RECEIVED.

TOWN OF AYER Boatd of Selectmen
YER Ayer Town Hall — 1" Floor Meeting Room

W15 AUG 15 AN 9: g »'ﬁ ~ Ayer, MA 01432

Tuesday, August 19, 2014 - 7:00pm
Open Session Meeting Agenda

7:00pm Call to Order

Review and Approve Agenda; Announcements

7:05pm* Public Input

7:15pm Mzr. Mike Detillion, Veteran’s Services Officer
1. Rolling Thunder Request

7:20pm Dr. Mary Malone, Superintendent, Ayer Shirley Regional School District
1. Introduction & Discussion of ASRSD Goals

7:40pm Common Victualler License Application
1. Subway Restaurant

7:45pm Ayer Package Store, Inc.
1. Request for Change of Manager

7:50pm Mr. Sam Lawton, Montachusett Regional Planning Commission
1. Hazard Mitigation Plan

8:05pm Mr. Mark Wetzel, DPW Superintendent
1. Change Ozder for PJ Albert, Inc. 4, Sandy Pond Traffic Proposal

2. Mountain Laurel Road Acceptance 5. Private Way Snow Removal Policy
3. Pleasant Street & Taft Street Water Main Bid Award 6. - Unaccepted Roads Work Group

8:30pm Mzr. David Maher, Director of Economic Development
1. FY'11 EDF Grant
2. FY’15 CDBG Public Input Process
3. Expansion of Community Development Hours

8:50pm Town Administrator’s Report
1. Report from Executive Session(s) per OML 5. MJTC Appointment
2. Review of MGL Ch. 61 — Pleasant Street Ext 6. MNHG Appointment
3. Award of Town Hall Windows Replacement Contract 7. Old Fire Station Appraisal
4. Opening of Fall Town Meeting Warrant

9:15pm New Business/Selectmen’s Questions
1. Planning Board (BOS Discussion)
2. Payment and Billing of the Town's 9 A 1/2 Health Insurance Bills (Selectman Luca)
3. Audit Report Discussion (Selectman Luca)
4. JBOS Update (Selectman Luca)
5. Grant Writer Discussion (Selectman Hillman)

9:40pm Approval of Meeting Minutes
January 8, 2013; Januvary 22, 2013; March 26, 2013; Apsl 23, 2013; May 7, 2013; May 21, 2013; June 4, 2013;

April 22, 2014; July 15, 2014

9:50pm Adjournment

*Agenda Times are for planning purposes onky and do not necessarily constitute exact times.



AYER VETERANS' OFFICER

Dwight M. Detillion
vet@ayer.ma.us

Town of Ayer, Massachusetts
1 Main Street — Ayer, MA 01432
(978) 772-8212

To: Ayer Board of Selectmen
From: Ayer Veterans Agent
Date: 8/12/14

Re: POW/MIA Chair of Honor

| was approached by Rolling Thunder, Inc in hopes that we the Town of Ayer would honor our POW/MIA
veterans with a chair dedicated to them that would be placed on this property to educate the public of
the American Prisoners of War left behind.

The cost of the chair is only $126 and | will pay for it from my veterans budget. The chair comes with a
plaque addressing the 92,000 veterans that are POW/MIA dating back to WWI.

The Town of Ayer will be the first in the area to place a chair dedicated to POW/MIA issue. The chair is
to be roped off and dedicated to a specific area and honored with the American Flag and POW/MIA Flag

on either side.

fully:u%ittzég é i

Dwight M. Detillion

Ayer VSO

cc: Robert Pontbriand, Ayer Town Administrator






The Boston Globe

Leaving an empty seat in tribute
to POWs and MIAs

By Kevin Cullen
| GLOBE COLUMNIST

NOVEMBER 06, 2012

On this, the most partisan day of the year, here’s an idea we can all get behind.

A few years ago, Joe D’Eniremont saw an empty seat at a racetrack in Bristol, Tenn. It
was left empty on purpose, a symbolic way to remember the 92,000 American service
members who since World War I went missing in action or were prisoners of war who
didn’t make it home.

D’Entremont — president of the Massachusetts chapter of Rolling Thunder, a group
dedicated to making the government accountable for POWs and MIAs, looked at the
empty seat in Tennessee and said, “Why not here?”

But you have to walk before you can run. D’Entremont noticed that the color guard that
marched onto the field at Gillette Stadium during Patriots games didn’t include a
POW/MIA flag. So he called up the Patriots and offered them a flag, and they readily
agreed. That flag is out there at every game now. The Red Sox started flying a POW/MIA
flag at Fenway Park. It took a little longer to get one up at TD Garden, where the Bruins
and Celtics play, but eventually goodwill prevailed. If you look around, there are
POW/MIA flags at a lot of public events now. Thank you, Rolling Thunder.

Still, D’Entremont kept thinking about that empty seat in Tennessee, so he went back to
the sports teams and asked them to give up a seat.



The Lowell Spinners, the minor league baseball team, were the first to sign on. In June,
they dedicated a single black chair in Section 104 of LeLacheur Park that will remain

empty forever.

D’Entremont was grateful, but he went looking for a bigger venue. On Friday, the
Patriots will unveil a seat that will be kept empty at Gillette on Sunday, Veterans Day,

and every day after that.

