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Town of Ayer 

Board of Selectmen 
Ayer Town Hall- 1st Floor Meeting Room 

Ayer, MA 01432 3pm 
TOWN OF AYE Tuesday, January 21, 2014, 7:00pm 

6:00pm 

6:05pm 
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8:45pm 

9:30pm 

IO:OOpm 
10:15pm 

Executive Session Meeting Agenda (6:00pm) 

Call to Order in Open Session 

Executive Session pursuant to MGL Chapter 30A, Section 21A: 
Exemption #1 (IIIF Status and Medical Bills Re: Police Officer Matthew Power) 
Exemption #1 (Charges/Complaints against a Public Official) Complaint(s) against Treasurer 
Exemption #3 (Collective Bargaining Strategy) DOLR Fire Contract Update 

-Open Session Meeting Agenda (7:00pm) 

Reconvene/Call to Order in Open Session - Review and Approve the Agenda; 
Announcements 

PUBLIC INPUT 

. Grant of Easement to National Grid at Washington Street and Groton Harvard Road 
For Underground Electric Distribution System for the ASRSD High School Project 

Police Chief William Murray 
• Appointment ofPolicelFirelEMS Per Diem Dispatcher 

Appointment of Ayer Cultural Council Members 

Mr.Mark Wetzel- DPW Superintendent's Report 
• Old Groton Road Snow Removal Update 
• Industrial Pretreatment Program Contract with Hoyle Tanner $42,500,00 
• Street Light Contract Time Extension 

Policies and Procedures Re: BOS Meeting Minutes and BOS Meeting Packets 

Town Administrator's Report 
• Public Report of 112112014 Executive Session Actions per OML (if applicable) 
• Selection of MMA Conference Voting Delegate 
• DRAFT (Revised) FY 2015 BOS Office Budget Requests 
• Old Central Fire Station RFP 
• Town-Wide Life Insurance Policy Proposal Update 
• Willows Demand for Payment Update 

New Business / Selectmen's Questions 
• Town Counsel RFP; Excess Sewer Capacity; GPS in Town Vehicles; Economic Development; 

Business Certificates Update (Selectman Hilhuan) 
• Update on Town Audit Recommendations; Closing of Tax Collector's Account; Implementation of 

Section 9A ~ BillingIReimbursernent of Health care (Selectman Livingston) 

Approval of Meeting Minntes: Nov, 19,2013; Dec, 17,2013; Jan, 7,2014 
Adjournment 



Town of Aye,' 

AYER BOARD OF SELECTMEN 
Open Session Meeting Packet For 
Tuesday, January 21, 2104, 7pm 

1 sf Floor Meeting Room - Ayer Town Hall 

7:00PM RECONVENE/CALL TO ORDER IN OPEN SESSION 

• Review and Approve the Agenda 
• Announcements 

PUBLIC INPUT 

GRANT OF EASEMENT TO NATIONAL GRID AT WASHINGTON AND GROTON 
HARVARD ROAD 

• A representative from National Grid will appear before the BOS seeking approval of the 
attached grant of easement at Washington and Groton Harvard Road for the purposes of 
the installation of an underground electric distribution system as part of the ASRSD High 
School Renovation Project. (See Enclosed) 

• NOTE: the Chic;fs, DPW Superintendent, and Building Commissioner have reviewed the 
grant of easement and have no objections to it. 



GRANT OF EASEMENT 

TOWN OF A YER, a Massachusetts municipal corporation having an address of I Main 
Street, Ayer, Massachusetts 01432 (hereinafter referred to as the Grantor), for consideration of 
One ($1.00) Dollar, grants to MASSACHUSETTS ELECTRIC COMPANY, a Massachusetts 
corporation with its usual place of business at 40 Sylvan Road, Waltham, Massachusetts 02451 
(hereinafter referred to as the Grantee) with quitclaim covenants, the perpetual right and 
easement to install, construct, reconstruct, repair, replace, add to, maintain and operate for the 
transmission of high and low voltage electric current and for the transmission of intelligence, an 
"UNDERGROUND ELECTRIC DISTRIBUTION SYSTEM" (hereinafter referred to as the 
"UNDERGROUND SYSTEM',) located in Ayer, Middlesex County, Massachusetts, consisting 
of lines of buried wires and cables and lines of wires and cables installed in underground 
conduits, together with all equipment and appurtenances thereto for the transmission of 
intelligence and the furnishing of electric service to the herein described premises and to service 
others, and without limiting the generality of the foregoing, but specifically including the 
following equipment; namely: manholes, manhole openings, bollards, handholes, junction boxes, 
transformers, transformer vaults, padmounts, padmount transformers and all housings, 
connectors, switches, conduits, cables and wires all located within the easement area of the 
hereinafter described property. 

Said "UNDERGROUND SYSTEM" is located in, through, under, over, across and upon 
a parcel ofland situated on the southeasterly side of Washington Street and the westerly side of 
Groton- Harvard Road, being shown on the Town of Ayer Assessors Map as Parcel 019/020.0· 
0000-0001.0, being more particularly described in a deed dated April 30, 1883, recorded with the 
Middlesex South District Registry of Deeds in Book 1653, Page 213. 
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Address of Granlcc; Ancr recording return to; 
Moss 1lI. 40 Sylvon Road. WalU,WD. MnsSlichuscllS 02451 Eliznbelh A. Fro,olon. 

Notional Grid 
Service Compnny, Inc 

40 SyivlIII Road 
Wollham, MA 02451 



And further, said "UNDERGROUND SYSTEM" (locations of the electrical equipment 
and other facilities on the hereinbefore referred to premises of the Grantor) is approximately 
shown on a sketch entitled: "nationalgrid, A YER HIGH SCHOOL, OFF P.43 WASHINGTON 
STREET, A YER, MA, NEW LATERAL TO TRANSFORMER EASEMENT PLAN; Scale: As 
Noted; Date: 07.1 0.13, WH 5979-0," a reduced copy of said sketch is attached hereto as "Exhibit 
A" and recorded herewith, copies of which are in the possession of the Grantor and Grantee 
herein, but the final definitive locations of said "UNDERGROUND SYSTEM" shall become 
established by and upon the installation and erection thereof by the Grantee. 

Also with the further perpetual right and easement from time to time to pass and repass 
over, across and upon said land of the Grantor as is reasonable and necessary in order to renew, 
replace, repair, remove, add to, maintain, operate, patrol and otherwise change said 
"UNDERGROUND SYSTEM" and each and every part thereof and to make such other 
excavation or excavations as may be reasonably necessary in the opinion and judgment of the 
Grantee, its successors and assigns, and to clear and keep cleared the portions and areas of the 
premises wherein the "UNDERGROUND SYSTEM" is located as shown on the sketch herein 
referred to, of such trees. shrubs. bushes. above ground and below ground structures, objects and 
surfaces, as may in the opinion and judgment of the Grantee interfere with the safe and efficient 
operation and maintenance of the "UNDERGROUND SYSTEM" and other related electrical 
equipment. However, said Grantee, its successors and assigns, will properly backfill said 
excavation or excavations and restore the surface of the land to as reasonably good condition as 
said surface was in immediately prior to the excavation or excavations thereof. 

If said herein referred to locations as approximately shown on the sketch herein also 
referred to are unsuitable for the purposes of the Grantee. its successors and assigns, then said 
locations may be changed to areas mutually satisfactory to both the Grantor and the Grantee 
herein; and further. said newly agreed to locations shall be indicated and shown on the sketch 
above referred to by proper amendment or amendments thereto. The Grantor. for itself, its 
successors and assigns, covenant and agrees with the Grantee, for itself, its successors and 
assigns, that this Grant of Easement and the location of the Underground System may not be 
changed or modified without the written consent of the Grantee, its successors and assigns, 
which consent may be withheld by the Grantee in its sole discretion. 

It is the intention of the Grantor to grant to the Grantee, its successors and assigns. all the 
rights and easements aforesaid and any and all additional andlor incidental rights needed to 
install, erect. maintain and operate within the Grantor's land an "UNDERGROUND SYSTEM" 
for the transmission of intelligence and for supplying electric service for the building, buildings 
or proposed buildings shown on the last herein referred to sketch or amended sketch and the right 
to service others from said "UNDERGROUND SYSTEM". 

It is agreed that said "UNDERGROUND SYSTEM" and all necessary appurtenances 
thereto, shall remain the property of the Grantee, its successors and assigns, and that the Grantee, 
its successors and assigns. shall pay all taxes assessed thereon. 
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For Grantor's title, see deed dated April 30, 1883, recorded with the Middlesex South 
District Registry of Deeds in Book 1653, Page 213 and dated September 9, 1953, recorded with 
Registry of Deeds in Book 8135, Page 81. 

IN WITNESS WHEREOF, the TOWN of A YER, acting by and through its Board of 
Selectmen, being duly authorized has executed this Easement this day of 
_________ ,2014. 
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TOWN of AVER, 
Acting by and through its Board of Selectmen 

By:___ _ 
Name: Gary J. Luca 
Its: Chairman 

By: -=--,-----c---c=CC" 
Name: Christopher R. Hillman 
Its: Vice-Chairman 

By: _~_~=-___ . __ .. __ 
Name: James M. Fay 
Its: Clerk 

By: ___ . _____ ~~_ 
Name: Pauline Conley 
Its: Member 

By: 
Name: Jannice L. Livingston 
Its: Member 

The provisions of MnssnchuseUs 
General Laws. ChllPter 183 

Section 69, are not applicable. 



Commonwealth of Massachusetts 

County of _________ } 5S. 

On this the __ --,.;.;;,--__ ,day of ____ -=;;;,;;-___ -v=--" before me, 
Day MonUi Year 

________ -,=::-;;n=;;;,r;;= _________ the undersigned Notary Public, 
Narne 01 NotaJy Pu61u: 

personally appeared Gary J. Luca, Christopher R. Hillman, James M. Fay, Pauline Conley and 
Jannice L. Livingston 

NiiiiI«s) 01 S,gn<f(S} 

proved to me through satisfactory evidence ofidentity, which was/were 

uescnpuon of EVldem:c of Identity 

to be the persons whose names are signed on the preceding Grant of Easement, and 
acknowledged to me that helshelthey signed it voluntarily for its stated purpose as Members of 
the BOARD Of SELECTMEN for the TOWN of A YER. 

Place NOlnry Seal nndtor Any Stamp Above 
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Signature 01 NaillI}' PUblic 

Pnntcd Nnmc at NOtary 

My Commission Expires: ______ _ 

The provisions of Massachusetts 
Generol Lows, Chapter 183 

Section 68, me not nppUcable, 
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POLICE CHIEF WILLIAM MURRAY 

Appointment of PolicelFirelEMS Per Diem Dispatcher 

• Chief Murray will appear before the BOS along with Mr. Christopher M. Herrstrom, his 
recommendation for appointment as a PolicelFire/EMS Per Diem Dispatcher (See 
Enclosed) 



AYER POLICE DEPARTMENT 
54 Park Street· Ayer, Massachusetts 01432-1161 

Tel. (978) 772-8200 . Fax (978) 772-8202 

William A. Murray 
Chief of Police 

MEMO 
To: Board of Selectmen 
From: Chief William A. Murray 
CC: Town Administrator, file 
Date: January 9, 2014 
Re: Per Diem Dispatcher Appointment 

JAN 15 Z014 

TOWN Or- AVER 
SELECTMEN'S OFFICE 

I am requesting that the Board of Selectmen appoint Christopher M. Herrstrom as a PolicelFire/EMS Per 
Diem Dispatcher to augment our Dispatch staff. This position poses no additional costs to the Town and will 
provide much needed reliefto our depleted Dispatch staff. 

Mr. Hen·strom is a resident of Ayer and, as a recent graduate ofthe Massachusetts 911 Dispatch 
Academy, has all of the required cettifications to be a 911/EMD Dispatcher in Massachusetts. He is 
fami liar with our dispatch and records management software and would only require "bridge" training 
with our EMD provider (a four hour familiarization block). Mr. Herrstrom is an On-Call member of the 
Ayer Fire Department so is familiar with our radio communications. He possesses a BS in Fire Science 
and is a Massachusetts Certified EMT and Firefighter 1/11. I have received a positive endorsement from 
Chief Pedrazzi that Mr. Herrstrom would be a good candidate for the position. 

The position of Per-Diem Dispatcher with the Town is one that is "on call" and not regularly scheduled to 
work any particular shift. While the position is not first to be called for general open shifts it is, along 
with Part-Time, the only position that can replace the Senior Dispatcher when shelhe is on Administrative 
Leave (this is in accordance with the current CBA). Not having a regular schedule the position receives 
no benefits, is not covered under any CBA, and is compensated the same as a Step 1 Full Time 
Dispatcher. I have confirmed with the Assistant Town Treasurer, Melisa Doig, that because Mr. 
Hen·strom's position with the Fire Depattment is al so on-call there is no conflict and the preceding 
conditions will still apply. 



APPOINTMENT OF AYER CULTURAL COUNCIL MEMBERS 

The Town Administrator respectfully requests that the BOS appoint the following Ayer 
Residents to the Ayer Cultural Council to three (3) year terms from July 1, 2013 to June 30, 
2016: 

• Ms. Sheila Schwabe 

• Ms. Deborah Kay 

• Ms. Jane Morriss 

The appointees have been asked to attend the BOS Meeting ifthere are any questions the 
BOS may have regarding their appointment. These appointees came highly recommended by 
Mr. Tony D' Amico of the Ayer Cultural Council (See Enclosed) and are recommended for 
appointment. Including these three Appointments, there are still three (3) vacancies on the 
Ayer Cultural Council 



Robert Pontbriand 

From: 
Sent: 
To: 
Subject: 

Hi Robert and Janet, 

Anthony Damico [twangs.bass@verizon.netj 
Tuesday, January 14, 2014 1:18 PM 
rpontbriand@ayer.ma.us; jlewis@ayer.ma.us 
New Cultural Council Members 

It was nice chatting with you last week. As promised, here is the list of the new Cultural 
Council members. 

Sheila Schwabe - Chairperson 
Deborah Kay 
Jane Morriss 

Would it be possible for them to be placed on the agenda of the next BOS meeting? I believe 
you said it was January 22. 

Along with these three members, the following ladies continue to serve: 

Janet Adamson 
Jennifer Hirtle 
Connie Lind 

Thanks for all your support during my years of involvement with the Cultural Council! 

Tony D'Amico 



MR. MARK WETZEL - DPW SUPERINTENDENT'S REPORT 

DPW Superintendent Wetzel will appear before the BOS regarding the following items: 

• Old Groton Road Snow Removal Update (See Enclosed) 

• Industl"ial Pretreatment Program Contract with Hoyle Tanner $42,500.00 (See 
Enclosed) 

• Street Light Contract Time Extension (The Contractor will be present) (See Enclosed) 



DEPARTMENT OF PUBLIC WORKS 

Mark L. Wetzel, P.E., Superintendent 
Pamela J. Martin, Office Manager 

25 BROOK STREET 
AYER, MASSACHUSETIS 01432 

T: (978) 772-8240 
F: (978) 772-8244 

MEMORANDUM 

Date: 

To: 

From: 

January 21,2014 

Board of Selectmen 

Mark Wetzel, P,E" Public Works Superintendent 

Subject: Meeting Agenda Items 

Please find attached for your review and/or approval: 

1. Old Groton Road - As requested by the Board, the DPW contacted local snow plowing 
contractors regarding interest in plowing Old Groton Road. We obtained a reasonable 
quote from Matthew Womble of Lunenburg at a rate of $75 per storm, up to 4-inch 
snowfall increments. If the Board would like to proceed with hiring the contractor to 
plow this road, we will prepare an agreement, including necessary insurance 
requirements. 

2. Hoyle Tanner & Associates- Contract for IPP - HTA has been managing the Town's 
wastewater Industrial Pretreatment Program (IPP) since the beginning of the program in 
1996. This agreement is to engage HT A as the Town's pretreatment coordinator from 
January 1,2014 through December 31, 2014 with the option for two additional years. 
The fee for this service is $42,500, which is billed to the industrial users. HTA is very 
knowledgeable of the system, requirements and regulatory reporting and do a very good 
job in managing the program. I recommend that the Board execute this contract with 
HTA. 

3. Street Light Contract time extension - Blais Electrical Corp has requested a time 
extension for the Main St Street Light Improvement Project. As I have previously 
communicated to the Board, The contractor was delayed in completing the work due to 
deliveries from the vendor. The light poles were delivered December 30 and the 
contractor is expecting delivery ofthe decorative bases on January 21st. The contract 
included time of completion as follows: 

Substantial Completion - 60 calendar days (December 14, 2013) 
Final Completion - 75 calendar days (December 29, 2013) 
Actual Substantial Completion - January 8, 2014 

The contractor did prepare the pole locations in October and November and installed 
the poles and light fixtures as soon as the materials were delivered, even with the Polar 
Vortex weather conditions. I recommend that the Board approve the time extension. 



