ECEIVE

MAR 282014 Town of Ayer

W Board of Selectmen .
cetl et Ayer Town Hall - 1" Floor Meeting Room
OWN OF AYER Ayer, MA 01432

Tuesday, April 1,2014, 7:00pm

Open Session Meeting Agenda

7:00pm CALL TO ORDER: Review and Approve Agenda; Announcements

Apr. 11, 2014, 5pm: Annual Town Meeting Warrant Closes

Apr. 15,2014 7pm-2015 Water/Sewer Public Hearing

Apr. 22,2014 7pm- 2015 Budget/5-12-14 ATM Warrant Public Hearing

Apr. 28, 2014, 7Tam-8pm: Ayer Town Elections, Town Hall (No Meetings at Town Hall)
May 12, 2014, 7pm: Ayer Annual Town Meeting

7:05pm PUBLIC INPUT

7:15pm Mark O'Hagan-Willows Agreement

7:30pm Town Accountant-Lisa Gabree
Fin-Com-Scott Houde, John Kilcommins, Marianne Zawacki
re: Paul Todisco-Pension Reserves Investment Trust

8:00pm Richard Gerace-Water Abatement-1 Jonathan Drive, Ayer, MA

8:15pm Shaker Hills Country Club LL.C, re Sunday Brunch "change of hours" Request
8:30pm Central Fire Station RFP Proposals

1. GS Holdings, LLC-Littleton, MA
2. Monument Construction, LLC-Nashua, NH

8:45pm Town Administrator's Report
9:00pm JBOS Update

9:15pm New Business / Selectmen’s Questions

9:45pm Adjournment




Agenda Item 1. Public Input



Agenda Item 2. Willows Agreement






Agenda Item 3. Pension Reserves Investment Trust





























































































Agenda Item 4. Water Abatement Request






DEPARTMENT OF PUBLIC WORKS

Mark L. Wetzel, P.E., Superintendent
Pamela J. Martin, Office Manager

Memorandum
Date: March 28, 2014
To:  Board of Water and Sewer Commissioners
From: Mark Wetzel P.E., Public Works Superintendent

Re:  Request for Water and Sewer Bill Abatement
Richard Gerace, 1 Jonathan Drive

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T: (978) 772-8240

F: (978) 772-8244

I received the letter from Mr. Gerace to the Water and Sewer Commissioners dated February 26,
2014. Mr. Gerace is requesting an abatement on his sewer bill from 7-12-13 through 1-13-14. The
Water Division investigated and discovered a leak on his water service. The bill was for 12,430 CF.
We reviewed his water usage and determined that the past average usage for a similar period is

7,460 CF.

The customer is responsible for all water usage passing through the meter, regardless of if there is a
leak or not. However, as this excess water did not go to the sewer, I recommend that the Board abate

Mr. Gerace's sewer portion of the bill by $373.70 (4,970 CF ).


















Agenda Item 6. Shaker Hills Country Club-Change in Hours






‘l.:ﬁ ATI/V\ 5\*3’\%
- d in book 24404-391. /\’@%

EXCEPTINGParcel“B”shown on the above mentioned plan ' N \ & \
Said Parcel “B” contains 7,854 sq. ft.

TOGETHER with a utility easement in and over Parcel “B”
shown on said plan.

TOGETHER with a 10’ wide slope easement in and over Lots
104 and 105 as shown on said plan. Take any action
thereon or in relation thereto.

ARTICLE 14. = To see if the Town will vote to adopt the Chapter 71, Sections 14 and
14A of the Massachusetts General Laws regulating the forming of a Regional School
District Planning Board and to provide five hundred dollars ($500.00) for an operating
budget, take any action thereon or in relation thereto.