There’s more. D’Entremont’s buddy, Dennis Moschella, president of Veterans Assisting
Veterans, got talking last summer to John MacDonald, the vice president of corporate
strategy for Lupoli Cos., about the idea of putting up POW/MIA tables in restaurants.
MacDonald is an Air Force veteran, and he turned to his boss, Sal Lupoli, and in no time

at all, Lupoli said, “Let’s do it.”

“Joe D’Entremont told us he’s had trouble persuading restaurants to do this,”
MacDonald said. “Sal jumped in with both feet.”

A couple of weeks ago, they unveiled a table with an empty seat at Salvatore’s, Lupoli’s
restaurant in Lawrence, and 300 people showed up. Lupoli wants to leave an empty seat
in each of his five restaurants and his 40 pizza shops. Eventually it will get done. And if
you don’t think it will happen in all those locations, you don’t know Sal Lupoli.

D’Entremont is hoping for momentum. What the Patriots are doing this week sets an
example for the Red Sox and the people who run the Garden. Sal Lupoli has set the bar
for restaurants.

D’Entremont is a Jamaica Plain guy, and when he went to his local, the venerable
Doyle’s Cafe, Gerry Burke Jr. agreed to keep an empty table throughout the Veterans
Day weekend. :

What if every bar in Boston, in Massachusetts, in New England left an empty seat or
table?

From that empty seat at the racetrack in Tennessee, Joe D’Entremont is trying to think
beyond stadiums and restaurants and bars. .

He's thinking all sorts of public places, places where people go and people talk, where
parents talk to their kids. Parks. Schools. Beaches.

“Think about the conversations,” D’Entremont said. “I’d bet that most Americans
wouldn’t have any idea that 92,000 service members were POWs or MIAs who never
made it home from the wars of the last century. Think about parents talking to their kids
about the empty seat. Guys were left behind. They can’t speak for themselves, so we
have to speak for them.”

Kevin Cullen is a Globe columnist. He can be reached at cullen@globe.com. Follow him
on Twitter @GlobeCullen.





















ECEIVE

TOWNOFAYER  ABPLICATION FOR COMMON VICTUALLER’S LICENSE
SELECTMEN'S OFFICE

Application is bereby made for a Common Victualler’s License

NAME OF APPLICANT: Rimpe e DesAl
COMPANY NAME: SORAYER INC. /Sl)bw

COMPANY ADDRESS: ME_CWU RY, MA 01545
TYPE OF BUSINESS: ReTalL , PesmesNT - SLBLSAY

NAME OF PARTNERS:

DESCRIPTION OF PREMISE: (Use back side if necessary)

: ‘
APPLICANT’S SIGNATURE: O(L/MPL Q\ Q—%CA DATE: 3Z3Z 2014

ADDRESS:

TELEPHONE #:

HOME BUSINESS

Selectmen’s Meeting Date: )41 /ﬂl U Sf /q 2 0 / (7/

FEE: $50.00 Cash, Check or Money Order Payable to the Town of Ayer

R[4 ey 4 10>

Date Fee Received] ' ' Payment Type

FOOD HANDLER’S LICENSE: Please attach copy

73 SSOGR 10/12/42010
License Number Date of Issue
TAX COLLECTOR:
I certify i is currept on all local taxes, assessments, betterments or any other mu.mctpal ch

T7/ Collector iy 2y Date



EXAM FORM NO. 10168

H
CER%IFICATE N O. 7355068

TO -

DIMPLE DESAI . .
for successfully completing the standards set forth for the ServSafe® Food Protection Manager Certification Examinaticon,
which [s accredited by the American National Standards Institute (ANSi}-Canference for Food Protactlon {CFP).

10/12/2010

DATE OF EXAMINATION

10/12/2015

R - . DATE QF EXPIRATION .
o A Local laws apply. Chack with your locel regulatery agency for recertification requirements,

an - . /w(z‘4 Ve ' - = "‘/\"’/.
>"m;0mmm ' £ lv y _— NATIOMNAL <

v

RESTAURANT

: atienal Stangards stilute

T and thie Cr)::fgr‘?::(?‘c?é}x?z\g& Frg{e\cl{;(;n ® ASSOCIATEOP’ \‘
S—. Paul Hineman ®

#0865 Executive Director, National Restaurant Asseclation Solutions

22018.Nntlonal Rostaurant Assaclotion Educational Foundation, All fights rasorvod SarvSefo and tha ServSafo logo aro raglatared trademarks of tha Natlonal R A
wd used undar licanse by National Restaurant Assactation Sofutions, LLC, a wholly ownad subsldiary of the Natlonal Resteorant Assoclation,

‘his documant cannst bo repreduced or eltarad.