Matthew D. Womble 
351 Mulpus Road 

Lunenburg, MA 01462 

978-790-9469 

PJ~ oleA 

DESCRIPTION 

6~-o to", ,d. 
.--..... -GV.e'(j c.J it,uLos o. o.-f-' 

(~G{ed-

Le\(: V ~ \ lOA mg) ~1() .q'f{/j 

Make all checks payable to: Matthew D. Womble 

HOURS 

Thank you for your business! 

Invoice 

RATE AMOUNT 

li75"--

TOTAL tl75':cX:J 



AGREEMENT FOR PROFESSIONAL 
ENGINEERING SERVICES 

This is an AGREEMENT between the Town of Ayer (OWNER) and Hoyle, Tanner & Associates, Inc. 
(Hoyle, Tanner) (CONSULTANT). The effective date of this agreement is _______ ' 

The OWNER has retained the CONSULTANT to provide professional engineering and related 
services for the PROJECT which is described herein below; and in consideration of these premises, 
of the satisfactory performance by the CONSULTANT of the services hereinafter provided and 
for the payments to be made therefore by the OWNER, and the CONSULTANT and the OWNER 
do hereby agree as follows: 

ARTICLE I. - PROJECT BACKGROUND 

In September 1990, the OWNER's Industrial Pretreatment Program (IPP) was approved by the 
United States Environmental Protection Agency (USEPA) and the Massachusetts Department of 
Environmental Protection (MADEP). The Town presently has four (4) Significant Industrial Users (SIUs). 
The Town is required to administer the IPP in accordance with Federal Regulations given at 40 CFR 
Part 403. The OWNER will act as the Pretreatment Coordinator and the CONSULTANT will act as 
the Town's Pretreatment Coordinator's Consultant. The period of service will be twelve (12) months 
from January 1, 2014 through December 31, 2014. The following Scope of Services is detailed 
below for the administration of the IPP: 

ARTICLE II. - SCOPE OF SERVICES 

The CONSU LANT will provide the following Scope of Services as part of this Agreement: 

TASK I - GENERAL ADMINISTRATION OF THE INDUSTRIAL PRETREATMENT PROGRAM 

A. Maintain complete records and files of all applications, permits, slug control plans, 
correspondence, compliance reports, violations, memos, fines and the like regarding all 
work associated with the IPP suitable for the USEPA and the MADEP review. Monitoring 
results associated with the IPP will be entered into a computer file as well as maintained 
as a hard copy for review by the USEPA and the MADEP. 

B. Ensure that self-monitoring is performed by the Industrial Users required in accordance with 
the approved IPP. 

C. Schedule compliance sampling at the four (4) Significant Industrial Users (SIUs). 

D. Collect and review all necessary Base Line Monitoring Reports as specified by the General 
Pretreatment Regulations. 

E. Prepare for the OWNER'S issuance, enforcement responses in accordance with the 
approved Enforcement Response Plan (ERP). 

F. Work with the OWNER'S personnel to coordinate, administer, and insure timely compliance 
with all other regulatory actions associated with the IPP as specified In the approved ERP. 

G. Determine cases of Significant non-compliance on a quarterly basis as defined by the 
General Pretreatment Regulation. 

C'\Doclllllm/s fwd SefllilgJ'll'mhlUy Dncimltll/!;\plllblAy<'r AlA UPPIlPP I -IagreummLdocx 

Page 1 of7 



H. Coordinate and attend up to a total of four (4) meetings with all SIUs and the OWNER as 
necessary to assure the effective Administration of the IPP. If the total number of meetings 
exceeds four (4) in one contract year, the costs to attend additional meetings will be as per 
attached billing rates. 

I. Compile any new State/Federal regulations related to industrial pretreatment and 
distribute to all interested parties in the Town. 

J. Issue monthly status memos, as necessary, to the OWNER. 

K. Provide "expert witness" testimony on behalf of the OWNER in any litigation matters 
regarding the IPP. The cost of providing said testimony to be considered as additional 
services. The cost for such services will be as per the attached Billing Rates. 

L. Provide any other services that may be requested from time to time by the OWNER 
pertinent to the Administration of the IPP and billed separately as per the attached billing 
rates. 

TASK 2 - REVIEW OF WASTEWATER TREATMENT FACILITY DATA 

A. Review on a monthly basis daily monitoring reports compiled by wastewater treatment 
facility personnel for interference, pass-through, violation of water quality criteria, or 
sludge disposal criteria. 

B. Maintain files of Wastewater Treatment Facility data and make certain that influent 
pollutant loadings are in compliance with the maximum allowable headworks loading for 
organic pollutants. 

TASK 3 - REVIEW OF INDUSTRIAL USER SELF-MONITORING REPORTS 

A. Review industrial self-monitoring reports submitted at a minimum of twice per year 
by all SIUs. 

B. Determine compliance with the OWNER'S Industrial Pretreatment Regulation using 
industrial self-monitoring reports, schedule, unscheduled and demand monitoring and 
prepare enforcement action as necessary on behalf of the OWNER. Prepare notices of 
enforcement as necessary in accordance with the approved ERP. 

C. Assist up to two (2) new industries either newly relocated to the Town or introducing a new 
industrial process with the completion of an Industrial Discharge Permit Application. 
Determine if said industry is to be considered an SIU, and if so, assist the OWNER with 
executing an Industrial Discharge Permit with said industry. 

TASK 4 - CONDUCT INSPECTIONS 

A. Conduct annual inspections at the four (4) SIUs. 

B. Prepare written inspection reports for the IPP files. 
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TASK 5 - PREPARATION OF ANNUAL REPORT 

A. Submit an annual report to the OWNER for submission to the USEPA and MassachuseHs 
Department of Environmental Protection (MADEP) in accordance with the requirements of the 
approved Industrial Pretreatment Program. The Annual Report is to be submiHed to the 
USEPA and the MADEP no later than November 30 of each year. The Annual Report will be 
prepared in accordance with 403.1 2(hl(il. 

TASK 6 - COORDINATE! PARTICIPATE IN USEPA PRETREATMENT COMPLIANCE INSPECTION 

(PCI) 

A. Review and update the Industrial Pretreatment Program on an annual basis which shall 
include the review of all existing and new Industrial users files, industrial permits, and 
industrial discharge limits for the USEPA Pretreatment Compliance Inspection (PCI). 

B. Assist the Town with the PCI by making files accessible to the USEPA and presenting IPP 
information to the OWNER for submittal to the USEP A. 

TASK 7 - COORDINATE SAMPLING AND ANALYSIS 

A. Coordinate all sampling & analysis associated with the Industrial Pretreatment 
Program with the OWNER'S laboratory. 

1. Sampling and testing will be conducted under a separate Agreement between the 
Laboratory and the Town. 

2. Coordinate scheduled, unscheduled and demand monitoring of four (4) SIUs in 
accordance with the approved Industrial Pretreatment Program at a minimum of 
once per year. 

3. Coordinate Demand Monitoring of four (4) SIUs in accordance with the approved 
Industrial Pretreatment Program if necessary. 

4. Coordinate USEPA and MADEP required monitoring at the WWTF which shall 
include, but will not be limited to: 

(a) Priority pollutant analysis of the WWTF's influent and effluent at a minimum 
of once per year. 

TASK 8 - PROCESS SAMPLING & ANALYSIS INVOICES 

A. Calculate the percentage that each SIU should be billed for IPP related tasks based on the 
SIUs effluent flows. 

TASK 9 - COORDINATION WITH REGULATORY AGENCIES 

A. Coordinate inspections and meetings wilh the regulatory agencies. Up to two (2) meetings 
of three (3) hour duration are budgeted for this task. 
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TASK 10 - MEETINGS 

A. Attend meetings as requested with the OWNER and regulatory agencies having jurisdiction 
over the IPP. It is estimated that approximately four (4) meetings of two (2) hour duration, 
would be required during the term of the AGREEMENT. If the total number of meetings 
exceeds four (4) then attendance at meetings shall be billed in accordance with the 
attached billing rates. 

TASK 11 • PUBLIC RELATIONS PROGRAM 

A. Conduct one public participation hearing, if necessary, with the SIUs in the Town, informing 
them of changes in the IPP. 

ARTICLE II. - COMPENSATION 

A. General 

The CONSULTANT shall charge for all services requested by the OWNER and rendered by the 
CONSULTANT in connection with the PROJECT in strict accordance with the conditions set forth in this 
Article of the AGREEMENT. 

The charges made by the CONSULTANT under this Article and the payment of said charges by the 
OWNER shall constitute full compensation for all expenses incurred by the CONSULTANT in 
connection with the services rendered including F .I.CA. taxes, Federal and State unemployment 
taxes, costs in connection with employees' benefits, office expenses, supplies and equipment, the 
general costs of doing business, and the CONSULTANT's profit. 

The total cost of the work outlined in Tasks 1- 11 is an ACTUAL COST NOT-TO-EXCEED fee of; 
Forty-Two Thousand Five Hundred Dollars gnd noll 00 ($42.500.00) for one year with the option to 
continue the agreement for YEAR 2 AND YEAR 3 at each annual fee. 

OPTION YEAR 2, Forty-Two Thousand Five Hundred DolIgrs and noll 00 ($42.500.00). 
OPTION YEAR 3: Forty-Two Thousand Five Hundred Dollars and no/100 ($42.500.00). 

The attached Standard Terms and Conditions will apply and are made a part of this Proposal. 

ARTICLE III •• TIME AND METHOD OF PAYMENT 

The CONSULTANT will make monthly application for payment for the work completed under this 
AGREEMENT. The monthly applications shall be on forms approved by the OWNER. 

The OWNER shall promptly review and process the monthly applications and shall make payment 
to the CONSULTANT within thirty (30) days of receipt of the invoice by the OWNER. 

ARTICLE IV •• PERIOD OF SERVICE 

The CONSULTANT shall begin work under this AGREEMENT in a timely manner after receipt of a 
fully executed copy of this AGREEMENT and complete the services included herein by December 
2014 or as otherwise set forth below. 

ARTICLE V •• ADDITIONAL WORK 

If, during the term of this AGREEMENT, the scope or character of the work is changed substantially, 

C;'j)OC""'NUS fwd S~I/j/lgs\p",b\My DocIIIJ1('lIfs\pmhVly'" MAIIPPI/PP l-Jagruemenf.docY 

Page 40f7 



or if the period of service is increased substantially due to circumstances beyond the control of the 
CONSULTANT; and if such changes thereby increase the work to be performed by the CONSUL­
TANT, an additional fee sholl be paid to the CONSULTANT. The additional work and the compen­
sation therefore shall be provided for in a written amendment to this AGREEMENT, said amendment 
to be negotiated by the OWNER and the CONSULTANT. 

ARTICLE VI. - OWNER'S RESPONSIBILITY 

A. Project Requirements 

The OWNER shall provide to the CONSULTANT all criteria and information as to require­
ments for the PROJECT including objectives, constraints, performance requirements, expen­
dability and budgetary limitations. 

B. Existing Information 

The OWNER shall provide the CONSULTANT with all information available to the OWNER 
pertinent to the CONSULTANT's work under this AGREEMENT. The OWNER sholl assist the 
CONSULTANT as necessary to obtain available pertinent information from Federal, State or 
local offices or from other engineers or others who have previously worked for the OWNER 
on molters affecting this PROJECT. 

C. Access for Field Work 

It will be necessary for the CONSULTANT's personnel and/or subconsultants to enter areas 
of the OWNER's property. The OWNER shall arrange for and provide the CONSULTANT 
with access to such areas on a timely basis. 

The OWNER shall arrange for or assist the CONSULTANT in obtaining access to public and 
private property as required for the CONSULTANT to provide his services. 

D. Review Documents 

The OWNER shall examine all documents prepared for the PROJECT by the CONSULTANT; 
and at the OWNER's option, obtain advice from legal counsel, insurance counsel, and other 
appropriate advisors, and advise the CONSULTANT of any opinion or recommendations 
resulting from said advice. 

E. The OWNER shall give prompt notice to the CONSULTANT whenever he becomes aware of 
anything that would affect the scope of timing of the CONSULTANT's services. 

F. The OWNER shall bear all costs related to compliance with this Article of this AGREEMENT. 

ARTICLE VII. - DISPOSITION OF PROJECT DOCUMENTS 

Upon completion of the PROJECT, the CONSULTANT shall make available to the OWNER at his 
request, reproducible copies of drawings, plans and maps, and copies of reports and other 
documents which have been prepared as a result of this AGREEMENT. This material shall become 
the property of the OWNER and the maintenance of the material shall be the responsibility of the 
OWNER. 

All such materials are instruments of service in respect to the PROJECT, and they are not intended to 
be suitable for reuse by the OWNER or others on extensions of the PROJECT or on any other 
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project. 

To the fullest extent permitted by law, Consultant shall indemnify Client, its officers, directors, 
partners, employees, and representatives, from and against losses, damages, 
and judgments arising from claims by third parties, including reasonable attorneys' fees and 
expenses recoverable under applicable law, but only to the extent they are found to be caused 
by a negligent act, error, or omission of Consultant or Consultant's officers, directors, members, 
partners, agents, employees, or subconsultants in the performance of services under this 
Agreement. 

To the fullest extent permitted by law, Client shall indemnify Consultant, its officers, directors, 
partners, employees, and representatives, from and against losses, damages, and judgments 
arising from claims by third parties, including reasonable attorneys' fees and expenses 
recoverable under applicable low, but only to the extent they are found to be caused by a 
negligent act, error, or omission of Client or Client's officers, directors, members, partners, agents, 
employees, or subconsultants in the performance of services under this Agreement. 

ARTICLE VIII. - SUCCESSORS AND ASSIGNS 

The OWNER and the CONSULTANT each binds himself, his partners, successors, executors, 
administrators and assigns, to the other party of the AGREEMENT and to the partners, successors, 
executors, administrators and assigns, for such other party to all covenants of this AGREEMENT. 

Except as above, neither the OWNER nor the CONSULTANT sholl assign, sublet or transfer his 
interest in this AGREEMENT without the written consent of the other party hereto. 

Nothing in this paragraph shall prevent the CONSULTANT from employing such independent 
consultants, associates and subcontractors as he may deem appropriate to assist in the performance 
of the services of this AGREEMENT. 

ARTICLE IX. - TERMINATION 

Either party may terminate this AGREEMENT, in whole or in part, in writing if the other party 
substantially fails to fulfill its obligations under this AGREEMENT through no fault of the terminating 
party. However, no such termination may be effected unless the other party is given (1) not less 
than ten (10) calendar days' written notice (delivered by certified moil, return receipt requested) of 
intent to terminate and (2) on opportunity for consultation with the terminating party before 
termination. 

Upon such termination, the OWNER shall pay the CONSULTANT for all work completed prior to the 
effective dote of the termination. If compensation within the AGREEMENT is based on a lump sum, 
the amount due the CONSULTANT at termination sholl be computed as the percent complete of the 
work times the lump sum. If compensation is based on billing rates or actual costs, the amount due 
at termination shall be computed based on hours charged to the PROJECT at termination times the 
appropriate rates. Upon payment by the OWNER as provided above the CONSULTANT shall turn 
over to the OWNER all completed work in whatever form it exists and said work shall then become 
the property of the OWNER. 
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IN WITNESS WHERE OF, the OWNER and the CONSULTANT have made and executed this 
AGREEMENT. 

OWNER: 

CONSULTANT: 

(signature) 

(title) 

(date) 

(signature) 

(signature) 

(signature) 

(signature) 

HOYLE, TANNER & ASSOCIATES, INC. 

Mi ael A. Trainque, P.E. 
Vice President 
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HOYLE, TANNER 8. ASSOCIATES, INC. 

The CLIENT and HOYLE, TANNER & ASSOCIATES, INC. (Hoyle, Tanner) 
hereby agree as Follows: 

1. CONTRACT ~ The Contract is the Proposal, Agreement or Contract 

document that is signed and dated by Hoyle, Tanner and the CLIENT 
and to which these Standard Terms and Conditions are appended by 
reference. This contract takes precedence over any standard 
conditions the client may have in place. 

2. COMPENSATION FOR SERVICES AND PAYMENT TERMS - The 
CUENT agrees to pay Hoyle, Tanner In accordance with the payment 
terms provided in the Contract. 

Fee - The total fee, except stated lump sum, shall be understood to be 
an estimate, based upon Scope of Servfces, and shall not be exceeded 
by more than ten percent, without wlitten approval of the CLIENT. 
Where the fee arrangement is to be on an hourly basiS, the rates shall 
be those that prevail at the time selVices are rendered. 

Billings/Payments - Invoices will be submitted monthly or upon 
completion of a specified scope, whichever is shotter, for services and 
reimbursable expenses and are due when received. Invoices shall be 
considered PAST DUE if not paid within 30 days after the invoice date 
and Hoyle, Tanner may, without waiving any claim or right against 
CLIENT, and without liability whatsoever to the CUENT, tennlnate the 
performance of the service. Retainers shall be required for certain 

projects or under certain conditions and shall be credited on the final 
invoice. In the event any portion of an account remains unpaid 90 

days aner billing, the CLIENT shall pay cost of collection, Including 
reasonable attorneys' fees and court costs. 

