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Town of Ayer
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WATER AND SEWER RATE REVIEW COMMITTEE TOWN CLERK * i 'db^

Meeting Minutes for January 17. 2018. 3:30pm ^tHlif)^}////,, ^

Attendance: Jannice Livingston, Rick Skoczylas, Mark Wetzel, Lisa Gabree, Niel Middleton, Robert

Pontbriand, Maiy Spinner

Absent: Pam M:ardn

CaU To Order: The meeting was caUed to order at 3:30pm byjannice Livingston in die First Floor Meeting

Room of the Ayer Town Hall.

Approval of Meeting Minutes:

The Committee reviewed the DRAFT meeting minutes from November 1, 2017.

Motion: A motion was made by R. Skoczylas and seconded by M. Spinner to approve the November 1,

2017, meeting minutes. Motion passed (7-0).

Review and Discussion on Proposed FY 2019 Water and Sewer Capital and Operating Budgets:

L. Gabree provided an overview of the FY 2019 water and sewer enterprise budgets. She advised that there

is an estimated $1,597,057 surplus in the water enterprise fund and an estimated $1,266,553 surplus in the

sewer enterprise fund.

M. Spinner asked about the status of the water and sewer lien list.

R. Skoczylas asked about die impact of the sewer interconnection with Groton on the sewer fates. This

should reduce the sewer rates.

M. Wetzel stated not necessarily for this year but moving forward.

Preliminaiy Review and Discussion on Proposed FY 2019 Water and Sewer Rate(s):

L. Gabree stated that she continues to work the rate model -with M. Wetzel in terms of developing potential

rate recommendations for the Committee. At this time, she recommends against not having an increase in

the water rates for FY 2019 as we will need to prepare to address the PFAS issue as well as other capital

needs for the water enterprise.

Update on PFAS Treatment Project/Issuefs):

M. Wetzel provided the Committee \vith an update on the development of the PFAS Treatment Plant as well

as associated issues. He advised that he is currendy looing into a water interconnection \vith Devens.

Additionally, he is engineering research alternative for a PFAS Treatment Plant and hopes to have a detailed

report by next month. He is estimating a potential $5 million doUar placeholder for the PFAS Treatment

Plant.

L. Gabree state that she \viU be running two water rate models: one with the $5 million for the PFAS Plant
and one -without.



M. Wetzel stated that he will continue to keep the Committee, the Board of Selectmen, and Town

Administrator updated on the PFAS issues and PFAS Treatment Plant options.

Review/Dis cus sion ofDCR Rate Surrey:

M. Wetzel provided the Committee with an overview of a recent DCR Rate Surrey. The survey shows that

Ayer is doing well -with its rates and follo\ving best practices.

M. Spinner stated that we do not look enough at some of the smaller fees and adjust accordingly.

M. Wetzel stated that overall, the Town has a professional rate development and review process compared

\vith some other municipalides that just randomly and periodicaUy raise rates \vithout the analysis,

deliberation, and planning behind the rates.

Discussion on Proposed Conservation Rate:

M. Wetzel provided the Committee \vith an update on die proposed Conservation Rate for water

consumption. He stated that water only accounts, account for approximately 16 miUion gallons of water a

year. Approximately $67,000 a year could be generated with a Conservation Rate. If we used the top-der

water rate it would be $77,000.

M. Wetzel and L. Gabree \vill condnue to look at the proposed Conservation Rate and develop some formal

recommendadon(s) for consideration by the Committee.

Scheduling of Next IVIeedng: The Committee scheduled the next meeting for March 14, 2018, at 3:30pm.

Adjournment:

Motion: A motion was made by M. Spinner and seconded by R. Skoczylas to adjourn the meeting at 4:35pm.
Motion passed (7-0).

The meeting adjourned at 4:35pm.

Minutes recorded and submitted by R. Pontbriand, Town Administrator.

Minutes reviewed and approved by the Committee on March 14, 2018.
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Robert A. Pontbriand

Town Administrator