0070201 .. v.1007

| Foundatipn,






The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission . ... - __[1] For Reconsideration
239 Causeway Street D E @ E n
Boston, MA 02114 .
www. mass.gov/abec ' 0
JuL 23 2014
MUST BE SIGNED BY LOCAL LICENSING AUTHOR TOWN OF AYER
SELECTMEN
006000022 Ayer
ABCC License Number City/Town Local Approval Date
TRANSACTION TYPE e check all releyv ransactions):
2] New License ] New Officer/Director [ Pledge of License [] Change Corporate Name
{7] Transfer of License [[] Change of Location [] Pledge of Stock ’"”"'Ij/sgs—ﬁal to Annual
Change of Manager [[] Alteration of Licensed Premises [[] Transfer of Stock [[] Change of License Type
|7] Cordials/Liqueurs Permit [] 1ssuance of Stock [J New Stockholder O Otherl
] 6-Dayto 7-Day License [C] Management/Operating Agreement 7] Wine & Malt to All Alcohol
Name of Licensee  |Ayer Package Store, Inc. EIN of Licensee
D/B/A Manager |Lester W. Berry
ADDRESS: {48 Main Street CITY/TOWN: |Ayer STATE IMA ZIP CODE j01432
All Alcohol Package Store
Annual or Seasonal Category: (ail Alcohol Wine & Mait Wine, Type: (Restaurant, Club, Package
Malt & Cordials) Store, General On Premises, Etc)
{omplete Description of Licensed Premises:
Package Store located at 48 Main Street, Ayer, MA
{See attached sketch
1 ] )
Application Filed: Advertised: . Abutters Notified: Yes [] No []
Date &Time : Date &Attach Publication
Licensee Contact Person for Transaction [Roy W. Pastor, Esquire - Phone: [(978)772-0011
ADDRESS: (44 East Main Street CITY/TOWN: |Ayer STATE |MA ZIP CODE (01432
Remarks:
The Local Licensing Authorities By: ' Alcoholic Beverages Control Commission
Ralph Sacramone
Executive Director

ABCC Remarks:




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abcc

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE: RETA

CHECK PAYABLE TO ABCC OR COMMONWEALTH OF MA: $200.00
(CHECK MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL)
CHECK NUMBER

{F USED EPAY, CONFIRMATION NUMBER

A.B.C.C. LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY)

LICENSEE NAME AYER PACKAGE STORE, INC.
ADDRESS 48 MAIN STREET
CITY/TOWN AYER STATE IMA ZIP CODE 01432

TRANSACTION TYPE (Please check all relevant transactions):

[ Alteration of Licensed Premises [} Cordials/Liqueurs Permit [J New Officer/Director  [] Transfer of License

[C] change Corporate Name [] tssuance of Stock [] New Stockholder [] Transfer of Stock

[[] Change of License Type [[] Management/Operating Agreement  [_] Pledge of Stock [[] Wine & Mait to All Alcohol
[CJ Change of Location [ Morethan (3)§15 [] pledge of License [] 6-Dayto 7-Day License
Change of Manager [C] New License [] Seasonal to Annual

[] other

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS TRANSMITTAL FORM ALONG WITH THE
CHECK, COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
P. 0. BOX 3396
BOSTON, MA 02241-3396



006000022

ABCC License Number

The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abcc

PETITION FOR CHANGE OF LICENSE

AYER

City/Town

The licensee{AYER PACKAGE STORE, INC.

following transactions:
Change of Manager

] Pledge of License/Stock
m Change of Corporate Name/DBA

n Alteration of Premises
n Cordial & Liqueurs
0 Change of Location

0 Change of License Type (§12 ONLY, e.g. “club” to “restaurant”)

respectfully petitions the Licensing Authorities to approve the

Change of Manager Last-Approved Manager: ~ f| ESTER W. BERRY

Requested New Manager: |pAVID W. BERRY

[] Pledge of License /Stock Loan Principal Amount: $ Interest Rate:
Payment Term: Lender:

[ Change of Corporate Name/DBA | 551-Approved Corporate Name/DBA:
Requested New Corporate Name/DBA:

[[] Change of License Type Last-Approved License Type:
Requested New License Type:

[] Alteration of Premises: (must fill out attached financial information form)

Description of Alteration:

] Change of Location: (must fill out attached financial information form)
Last-Approved Location:
Requested New Location:

\ ~ \ \
Signature of Licensee / \ ) A \,/ . "é,‘\ / Date Signed é -a-1v

(ifaC

hodmed N
P

P LG byits




All proposed managers are required to complete a

The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abcc
MANAGER APPLICATION

Personal Information Form

and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Name of Licensee:  |AYER PACKAGE STORE, INC. | Business Name (dba): [same

Address: 48 MAIN STREET

City/Town: [AYER I State: Zip Code: |01451

ABCC License Number: |006000022 | Phone Number of Premise:  |(978) 772-3308

(If existing licensee)

2. MANAGER INFORMATION:

A. Name: |DAVID W. BERRY

B. Cell Phone Number:

C. List the number of hours per week you will spend on the licensed premises:

(978) 771-1267

Appx. 35-40 hours per week

3. CITIZENSHIP INFORMATION:

A. Areyou a U.S. Citizen:  yag No D B. Date of Naturalization:

C. Court of Naturalization: |

(Submit proof of citizenship and/or naturalization such as U.S. Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages?

If yes, please describe:

has been suspended, revoked or cancelled?

If yes, please describe:

Yes No []
Own stock in corporation that owns the current license
B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
Yes [ ] No
C. Have you ever been the Manager of Record of a license that was issued by this Commission? - Yes [] No

If yes, please describe:

D. Please list your employment for the past ten years (Dates, Position, Employer, Address and Telephone):

Manager of Carlin's Restraunt, Inc., Ayer, MA 10 years

1 hereby swear under the pajps and penaities-af perjury that the information ! have provided in this application is true and accurate:

Signature V\/\ . %/-\( Date
|

L1714




Additional Space

Please note which question you are using this space for.




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abcc

PERSONAL INFORMATION FORM

Each individual listed in Section 10 of this application must complete this form.