Reimbursable Expenses - Reimbursable expenses are expenses 
Incurred directly or indirectly in connection with the project such as, 

but not limited to, transportation, meals, lodging for travel, long 
distance telephone calls and facsimile transmissions, overnight 
deliveries, courier services, eqUipment rental, photographs and video 
supplies, testing and laboratory services, permit and other license fees, 
professional services sales taxes, and the cost of reproductions beyond 
those normally required for coordination and Information purposes. 
These expenses will be billed at cost plus a service charge of ten (10) 
percent. 

3. RIGHT OF ENTRY - The CLIENT agrees to furnish Hoyle, Tanner 
with the light-oF-entry on the project site or represents and warrants, 
if the Site Is not owned by the CLIENT, that permission has been 
granted to make site reconnaissance, surveys, borings, and other 
exploration pursuant to the scope of services in the Contract. 

Hoyle, Tanner will take reasonable precautions to minimize damage to 
the land from use of equipment but has not included in the fee the 
cost for restoration of damage that may result from Hoyle, Tanner's 
operations/ unless specifically stated in the contract. 

4. UNDERGROUND STRUCTURES - Unless otherwise agreed, the 
CliENT shaH provide Hoyle, Tanner with locations of buried utilities 
and other underground structures in areas of subsurface exploration. 

Hoyle, Tanner will take reasonable precautions to avoid damage to the 

STANDARD TERMS 
AND CONDITIONS 

buried utilities and other underground structures noted. If locations 
are not known, are inaccurate, or cannot be confirmed by the CUENT, 
then there will be a degree of risk to the CUENT associated with 
conducting the exploration. In the absence of confirmed underground 
structure locations, the CLIENT agrees to accept the risk of any 
damages and losses resulting from the exploration work. 

S. DOCUMENTS - All reports, design drawings and specifications, field 
data and notes, laboratory test data, calculations, computer files, 
estimates, and other documents that Hoyle, Tanner prepares as 
instruments of service shall remain Hoyle, Tanner's property. The 
CLIENT agrees that Hoyle, Tanner's 5elVices are on behalf of and for 
the exclUSive use of the CUENT and that all reports and other 
documents furnished to the CLIENT or its agents shall be utilized solely 
for this project. 

6. HA2ARDOUS MATERIALS - The scope of services for this Contract 
does not include services relating to hazardous waste, Oil, asbestos or 
other hazardous materials, as defined by federal, state and/or local 
laws or regulations. Hoyle, Tanner is not Insured for selVices related 
to the identification, containment or removal of asbestos or hazardous 
waste including pollutants, nor will we assume any liability for 
damages or costs related to these materials. If such materials are 
discovered during Hoyle, Tanner's services, the CUENT agrees to 
negotiate appropriate revisions to the scope of servicesl the budget 
estimate, and the terms and conditions of the Contract. When such 
hazardous materials are suspected, Hoyle, Tanner wlll have the option 
to stop services until a new agreement is reached. If a mutually 
satisfactory agreement cannot be reached between both parties, the 
Contract shall be terminated. The CUENT agrees to pay Hoyle, 
Tanner for all services renderedl including any costs associated with 
tennination. The ownership of and responsibility for all ccntamlnated 
materials, hazardous materials, and hazardous substances generatedl 

released, uncovered, transported, and/or collected during Hoyle, 
Tanner's services or the Contractor work tasks referred to herein will 

not be with Hoyle, Tanner. 

7. CONSTRUCTION SERVICES - The CLIENT recognizes that retaining 
Hoyle, Tanner to perform construction phase engineering services such 
as the review of shop drawings and product submittals, and fuU-time 
construction observation services, is a nonnal and integral part of 
engineering services for the project, and that retaining Hoyle, Tanner 
for these services can provide for the CUENT a greater degree of 
confidence that the completed work of the Contractor will conform 
generally to the Contract Documents, that the integlity of the design 
concept as reflected in the Contract Documents has been implemented 
and preserved by the Contractor, and to minimile problems during 
construction. The CliENT also recognizes that no entity is as familiar 
with the Contract Documents and their intent as Hoyle, Tanner. 
Therefore, the CUENT is urged to retain Hoyle, Tanner to provide 
construction phase engineering services. 

If Hoyle, Tanner's construction observation services are Included as 
part of the scope of services In the Contract, Hoyle, Tanner will proVide 
personnel to observe construction to ascertain that it is being 
performed, In general, In accordance with the plans and specifications. 

over 
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7. CONSTRUCTION SERVICES (Continued) 

It is understood that, in accordance WiUl generally accepted 
construction practices, the contractor and any subcontractors will be 
solely and completely responsible for aU construction activities, working 
conditions on the job site, including safely of all persons and property 
during the performance of the work, compliance with OSHA 
regulations, and quality of the work. Any monitoring of the 
contractor's performance conducted by Hoyle, Tanner personnel is not 
Intended to Include review of the adequacy of the contracto(s safety 
measures in, on, or near the construction site. 

It Is further understood that field services provided by Hoyle, Tanner 
personnel will not relieve the contractor and any 5ubconbactors of 
responsibilities for performing the work in accordance WIth applicable 
laws and regulations and in accordance with the Contract Documents. 

Should the CUENT not execute an agreement with Hoyle, Tanner to 
provide construction phase engineering services, then the CUENT 
agrees to indemnify and hold Hoyle, Tanner harmless against any 
claims, liability and responsibility for construction problems or 
problems arising after construction is complete atbibuted to 
construction and the Contractors performance, and fallure of the 
contractor to follow the design intent and construct the project in 
accordance with the COntract Documents. 

8. STANDARD OF CARE - Hoyle, Tanner's services will be perfonned In 
accordance with generally accepted practices of professional engineers 
providing similar services at the same time, in the same locale, and 
under like circumstances. 111e CUENT agrees that services provided 
will be rendered without any other warranty, expressed or implied. 

9.INSURANCES . Hoyle, Tanner maintains Worke(s Compensation 
Insurance and Comprehensive General Uability Insurance including 
Personal Injury and Property Damage coverage. Hoyle, Tanner will 
fumish certification upon written request. The CUENT agrees that 
Hoyle, Tanner will not be liable or responsible to the CUENT for any 
loss, damage, or liability beyond the amounts, limits, exclusions, and 
conditions of such insurance. 

lO.PROFESSIONAL LIABILITY - The CUENT agrees to limit liability 
and require a like limitation from any construction contractor or 
subcontractor who performs work for which Hoyle, Tanner has 
provided reports, plans, and specifications, in an amount of $50,000 or 
Hoyle, Tanner's fee, whichever is smaller. 

11.SUSPENSION OF SERVICES· This agreement may be tenninated 
upon ten (10) days written notice by either party should the other fail 
to perform his obligations hereunder. The CUENT shall remain fully 
liable for and shall promptly pay Hoyle, Tanner the full amount for all 
selVices rendered by Hoyle, Tanner to the date of suspension of 
services plus suspension charges. Suspension charges shall indude 
the cost of putting documents and analyses in order, personnel and 
eqUipment rescheduling or reassignment adjustments, and all other 
related costs and charges directly attributable to suspension. 

If payment of invoices by the CUENT Is not maintained on a thirty 
(30) day current baSiS, Hoyle, Tanner may, by providing a ten (10) 
day written notice to the CUENT, suspend further selVices until 
payments are restored to a current baSis. In the event Hoyle, Tanner 
engages counsel to enforce overdue payments, the CUENT shall 

reimburse Hoyle, Tanner for all reasonable attorney's fees and court 
costs related to enforcement of overdue payments. The CUENT shall 
indemnifY and save harmless Hoyle, Tanner from any claim or liability 
resulting from suspension of services due to non-current payments. 

l2.INDEMNIFICATION - To the fullest extent permitted by law, 
Consultant shall indemnify dlent, its officers, directors, partners, 
employees, and representatives, from and against losses, damages, 
and judgments arising from claims by third parties, induding 
reasonable attorneys' fees and expenses recoverable under 
applicable law, but only to the extent they are found to be caused 
by a negligent act, error, or omission of Consultant or Consultant's 
officers, directors, members, partners, agents, employees, or 
subconsultants In the performance of servIces under this 
Agreement. 

To the fullest extent permitted by law, Client shall indemnify 
Consultant, its officers, directors, partners, employees, and 
representatives, from and against losses, damages, and judgments 
arising from claims by third parties, including reasonable attorneys' 
fees and expenses recoverable under applicable law, but only to the 
extent they are found to be caused by a negligent aet, errorl or 
omission of Client or dient's officers, directors, members, partners, 
agents, employees, or subconsultants in the performance of selVices 
under this Agreement. 

l3.0UTSIDE CONSULTANTS· On occasion, Hoyle, Tanner engages 
the specialized services of individual consultants or other companies to 
partidpate in a project. When considered necessary, these firms or 
other consultants will be used If noted in the contract. The cost of 
other consultants may be blUed at cost plus a 10% administration 
charge. 

14.UTIGATION - It is understood that unless expressly implied, the 
services outlined in this Agreement does not include the cost of 
professional services provided for any legal action or suit. Fees for 
court preparation, depOSitions, prebial conferences and in court non­
testimony time will be billed at two (2) Umes the nonnal billing rate. 
Fees for in~court testimony will be billed at three (3) times the normal 
billing rate. 

lS.APPLICABLE LAW - Unless otherwise specified, this agreement 
shall be governed by the laws of the principal place of business of 
Hoyle, Tanner. 

16.0PINION OF PROBABLE CONSTRUCTION COSTS - Hoyle, 
Tanner's opinion of probable construction costs, if rendered as a 
servIce under this Agreement, Is based on assumed labor costs and 
approximate quantities of material and equipment, and therefore is of 
a conditional character. Hoyle, Tanner cannot guarantee the cost of 
work to be performed by others since market or bidding conditions can 
change at any time and changes in the scope or quality of the Project 
may affect estimates. 

17.VALIDITY - Should anyone or more of the terms and conditions 
stated herein be deemed unenforceable or invalid, either in whole or in 
part, by judgment or court order, that shall not effect the remaining 
tenns and conditions or parts thereof and they shall remain In full 
force and effect. 

l8.SCHEDULE . If in this Agreement speCific periods of time for 
rendering services are set forth or specific dates by which services are 
to be completed are provided, and if such periods of time or dates are 
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changed through no fault of Hoyle, Tanner, the rates and amounts of 
compensation provided for herein shall be subject to equitable 
adjustment. If CUENT has requested changes in the scope, extent, or 
character of the Project, the time of performance of Hoyle, Tanner's 
services shall be adjusted equitably, 

Hoyle, Tanner cannot be held responsible for delays in rendering 
services caused by issues beyond Hoyle, Tanner's control. 
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HOYLE, TANNER & ASSOCIATES, INC. 
BILLING RATES AND CHARGES 

EFFECTIVE through JUNE 30, 2014 

DEPARTMENT CLASSIFICATION RATES 

ENVIRONMENTAL Expert Witness $195/hour 
ENGINEERING Principal $180/hour 

Senior Project Manager $170/hour 
Project Manager/Senior Engineer $120/hour 
Project Engineer $107/hour 
Junior Engineer/Designer $90/hour 
Assistant EngineerjTechnician $78/hour 

FIELD Senior Resident Engineer $105/hour 
Resident Engineer $90/hour 

DESIGN GRAPHICS / Senior CADD/Designer $115/hour 
SUPPORT CADD Technician $82/hour 

Word Processing /Clerical Support $70/hour 

OTHER Mileage (IRS Allowance) 56.0¢ /mile 

Coordination of Subcontractors and Cost + 10% 
Other Consultants, Expenses 

Based on O.H. = 180% and Profit = 12% (Field O.H. = 150%) 
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SECTION 00842 
CHANGE ORDER 

NOo __ 1 

Date of Issuance" Effective Date: 

project: Main St Street Ught Improvements lowner: Town of Ayer, Massachusetts Owners Contract No.: 

Contract: Date of Conlract: OCt. 15,2013 

C"I"olor: Blais Electrical Corp, 15 Proctor St, Framingham, MA 01702 Engineer's Project No.: 

The Contract Documents are modified as follows upon execution of this Change Order: 

Des"lpllon: Extension of time due to delays in delivery of material 

Attachments: (List documents supporting change): Letter from Blais Electrical dated 1-10-14 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TtMES: 

Original Contract Price: Original Contract Times: D Working days X Calendar days 
Substantial completion (days or date): December 14. 2013 (60 days) 

$ 44.440.00 Ready for final payment (days or date): December 29 2013 (75 days) 

[Increase} [Decrease} from previously approved Change [Increase] [Decrease} from preViously approved Change Orders 
Orders No. to No. No. to No. ____ _ 

Substantial completion (days): 0 ___________ _ 

$ 0,00 Ready for final payment (days): 0, ___________ _ 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial completion (days or date): December 14, 2013 

$ 44.440.00 Ready for final payment (days or date): December 29. 2013 

[Increase] [Decrease) of this Change Order: Increase of this Change Order: 

Substantial completion (days or dale): "Ja"'n"u"'a"''Y<-8''',,,2,,0,,1,,4 _____ _ 

$ 0.00 Ready for final payment (days or date): January 24 2014 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial completion {days or dale}: "J"an",u"a!!.ry)C28~, 2.,0,,1,,4'-____ _ 

$ 44.440.00 Ready for final payment (days or date): January 24 2014 

RECOMMENDED: ACCEPTED: 

By: __________ _ 

Engineer (Authorized Signature) 

By: _____ .,--_____ _ 

Owner (Authorized Signatura) 

Date: ___________ _ Dale: ____________ _ 

EJCDC No, C-941 (2002 Edition) 
Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the 
Associated Genenl Contl'aetors or America and the Consfl'lletion Sper.ificntiolls Institute. 

ACCEPTED: 

By: _-:-__ -,--,--,--__ _ 

Contractor (Authorized Signature) 

Date: ___________ _ 

113668 



BLAIS ELECTRICAL CORPORATION 
15 Proctor Street, Framingham, MA 01702 
tel: 508-655-147B fax: 508-879··0331 

January 10, 2014 

Mr. Mark L. Wetzel, P.E. Superintendent 
25 Brook St. 
Ayer, Mas .. achusetts 01432 

A.t=: Town of Aye! - Main St. Street Light Improvemonts 

Dear Mr Wet;>;el: 

y, u(: 

Blais Electrical Corporation respectfully requests a time extension to their contract in order to 
accommodate the scheduled delivery of decorative light pole b!lses blling supplied by the 
light pole vendor, P&K Tubular Products Inc. OUf vendor is ccmmit1e<l \0 11 gUaranteed 
delivery date to the Town of Ayer DPW facility on January 21'1, . 

As you are aware, the decorative base components ale non-structural and have in no way 
limited Blais Electrical from installing the (10) structura.l light polr. componenta and luminaires 
which ars presently in operation. 

PleaSe know that Blais Electrical ordered the light standan:ls from our vendors in the most 
timely fashion, immediately after receipt of notice to proceed and contra.ct. An unforeseen 
series of OEM lIendor delays. holidays and severe winter weather have all oontributed 10 our 
inability to fully complete the contract within the allowed time frame. 
It is our hope thaI the Town of Ayer will View Blais electrical Cmpormtion as responsive and in 
the spirit of cooperation, grant the requested extension. 