ARTICLE 15. To see if the Town will accept the provisions of Massachusetts
General Laws, Chapter 138, Section 33A, which provides: “The Local Licensing
Authority of any City or Town which accepts this section may authorize licensees under
section 12 to sell alcoholic beverages between the hours of one o’clock ante meridian and
two o’clock ante meridian on Sundays, the last Monday in May and on Christmas Day or
{ on the day following when said day occurs on a Sunday” or take any action thereon or in

A relation thereto. (BY PETITION)

ARTICLE 16. To see if the Town will accept the provisions of Massachusetts
General Laws, Chapter 138, Section 33B, which provides: “The local licensing authority
of any City or Town which accepts this section may authorize licensees under section
twelve to sell alcoholic beverages between the hours of eleven o’clock ante meridian and
twelve o’clock noon on Sundays, the last Monday in May and on Christmas Day or on the
day following when said day occurs on Sunday” or take any action thereon or in relation

thereto. (BY PETITION)

ARTICLE 17. To s own vote to raise by taxation or transfer from
i ;the sum of five thousand dollars ($5,000.00) for the purpose of providing

senior citizens and disabled homeowners with a real estate tax payment voucher program

approved by the Town Administrator or take any action thereon or in relation thereto.

AYER SENIOR CITIZENS PROPERTY TAX WORK-OFF PROGRAM

1. ELIGIBILITY:

*#*Must be 60+ or disabled resident of Town

**+*Must be home owner or current spouse

***Must occupy the property for which the voucher will be used for
***Only one application per household accepted

N












Shaker Hills Country Club, Corp.
Director Action by Written Consent

The undersigned, being all the directors of Shaker Hills Country Club, Corp., a Massachusetts corporation (the
”Corpdraﬁ'qn”), hereby conseht to the following actions and adopt the following votes in lieu of a special
meeting of the Board of Directors, pursuant to the provisions of Chapter 156D, Section 8.21 of the
MassachusettsGeneral Laws:

VOTED: To file with the Town of Ayer Licensing Authorities a request for an extension to our Liquor
License on Sundays/Holidays to commence alcohol service as of 10:00am, as allowed per MGL
Chapter 138 Section 33B and in accordance with Town of Ayer provisions relating to such
matters.

This writing shall be filed with the records of the meetings of the directors of this Corporation and shall
be treated for all purposes as resolutions taken at a meeting.

e ll

Frederick J. Curtls oIe Director

Dated: March 12, 2014



Agenda Item 7. Central Fire Station RFP Proposal



RFP
For the Sale
Of the
Central Fire Station Property

February 12, 2014

REQUEST FOR PROPOSALS PACKET

{ FOR THE SALE OF THE

FORMER AYER CENTRAL FIRE STATION
BUILDING AND PROPERTY

14 WASHINGTON STREET

TOWN OF AYER, MASSACHUSETTS
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REQUEST FOR PROPOSALS

FOR THE SALE
OF THE FORMER CENTRAL FIRE STATION
14 WASHINGTON STREET
TOWN OF AYER, MASSACHUSETTS

L Introduction

The Ayer Board of Selectmen (BOS) requests proposals from qualified individuals and firms for
the sale of a property consisting of one parcel and a two story building with approximately 9,240
square feet overall and 6000 GSF on the first floor located on 0.23 acres.

The property is immediately adjacent to Ayer s Downtown Historic Mercantile District. While
the building does not contribute to the 19" century rail and military history of the District, as
Ayer’s first official fulltime fire station it is historically and culturally significant. Although the
Downtown Mercantile Historic District does not confer any control to the Town with regard to
restrictive preservation covenants, it is the intent of the Town to require such a covenant to
preserve the fagade essentially unchanged.

In 2012, the Ayer Town Meeting, through Warrant Article 10 (see attachment), authorized the
Board of Selectmen to be responsible for the future use of the Central Fire Station property,
which is currently vacant. The property is zoned within the Downtown Business designation

area under the Ayer Zoning Bylaws.

Through this Request for Proposals (RFP), the BOS is making this public offer for the property
to be sold to the proposer submitting the proposal that the BOS evaluates as being the most
advantageous based on the evaluation criteria, considering both purchase price and the
comparative criteria in this RFP.