1. LICENSEE INFORMATION:

B. Business Name (dba)
A. Legal Name of Licensee {AYER PACKAGE STORE, INC.
D. ABCC License Number |006000022
C. Address {48 MAIN STREET (If existing licensee)
E. City/Town]AYER State IMA Zip Code 01432
F. Phone Number of Premise|(978) 772-3308 G. EIN of License

2. PERSONAL INFORMATION:

A. Individual Name {DAVID W. BERRY B. Home Phone Number |(978) 771-1267
C. Address 12 HARRIS LANE

D. City/Town HARVARD State E Zip Code {01451

E. Social Security Number }XXX-66-8125 F. Date of Birth {08/11/1970

G. Place of Employment AYER PACKAGE STORE, INC.

3. BACKGROUND INFORMATION:

Have you ever been convicted of a state, federal or military crime? Yes [] No
If yes, as part of the application process, the individual must attach an affidavit as to any and all convictions. The affidavit must include the city and state where
the charges o red as well as the disposition of the conviction:

4. FINANCIAL INTEREST:
Provide a detailed description of your direct or indirect, beneficial or financial interest in this license.

Own stock in corporation that owns license.

IMPORTANT ATTACHMENTS (8): For all cash contributions, attach last (3) months of bank statements for the source(s) of this cash.
*If additional space is needed, please use the last page

I hereby swear under the pains and penalties of perjury that the information | have provided in this application is true and
accurate:

Signature N L. \%,\ ‘% ¢-1a-14 | Date

Title PRESIDENT (If Corporation/LLC Representative)




Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor
Boston, MA 02114

KIM S. GAINSBORO, ESQ.
CHAIRMAN

STEVEN GROSSMAN
TREASURER AND RECEIVER GENERAL

CORI REQUEST FORM

The Alcoholic Beverages Control Commission has been certified by the Criminal History Systems Board to access conviction and pending Criminal Offender Record
Information. For the purpose of approving each shareholder, owner, licensee or applicant for an alcoholic beverages license, I understand that a criminal record check
will be conducted on me, pursuant to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: Isoooozz LICENSEE NAME: | AYER PACKAGE STORE, INC. CITY/TOWN: |AYER

OF EXASTING LICENSEE)

APPLICANT INFORMATION

LAST NAME: [BERRY FIRSTNAME:  |DAVID MIDDLE NAME: |W

MAIDEN NAME OR ALIAS (IF APPLICABLE): PLACE OF BIRTH:  [Concord, MA

DATE OF BIRTH: |08/11/1970 SSN: XXX-66-81 ID THEFT INDEX PIN {IF APPLICABLE):

MOTHER'S MAIDEN NAME: |Beasley DRIVER'S LICENSE #: |S07062422 STATE LIC. ISSUED: |Massachusetts
GENDER: |MALE HEIGHT: 6 1' WEIGHT: 200 EYE COLOR: BROWN

CURRENT ADDRESS: |12 HARRIS LANE

CITY/TOWN: HARVARD STATE: |[MA zpP:  [01451

FORMER ADDRESS: |5 Calvin Street

CITY/TOWN: Ayer STATE: |MA 2P:  |01432

PRINT AND SIGN
PRINT AND SIC = —

PRINTED NAME: DAVID W. BERRY APPLICANT/EMPLOYEE SIGNATURE: N L, . \2__\ L

Y
Ay
NOTARY INFORMATION
Onthis | /9 74 o/d. 2y of Jane 26 ﬁéfore me, the undersigned notary public, personally appeared |DAVID W. BERRY
(name of document signer), proved to me through satisfactory evidence of identification, which were |KNOWNTOME "
to be the person whose name is signed on the preceding or attached document, and acknpwledged to me that (he) (she) slgned it voluntanly for
its stated purpose. | - o ) —— =
NOTARY
LISA E. RAMOS
LS Moiary Pusile
1 Commonwealih of Mcsssachusoﬂs
DIVISION USE QNLY k\ ) My Commissisn Expires
- February 13, 2015

The DOl identify Theft tndex PIN Number s to be completed by those applicants that have been tssued an Identity Thel
PIN Rumber by the DOl Certified agendies sre required to provide ail applicants the opportunity to inciude this
‘mmmmmwammmmm ALL CORI roquest forms that incude this fleki are
to the DO wiz mall or by fax to (617) 5604814,




AYER PACKAGE STORE, INC.

CERTIFICATE OF VOTE

BE IT KNOWN, that I, DAVID BERRY, being the duly elected incumbent Secretary of
AYER PACKAGE STORE, INC., do hereby certify and affirm that the following is a true extract
record of a special meeting of the Directors of the said corporation, duly called for and held on the
22nd day of January, 2014 at the offices of the corporation located at 48 Main Street, Ayer,
Massachusetts, a quorum being present and voting and the President in the chair:

Upon Motion, duly made and seconded, it was thereupon, unanimously

VOTED: To accept the resignation of LESTER BERRY as Manager of the
Ayer Package Store and to appoint DAVID BERRY as his successor
effective upon the approval of the necessary transfer documents by
the appropriate licensing authorities.

Upon Motion, duly made and seconded, it was thereupon, unanimously
VOTED: That DAVID BERRY is directed to sign, endorse and execute, on

behalf of the corporation, any and all documents, instruments or
forms necessary and proper to effectuate said transaction.

I further certify that DAVID BERRY is the incumbent President and Treasurer of the
Corporation at the date hereof.

Date: | - 72-1" ATTEST:

oAl o

DAVID BERRY, CLERK/SECRETARY
AYER PACKAGE STORE, INC.