Blais Electrical is prepared to complete the pole basEt installatior, within 24 hours Of receipl Of 
the product 

'KR~!fI.rd..,;f~~ 



3.0 PROSECUTION OF THE WORK -- LIQUIDATED DAMAGES 
3.1. Beginning, Progress Schedule. The Contract time shall commence upon the date 
specified in the Notice to Proceed executed by the Administrator and delivered to the 
Contractor after the execution of this Contract. The Contractor shall begin Work at the 
Site within ten days of said date unless otherwise ordered in writing by the Awarding 
Authority. Prior to commencing the Work, the Contractor shall meet with 
representatives of the Awarding Authotity to discuss the quality assurance program, 
safety program, labor provisions, progress schedule, schedule of values, and other 
Contract procedures. Upon Approval by the Administrator, the progress schedule shall 
constitute the progress schedule for the Work. Upon approval by the Administrator, 
the schedule of values shall be the basis for payment for the Work. The Contractor 
shall at the end of each month, or more often if required, furnish to the Awarding 
Authority a schedule meeting the requirements of the Specifications showing the actual 
progress of the parts of the Woti( in comparison with the approved progress schedule. 
3.2 Time for Completion ofWorl<. Time is of the essence ofthis Contract. The 
Work shall be completed within the time specified in Article 2 of the Owner­
Contractor Agreement subject only to extensions specifically permitted in accordance 
with the terms of this Contract. 
3.3 Definition of "Substantial Completion. "For the purposes of this Contract 
the term "Substantial Completion" shall occur when (1) the Contractor fully 
completes the Work or substantially completes the Work so that the value of the 
Work remaining to be done is, in the estimate of the Awarding Authority, less than 
one percent of the original Contract price, or (2) the Contractor substantially 
completes the work and the Awarding Authority takes possession for occupancy, 
whichever occurs first. For the purposes of the preceding sentences the term 
"substantially completes" means that the wOl'krequired by the Contract has been 
completed except for minor incomplete or unsatisfactory work items that do not 
materially impair the usefulness of the Work. 
3.4 Failure to Complete Work on Time - Liquidated Damages. 
The Awarding Authority has determined that its damages as a result of Contractor's 
failure to complete the Work to Substantial Completion within the Contract time will 
be difficult or impracticable to ascertain. Accordingly, the Contractor shall pay to the 
Awarding Authority the sum designated as liquidated damages in the Contract for each 
and every calendar day that the Contractor is in default in completing the Work to 
Substantial Completion. Such moneys shall be paid as liquidated damages, and not as 
a penalty, to cover losses and expenses to the Awarding Authority resulting solely from 
the fact that the Work is not completed on time. Liquidated damages or a portion 
thereof may be waived by the Awarding Authority if the Contractor submits evidence 
satisfactory to the Awarding Authority that the delay was caused solely by conditions 
beyond the control of the Contractor and that the Awarding Authority has not suffered 
any damages as a result of said delay. 
3.5 Collection of Liquidated Damages. The Awarding Authority may recover 
liquidated damages by deducting the amount thereoffrom any moneys due or that 
might become dne the Contractor, and if such moneys shall be insufficient to cover the 
liquidated damages, then the Contractor or the Surety shall pay to the Awarding 
Authority the amount due. 
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Liquidated Damages - Not Penalty Damages 

July 2S-, 21} j-l} Corwin ,} CUI wilt lLP i 

Liquidated damages are nothing more than damages agreed to in advance as compensation for a potential 
future breaCh o[contract. In construction contracts,liquidated damages are normally assessed for late 
completion and are stated as a per diem rate. The total liquidated damages to be assessed in the event of 
unexcused late completion are computed by multiplying the number of days performance goes beyond the 
required completion date by the per diem liqUidated damage rate, 

The sale permitted purpose for liquidated damages is to establish a reasonable esUmate of damages that 
are'likelyto occur in the event ofa breach but are hard to compute. For example, an owner knows that If tile 
store he is having constructed is not ready on time he will lose sales and Incur added carrying costs, but he 
may not be able to pinpoint those losses. Liquidated damages permit that owner to recover reasonably 
estimated losses resulting from delayed completion without the necessity of documenting actual, hard to 
prove losses. 

liquidated damages are enforceable in Massachusetls, but onlywhere actual damages are difficult to 
~scertain, and the liquidated sum represents a reasonable estimate of actual damages. Liguidated 
damanes are not enforceable where the Court determines their purpose or effect Is to impose a penalty 00 
the breaching party. INhere actual damages are easily ascertainable and the liquidated sum is determined 
to be unreasonable and disproportionate to any real damage, or unreasonably excessive, the Court will only 
award actual damages. Where ti1e Court determines liquidated damages are enforceable, the liquidated 
amount constitutes the exclusive recoverable damages, 

Where IiQuWated damages are included in the general contract, the general contractor ma)' be able to 
enforce the same liquidated damages against its SUbcontractors, but ani), to the extent the owner I1as 
actually assessed liquidated damages against the general contractor, and only to tile extent any particular 
subcontractor is responsible for delaying actual completion. 

Whether liquidated damages may be successfully attacked as disproportionate or excessive cannot be 
evaluated until the time olthe breach. Tile Cowtwill determine enforceability by comparing the specified 
liquidated damages against actual damages measured at the time the breach occurred. The first and best 
defense against the imposition of liquidated damages, therefore, is to complete on time. Iflhat proves 
impossible because of job conditions, the next best course of action is to document the reasons for delayed 
performance and to submit timely requests for time extensions. Liquidated damages may be applied only to 
unexcused late completion. Late completion which does not resultfrom breach of contract, butfrom causes 
beyond your control justifying contract time extenSions, is not subject to assessment of liquidated damages 
or any other damages. " 



POLICIES AND PROCEDURES Re: BOS Meeting Minutes and BOS Meeting Packets 

• BOS Policies and Procedures on BOS Meeting Minutes (Enclosed) 



agenda shall be available to the public and the press at the Selectmen's office at least two 
days before the meeting date and shall be posted at the Town Office bulletin board, the library 
bulletin, board and on the cable access channel that same afternoon. 

Copies of the minutes of the previous meeting and all important correspondence, reports and 
other pertinent background materials shall be forwarded with the agenda to Board members. 

The Board shall not begin discussion of or act on an agenda item after 10:00 P.M. of a regularly 
scheduled meeting. This rule may be waived by a unanimous vote. 

99-24: MINUTES: 
The Secretary shall record open meetings of the Board by tape recorder, and he/she shall draft 
minutes from the tape. 

Minutes shall be circulated to the Town Administrator and members of the Board on or before 
the fourth day after the meeting and shall be in order for approval at the next regular meeting of 
the Board. By unanimous consent, minor corrections may be made to the minutes without 
advance circulation of such corrections. 

Minutes shall contain a full statement of all motions made and voted by the Board and of the 
disposition of all proposals for action. Approved minutes shall be signed by the Clerk and 
recorded in a Minutes Book which shall be bound annually. 

Minutes of Executive Sessions shall be recorded by the Town Administrator, approved by the 
board, signed by the Clerk and kept by the Town Administrator in accordance with the above 
procedures. 

Minutes are open for public inspection as provided for by law. 

99-25: APPOINTMENTS: 
The Board makes numerous appointments each year. Appointments are generally made for one 
or three years in length. In no case, may appointments be made for more than three years unless 
specifically allowed by state law. Appointments generally are made on or before June 30th of 
each year. In the case of appointments, a second to the nomination or motion will be required 

.prior to Board action. 

Employee Appointments: Employee appointments shall be made with a recommendation from 
the Town Administrator and as per the Town of Ayer Personnel Policies and Procedures Manual. 

Committee Appointments: Whenever possible the Board will seek variety in backgrounds, 
interests, ages, sex and geographic areas of residents, so that a true cross section of the 
conununity will be reflected. In order to attract qualified and interested persons, vacancies will 
be made public as far in advance of appointment as practicable. Vacancies could be advertised 

Approved: June 1999, Amended Jan. 2001 
Includes Amendments through July 10, 2007 
taldocs/po/icies/generaI2007drafi 
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TOWN ADMINISTRATOR'S REPORT 

Public Report of 112112014 Executive Session Actions per OML (if applicable) 

Selection ofMMA Conference Voting Delegate (See Enclosed) 

• As of Friday, January 17, 2014, Selectman Luca, Selectman Conley, Town 
Administrator, and Economic Development Director will be attending the annual 
Massachusetts Municipal Association's Trade Show and Convention in Boston (Jan. 24th 
and Jan. 25th). 

• The BOS is asked to approve the Town of Ayer's official voting delegate for the MMA 
Meeting (See Enclosed) 

DRAFT (Revised) FY 2015 BOS Office Budget Requests 

• Enclosed are DRAFT (Revised) FY 2015 BOS Office Budget Requests which will be 
transmitted to the Fin Com on January 22,2014 when the Town Administrator has been 
asked to appear before them. These are revised DRAFTs as a result of the January 7, 
2014 BOS Meeting and will remain DRAFTs until final BOS approval of the FY 2015 
Omnibus Budget. (See Enclosed) 

Old Central Fire Station RFP 

• Per the BOS on January 7, 2014, enclosed is the FINAL RFP for the Old Central Fire 
Station Disposition. The RFP was transmitted to the Historical Commission on Friday, 
January 17,2014 per their request. 

• Upon approval by the BOS, the RFP will be published and advertised. Please see the 
enclosed RFP. (See Enclosed) 

Town-Wide Life Insurance Policy Proposal Update 

• At the January 7,2014 BOS Meeting, the BOS unanimously approved raising the Town­
Wide's Life Insurance Policy from $2,000 to $5,000 contingent upon Fin Com review 
and approval. Enclosed is the memo transmitted to the Fin Com for their review. 
Additionally, enclosed is updated information regarding the updated cost impacts as 
provided by the Assistant Treasurer. (See Enclosed) 

Willows Demand for Payment Update 

• Enclosed is a memo updating the BOS on the status of the Demand for Payment from the 
Willows in the amount of $250,000.00 per the Comprehensive Permit. (See Enclosed) 
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Voting at the MMA Annual Business Meeting 

Elich city or lawn that i<; 1\ mcmherofthe MMA is entitled to one vole at the Annual BusilllZs 
Meeting, undcrUlcguidclincs eslabli<>hcd in Uleassociation 'll bylnws (Article U, Sect. 6). 
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selectman, o r manager from that oommunity enn vole in the person's place, but only with written 
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Annual Bus mess Mot:ting nnd ,,,,ho designllte someone else to take their p lllee must provide 
wriUen authorizution. 

Voting delegates may obtain voting cards at the credentials table before the meeting bcgillS. Only one voting card will be i~s ued per member 
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Business Meeting 
Saturday, January 25, 2014 
10:15-11:501l.m. 
Ballroom A, Hynes Convent ion Center, 3rd floor 

Ench yenr, the members oflhe M'l'>StlChus eUs Mun~ipll l Association gather 
to cOI\~idcr recommendatio ns from the MMA's policy committees Ihut will 
govcllllhe MMA's position and ac tiOIl.~ o n these flS UCS inlhe corning year. 

Ailer being approved by the MMA Bonrd of Directors , rcso luliom tire 
presented 10 the membership for disoussion ilOd debate. Proposed 
resolulioRll refloct II year of work by local offic ink from across the s tate who 
SClVC on MMA policy committees . 

AI the MMA's 2014 Annunl Business Meeting, members will consider 
resolutions on Ioenl /lid, zoning and Innd usc, (Iud o ther pos l-employment 
benefits (OPED). 

Each resolution wa§ drafted by an MMA policy committee during the fall 
and npprovcd by the Mf\.IA Board of Directol'S o n Nov_ 12 

The reso lutions arc as follows: 

• Reso lution Ens uring a Strong Partncnohip Bctwecn Cit ies and Towns and the Commonwealth in F iscal 2015 and Beyond, propo~cd by the !\lIMA's 
Ffical Po~cy Committee 

• Resolution Ensuring a Strong and Productive Rok: for C it ies, TO\';11s Hnd Community Res idenl'! To Promo te Hnd Emure Effective Land Usc lUld 
I-Iolls ing Polic ies , proposed by the MMA's Policy Committee on Municipal lind Regionnl Adminis lnltion 

• Resolution Ens uring Sus tllinabJc OPES Costs for Cities and 1'0\';118 and Local Taxpaycr.>, proposed by the MMA's Policy Committee o n Personnel 
and Lahor Relations 

The proposed resolutions were finlt puhlished in Ole De1.t:mber isslle o f The Bcllcon, lind Ole po licy committees that dmfted them welcomed 
commenl~ Uuuugh Dec_ 30_ 

Proposed Resolution Ensuring a Strong Partners hip Detween C ities and Towns and Ute Commonwcallh in Fiscal 2015 and Ikyond 

Proposed Resolution Ensuring u Strong and Productive Role for C ities, T0\\11S find Community Residents To Promote nnd Ensure Effective 

Land Use and I-lousing Policies 

Proposed Resolution Ensuring Sustainab le OPEB Costs for C it ies and TO\\IIlS and Local Ta.'(payers 

Voting al Ule MMA AlUlUal Business Meeting 
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Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M. UPPER TO WN HALL 1 MAIN STREET • AYER, M ASSACHUSETTS 0 1432 

Tel. (9 78) 772-8220 
Fa x. (978) 772-30 17 

Town Administraror 
(978) 772-8210 

DATE: January 17, 2014 

MEMORANDUM 

TO: Ayer Finance Committee 

FROM: Robert A. Pontbriand, Town Administrator '-/? a, ~--­--Cc: Ayer Board of Selectmen; Lisa Gabree, Town Accountant 

SUBJECT: (DRAFT #1) [REVISED] FY 2015 Board of Selectmen Budget 

The following is a proposed DRAFT FY 2015 [REVTSED] Board of Selectmen Budget. Please 
note that this DRAFT budget proposal is subject to final review and approval by the Board of 
Selectmen. 

Account: FY 2015 P"oposed: FY 2014 Actual: 

0112251500 BOS Stipends $6,976.001 $11,446.00 

01122 51110 BOS Secretary $64,106.002 $53,180.00 

01122 51120 Town Administrator $92,066.003 $91,242.00 

0112251140 Longevity (BOS Sec.) $750.00 $750.00 

0112251300 Overtime (BOS Sec.) $2,000.00 $2,000.00 

01122 52000 Services $1,000.00 $1,000.00 

01122 54000 Other $2,600.00 $2,600.00 

1 Reduction of Selectmen Stipends from 5 Selectmen to 3 Selectmen for FY 2015. 
2 The BOS Secretary has informally indicated her intentions to retire in August 2014. The additional estimated 
amount of $10,926.00 takes into account any buy-back of time (i.e. unused vacation time, etc.) earned and owed 
upon retirement. 
3 Represents a 2% base wage increase effective July 1, 2014 per the Town Administrator's Employment Contract. 



Board of Selectmen 
:\fIEETING TUESDAYS AT 7:00 P.M. 

Tel. 197£1) 77?~1l220 

I-a x. (971l) 772-J() 17 

Town Admil1istr,l(Or 
(978) 7n·1171O 

uppm TOWN H;\I.I. 1 MA IN STREET 

MEM.ORANDUM 

DATE: October 31. 2013 

AVER, MASSACHUS~TTS 014J2 

TO: Ayer Finance Committee 

FROM: Robert A. Pontbriand, Town Admin istrator 
/f11.;: -----

Cc: AyeI' Board of Selectmen; Lisa Gabrce, Towu Accountant 

SUBJECT: (DRAFT #1) FY 2015 Board of Selectmen Budget 

The fo llowing is a proposed DRAFT FY 2015 Board of Selectmen Budget. Please note that this 
DRAFT budget proposal is subject to final review and approval by the Board of Selectmen. 

Account: FY 2015 I'I'oposed: FY 201 4 Actual: 

0·1122 51500 BOS Stipends $11,44600 1 $1 1,446.00 

01 122 51 11 0 BOS Secretary $53,180.002 $53,180.00 

01122 5 11 20 Town Admi nistrator $92,066.003 $91,242.00 

01122 51140 Longevity (BOS Sec.) $750.00 $750.00 

0 11 22 51300 Overtime (BOS Sec.) $2,000.00 $2,000.00 

01122 52000 Services $1,000.00 $1 ,000.00 

0112254000 Other $2,600.00 $2,600.00 

I Amount may change as a result of Nov. 5, 2013 Election if the number of Selectmen is reduced to three (3 ). 
] The BOS secretary has Informally Indicated her intentions to retire In August 2014 whictl lTlay c h a£1~e U1i~ cHnfJUnt 

taking into account any buy-back of t ime (i.e. unused vac<ltion time, etc.) upon retirement and/or a change in the 
salary of the new position holder. 

3 Represents a 2% base wage increase effective July 1, 2014 per the Town Administrator's Employment Contract. 



Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M. • UPPER TOWN HALL 1 MAIN STREET 

Tel. (978) 772-8220 
Fax. (978) 772-301 7 

Town Administrator 
(978) 772-8210 

DATE: January 17, 20 14 

MEMORANDUM 

AYER, MASSACHUSETIS 01432 

TO: Ayer Finance Conunittee 

FROM: Robert A. Pontbriand, Town Administrator "/? t1. ~ 
Cc: Ayer Board of Selectmen; Lisa Gabrec, Town Accountant 

SUBJECT: (DRAFT #1) (REVISED] FY 2015 Budget Accounts under the Town 
Administrator 

The following is a proposed DRAFT FY 2015 [REVISED) Administration Budget Proposal for the 
various budget accounts under the Town Administrator. Please note that thjs DRAFT budget proposal is 
subject to final review and approval by tbe Board of Selectmen. 

Account Depaltment: FY 2015 Proposed: FY 2014 Actual: 

00148 Parking Tickets $950.00 $950.00 

01151 Town Counsel $85,000.001 $78,000.00 

01154 Management Support $6,500.00 $6,500.00 

01181 Reg. Plan Assmnt. (Pending)2 $2,165.00 

01195 Police/Fire LEL Ins. $117,284.00 (Estimated)' $106,622.00 

01491 Cemetery Dept. $2,500.00 $2,500.00 

01912 Workmen's Compo $53,753 .00 (Estimated)' $48,867.00 

01193 Building and Liab. $132,357.00 (Estimated)' $131 ,046.00 

1 The FY 2015 Town Counsel Budget Request is level funded at this time. The Town Counsel Budget is 19% spent as 
of 10/29/2013 with nine months remaining in the fi scal year and is running approximately 5% over as of 
12/ 1/2013. The proposed/recommended increase for FY 2015 is taking into account ongoing Property 
Enforcement in FY 2015 as well as a DPW plan to aggressively resolve the lega l issues of unaccepted public streets 
in Ayer. 
2 This is an annual assessment from MRPC which becomes avai lable in January 2014. It is not expected to be a 
significant increase over FY 2014. 