II. Goals: Buyer Responsibilities
The BOS has established the following goals for the reuse of the property:

1. To sell the entire property “as is” with these contingencies: execute a purchase and sales
agreement as soon as possible and to execute those documents based on the attached

Potential Terms of the sale
2. To ensure that the use of the property minimizes disruption to the neighborhood; and,

3. To preserve the architectural fagade of the building to the maximum extent feasible,
particularly the area of the original fire station footprint

The proposer is responsible for:

1. Complying with relevant laws and regulations; and obtaining and complying with permits
granted by appropriate authorities; and must comply with existing use requirements and
restrictions, unless the buyer initiates and completes processes to legally change said
requirements and restrictions, at the buyer’s expense;
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2. The cost of all proposed renovations and/or changes to the property; and for the cost of all
required permits, etc.

0. Required Submittals

To be responsive, each prospective proposer must submit six (6) copies of the proposal, and
include all of the information listed below. The six (6) copies of the use proposal must be
inserted into a single sealed envelope marked RFP # USE PROPOSAL FOR THE PURCHASE
OF THE FORMER CENTRAL FIRE STATION, AYER. MASSACHUSETTS

All of the following information must be included in each copy of the purchase and sale proposal

in the following order (if any item is not applicable, include a statement explaining why the item

is not applicable):

1. The completed proposal cover page (see attachment).
2. A table of contents with page numbers.

3. Ifapplicable, a certification executed by the secretary of the corporation indicating that the
person signing the proposal has been authorized to do so by a vote of the board of directors.
The proposal documents must be signed as follows: 1) if the proposer is an individual, by
him or her personally; 2) if the proposer is a partnership, by the name of the partnership,
followed by the signature of each general partner; and, 3) if the proposer is a corporation,
by the authorized officer, whose signature must be attested by the clerk/secretary of the
corporation, and the corporate seal affixed.

5. A fully executed copy of the Disclosure of Beneficial Interests Statement, a blank of which
is attached (see MGL c. 7, s. 40J).

6. A fully executed copy of the Certificate of Non-collusion form, a blank of which is
attached (see MGL c. 268A).

7. A fully executed copy of a Certificate of Tax Compliance form, a blank of which is
attached (see MGL c. 62C, s. 49A).

9. A fully executed Zoning Compliance Statement, a blank copy of which is attached;
together with a statement indicating that the use will comply with all applicable laws,
regulations, and permits.

10. An explanation of how the proposal complies with each of the Minimum Quality Criteria
listed in Section VI, Minimum Quality Criteria, below.

11. Anexplanation of the level (highly advantageous, advantageous, etc.) at which the
proposer believes the proposal complies with each of the Comparative Quality Evaluation
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Criteria listed in Section VII, Comparative Quality Evaluation Criteria, below, including a
clear explanation of the proposer’s objectives for the use of the property, and including
specific actions showing how the proposer proposes to integrate its use into the character
of the surrounding neighborhood with minimal disruption.

14. A written description of how the proposer will configure the space, together with a copy of
the approximate floor plan of the proposed configuration of the space.

15. As applicable, a statement indicating the hours of operation, the number of employees on
the site at any time, the number of parking spaces required, and the number of visitors or
customers expected by the time of the day.

IV. General Procedures

Advertisements noticing the availability of this RFP have appeared, or will appear, in the state
Central Register on February 12, 2014; in the Lowell Sun and the Public Spirit on February 21,
2014. In addition, notice of the availability of this RFP is conspicuously posted at the Ayer
Town Hall as of February 12, 2014 and can be found on the Town’s website www.ayer.ma.us.

The Town will conduct two tours of the property on February 28" and March 3rd and at 11:00
am. All those considering submission of a proposal are encouraged to tour the property. Contact
David Maher at 978-772-8206 or dmaher@ayer.ma.us for information on touring the property
and to register for one of these scheduled times.