Commontvealth of Magsachusetts
Middlesex, ss. OZ

n
On this /i day of January, 2014, before me, the undersigned Notary Public, personally
appeared DAVID BERRY, Clerk/Secretary of Ayer Package Store, Inc., proved to me through
satisfactory evidence of identification which was [J photographic identification with signature
issued by a federal or state governmental agency, [(Joath or affirmation of a credible witness, 3¢
personal knowledge of the undersigned, to be the person whose name is signed on the preceding
or attached document(s), and acknowledged to me thgt-said person signed it voluntarily for its

stated purpose. - .

. Notary Public
My Commission Expires: a)?//J; /205

LISA E. RAMOS
Notary Public

(A
' ’, Commonwealth of Massachusetts
) My Commission Expires
' Pebruary 13, 2015






. 2 Daxeof anh

Commaontuealth of ﬁlassanbuszttﬁ |

UNITED STATES OF AMERICA.

CERTIFICATE OF BIRTH

FROM THE RECORDS OF BIRTHS IN THE TOWN OF CONCORD

MASSACHUSETTS, U. §. A.

1. Full Name of Child

........

.............

David Worthen Berry

A};ggit 11._1970 _—

3.S:x,C rand:f'l‘wm ..... Male v

4. Place of Birth............. WW

5. Residence of Parents. ...... Groton, Massachusetts

6. Name of Father ........... Philip Dale Bex";'r.'v

7. Occupation of Father ...... Travel Agent

8. Bifthplace of Father ....... Boston, Massachusetts

5. Maiden Name of Mother ... | Karen Anne Beeslay

10. 0&upaﬁon of Mother ..... -——

11. Birthplace of Mother ...... Ancon, Panama

12. Dateof Record............ August 24, 1970
OO OO Jeannette. Ha..Rahl. hereby certify -

that the records of births required by law to. be kept in said Town are in my axstody, and’ diat the above is a
true extract from the records of births in said Tow, as certified by me. ) .

WiTNESS my hand and the seal of said Town, on the

29th

-------------------

Town C_I_erk.




Certification of Copy

Authorized by Executive Order 455(03-13) by Mitt Romney, Governor and published by
the Commonwealth of Massachusetts, Executive Department, Office of the Govemor’s Legal

Counsel.

Commontvealth of Magsachusetts

Middlesex,ss.
On this 15™ day of July, 2014, I certify that the attached document is a true, exact,

complete and unaltered copy made by me of the Certificate of Birth of David Worthen Berry

K Sl

Notary Public ,
My Commission Expires: & //3 Aol 5

IS LISA E. RAMOS
N Notary Public
) Comm;nweulth of Massachusetts

Commission Expires
February 13, 2015
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DEPARTMENT OF PUBLIC WORKS

Mark L. Welzel, P.E., Superintendent
Pamela J. Martin, Office Manager

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T:(978) 772-8240

F: (978) 772-8244

MEMORANDUM

Date:
To:

From:

August 12, 2014
Board of Selectmen

Mark Wetzel, P.E., Public Works Superintendent

Subject: August 19 Meeting Agenda Items

1.

Change Oder for PJ Albert Inc. - For signature by the Chairman. We have an annual contract
with PJ Albert Inc. for our Chapter 90 paving. We have added some additional items, curbing
and sidewalks, to the contract. Attached is the unit price change order for granite curbing and
5 foot bituminous sidewalk. These items will be used on the Cambridge Street project that
was recently approved by MassDOT. The estimate cost of the sidewalk construction with
ADA ramps is $44,000.

Mountain Laurel Road Acceptance- For signature by the Board. Attached are the Acceptance
of Deed and Acceptance of Easement forms for signature by the Board and attest by a Notary
Public. Also attached is the Deed Form to be executed by the Developer. After the Board has
signed, Town Counsel will finalize the recording of the deeds.

-Pleasant Street & Taft Street Water Main Bid Award. Bids for the replacement water main on

Pleasant Street and Taft Street will be opened on Thursday, August 14. If there are no
irregularities in the bids, I will recommend that the Board award the bid to the lowest
responsible bidder.

Sandy Pond Road Traffic Proposal - At the July meeting, I present a traffic calming
improvement for Sandy Pond Road. This would involve installing two (on east bound and one
west bound) radar speed signs on the road. These signs warn motorist that they are exceeding
the speed limit by flashing their current speed. 1 have contacted a local vendor and the
approximate cost for 2 solar powered radar speed signs is $8,000 ($4,000 per sign). | am
requesting that the board approve funding using the UDAG or other source to purchase the
signs. I will coordinate the location with the Chief of Police and the DPW will install and
maintain them. These signs will mitigate some of the residents traffic concerns on Sandy Pond
Road.

Unaccepted Roads Workgroup - As discussed at the July meeting, I have prepared a memo
outlining the formation of an Unaccepted Roads Workgroup. I am requesting that the Board
approve the formation of the workgroup so that we can begin important process of improving
and accepting the roads in Ayer.

Private Way Snow Removal Policy - The DPW provides snow and ice removal on most
private roads and ways in Town, in accordance with MGL Chapter 40 S6¢c. We are requesting
that the Board consider establishing a policy, that would address issues related to safe access
by snow plowing equipment and public safety vehicles. Attached is a draft policy for review
and comment.