3 The Police and Fire LEL Insurance numbers are not available until the end of February 2014. However, in 
consu ltation with the Town's Insurer, I have increased the amount by 10% for FY 2015 at this time. 
4 The Town's Insurer recommends a 10% increase from FY 2014. Note: Final insurance numbers are not available 
until the end of February 2014. 



Board of Selectmen 
M[HING TUESDAYS AT 7:00 P.M. u r rER TOWN H/\U 1 MAIN STREET • AYER, MASSACH lJSETTS 0 1432 

Tel. {971J) 77:l~8nO 
fax. (~78) 772-30 17 

Town Admin islmrar 
1978) 772-8210 

DATE: October 31. 20 13 

MEMORANOUM 

TO: Ayer Fi nance Committee 

FROM: Robert A. Pontbriand, Town Adm inistrator 
/p /(.y? - - -

Ce: A~-cr Board of Selectmen: Lisa Gabrec, Town Accountant 

SUBJECT: (DRAFT #1) FY 2015 Bud get Accounts unde .. the TOWIi Admillislratol' 

The fo llowing is a proposed DRAFT FY 20]5 Administration Budget Proposal for the various 
budget accounts under the Town Administrator. Please note that this DRAFT budget proposal is 
subject to fi nal review and approval by the Board of Selectmen. 

Account Department: F Y 2015 Proposed: FY 2014 Actual: 

00]48 Parking Tickets $950.00 $950.00 

0 1151 Town Counsel $78,000.001 
$78,00000 

0 1154 Management Support $6,500.00 $6,500.00 

0 1181 Reg. Plan Assmnt. (Pending)' $2,165.00 

01195 Police/Fire LEL Ins. $117,284.00 (Estimated)" $ 106,622.00 

0 1491 Cemetery Dept. $2.50000 $2,500.00 

01912 Wmkmen's Compo $53,753.00 (Eslimatedi' $48,867.00 

01193 Building and Liab. $J 32,357.00 (Eslitlk1ted), $131,046.00 

1 The FY 2015 Town Counsel Budget Request is level funded at this time. The Town Counsel Budget is 19% spent as 
of 10/29/2013 with nine man ths remaining in t he fiscal year. 

2 This is an annual assessment from MRPC which becomes available in January 2014. It is not expected to be a 
significant increase over FY 2014. 

3 The Police and Fire LEl lnsurance numbers are not available until the end of February 2014. However, in 
consultation with the Town's Insurer, I have incr~dsed the amount by 10% for FY 2015 at th is t ime. 

01 The Town's Insurer recommends a 10% increase from FY 2014. Note: Fina! insurance numbers are not available 
until the end of February 2014, 

5 The Town's Insurer recommends a 10% increase from FY 2014. Note: Final insurance numbers are not avai lable 
until t he end of February 2014 
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I. Introduction 

REQUEST FOR PROPOSALS 

FOR THE SALE 
OF THE FORMER CENTRAL FIRE STATION 

14 WASHINGTON STREET 
TOWN OF AYER, MASSACHUSETTS 

The Ayer Board of Selectmen (BOS) requests proposals from qualified individuals and firms for 
the sale of a property consisting of one parcel and a two story building with approximately 9,240 
square feet overall and 6000 GSF on the first floor located on 0.23 acres. The property is 
immediately adjacent to Ayer's Downtown Historic Mercantile District. While the building does 
not contribute to the 19t1

' century rail and military history of the District, as Ayer's first official 
fulltime fire station it is historically and culturally significant. Although the Downtown 
Mercantile Historic District does not confer any control to the Town with regard to restrictive 
preservation covenants, it is the intent of the Town to require such a covenant to preserve the 
fayade essentially unchanged. 

In 2012, the Ayer Town Meeting, through Warrant Atticle 10 (see attachment), authorized the 
Board of Selectmen to be responsible for the future use of the Central Fire Station property, 
which is currently vacant. The property is zoned within the Downtown Business designation 
area under the Ayer Zoning Bylaws. 

Through this Request for Proposals (RFP), the BOS is making this public offer for the property 
to be sold to the proposer submitting the proposal that the BOS evaluates as being the most 
advantageous based on the evaluation criteria, considering both purchase price and the 
comparative criteria in this RFP. 

II. Goals: Buyer Responsibilities 

The BOS has established the following goals for the reuse of the property: 

1. To sell the entire property "as is" with these contingencies: execute a purchase and sales 
agreement as soon as possible and to execute those documents based on the attached 
Potential Terms ofthe sale 

2. To ensure that the use of the property minimizes disruption to the neighborhood; and, 

3. To preserve the architectural fayade of the building to the maximum extent feasib Ie, 
particularly the area of the original fire station footprint 

The proposer is responsible for: 

1. Complying with relevant laws and regulations; and obtaining and complying with permits 
granted by appropriate authorities; and must comply with existing use requirements and 
restrictions, unless the buyer initiates and completes processes to legally change said 
requirements and restrictions, at the buyer's expense; 
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2. The cost of all proposed renovations and/or changes to the property; and for the cost of all 
required permits, etc. 

m. Required Submittals 

To be responsive, each prospective proposer must submit six (6) copies of the proposal, and 
include all of the information listed below. The six (6) copies ofthe use proposal must be 
inserted into a single sealed envelope marked RFP # , USE PROPOSAL FOR 
THE PURCHASE OF THE FORMER CENTRAL FIRE STATION, AYER. 
MASSACHUSETTS 

All of the following information must be included in each copy of the purchase and sale 
proposal in the following order (if any item is not applicable, include a statement explaining why 
the item is not applicable): 

1. The completed proposal cover page (see attachment). 

2. A table of contents with page numbers. 

3. If applicable, a certification executed by the secretary of the corporation indicating that the 
person signing the proposal has been authorized to do so by a vote of the board of directors. 
The proposal documents must be signed as follows: 1) if the proposer is an individual, by 
him or her personally; 2) if the proposer is a partnership, by the name of the pminership, 
followed by the signature of each general partner; and, 3) if the proposer is a corporation, 
by the authorized officer, whose signature must be attested by the clerk/secretary of the 
corporation, and the corporate seal affixed. 

5. A fully executed copy ofthe Disclosure of Beneficial Interests Statement, a blank of which 
is attached (see MGL c. 7, s. 40J). 

6. A fully executed copy of the Certificate of Non-collusion form, a blank of which is 
attached (see MGL c. 268A). 

7. A fully executed copy of a Certificate of Tax Compliance form, a blank of which is 
attached (see MGL c. 62C, s. 49A). 

9. A fully executed Zoning Compliance Statement, a blank copy of which is attached; 
together with a statement indicating that the use will comply with all applicable laws, 
regulations, and permits. 

10. An explanation of how the proposal complies with each ofthe Minimum Quality Criteria 
listed in Section VI, Minimum Quality Criteria, below. 
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11. An explanation of the level (highly advantageous, advantageous, etc.) at which the 
proposer believes the proposal complies with each ofthe Comparative Quality Evaluation 
Criteria listed in Section VII, Comparative Quality Evaluation Criteria, below, including a 
clear explanation ofthe proposer's objectives for the use of the property, and including 
specific actions showing how the proposer proposes to integrate its use into the character 
of the surrounding neighborhood with minimal disruption. 

14. A written description of how the proposer will configure the space, together with a copy of 
the approximate floor plan of the proposed configuration ofthe space. 

15. As applicable, a statement indicating the hours of operation, the number of employees on 
the site at any time, the number of parking spaces required, and the number of visitors or 
customers expected by the time of the day. 

IV. General Procedures 

Advertisements noticing the availability of this RFP have appeared, or will appear, in the state 
Central Register on January 29,2014; in the Lowell Sun on January 25,2014; and in the Public 
Spirit on January 31, 2014. In addition, notice of the availability of this RFP is conspicuously 
posted at the Ayer Town Hall as of January 22, 2014 and can be found on the Town's website 
www.ayer.ma.us. 

The Town will conduct two tours of the property on __ TBD __ and __ TBD __ at 
-=---------c. All those considering submission of a proposal are encouraged to tour the property. 
Contact David Maher at 978-772-8206 or dmaher@ayer.ma.us for information on touring the 
property. 

Those wishing to submit a proposal must obtain a copy of the RFP packet. The RFP packet is 
available at the Board of Selectmen's Office, first floor, Ayer Town Offices, 1 Main Street, 
Ayer, Massachusetts 01432, between the hours of9:00 a.m. and 5:00 p.m., Mondays through 
Friday, except for Izoliliays, wizen tlze Town Offices will be closed. 

Proposals are invited and must be received on or before 4 p.m., Friday, FebruaJ'y 21, 2014 
at the Board of Selectmen's Office, First Floor, Ayer Town Offices, 1 Main Street, Ayer, 
Massachusetts 01432. Proposals received later than this time and date will be returned 
unopened as non-responsive. All times will be ascertained by reference to the clock in the Board 
of Selectmen's Office. 

A proposer may correct, modify, or withdraw a proposal by written notice received by the Town 
prior to the time and date set as the submittal deadline (February 21, 2014). Each modification 
to proposals must be submitted in a sealed envelope clearly labeled "Modification #_." Each 
modification must be numbered in sequence, and must reference the original RFP. 

After the opening of the proposals in public, a proposer may not change any provision of the 
proposal in a manner prejudicial to the interests of the Town or fair competition. Minor 
informalities will be waived, or the proposer will be allowed to correct them. Minor 
informalities are minor deviations, insignificant mistakes, and matters of form rather than 
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substance, of the proposal, that can be waived or corrected without prejudice to other offerors, 
potential offerors, or the Town of Ayer. If a mistake and the intended proposal are clearly 
evident on the face ofthe proposal document, the mistake will be corrected to reflect the 
intended correct proposal, and the proposer will be notified in writing; the proposer may not 
withdraw the proposal. A proposer may withdraw a proposal if a mistake is clearly evident on 
the face of the proposal document, but the intended correct proposal is not similarly evident. 

The Town may cancel this RFP, or reject in whole or in part any and all proposals, if the Town 
determines that cancellation or rejection serves the best interests of the Town. 

The Town also reserves the right to select the winning proposal based on the evaluation of the 
proposer's overall submittal, and the extent to which the proposal meets the evaluation criteria in 
this RFP. Thus, the Town may exercise its right to select a proposal that may not have 
offered the highest sale price. 

If any changes are made to this RFP, an addendum will be issued. Addenda will be mailed, 
faxed, or emailed to all proposers on record as having picked up the RFP. 

Questions concerning this RFP must be submitted in writing to: David Maher, Director of 
Economic Development and Fire Station Reuse Committee, Ayer Town Offices, 1 Main Street, 
Ayer, Massachusetts 01432. Questions may be delivered or mailed to this address; or faxed to 
978-772-8208 (clearly addressed to David Maher); or emailedtodmaher@ayer.ma.us. All 
questions must be received by 4 p.m. on Friday, February 14, 2014. Written responses will be 
mailed, faxed, or emailed after this deadline to all proposers on record as having picked up the 
RFP. 

V. Evaluation Procedures 

The Town Administrator (TA) and Economic Development Director will screen the proposals 
for completeness. Proposals deemed to be incomplete will be rejected. The TA will then review 
each completed proposal to ensure that it meets all of the minimum quality criteria listed in 
Section VI, Minimum Quality Criteria, below. Those proposals that meet all of the minimum 
quality criteria, and that are determined to be responsive, will be further reviewed using the 
Comparative Quality Evaluation Criteria listed in Section VII, Comparative Quality Evaluation 
Criteria, below. 

An Evaluation Team will be comprised by members of the Ayer Board of Selectmen. The 
Evaluation Team will rate each of the first four (4) mandatory Comparative Quality Evaluation 
Criteria listed below using the listed ratings and assign a rating to each criterion, and an overall 
rating to each proposal; the Evaluation Team shall then assign a team rating to each criterion, 
and an overall rating to each proposal. 

The Evaluation Team shall either: 

Recommend to the BOS which proposer to negotiate a deal with, based on the most 
advantageous overall ratings of the first four (4) mandatory Comparative Quality Criteria 

Conduct an Optional Interview/Presentation with the top-ranked proposers 

4 



Vi Minimum Quality Criteria 

Following are the Minimum Quality Criteria that proposers must meet. Failure to meet these 
Minimum Quality C"iteria will result in the immediate rejection ofthe proposal. Proposers 
must clearly indicate, and explain in detail, compliance with these Minimum Quality Criteria in a 
separate chapter of the proposal (see Section III, Required Submittals, Item 12, above). 

1. Proposers must meet all ofthe goals listed in Section II, Goals, above. In addition, 
proposers must comply with the requirements specified in Section ill, Required 
Submittals, and Section IV, General Procedures, above; 

2. Proposers must accept and evaluate the property "as is" with no contingencies; 

4. Proposed uses of the property must comply with relevant laws, regulations, and permits 
granted by appropriate authorities; and must comply with existing use requirements and 
restrictions, unless the buyer proposes to initiate and complete processes to legally change 
said requirements and restrictions, at the proposer's expense, in which case said changes 
must be listed and explained; and, 

4. The proposer must be responsible for the cost of all proposed renovations and/or changes to 
the property, and for obtaining, and the cost of obtaining, all required permits, etc. 

VII. Comparative Quality Evaluation Criteria 

Each of the Comparative Quality Evaluation Criteria below may contain ratings of highly 
adl'{lntageous, advantageous, not adl,antageous, and unacceptable. Proposers must clearly 
indicate, and explain in detail, the level of compliance with these Comparative Quality 
Evaluation Ctiteria in a separate chapter ojthe proposal (see Section III, Required Submittals, 
Item 13, above). 

2. PROPOSED TERMS OF ACQUISITION CHANGESIELIMINATIONS 
Highlv Advantageous - No changes/eliminations are proposed. 
Advantageous - A few changes/eliminations are proposed. 
Not Advantageous - Many changes/eliminations are proposed. 
Unacceptable - An altogether different set ofterms is proposed. 

3. LEVEL OF NEIGHBORHOOD DISRUPTION CAUSED BY PROPOSED USE 
Highlv Advantageous - Other than those disruptions already caused by existing 
neighborhood uses, proposed use potentially causes no other disruption to the neighborhood. 
Advantageous - Proposed use potentially causes limited additional disruption to the 
neighborhood. 
Not Advantageous - Proposed use potentially causes significant additional disruption to the 
neighborhood. 

5 



Unacceptable - Proposed use definitely causes significant additional disruption to the 
neighborhood. 

4. LEVEL OF CHANGE TO FACADES 
Highly Advantageolls - No changes to any fayades are proposed. 
Advantageolls - A few minor changes to the side and rear fayades are proposed. 
Not Advantageous - A few minor changes to the front fayade are proposed. 
Unacceptable - Substantial changes to the front, or to the side and rear fayades, are proposed. 

5. LEVEL OF HISTORIC PRESERVATION 
Highly Advantageous- Restore the complete original historic exterior structure 
Advantageous - A few minor changes to the front, side and rear facades are proposed 
Not Advantageous - significant changes to the front, side and rear facades 
Unacceptable - No historic preservation 

6. OPTIONAL INTERVIEW/PRESENTATION (As necessary) 
Highly Advantageous - Well-designed, concise, original presentation, with specific focus on, 
and clarification of, the written proposal, made by prospective buyer; concise, "on-point" 
answers to questions. 
Advantageous - Average presentation, with general focus on, and clarification of, the written 
proposal, or average answers to questions. 
Not Advantageous - Poor presentation, with very little focus on, and clarification of, the 
written proposal, or poor answers to questions. 

IX. Rule for Award ofPl"Operty Deed 

The proposer selected for the sale award of this property will be the most advantageous proposal 
from a proposer who is both responsive and responsible, taking into consideration all other 
evaluation criteria set forth in this RFP. A responsive proposer is one who meets all of the basic 
requirements as outlined in this RFP, and whose proposal contains the required information and 
properly executed forms; a responsible proposer is one who possesses the capability, integrity, 
and reliability to purchase and use the property as specified in the proposal. 

6 



Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M . 

Tel. 19781 772-8220 
Fax. 19781 772-3017 

Town Administrator 
19781772-8210 

DATE: January 8, 2014 

UPPER TOWN HALL 1 MAIN STREET 

MEMORANDUM 

TO: Ayer Finance Committee 

FROM: Robert A. Pontbriand ~ //, <4f'? 
Town Administrator pi" \' '}i ~ -

AYER, MASSACHUSETIS 01432 

SUBJECT: Town-Wide Life Insurance Increase Approved by BOS on January 7, 2014 

As the Finance Committee is aware, the Board of Selectmen in conjunction with the Insurance 
Advisory Committee (lAC) have been working for some time to update the Town's Life 
Insurance amount and to make the issue(s} of Life Insurance a Town-Wide Policy. As the Fin 
Com is aware, the Town's current Life Insurance offering is $2,000 per Employee with a (75%-
25% split for active Employees and a 50%-50% split for Retirees). 

