more cars and traffic. We will be encouraging a 
multi-modal transportation lifestyle while still providing significant and sufficient parking spaces. 
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201-205 West Main Street

Preliminary Building Renderings

View looking North
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Thank You
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