Mountain Laurel Road, Ayer, MA

RETURN TO:
Shirin Everett, Esq.
Kopelman and Paige, P.C.
101 Arch Street, 12 Floor
Boston, MA 02110

QUITCLAIM DEED

Sandy Pond Estates LLC (the “Grantor”), having an address of 2 Bridgeview Circle,
Tyngsborough, Massachusetts 01879,

In Consideration of One Dollar and 00/100 ($1.00) paid,

Grants to the Town of Ayer (the “Town”), a Massachusetts municipal corporation, having an
address of , Ayer, Middlesex County, Massachusetts

with QUITCLAIM COVENANTS

The fee in and to the parcel of land situated in Ayer, Middlesex County, Massachusetts, on the
northerly side of Sandy Pond Road, being the subdivision roadway shown as “Mountain Laurel
Road” (the “Roadway Premises”) on a plan of land entitled: “Roadway As-Built Plan, Mountain
Laurel Road, Ayer, Massachusetts” prepared for Ranger Development, 2 Bridgeview Circle,
Tyngsborough, MA, dated March 17, 2014, by Pennoni Associates Inc. Scale 1” = 40’ which
plan is recorded herewith (the “Plan”)., Reference is hereby made to said' Plan for a more
particular description of said roadway. Hereby also conveying all water, sewer, and drainage
facilities located within said Roadway.

[such rights are implicit with the transfer of the fee to the road — don’t need that spelled out]The
Grantor warrants that the Roadway and the sanitary sewer or sewers and other appurtenances,
water pipes, conduits and their appurtenances and the stormwater drain or drains are free and
clear of all liens or encumbrances, that it has good title to transfer the same, that it will defend
the same against claims of all persons.

Also conveying the following rights and easements:



(a) Perpetual rights and easements for purposes of protecting public health, safety, and
welfare for the proper control of wastewater and sewage within the land shown on said
Plan, to enter upon, maintain, repair, and replace the equipment, structures, or features,
associated with the municipal sewer line which may be situated within the roads shown
on said Plan and within the Lots shown thereon and within ten (10°) feet of all sides of
sewer lines and related infrastructure installed within the Lots (the “Sewer Easement
Premises™), and to do all things necessary and proper to accomplish the proper use,
maintenance, repair, and replacement of portions of the sewer infrastructure which may
be situated now, or in the future, within said easement areas for sewer purposes, it being
recognized, however, that Grantee shall have no obligation with respect to any
wastewater and sewage facilities located within any of the lots shown on the Plan, which
shall be and remain the obligation of the respective lot owners;

(b) The permanent right and easement, for the purpose of protecting public health, safety and
welfare through the proper control of drainage within the land shown on the Plan, to enter
upon, maintain, repair, replace, place material within, under or over those certain areas,
features and infrastructure within those portions of Lots 1, 17, 19, and 21A that are
shown as “Drainage Easement” on the Plan (the “Drainage Easement Premises™). Said
Drainage Easement Areas may be used for all purposes for which storm water drainage
easements are commonly used in the Town of Ayer including, without limitation, the
installation, inspection, repair, removal, relocation, and replacement of drainage features,
structures or infrastructure. Grantor agrees that no permanent structures shall be placed,
and no trees shall be planted, within said Drainage Easement Areas which would impair
the rights as described herein. Reference is hereby made to the Plan for a more particular
description of the Drainage Easement Areas. Hereby also intending to confirm the
easements that were conveyed to the Town by Drainage Easement recorded with the
Middlesex South District Registry of Deeds in Book 33901, Page 104. See also
instrument recorded in Book 44659, Page 151; and

(c) The perpetual right, but not the obligation, to locate, relocate, construct, reconstruct,
remove and abandon in place within those portions of Lots 7 and 8 shown as “Utility
Easement” (the “Utility Easement Premises™) on the Plan underground water mains,
pipes, pipelines, wires, conduits and connections, and any and all other necessary fixtures
or facilities appurtenant thereto, all in accordance with the terms set forth in, and hereby
intending to confirm the easements that were conveyed to the Town under, the Grant of
Waterline Easement recorded with said Deeds in Book 42658, Page 466. See also
instrument recorded in Book 44659, Page 151.

(d) The perpetual grading easements on Lots 13A, 14A, 15A, 18A, 26A, and 27A as shown
on the Plan (the “Grading Easement Premises”), in accordance with the terms set forth in,
and hereby intending to confirm the easements granted under, the Grading Easement
recorded with said Deeds in Book 33901, Page 103 and confirmed in Book 42658, Page
459. See also instrument recorded in Book 44659, Page 151.

The Town shall have the right of entry upon and passage over said Roadway and the Sewer
Easement Premises, the Drainage Easement Premises, the Utility Easement Premises, and the



Grading Easement Premises (collectively, the “Easement Premise”) by foot and motor vehicle,
including heavy equipment, from time to time, for all purposes and uses incidental thereto. The
Town shall have the right to remove any structures, objects or vegetation (including trees and
shrubs) from the Easement Premises as may be necessary or convenient to exercise the
easements taken hereunder. No temporary or permanent buildings, structures or other objects
shall be constructed, installed or placed upon the Easement Premises.

The Roadway and the foregoing easements are hereby conveyed subject to and with the benefit
of the rights of others to use said rights of way, the matters shown on said plans and all
easements, encumbrances and reservations of record including:

1. The Certificate of Approval of a Modification of an Approved Definitive Subdivision, which
also incorporates prior approval, dated May 3, 2001 recorded with said Registry of Deeds at
Book 33901, Page 088.

2. A Covenant for Subdivision recorded at Book 42658, Page 470.

3. A Declaration of Easements, Restrictions and Covenants recorded at Book 42658, Page 461.
4. A Confirmatory Grading Easement recorded at Book 42658, Page 459.