The amount of$2,000 has been in place since approximately 1959 (no records exist as to when 
and how this came into effect) and the split between the Town and Employee/Retiree has been in 
place for as long (again, no records exist as to when and how this came into effect) . Finally, 
upon a close examination of the Town's various collective bargaining and/or employment 
contracts, there is no uniformity of the amount and the funding split across the contracts. 

The lAC made a recommendation to increase the current $2,000 Life Insurance amount to 
$10,000 with a 75%-25% split (Active Employees) and 50%-50% (Retirees). 

On Tuesday, January 7, 2014, the Ayer Board of Selectmen voted unanimously at their Open 
Session meeting to increase the amount of the Town of Ayer' s Life Insurance from the current 
amount of $2,000.00 per employee to $5,000.00 per employee subject to review and input from 
the Ayer Finance Committee. Attached are the original proposals for $2,000 (current); $5,000 
(increase approved by BOS); and $10,000 (JAC recommendation) . 

The Town Administrator and Assistant Treasurer are currently working on obtaining updated 
proposals/costs/financial impact for the proposed increase from $2,000 to $5,000 as well as 
additional information pertaining to the funding split. Once that information becomes available 
(hopefully by January 22,2014 when the Town Administrator comes before the Fin Com) it will 
be transmitted to the Fin Com. If you have any questions, please do not hesitate to contact me. 
Thank you for your time and consideration. 

Attaclunent. 

Cc: Ayer Board of Selectmen; Town Accountant; Treasurer; Assistant Treasurer; Det. Kellie Barhight (lAC Chair) 



LIFE 2,000 BREAKDOWN-CURRENT 

$1.52 x 2,OOO){ 69 (active) = $209.76 (monthly) 

$1.52 )( 2,000 )( 144 (retired) = $437.76 (monthly) 

TOTAL MONTHLY: $647.52 

EMPLOYEE/RETIREE PORTION 

$209.76){ 25% = $52.44 

$437.76){ 50% = $218.88 

TOTAL MONTHLY: $271.32 

ANNUAL AMOUNT 

$271.32 )( 12 = $3,255.84 

TOWN PORTION 

$209.76 )( 75% =$157.32 

$437.76 )( 50% = $218.88 

TOTAL MONTHLY: $376.20 

ANNUAL AMOUNT 

$376.20 )( 12 = $4,514.40 



liFE 5,000 BREAKDOWN 

$1.72){ 5,000){ 69 (active) = $593.40 (monthly) 

$1.72 )( 5,000 J( 144 (retired) :: $1,238.40 (monthly) 

TOTAL MONTHLY: $1,831.80 

EMPLOYEE/RETIREE PORTION 

$593.40 )( 25% = $148.35 

$1,238.40 )( 50% = $619.20 

TOTAL MONTHLY: $767.55 

ANNUAL AMOUNT 

$767.55 )( 12 =$9,210.60 

TOWN PORTION 

$593.40 )( 75% =$445.05 

$1,238.40 )( 50% :: $619.20 

TOTAL MONTHLY: $1,064.25 

ANNUAL AMOUNT 

$1,064.25 J( 12 = $12,771.00 



LIFE 10,000 BREA~DOWN 

$1.92 x 10,000 )( 69 (active) = $1,324.80 (monthly) 

$1.92){ 10,000 )( 144 (retired) = $2,764.80 (monthly) 

TOTAL MONTHLY: $4,089.60 

EMPLOYEE/RETIREE PORTION 

$1,324.80 )( 25% = $331.20 

$2,764.80){ 50% = $1,382.40 

TOTAL MONTHLY: $1,713.60 

ANNUAL. AMOUNT 

$1,713.60){ 12 =$20,563.20 

TOWN PORTION 

$1,324.80){ 75% =$993.60 

$2,764.80){ 50% = $1,382.40 

TOTAL MONTHLY: $2,376.00 

ANNUAL AMOUNT 

$2,376.00 )( 12 = $28,512.00 



GROUP 
INSURANCE 
PROPOSAL 

NAME OF COMPANY: 

TOWN OF AYER 

PRESENTED BY: 

BOSTON MUTUAL LIFE INSURANCE COMPANY 

DATE: January 14, 2014 



Schedule of Benefits 

Employee Class 

Eligible Active Employees 
RetiI'ees 

Group Life Insul'ance includes: 

Town of Ayel' 

Basic Life and AD&D 

(Pl'oposed Plan 1) 

Life Insurance 

$5,000 
$5,000 

Accidental Death 
& Dismemberment 

$5,000 
$5,000 

Waiver of Premium fOl' Total Disability 
Conversion Pl'ivilege 

Gl'OUp AD&D includes: 
24 HourAD&D 
Education Benefit 

POl'tability 
Bel'eavement Counseling 

Type of 
Covel'age 

Life 

AD&D 

Volume of 
Insul'ance 

*$1,015,000 

*$1,015,000 

Seat Belt Benefit 
Repatriation of Remains 

Monthly Pl'emium Cost 

Rate Monthly 
Premium 

$2,03 Pel' $1,000 $ 2,060,45 

$ .03 Pel' $1,000 $ 30,45 

Total Monthly Pl'emium $ 2,090,90 

Total Annual pl'emium $25,091.00 

*Volumes and rates are based on enrollment of 69 active employees and 134 retirees 
currently insured as of January 1,2014. Rates assume no changes to the CUtTent 
Voluntal'Y Life and AD&D InsUl'ance Pl'Ogl'am. 



Schedule of Benefits 
Town of Aye,' 

Basic Life and AD&D 

(CDlTent Plan Renewal Rate effective June 1, 2014) 

Employee Class 

Eligible Active Employees 
Reth-ees 

Group Life Insumnce includes: 
Waiver ofP"emium for Total Disability 
Conversion Privilege 

Life Insumnce 
Accidental Death 

& Dismemberment 

$2,000 
$2,000 

$2,000 
$2,000 

Group AD&D includes: 
24 Hour AD&D 

Monthly Premium Cost 

Type of 
Covemge 

Life 

AD&D 

Volume of 
Insurance 

*$406,000 

*$406,000 

Rate 

$1.79 Pel' $1,000 

$ ,03 Per $1,000 

Total Monthly Premium 

Total Annual p,'emium 

Monthly 
P"emium 

$ 726,74 

$ 12,18 

$ 738,92 

$8,867,00 

*Volumes and mtes a,'e based on enrollment of 69 active employees and 134 ,'etiI'ees 
cu .... ently insured as of Janua,')' 1,2014, 



Schedule of Benefits 

Town of Ayel' 

Basic Life and AD&D 

(proposed Upgraded Plan 1) 

Employee Class 

Eligible Active Employees 
Retirees 

Group Life Insumnce includes: 
Waivel' ofPl'emium for Total Disability 
Convel'sion Privilege 
Portability 
Bereavement Counseling 

Life Insurance 
Accidental Death 

& Dismembel'ment 

$5,000 
$5,000 

$5,000 
$5,000 

GI'OUp AD&D includes: 
24 HourAD&D 
Education Benefit 
Seat Belt Benefit 
Repatriation of Remains 

Monthly Premium Cost 

Type of Volume of Rate Monthly 
Coverage Insm'ance PI'emium 

Life 

AD&D 

*$1,015,000 $1.69 Pel' $1,000 $ 1,715,35 

*$1,015,000 $ ,03 Pel' $1,000 $ 30.45 

Total Monthly PI'emium $ 1,745,80 

Total Annual premium $20,950,00 

'Volumes and rates are based on enrollment of 69 active employees and 134 retirees 
currently insured as of January 1, 2014. Rates assume New Issue Age Voluntal), Life 
and AD&D Insumnce plan implemented and an open em'ollment conducted pl'iOl' to 
June 1, 2014, Upgmde of the Basic to the latest policy series GRTP with a two year 
l'ate Guamntee. 



Proposal for Group Voluntary Life and Accidental Death & Dismemberment for 

TOWN OF AYER-ENHANCED PLAN 

P"oposed Effective Date: TO BE DETERMINED 

Schedule of Benefits 

Employee Life and AD&D: 
An employee may elect units 0[$10.000 to a maximum o[ 
the lesser 0[5 times salary or$500,000. 

Sponse Life and AD&D: 
An employee may elect units 0[$5,000 to a maximum 0[$100,000, 
not to exceed 50% o[ the employee's amount. 

$10,000 to $500,000 

$5,000 to $100,000 

Dependent Child(ren) Life Insurance Only: Age 14 days to 1 year $1,000 
Age 1 year to 19 years (Age 25 iffoll-time student) 10,000 

Employee: 
Spouse: 

Guaranteed Issue Amounts 

Under Age 60 

$100,000 
$30,000 

Ages 60-69 

$50,000 
$20,000 

All Dependent Child(ren) coverage is Guaranteed Issue. 

Ages 70 and Over 

$10,000 
Not Eligible 

Amounts in excess o[ the Guaranteed Issue Amount are subject to 
Evidence of Insurability satisfactory to Boston Mutual Life Insurance Company. 

Insurance Reduction Schedule 

Employee insurance is reduced to 65% of the original benefit at age 70; 50% at age 75; 35% at age 80; 25% at 
age 85; 20% at age 90; 15% at age 95. 

Spouse's insurance shall terminate upon the attainment of age 70. 

Dependent Children shall tcnninate upon notice to Boston Mutual that all dependent children arc no longer 
eligible. 

All insurance benefits terminate UpOIl retirement. 

"Your Choice for Group Insurance" BOS'I"'ON 
NlUTUAL 
LIFE INEJUH.ANClE 

<..'O~Ar'<Y 

Please consult the Policy and/or Certificate for allY applicable limitations, exclusions, and otherpolicy provisions. -1891-

Form BlIlL0605 Rev 2/08 - EAp 2/10 Policy Series GRTP (4/99) 

120 ROYALLSlliEET. CANTON MA 02021. TELEPHONE 800·669-2668. FAX 781-770·0497. WWW.BOSTONMlITUAL.COM 



Monthly Premium Cost Exhibit Page for 

TOWN OF AYER - ENHANCED PLAN 

Pl'Oposed Effective Date: TO BE DETERMINED 

** Premium rates ure based on age at issue and do not cbange as each individual moves to higher a e bracket, 

Monthly Employee and Spouse rates per $1,000** 

Age Life AD&D Total Life and AD&D 

Less than 35 $.08 $.03 $.11 
35 - 39 $.12 $.03 $.15 
40 -44 $.19 $.03 $.22 
45 -49 $.31 $.03 $.34 
50 - 54 $.51 $.03 $.54 
55 - 59 $.79 $.03 $.82 
60 -64 $1.25 $.03 $1.28 
65 - 69 $2.12 $.03 $2.15 
70 -74 $3.78 $.03 $3.81 

75 & Over $6.49 $.03 $6.52 

Monthly Dependent Child(ren) Rate: $1.90 per $10,000 Family Unit 

The proposed rates are based upon the census data provided to Boston Mutual Life. Final rates will be based upon 
the actual enrollment census. 

• This Proposal is valid until 4/30114. 
• At least 20% of the eligible employecs but not less than 10 must be emolled. The policy will automatically 

terminate when participation falls below 10 lives. 
• Insurance applied for shall not take effect until the Application has been approved by Boston Mutual Life at 

its home office. 
• Eligible Employees who are disabled on the date their insurance would otherwise become effective shall 

become insured on the date they return to Active Work. 
• This proposal is intended to explain certain portions of the coverage. It does not constitute the policy. Any 

discrepancies between this proposal and the policy will be resolved by the wording contained in the policy .. 
• Spouse and/or Dependent coverage is available providing the employee has elected coverage. 
• Issue age billing means that employees enroll and are billed based on their age bracket rates. Once enrolled, 

the employees, spouse and children rates do not change during the rate guarantee period. After the initial 
rate guarantee period, the group is subject to an annual review and possible rate changes. Issue Age pricing 
option does not impact the terms and conditions of this product. 

Group Life Insurance Features: Gronp AD&D Insurance Featm'es: 
• Accelerated Death Benefit • 24 Hour Coverage 
• Conversion Privilege • Education Benefit 
• Portability • Seat Belt Benefit 
• Waiver of Premium • Repatriation of Remains Benefit 
• Bereavement Counseling 

Group Term Life Insurance Benefit Summary 

"Your Choice for Group Insurance H ROS'"rON 
M:UTUA.L 
T"T'FF. ;INRITR.A"NCR 
=~ 

Please consult the Policy and/or Certificate for ally applicable limitations, exclusions, and other policy prol'isions. -1891-
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Death Benefit 
The amount of life insurance for which an employee is 
insured will be paid to the beneficiary in the event of the 
employee's death from any canse at any time or place. 
An employee may name any beneficiary, other than the 
employer, and may change this designation at any time. 

Accelerated Death Benefit 
An insured employee with a life expectancy of twelve 
months or less, and who qualifies for the Accelerated 
Death Benefit may elect to receive a portion of the death 
benefit while still living. This benefit is payable only 
once during the insured's lifetime and will result in the 
proportionate reduction of the Life Insurance. The 
remaining Life hlsurance will be payable to the 
beneficiary upon the insured's death. 

Conversion Privilege 
The employee has 31 days to convert any or all of his 
life insurance, which has tenninated for any reason other 
than thc employee did not pay the required premiUlll. 
The employee may convert hisfher Life Insurance to an 
individual whole life policy without evidence of 
insurability, subject to the policy provisions. The 
premiUlll rate for the converted policy is based on the 
insw'ed's age at the time of conversion. Waiver of 
premitlll is not available on a converted policy. Spouse 
and dependent coverage, if in force, may also be 
converted in accordance with policy provisions 
governing conversion. 

Layoffs, Leave of Absence 
The Group Policy permits continuance of insurance on 
employees who are temporarily laid off or granted a 
leave of absence. 

Portability 
If the employee terminates employment, the insured 
employee may continue the employee and dependent 
Group Life Insurance. The employee pays the premium 
on the ported coverages directly to Boston Mutual. To 
be eligible for Portability the employee must be under 
age 60 on the day employment ends; and the employee's 
coverage is not continued wlder the Waiver of PremiUlll; 
and the employee's Group Life Insurance coverage has 
not been converted. The Insured Dependent's Life 
Insurance may not be continued if the Employee's 
Group Life Insurance is not continued; or if the Insured 
Dependent is age 60 or greater. Waiver of PremiUlll and 
Accidental Death and Dismemberment is not available 
on the ported policy. 

"Your Choice for 6-roup Insurance" 

The ported coverage is terminated at age 70. At which 
time the insured is eligible to convert under the 
Conversion Provision of the policy. Not available in the 
slate a/Washington. 

Total Disability Waiver Premium (ifelected) 
If an employee is totally disabled prior to age 60 and 
otherwise qualified, premiums will be waived for the 
employee, spouse and dependent children. Should 
death occur during total disability, the amount of Life 
Insurance will be paid to the designated beneficiary. 

Actively At Work 
Eligible Employees who are disabled on the date tlleir 
insurance would otherwise become effective shall 
become insured on the date they return to Active Work. 

Eligibility 
All employees working at least 20 hours a week, or the 
minimum hours specified in the group application, are 
eligible for insurance on the effective date of the plan 
provided they are actively at work on that date. New 
employees are eligiblc on the date specified in the group 
application. 

A Spouse of an insured employee, under the age of 70 
and Ulllnarried childrcn age 14 days to 19 years, 25 if 
full-twe student, or handicapped children over the age 
of 19 are also eligible for insurance. 

Dependents may not be insured If they are confined in a 
medical facility. 

A spouse or child who is an Employee cannot be insured 
as a Dependent. If both spouses are Employees then 
their children will be insured as Dependents of only one 
spouse. 

Guaranteed Issue 
Guarantee Issue coverage will become effective on the 
later of, the effective date of the group policy or the date 
the application is received by Boston Mutual provided 
the application is received within 31 days of first 
becoming eligible. Evidence of Insurability satisfactory 
to Boston Mutual Life is required for amounts in excess 
of the Guaranteed Issue amounts and for applications 
received after 31 days of first becoming eligible. 
Coverage in excess of the Guaranteed Issue amount will 
become effective on the date the evidence of insurability 
is approved by Boston Mutual Life. 

Please consilII the Policy and/or Certificate for any applicable limitations, exclusions, and other policy provisions. -1891-
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Group Term Life Insurance Benefit Summary 

Evidence of Insurability 
Evidence of Insurability satisfactory to the Company 
will be required if: (I) The amount of insurance 
requested exceeds the Guarautee Issue Amount: or (2) 
Any Enrollment or increase is requested more than 31 
days after the individual was first eligible. 

Reduction Provisions 
The Employee's, Spouse's and Dependent's Life and 
AD&D Insurance may be subject to reductions in 
amounts of insurance as stated in the Schedule of 
Benefits. Reductions become effective on the 
employee's birthday unless noted otherwise on the group 
application. 

Please refer to the Schedule of Benefits for possible 
reductions in amounts of insurance for Spouses and 
Dependents. 

Employee Termination 
Employee Insurance will terminate on the first of the 
following dates: termination oj the Group Policy; if the 
employee pays all or part oj the premium Jor his or her 
coverage, the date the employee Jails to make a required 
premium contribution beJore the end oj the grace 
period; termination oj employment; or the date the 
employee is no longer in an eligible class under the 
group policy. 