Those wishing to submit a proposal must obtain a copy of the RFP packet. The RFP packet is
available at the Board of Selectmen’s Office, first floor, Ayer Town Offices, 1 Main Street,
Ayer, Massachusetts 01432, between the hours of 9:00 a.m. and 5:00 p.m., Mondays through
Friday, except for holidays, when the Town Offices will be closed.

Proposals are invited and must be received on or before 4 p.m., March 14, 2014 at the Board of
Selectmen’s Office, First Floor, Ayer Town Offices, 1 Main Street, Ayer, and Massachusetts
01432. Proposals received later than this time and date will be returned unopened as non-
responsive. All times will be ascertained by reference to the clock in the Board of Selectmen’s

Office.

A proposer may correct, modify, or withdraw a proposal by written notice received by the Town
prior to the time and date set as the submittal deadline, March 14, 2014. Each modification to
proposals must be submitted in a sealed envelope clearly labeled “Modification #: Former Ayer
Central Fire Station.” Each modification must be numbered in sequence, and must reference the

original RFP.

After the opening of the proposals a proposer may not change any provision of the proposal in a
manner prejudicial to the interests of the Town or fair competition. Minor informalities will be
waived, or the proposer will be allowed to correct them. Minor informalities are minor
deviations, insignificant mistakes, and matters of form rather than substance, of the proposal, that
can be waived or corrected without prejudice to other offerors, potential offerors, or the Town of
Ayer. If a mistake and the intended proposal are clearly evident on the face of the proposal
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document, the mistake will be corrected to reflect the intended correct proposal, and the proposer
will be notified in writing; the proposer may not withdraw the proposal. A proposer may
withdraw a proposal if a mistake is clearly evident on the face of the proposal document, but the
intended correct proposal is not similarly evident.

The Town may cancel this RFP, or reject in whole or in part any and all proposals, if the Town
determines that cancellation or rejection serves the best interests of the Town.

The Town also reserves the right to select the winning proposal based on the evaluation of the
proposer’s overall submittal, and the extent to which the proposal meets the evaluation criteria in

this RFP. Thus, the Town may exercise its right to select a proposal that may not have
offered the highest sale price.

If any changes are made to this RFP, an addendum will be issued. Addenda will be mailed,
faxed, or emailed to all proposers on record as having picked up the RFP.

Questions concerning this RFP must be submitted in writing to: David Maher, Director of
Economic Development and Fire Station Reuse Committee, Ayer Town Offices, 1 Main Street,
Ayer, Massachusetts 01432. Questions may be delivered or mailed to this address; or faxed to
978-772-8208 (clearly addressed to David Maher); or emailed to dmaher@ayer.ma.us. All
questions must be received by 4 p.m. on March 11th. Written responses will be mailed, faxed, or
emailed after this deadline to all proposers on record as having picked up the RFP.

V. Evaluation Procedures

The Town Administrator (TA) and the members of the Fire Station Reuse Committee will screen
the proposals for completeness. Proposals deemed to be incomplete will be rejected. The TA
will then review each completed proposal to ensure that it meets all of the minimum quality
criteria listed in Section VI, Minimum Quality Criteria, below. Those proposals that meet all of
the minimum quality criteria, and that are determined to be responsive, will be further reviewed
using the Comparative Quality Evaluation Criteria listed in Section VII, Comparative Quality
Evaluation Criteria, below.

An Evaluation Team will be comprised by members of the Ayer Board of Selectmen and the
Fire Station Reuse Committee. The Evaluation Team will rate each of the first four (4)
mandatory Comparative Quality Evaluation Criteria listed below using the listed ratings and
assign a rating to each criterion, and an overall rating to each proposal; the Evaluation Team
shall then assign a team rating to each criterion, and an overall rating to each proposal.