5. A Drainage Easement recorded at Book 33901, Page 104.

6. A Grant of Waterline Easement recorded at Book 42658, Page 466.

7. An Order of Conditions recorded at Book 33901, Page 090, as affected by Extension Permit
recorded at Book 43025, Page 595.

8. A MA Endangered Species Act (G.L. c.131A) Conservation and Management Permit
recorded at Book 44444, Page 345.

9. All matters shown on the subdivision plan entitled “Definitive Subdivision and Lot Line
Adjustment Plan for Map 23 Lot 1 & Map 16 Lots 7 & 8 County of Middlesex” by Jones &
Beach Engineers, Inc., which plan is dated December 4, 2000 (Rev. January 17, 2001) and
recorded with the Registry as Plan 1065 of 2001 in Book 33901, Page 86, together with the
Easement Plan recorded therewith as sheet 2.

10. All easements, restrictions and matters shown on the ANR Plan recorded as Plan No. 215 of
2005 and on the Easement Plan recorded therewith as Plan No. 216 of 2005, including
without limitation the certain grading easement located to the Westerly side of such 14A and
being shown on the Easement Plan as “Grading Easement 5,428 S.F. 0.12 AC.,

11. A Modification to Clarify Easements, Declaration of Restrictive Covenants, and Covenant
for Subdivision recorded at Book 44659, Page 151.



12. Declaration of Common Scheme Restrictions for Sandy Pond Estates, Ayer, Massachusetts
recorded at Book 46656, Page 512.

13. Typical and customary easements granted Sandy Pond Estates LLC to such public or
municipal service providers for the installation, maintenance and provision of electric, water,
sewer, gas, telephone, cable and other similar utility services and lines within the subdivision
and easements for such utility lines as have been installed within the Subdivision, including
without limitation:

a. Easement to Verizon New England Inc. recorded at Book 44693, Page 542;
b. Easement to Massachusetts Electric Company recorded at Book 45414, Page 252; and
c. Easement to Comcast of Massachusetts II, Inc. recorded at Book 45617, Page 517.

14, Subject to the rights of owners of the lots and the units within the subdivision to pass and
repass upon the streets and ways for all purposes for which streets and ways are commonly
used in the Town of Ayer.

15. All easements and encumbrances shown on the Plan.

This is not a conveyance of all or substantially all of the assets of the Grantor.

For Grantor’s title see deed of C&F Builders, Inc. dated February 16, 2005, recorded with the
Middlesex South District Registry of Deeds at Book 44659, Page 162. See also Declaration of
Easements, Restrictions and Covenants recorded at Book 42658, Page 461 and Modification to

Clarify Easements, Declaration of Restrictive Covenants, and Covenant for Subdivision recorded
at Book 44659, Page 151.

The Town’s Acceptance of this Deed, and Town Meeting vote authorizing said acceptance, is
attached hereto and recorded herewith.

[Signatures Appear on the Following Page(s)]



IN WITNESS WHEREOF, the Grantor has caused these presents to be executed and its seal
affixed hereto by David Murray, its Manager, this day of ,2014.

Sandy Pond Estates LLC

David Murray, its Manager

COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS.

On this day of , 2014, before me, the undersigned notary public,
personally appeared David Murray, proved to me through satisfactory evidence of identification,
which was one of the following (check applicable box): o a driver’s license; o a valid passport; o
personally known to be the person whose name is signed on the preceding or attached document;
or O other , and acknowledged to me that he signed it voluntarily for its
stated purpose as Manager for Sandy Pond Estates LLC, a Massachusetts limited liability
company.

Notary Public
My Commission Expires:



ACCEPTANCE OF DEED

Pursuant to the authority granted by the vote taken under Article 36 of the Ayer Town
Meeting of May 12, 2014, a certified copy of which is attached hereto, G.L. c. 82, §21-24, and
every other authority appertaining, we, the undersigned Board of Selectmen of the Town .of
Ayer, Massachusetts hereby accept the foregoing Deed from Sandy Pond Estates LLC with

respect to “Mountain Laurel Road.”

Executed under seal this day of ,2014.

TOWN OF AYER
By Its Board of Selectmen

COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS.

On this day of , 2014, before me, the undersigned notary public,
personally appeared ,

member of the Ayer Board of Selectmen, as aforesaid, and proved to me through satisfactory
evidence of identification, which was , to be
the person whose name is signed on the preceding or attached document, and acknowledged to
me that he/she/they signed it voluntarily for its stated purpose on behalf of the Town of Ayer.

Notary Public
My Commission Expires:



ACCEPTANCE OF DEED

The Town of Ayer, acting by and through its Board of Selectmen pursuant to the vote
taken under Article 36 of the Ayer Town Meeting of May 12, 2014, a certified copy of which is
attached hereto, G.L. c. 82, §21-24, G.L. ¢.83, §1, G.L. c.83, §4, and G.L. c. 40, §39B, hereby
accepts the easements granted to the Town by instruments recorded with the Middlesex South
District Registry of Deeds in Book 42658, Page 459, Book 33901, Page 104, and Book 42658,
Page 466, as modified by instrument recorded in Book 44651, Page 151.

Executed under seal this day of , 2014,

TOWN OF AYER
By Its Board of Selectmen

COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.