Spouseillependent Termination 
The insurance for dependents will terminate on the 
earliest of the following dates: the date the insured 
employee S insurance ends; the date the insured 
employee's employment ends; the date the person ceases 
to be a dependent as defined in the group policy; the 
date the coverage or the group policy is terminated 

Bereavement Counseling 
Our Counseling partner, Health Management Systems of 
America- a nationally recognized leader in the field of 
Mental and Behavioral Health Care Services, provides 
this service to all beneficiaries who experience the loss 
of a loved one. HMSA offers access to a toll-free 
counseling service supported by professional counselors 
experienced with the human emotions associated with 
the death of a loved one. 

This Proposal 
This proposal constitutes Boston Mutual's entire offer of 
insurance. It is based upon the employee census and 
other information provided to Boston Mutual. If the 
enrollment census or any other information provided to 
Boston Mutual differs from the information upon which 
the proposal was based, the Company reserves the right 
to modifY or withdraw this offer. Changes to the telms 
of this proposal may only be made by Boston Mutual 
and must be communicated in writing. 

This summary is intended to provide a brief description 
of the important features of Boston Mutual's group plan. 
This summary docs not constitute the policy and may 
not contain all the policy limitations and exclusions. 
Any discrepancies between this proposal and the policy 
will be resolved by the wording contained in the policy. 

The insurance described in this proposal shall not take 
effect until Boston Mutual, at its Home Office and prior 
to the requested effective date, has received the 
application, enrollment forms, one month's premium and 
has approved the application for insurance. 

Boston Mutual reserves the right to withdraw or revise 
the terms of this proposal following our review of these 
materials. 

State variations to plan design, benefit maximums, and 
other policy provisions may apply. A sample copy oj the 
policy may be obtained Jrom the Group Sales 
Representative. 

"Your L"1IO;ce jor Group Insurance" ROSTON 
M:UTUAL 
T"IFF: :Jl."oJl'R:rR""~ 
=~ 
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Group Accidental Death and Dismemberment (AD&D) Benefit Summary 

24 Hour AD&D 
If an employee has au accident from any cause at any 
time or place while insured and suffers a loss as shown 
below, we will pay the following subject to policy 
exclusions: the filii amount of AD&D Insurance for loss 
of lifo; both hands or both feet; sight of both eyes; one 
hand and one foot; one hand and sight of one eye; one 
foot and sight of one eye or one-half of the AD&D 
Insurance for the loss of one hand or one foot; or Sight 
of one eye. 

We will not pay any AD&D benefits if the loss is caused 
or contributed by: 
1. suicide or attempted suicide while sane or insane; 
2. intentionally se?f-injZicted injury, or any attempt at 

injltly, while sane 01' insane; 
3. insurrection, riot, war or any act ojwGr. War includes 

declared or undeclared war or Gnned conflict involving 
the 11lilitmy jorce of any counhy, international 
organization, or combination oj countries; 

4. diseases, bodily or mental injinllity, or medical or 
surgical treatment for any of these; 

5. ptomaine or bacterial injection other than bacterial 
infection occurring in consequence of an accidental cut or 
wound; 

6. accident which occurs while the Employee is serving on 
active duty Jor 30 days or rnore in anya1711edforces; 

7. travel or flight (including getting in or out, on or ojJ) in 
any aircraft or device which can fly above the earth's 
swface, if the aircraft or device is being used: for test or 
experimental purposes; or by or jar any militGlY 
authority; OJ' /01' travel, or is designed for travel, beyond 
the earth's aUllosphere; or by or/or the Policyholder (this 
exclusion applies whether the aircraft or device is owned, 
leased, operated, or cOlltrolled by the Policyholder. 
Charter aircrajt are not excluded); or the Employee is 
serving as a pilot or crew member (or student taking a 
flying lesson) and is not riding as a passenger; or /umg 
gliding; or parachuting, except when the employee has to 
make a parachute jump for se!Jpreservation; 

8. commission of an assault orfelony by the Employee; 
9. the Employee's intoxication ("intoxication" means that 

the Employee's blood alcohol content meets 01' exceeds 
the legal presumption o/intoxication under the laws of 
the state where the Accident occurred); 

10. the voluntmy taking or inhalation of any drug, 
medication or sedative, unless taken as prescribed by a 
physician; alcohol in combination with any dl'llg, 
medication or sedative; or poison, gas or jiwles other 
than as the result of an occupational accident; 

11. injll1Y which occUlTed before the Employee was insllred 
by this Policy. 

"Your Choice jor Group Insurance" 

Portability 
AD&D is not available on the ported policy. 

Education Benefit (Not available in all states) 
If the Employee dies as a result of an accident while 
covered under Group Voltmtary Accidental Death and 
Dismemberment Insurance, each qualifying dependent 
will receive an "Education Benefit". This benefit is 
payable for up to four years in an amount equal to 2% of 
the insured Employee's life insurance, but not more than 
$2,500 per year. This is in addition to all other policy 
benefits. 

Seat Belt Benefit (Not available in all states) 
If an insured's death is the result of an automobile 
accident and the insured was wearing a properly secured 
seat belt, we will pay an additional 50% of the 
Accidental Death Benefit up to $10,000. The driver must 
not have been intoxicated. 

Repatriation of Remains Benefit (Not available in all 
states) 
If an employee dies as a result of an Accident while 
insured and the death occurs outside a 100 mile radius 
from his or her primary residence, we will pay for 
Covered E'q)cnses reasonably incurred to return his or 
her body to their primary residence up to $5,000. 

ROSTON 
M:uruAL 
T"T"i""R INf«1H-AJ'oiIC'R 
co~ 
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NEW BUSINESS / SELECTMEN'S OUESTIONS 

• Town Counsel RFP; 
• Excess Sewer Capacity; 
• GPS in Town Vehicles; 
• Economic Development; 
• Business Certificates Update 

(Selectman Hillman) 

• Update on Town Audit Recommendations; 
• Closing of Tax Collector's Account; 
• Implementation of Section 9 A Y2 BillinglReimbursement of Health care 

(Selectman Livingston) 

APPROVAL OF MEETING MINUTES 

November 19, 2013 (See Enclosed) 
December 17, 2013 (See Enclosed) 

January 7, 2014 (See Enclosed) 

ADJOURNMENT 



TOWN OF AYER SELECTMEN MEETING MINUTES 
Tuesday, December 17, 2013 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 
Edited by Jannice Livingston 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Luca called the meeting to order at 7:00p.m. Present: Chairman-Gary J. Luca, Members, 
Pauline Conley and Jannice Livingston, Town Administrator Robert A. Pontbriand and Janet Lewis 
Secretary. Absent: Mr. Hillman and Mr. Fay. 
Announcements-none 
Chairman Luca requested if there was any amendments to the agenda. Ms. Conley requesting under t he 
Town Administrator's Report or general information to add: 

• Meeting Videos 
• Dissemination of Information 

and under Supt. Wetzel's Report to add: 

• Street lights installation update 
Crabtree Update-Pumping Station 

Ms. Livingston moved to approve the Agenda as amended, 2nd by Ms. Conley, VOTE: unanimous, so 
moved. 
Public Input-
1. Doug Janssen & Janet Gullotta-Old Groton Road. Chairman Luca advising to this discussion to be 
brought up under Supt. Wetzel's Report later in the meeting. 
2. Mary Spinner requested a Moment of Silence in observance of the Helicopter Crash that took the 
lives of six (6) Army soldiers in Afghanistan today 
The Board went off the posted Agenda to take up Supt. Wetzel's Report due to being ahead of schedule. 
1. Water Meters and Automatic Meter Reading System Bid-Supt._Wetzel reviewed the procurement 
process selection re four (4) proposals Town received for three (3) one (1) year contracts for the 
purchase of 900 water meters and 3000 radio frequency transmitters. Supt. Wetzel advised the Board 
to the award based upon the first year's proposal pursuant to MGL Chapter 30B- and Weston & 
Sampson assisting DPW with process. Four (4) bids were received : 

• E.J. Prescott- $174,340.00 
• Itron- $166,466.50 
• Ti-Sales $119,321.19 
• Stiles Com. $114,438.50 

Based upon evaluation criteria and price, two companies were interviewed and per proposals 
submitted Ti-Sales was selected for Year 1 in the amount of $119,321.19. Ms. Livingston moved the 
Board vote to approve Supt. Wetzel 's recommendation and awarded the Water Meter and Automatic 
Meter Reading System Contract Award to Ti-Sales in the amount not to exceed $119,321.19 for Year 
One, 2nd by Ms. Conley. Ms Conley questioning if 900 water meters and 3000 radio transmitters would 
be enough and advised to letter of 12-3-13 Town extended year three proposal the opportunity for 
additional meters and deferring coliectors to year three as well. Supt. Wetzel advised to DPW wili be 
instaliing meters (being more efficient) and Agreement having penalty component, if Ti-Sales are unable 
to deliver product by 6/30/14 they would pay the Town of Ayer $400.00 for each day not delivered . Ms. 
Conley stating she had wished the Board had penalty component with the Street Lights Contract. 
Chairman Luca calied for a VOTE: unanimous so moved. 



2. Aver Recycling Committee-Supt. Wetzel took this opportunity to congratulate and announce the 
Town's recent two awards from the Central MA Dept. Environmental Protection for reducing household 
trash and the Town of Ayer meeting 30% Waste Collection/Recycling. Supt. Wetzel thanking and 
congratulating this Committee for their remarkable job. 
3. Willow Road Development-Water Storage Tank Mitigation Fee -Supt. Wetzel updated the Board to 
the original Agreement with Willow Rd. Dev. LLC entered on 6-21-05 re water/sewer fees and 
construction of the Ridgeview Heights Water Storage Tank. Supt. Wetzel also stated the Comprehensive 
Permit issued by the Zoning Board of Appeals dated 10-19-05 had a condition if the water tower is not 
constructed within five (5) years of commencement of the construction of the Willow development 
these funds shall be transferred to the town for whatever purpose the town deems appropriate. Supt. 
Wetzel advising the Board he spoke with Mark O'Hagan of Willows Dev. and a Hagen proposed to pay 
the Town the fee based on $10K each real estate closing for the remaining 25 units. Supt. Wetzel 
requesting Town Counsel amend the Comprehensive Permit re how the money is deposited, where & 
when, execution of the Agreement; the Town Accountant should determine if separate account is 
needed to deposit & track the money and DPW will need an article at ATM authorizing the spending of 
the money for the tank project. Ms. Conley stating her displeasure with the Town waiting ten (10) years 
and a concern if Willows doesn't sell 25 units now that tlleTawRthe Town now knows where the money 
we should demand it. M5. lb,iRg5taR agreeiRg lla~'iRg hears r~FRar re l'.greeFReRt seiRg reRegatiates; 
Se lectman Conley stated that she had heard "scuttlebutt" that certa in Selectmen had already decided to 
approve proposed agreement. Selectman Livingston stated that she had not heard any "scuttlebutt" nor 
was she apart of any "scuttlebutt" and agreed that money is owed town. Development has to pay up­
owe the Town this money. Ms. Conley proposed a motion, Chairman Luca recommending Board come 
back to later to take up Public Hearing scheduled for 7:15p.m. 
7:15p.m. Public Hearing-37 Willard Street-pursuant to MGL Chapter 139 -Nuisance Bylaw­
Determination if 37 Willard St .. Ayer. MA is a Nuisance defined by Statute. Mr. Pontbriand advised 
the Board to Mr. Dennis Brannon receiving by Constable, Certified Mail, Regular U.S. Mail and Electronic 
Mail a letter dated 12-6-13 notifying him of Public Hearing to be held on 12-17-13 at 7:15p.m. at the 
Ayer Town Hall for determination under MGL Chapter 139 as to whether or not 37 Willard Street, Ayer, 
MA is a nuisance as defined by Statute to the neighborhood, or dangerous and iffound to be, prescribe 
its disposition, alteration or regulation. As the record owner ofthe property he was notified to attend 
the Hearing to give him an opportunity to speak or produce evidence and/or be represented by 
counsel. Mr. Pontbriand advising the absence of owner does not compel the Board of Selectmen to 
postpone the Hearing. Present for the Public Hearing: Board of Health, Building Commissioner, Fire 
Chief, and Police Chief. 
7:15p.m. Ms. Conley moved the Board open the Public Hearing, 2nd by Ms. Livingston, VOTE: 
unanimous, so moved. Mr. Vellante-Building Commissioner stated Mr. Brannon emailed every week 
where he stands re 37 Willow St. and advising Mr. Vellante to his being under contract with excavation 
company & asbestos removal re signed contracts per email only.Mr. Pontbriand spoke with Town 
Counsel advising to Town not having evidence of these contracts. Mr. Pontbriand reccommended 
documentation submitted by Board of Health, Building Commissioner, Fire Chief & Police Chief be 
entered into record. Ms. Conley stating Mr. Brannon is aware of Town of Ayer concerns and moved to 
declare 37 Willow Street Ayer, MA a Nuisance as defined by Statute- MGL Chapter 139 and incorporate 
into record the files submitted by the Building Commissioner, Ayer Board of Health, Nashoba Boards of 
Health, Fire Chief & Police Chief and official recording of Public Hearing and authorize Town Counsel to 
continue and proceed with declaring 37 Willard Street property in Ayer, MA a Nuisance, 2nd by Ms. 
Livingston, VOTE: unanimous, so moved. The Board requested evidence of contracts re excavation and 
asbestos removal from Mr. Brannon. 



7:25p.m. Ms. Conley moved to close the Public Hearing, 2nd by Ms. Livingston, VOTE: unanimous, so 
moved. 
Continuation of Supt. Wetzel's Report 
Willow Road Development-ICont) Ms. Conley moved the Board to send a letter to Willow Development 
LLC for payment of $250K per Comprehensive Permit and demanding payment within thirty (30) days, 
2nd by Ms. Livingston. A discussion followed re change of 
ownership of development, Supt. Wetzel advising to Willows claiming no one told them they owed 
money, someone not tracking. Ms. Livingston stating Mr. OHagan negotiated price and knew he owes 
$250K tell him we want it. Mr. Pontbriand advising under MGL any permit Town of Ayer issues if 
payment is owed can be with held/hold i.e. Building Permit/s Mr. Pontbriand to verify this with Town 
Counsel but questioning cost benefits to hold-up. Ms. Livingston requesting to talk with Town Counsel 
re best process. Chairman Luca requesting to speak with Dale Taylor who negotiated Comprehensive 
Permit and come up with plan before sending out demand to developer, request Town Counsel how to 
push developer for the $250K, motion made and 2nd, Chairman Luca called for a Vote: unanimous, so 
moved. The Board requested a copy of the Comprehensive Permit. 
4. Old Groton Road- Present for the discussion Doug Janssen and Janet Gullotta. Supt. Wetzel 
conducted a slide presentation re current condition of Old Groton Road.; depicting unpaved, 
unmaintained dirt road with deep ruts, shrubs/bushes on both sides of road 15' wide and 800' long, "Do 
Not Enter" signs at both ends, no drainage with washout onto Pleasant St. (rocks/gravel). Mr. 
Pontbriand updating the Board to various issues arising over the years concerning this road re 
maintenance i.e. drainage problems, snow-plowing since he has been here. Supt. Wetzel explained 
problem with DPW equipment getting into road -equipment to big. Damaged car/brush with loader. 
Back hoe brought in at end of storm last road to be cleared due to special equipment necessary to clear. 
Main streets priority for public safety. Mr. Janssen & Ms. Gulotta advised to no snow removal being 
done this past storm and plowing being done by pick-up truck privately. Supt. Wetzel advising to when 
DPW got there road had been plowed. Mr. Janssen presented statement to Board in response to Supt. 
Wetzel's memo dated 10-7-13. Mr. Janssen responding to deep ruts/road surface uneven and erosion 
being the result of run-off from Washington St. and challenging Back-Hoe being the only DPW 
equipment that can plow street advising to pick-up trucks being used prior to Supt. Nason. Mr. Janssen 
stating Old Groton Rd. issues were compounded starting with Mr. Nason's tenure instead of using pick­
up trucks he began using oversized vehicles that tore up the road. Mr. Janssen took issue with Supt. 
Wetzel's proposal re seizure of land, retaining walls, drainage pipes and paving costing over $200K being 
totally out of proportion urging small reasonable steps i.e. pick-up trucks and adding a berm on 
Washington St. to keep water coming down Old Groton Rd, Supt. Wetzel advising to installing berm 
would still have erosion and snow removal operations would rip out every winter .. Ms Conley stating 
the road needs to be kept open, ownership of road more difficult issue cautioning Board some issues are 
Executive Session topic. Ms. Conley after lengthy discussion stated final decision not going to happen 
right away suggesting the Board look at hiring a private contractor to plow Old Groton Road at 
beginning and end of storm would solve this winters problem and give the Board more time to resolve 
real issue re ownership of road. Chairman Luca stating Board should have options by Spring. Board will 
keep on top of and not lose sight of; in the mean time Supt. Wetzel will continue snow removal with 
back-hoe. Mr. Curran requesting Board to keep neighborhood updated re status. Ms Conley moved to 
retain a private contractor for snow removal on Old Groton Road, no second. 
Street Light Update-Supt. Wetzel advising to street light installation start up on Monday 12-9-13 and 
snow removal operations (snow banks in front of businesses) along Main street to be removed on 
Thursday, 12-5-13. 
Ms. Conley questioned Supt. Wetzel re: various projects i.e. Street Lights, pumping station, Crabtree 
which brought up a brief dispute re Supt. Wetzel not being prepared to discuss and not included in his 