The Evaluation Team shall either:

Recommend to the BOS which proposer to negotiate a deal with, based on the most
advantageous overall ratings of the first four (4) mandatory Comparative Quality Criteria

Conduct an Optional Interview/Presentation with the top-ranked proposers
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VL. Minimum Quality Criteria

Following are the Minimum Quality Criteria that proposers must meet. Failure to meet these
Minimum Quality Criteria will result in the immediate rejection of the proposal. Proposers
must clearly indicate, and explain in detail, compliance with these Minimum Quality Criteria in a
separate chapter of the proposal (see Section III, Required Submittals, Item 12, above).

1.

Proposers must meet all of the goals listed in Section IL, Goals, above. In addition,
proposers must comply with the requirements specified in Section III, Required
Submittals, and Section IV, General Procedures, above;

Proposers must accept and evaluate the property “as is” with no contingencies;

Proposed uses of the property must comply with relevant laws, regulations, and permits
granted by appropriate authorities; and must comply with existing use requirements and
restrictions, unless the buyer proposes to initiate and complete processes to legally change
said requirements and restrictions, at the proposer’s expense, in which case said changes

must be listed and explained; and,

The proposer must be responsible for the cost of all proposed renovations and/or changes to
the property, and for obtaining, and the cost of obtaining, all required permits, etc.

VII. Comparative Quality Evaluation Criteria

Each of the Comparative Quality Evaluation Criteria below may contain ratings of highly
advantageous, advantageous, not advantageous, and unacceptable. Proposers must clearly
indicate, and explain in detail, the level of compliance with these Comparative Quality
Evaluation Criteria in a separate chapter of the proposal (see Section III, Required Submittals,
Item 13, above).

1. PROPOSED TERMS OF ACQUISITION CHANGES/ELIMINATIONS

Highly Advantageous — No changes/eliminations are proposed.
Advantageous — A few changes/eliminations are proposed.

Not Advantageous — Many changes/eliminations are proposed.
Unacceptable — An altogether different set of terms is proposed.

LEVEL OF NEIGHBORHOOD DISRUPTION CAUSED BY PROPOSED USE

Highly Advantageous — Other than those disruptions already caused by existing
neighborhood uses, proposed use potentially causes no other disruption to the neighborhood.
Advantageous — Proposed use potentially causes limited additional disruption to the
neighborhood.

Not Advantageous — Proposed use potentially causes significant additional disruption to the
neighborhood.

Unacceptable — Proposed use definitely causes significant additional disruption to the
neighborhood.
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3. LEVEL OF CHANGE TO FACADES
Highly Advantageous — No changes to any fagades are proposed.
Advantageous — A few minor changes to the side and rear fagades are proposed.
Not Advantageous — A few minor changes to the front fagade are proposed.
Unacceptable — Substantial changes to the front, or to the side and rear fagades, are proposed.

4, LEVEL OF HISTORIC PRESERVATION
Highly Advantageous- Restore the complete original historic exterior structure
Advantageous — A few minor changes to the front, side and rear facades are proposed
Not Advantageous — significant changes to the front, side and rear facades

Unacceptable — No historic preservation

5. OPTIONAL INTERVIEW/PRESENTATION (As necessary)
Highly Advantageous — Well-designed, concise, original presentation, with specific focus on,
and clarification of, the written proposal, made by prospective buyer; concise, “on-point”
answers to questions.
Advantageous — Average presentation, with general focus on, and clarification of, the written
proposal, or average answers to questions.
Not Advantageous — Poor presentation, with very little focus on, and clarification of, the
written proposal, or poor answers to questions.

IX. Rule for Award of Property Deed

The proposer selected for the sale award of this property will be the most advantageous proposal
from a proposer who is both responsive and responsible, taking into consideration all other
evaluation criteria set forth in this RFP. A responsive proposer is one, who meets all of the basic
requirements as outlined in this RFP, and whose proposal contains the required information and
properly executed forms; a responsible proposer is one who possesses the capability, integrity,
and reliability to purchase and use the property as specified in the proposal.