report te WRi€Rto which Ms. Livingston and Mr. Luca took issue with. Ms. Conley reminded Supt. 
Wetzel of his request to meet with the Board on a quarterly basis to give status updates re various town 
ongoing projects. 
Town Administrator's Report-
1. 2014 License Renewals-Mr. Pontbriand requesting the Board approve and sign the 2014 License 
Renewals as presented in a Memo dated 10-23-13. Mr. Pontbriand reviewed list of Licensees having 
outstanding water/sewer and taxes bills and adviSing Board to no license will be issued until all taxes, 
water/sewer bills are paid in full reminding the Board to Licensees having until 12-31-13 at 12:00 noon 
to receive their license. All licenses will be kept in vault and only released if current. Any outstanding 
licensee as of 12:01 on Wednesday January 1, 2014 will be reported to the police re enforcement. Mr. 
Pontbriand advising to two (2) licensees having large outstanding tax bills-Partridge Auto Sales and Harry 
Schwartz & Sons and not receiving this information until 12-13-13 from the Town Clerk/Collector. Town 
Clerk/Collector out of the office on Monday & Tuesday and invited to attend tonight's meeting to give 
clarification. The Board voted to approve all the 2014 renewals. Ms Conley moved the Board vote to 
approve the 2014 Alcohol License Renewals, 2nd by Ms. Livingston, VOTE: unanimous, so moved. Ms. 
Conley moved the Board vote to approve the 2014 Common Victualler's Renewals, 2nd by Ms. 
Livingston, VOTE: unanimous, so moved, Ms. Conley moved to approve the 2014 Amusement Licenses, 
2nd by Ms. Livingston, VOTE: unanimous, so moved. Ms. Conley moved the Board vote to approve the 
2014 Sunday Entertainment License Renewals, VOTE: unanimous, so moved. Ms. Conley moved the 
Board vote to approve the Class I License Renewals, 2nd by Ms. Livingston, VOTE: unanimous, moved. 
Ms. Conley moved the Board vote to approve the 2014 Class II Licenses Renewals with the exception of 
Partridge Auto 2nd by Ms. Livingston VOTE: unanimous, so moved. Ms. Conley moved the Board 
approve the Class Ii License for Partridge Auto and the Class III License for Schwartz & Sons on the 
condition both businesses provide certified copies of tax bills and proof of payment, 2nd by Ms. 
Livingston, VOTE: unanimous, so moved. The Board to sign the 2014 License Renewals after the 
meeting. 
9:05p.m. Ms. Livingston moved to adjourn the meeting, 2nd by Ms. Conley VOTE: unanimous, so 
moved. 
9:05 Meeting adjourned. 



TOWN OF AVER SELECTMEN MEETING MINUTES 
Tuesday, January 7, 2014 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 
Edits by Jannice Livingston 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Luca called the meeting to order at 7:20p.m. Present: Chairman-Gary J. Luca, Vice­
Chairman Christopher Hillman, Clerk -James M. Fay, Members, Pauline Conley and Jannice Livingston, 
Town Administrator Robert A. Pontbriand and Janet Lewis Secretary. Chairman Luca apologized for late 
start to Open Session due to earlier Executive Session running late. 
Announcements- Chairman Luca called for a moment of Silence for Patricia "Pat" Walsh who passed 
away on Friday, January 3,2014. Chairman Luca took a few minutes to reflect upon Mrs. Walsh's many 
years of public and community service to the Town of Ayer. 
Chairman Luca requested ifthere were any amendments to the Agenda. 

• Mr. Pontbriand requested to add a Lien Subordination Request and to publicly report on 
Selectmen's Executive Session Action/s per OML if applicable. 

• Ms. Conley two items under Selectmen's Questions/New Business-Dissemination of Information 
• Scheduling of Selectmen's Meetings 
• Mr. Fay re moving up the Minutes before New Business/Selectmen's Questions 

Chairman Luca called for a motion to accept the Agenda. Mr. Fay moved the Board vote to approve the 
Agenda as amended, 2nd by Ms. Conley, VOTE: unanimous, so moved. 
1. Certification of Unpaid Water and Sewer Lien Accounts-Ms. Conley moved the Board vote to 
approve and sign the Unpaid Water/Sewer Lien Accounts dated 12-3-13 in the amount of $151,998.79 
pursuant to MGL Chapter 40, Section 42C, 2nd by Mr. Fay, Ms. Conley requested Board post list on the 
Town's Website . Mr. Hillman requesting list of properties turned off (water) from Supt. Wetzel after 
bringing the Board's attention to list of past offenders, VOTE: unanimous, so moved. 
2. Town Administrator's Report- The Board met with Robert Pontbriand 
1. Public Report -OML Selectmen's Executive Session items-

1. Mr. Pontbriand advised to the Board voting to authorize a Reserve Fund Transfer re ll1F to be 
submitted to Fin-Com for their review. 

2. Mr. Pontbriand advised to Board voting to sponsor CPC Application re Kohler Place for Open 
Space being submitted to CPC's Meeting on 1-8-14. 

2. Dam & Pond Committee Appointment-Mr. Pontbriand advised to Park Commissioners recommending 
the appointment of Jeff Thomas-Park Director as the Commissions designee to serve on the Dam & Pond 
Committee for one (1) year term expiring on 6-30-14. Motion to approve made by Mr. Fay, 2nd by Ms. 
Conley, VOTE: unanimous, so moved. 
3. Quitclaim Deed for Acceptance of Easy Street as a Public Way- Mr. Pontbriand updated the Board to 
Town voting to accept Easy Street in May 2013 as a Public Way and final step in process is the Quitclaim 
Deed for Acceptance of Easy Street. Ms. Livingston moved the Board vote to approve the Quitclaim 
Deed for Easy Street prepared by Town Counsel Katharine Klein and reviewed by Supt. Wetzel, 2nd by 
Ms. Conley VOTE: unanimous, so moved. 
4. Draft 2015 Selectmen's Office Budget- Mr. Pontbriand advising to Fy-15 Budget level funded except 
for Town Administrator's 2% salary increase. Mr. Pontbriand advising to 10% insurance increase across 
the board and Town Counsel funded AT $78K running 5% over budget and Workman's comp.- school, 
backed out. Ms. Conley requesting Selectmen's Budget is approved by Selectman before it goes to Fin­
Com and noting Selectmen's Secretary salary change and addition of line item to include Health 



Insurance. Mr. Fay also requesting getting update on 24D potential litigation from Town Counsel for 
Board's 1-21-14 Meeting. 
76 Central Avenue-Mr. Pontbriand updated the Board to RFP re Habitat under his report for the Board's 
review in accordance with MGL C 30B rescheduled from 12-17-13. Ms. Spinner requesting clarification 
re issuing RFP and Board's intention re going forward with Habitat. Mr. Pontbriand advising to RFP 
transparent process re Public Procurement for disposition of Real Estate necessary under 30B. Ms. 
Conley expressing concern if another non-profit comes forward. Mr. Pontbriand advising to Board 
voting on 7-244-lito transfer property to Habitat. Mr. Fay moved to approve RFP for 76 Central 
Avenue as presented, 2nd by Ms. Conley, VOTE: unanimous, so moved. 
Old Central Fire Station- Mr. Pontbriand advised the Board to their vote of 11-8-13 to dispose of the 
Central Fire Station pursuant to MGL Chapter 30B and a RFP being prepared for Selectmen's 2-4-14 
meeting re disposition. Mr. Pontbriand also reviewed the Park Commissioner's request concerning 
storage of their equipment presently housed in the old Fire Station. Alternative sites/buildings were 
discussed re potential storage areas. Ms. Conley suggesting RFP be tweaked to include Historical value 
and Mr. Fay also suggesting to re look at Fire Station Report. Draft RFP to be prepared for Board's 
review on 1-21-14. 
Lien Subordination-The Board met with Alicia Hersey, Financial Manager- Office of Community & 
Development re Lien Subordination for Case #06-315. Ms. Hersey advised to property owner wishing to 
obtain a new loan to lower her interest rate from 6.50% to 4.75% and using the new loan to payoff her 
existing first mortgage. Mr. Fay moved the Board vote to approve Case # 06-315 for the subordination 
of the Town's lien conditioned upon a new mortgage not to exceed $151,057.00, 2nd by Mr. Hillman, 
VOTE: unanimous, so moved. 
Town-wide Life Insurance Policy Proposals- Mr. Pontbriand reviewed with the Board earlier discussion re 
increasing the Life Insurance coverage going as far back as November 2012 and again as recent as March 
2013 to which the Board was presented three proposals, the Board took no formal action. Mr. 
Pontbriand advising to some of the Town's Collective Bargaining agreements had the 75%-25% split in 
them others nothing. Presently the current Life Insurance coverage is $2K with a 75%-25% split and has 
not been updated since 1959. The Board discussed making Life Insurance a Town-wide policy and take 
out of Collective Bargaining Agreements and increasing Life Insurance to $5K. Ms. Conley suggested to 
send Memo to Fin-Com how this will fit into Fy-15 Budget -$5K good place to start and remember to 
review every few years. Ms. Conley moved the Board approve increase in Life Insurance to $5K for 
those who wish to take and request Fin-Com's approval, 2nd by Ms. Livingston, VOTE: unanimous, so 
moved. Mr. Pontbriand advised to Fin-Com meeting on 1-22-14. 
Minutes-
10-15-13-Ms. Conley requesting amendment to page 3 stating official repository is Town Clerk. Motion 
to approve made by Mr. Fay, 2nd Ms. Livingston, VOTE unanimous, so moved. 
11-12-13- Ms. CSAleyMs. Livingston requesting amendment to page 3 under Supt. Wetzels's Report re 
Board's 
appointment to curbside working group change from Mr. Luca to Mr. Hillman. Ms. Livingston requested 
to change meeting time extension from 1O:00pm to 9:45pm at top of page 3. Mr. Fay moved to approve 
the 11-12-13 minutes with amendments so stated, 2nd by Ms. Livingston, VOTE: unanimous, so moved. 
11-19-13 Ms. Conley requested to amend on page 1 to state she no longer checks emails on regular 
basis to state she no longer receives Town emaiisonceliphone.Ms. Livingston requested minutes be 
re-typed to incorporate change due to Ms. Conley's job being jeopardized. Ms. Livingston moved to 
approve with amendment, 2nd by Mr. Hillman, VOTE: unanimous, so moved. 
12-3-13 -Mr. Fay moved to approve the minutes of 12-3-13, 2nd by Mr. Hillman VOTE: unanimous, so 
moved. 
12-27-13 Minutes setback for next meeting. 



New Business/Selectmen's Questions­
Selectman Hillman 
1. Economic Analysis of Ayer Update- Economic analysis missing on Town of Ayer. Looking at ways to 
market Ayer in positive way-centralizing information. Look at having APAC video town Hall, Schools, 
Down-town, High School renovation have APAC develop 30 minute DVD. Mr. Pontbriand offering to 
contact Fitchburg state re recruiting intern/s to assist. The Board requesting to hold off on until 
Marketing Plan is developed. 
2. Memorial Garden Vegetation Plan Update-Ms. Livingston stated Board tasked the Memorial Garden 
vegetation plan with the Town Administrator who was to work with Town Facilities Director, local 
Landscaper (Pinard's), Memorial Garden Committee and Tree Warden to develop. This was interfered 
with, questioning who authorized local company to cut back trees. Ms. Livingston requesting to always 
check with Town Administrator/Board before making changes on Government property, stating again 
her frustration when the Board told the Town Administrator to take care of. Mr. Pontbriand produced 
petition dated 1-6-14 submitted by Town Employees wishing to preserve/keep trees in the Memorial 
Garden. Mr. Luca requesting no interference is permitted with those involved with the vegetation plan. 
3. Working List re Projects- Mr. Hillman requesting a list be developed re a lot of good ideas brought 
forward by the Board with timeline and to frequently check this list from time to time be prepared in the 
form of a matrix. Mr. Pontbriand requested each of the Board member remit back to him a list of 
items/projects they would like pursued and he will prepare matrix for Board. Ms. Conley referring back 
to the Memorial Garden discussion requested the "Cannon" in front of Town Hall be moved and pointed 
in the right direction before Memorial Day. 
4. Curbside Announcement-Mr. HiIiFflaRMr. Pontbriand and Ms. Livingston corrected newspaper 
announcement that Town is going Curbside in 2014 advising more accurately that the Board has 
authorized a "working group" to come back with their findings for Board's review. 
Chairman Luca 
-Town Wide permitting-Chairman Luca gave the Board a brief overview of streamlining the Town's 
permitting process on line via the mondopad, requesting Department Heads put together format for 
their Department re procedures/requirements and set deadline for compliance by end of February -1st 
of March 2014. Chairman Luca offering to take this task on with Town Administrator. 
JBoS Update- Chairman Luca advising at last meeting of the JBoS a non-binding referendum was 
discussed requiring Governance of Structures in the DREZ. Ms. Conley requesting all contact 
information is sent out to all members of the Board in the future. 
Ms. Conley 
1. Downtown Street Lighting Replacement Update-Mr. Pontbriand advised to Memo dated 1-3-14 from 
Supt. Wetzel in packet re timeline and liquidated damages request of $200/per day be instituted as of 
day poles were delivered until project is completed. Chairman Luca stating street lights much brighter. 
Ms. Conley also noting some globes pink along West Main St. i.e. cleaning/maintenance required . 
2. 2014 License Renewals-questioning who authorized letter/s re two licensees. Taking exception to 
Partridge letter advising to revoking license, stating Board never voted to revoke license nor do minutes 
reflecting revoking license. Schwartz letter Board voted to release license only after receiving certified 
Tax payment records, did not authorize payment plan. Mr. Pontbriand advising to Schwartz License in 
vault not released waiting upon certification . Ms. Conley clarified the Tax Collector cannot clear Tax 
Title, Treasurer ensures clear. 
3. 37 Willard Street-Ms Conley stating her concern re State Statute declaring 37 Willard Street a 
Nuisance must be delivered to property owner by Constable, which she read into record . Mr. 
Pontbriand advising to Town Counsel informing him it was acceptable to serve by Certified Mail. Ms. 
Conley requesting to have Town Counsel certify same. 



4. Old Groton Road- Ms. Conley informed Board to Road plowed by two privately owned trucks during 
last storm no one saw Town trucks there, questioning if Town hired private contractor to plow the road. 
Chairman luca stating not town trucks. Ms. Livingston stating probably neighborhood/friends helping 
out. Mr. Hillman reminding all that this should be ensure to be on the taa ~F i ',ate Faass aR May Agenda 
for the new board of 3 for re discussion on plowing of private roads . Mr. Fay stating Town Meeting 
voted to plow road back in 1960, plow it. 
5. Dissemination of information- Ms. Conley stating her concern after going through enormous amount 
of emails per her Public Information request to the Town Administrator (2 boxes full) it being painfully 
apparent everyone isn't always communicated to and wants practice more diligently enforced. 
Everyone has the right to see all documentation. Chairman luca stating that is why Board has Town 
Administrator to disseminate information. Mr. Fay suggesting Board goes back to reading file on 
counter. Ms. Livingston stating first Ms. Conley stated all information should go through the Town 
Administrator now stating just the opposite; waste of time and resources discussing emails again waste 
of Boards and voters time. Mr. Hillman stating he doesn't feel he is missing anything understands 
Pauline's concern, but everything is going through Robert he knows of. Ms. Conley stated topics she 
wanted on the agenda was emailed to Town Administrator and Chairman luca responded, it never 
made it to rest of the Board that is what she is talking about. Mr. Pontbriand then expressed his 
apologies in misunderstanding her agenda request. 
6. Selectmen's Meetings- Ms. Conley expressed her concern re common courtesy to ask all Board 
members if they can be available to meet especially for early 6:00p.m. Executive Sessions. Ms Livingston 
stated the Board discussed meeting at 6:00p.m. and stated as long as there is a quorum meeting can 
occur why nit-picking again, needs to stop. Chairman luca agreeing if we have a quorum Board meetings 
for Executive session will be at 6:00p.m. Ms. Conley requesting to try to schedule meetings when 
everyone can be there, common courtesy. Mr. Hillman stating he does not take offense if Board meets 
without him when he cannot meet early. Mr. Fay stated he supports vote of Board. 
9:40p.m. Ms. Livingston moved to adjourn the meeting, 2nd by Mr. Hillman VOTE: Unanimous, so 
moved. 

9:40p.m. Meeting adjourned. 