On this day of , 2014, before me, the undersigned notary public,
personally appeared R

member of the Ayer Board of Selectmen, as aforesaid, and proved to me through satisfactory
evidence of identification, which was , to be

the person whose name is signed on the preceding or attached document, and acknowledged to
me that he/she/they signed it voluntarily for its stated purpose on behalf of the Town of Ayer.

Notary Public
My Commission Expires:






SECTION 00810

NOTICE OF AWARD
Dated August 19, 2014
Project: owner: T own Of Ay er [Owner’s Contract No.:

Engineer's Project No.:

contract: Pleasant Street And Taft Street Water Main Replacement

sidde: Boucher Construction Corp

Bidder's Address: (send Certified Mail, Return Receipt Requested)

435 Lancaster Street
Leominster MA 01453

You are notified that your Bid dated August 14, 2014 for the above Contract has been considered. You are the
Successful Bidder and are awarded a Contract for Pleasant Street And Taft Street Water Main

Replacement

The Contract Price of your Contract is Two hundred and twenty two thousand two hundred and eleven dollars
and sixt six cents ($222.211.66) based on the unit prices submitted in your bid.

Four copies of each of the proposed Contract Documents (except Drawings) accompany this Notice of Award.

You must comply with the following conditions precedent within Five days of the date you receive this Notice of
Award.
1. Deliver to the Owner four fully executed counterparts of the Contract Documents.

2. Deliver with the executed Contract Documents the Contract security [Bonds] as specified in the
Instructions to Bidders and General Conditions.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default,
annul this Notice of Award and declare your Bid security forfeited.

Within ten days after you comply with the above conditions, Owner will return to you one fully executed
counterpart of the Contract Documents.

Owner
By:

Authorized Signature

Title

Page 1 of1
Pleasant St Water Main
July 2014









PRIVATE WAY SNOW REMOVAL POLICY

Town of Ayer, MA Board of Selectmen Adopted

Minimum standards for private ways to be eligible for emergency winter maintenance, consisting of
snow plowing and sanding only, in accordance with Massachusetts General Law Chapter 40 Section 6c;

adopted by The Board of Selectmen,

The following standards were compiled in an effort to address snow and ice removal operations on
private roads/ways in the Town of Ayer, Massachusetts. In particular, surface conditions, widths,
clearances, and roadside obstacles are identified as obstructions to safe, cost-effective snow and ice
removal operations. These issues inhibit emergency response for rescue personnel and can cause
considerable damage to snow plow equipment. In some cases, damaged vehicles/equipment may need
to be removed from the snow removal effort. Some of these items cause delays in the removal process,
which in turn causes delays in our efforts in other parts of town.

The minimum standards are as follows:

1. The DPW will perform yearly inspections of all private roads. Inspections will be completed by August
31st of each year. Results {i.e. failed roads/ways) will be posted on the Town Website in September. Re-
inspection of failed roads/ways will be completed by November 1st of each year providing ample time to
address deficiencies. The residents / property owners will be required to make repairs. When the
PRIVATE WAY SNOW REMOVAL POLICY repairs are completed the DPW will, upon request, re-inspect a
roadway to ensure that it complies with standards and notify homeowners of their findings. When all
minimum standards are met plowing and sanding services will be provided. Substandard roads/ways will
not be plowed.

2. The minimum travel width shall be ten (10) feet.

3. Roadside clearances shall be two (2) feet from the edge of pavement on each side. Vertical clearance
shall be no less than twelve (12) feet along the traveled portion of the road.

4. All roadways (paved and unpaved) shall be free of defects (potholes or rutting) exceeding three (3)
inches in depth. All potholes shall be filled to the approximate level of the surrounding roadway.

5. All private roads/ways shall have a visible street sign and be open to the public.
6. There must be ample room for an emergency vehicle to turn around if the road is a dead end. Space
at the end of the road should be of sufficient size for emergency vehicles or town snowplows to be able

to turn around in a safe manner.

7. Manhole covers, catch basins and roots shall be at or below grade.



8. The entire length of road/way shall meet these standards. Sections of the road/way, beyond a
location where any of these standards are not met, will not be plowed.

9. The Town of Ayer, its employees or sub contractors shall not be held liable for any damage to private
property improvements while performing snow removal operations. Improvements such as, but not

limited to, stone walls, fences, irrigation lines, cobblestones, mailboxes, lawns, shrubs or trees adjacent
to the way and damaged as a result of snow removal operations will not be repaired or replaced by the

Town or its agents.

The minimum standards outlined above are meant to serve as a guideline. It is understood that there
will be exceptions to these standards. Exceptions will be determined on a case-by-case basis, and must
be in keeping with the general intent of this policy.

The failed or deficient roads will be posted as described in the aforementioned plan. However all roads
will be plowed during the winter of 2014/2015. We will again re-inspect these roads in the summer of
2015, following the procedure as laid out in the plan; and only plow those roads that meet these
guidelines.



DEPARTMENT OF PUBLIC WORKS

Mark L. Wetzel, P.E., Superintendent ' 25 BROOK STREET
Pamela J. Martin, Business Manager AYER, MASSACHUSETTS 01432

T: (978) 772-8240
F: (978) 772-8244

Memorandum
Date: August 19, 2014

To:  Ayer Board of Selectmen’

From: Mark Wetzel P.E., Public Works Superintendent
Re:  Unaccepted Roads Workgroup

From time to time, residents contact the DPW or Selectmen requesting repairs or improvements to
their street only to learn it is unaccepted or private and that repairs cannot reasonably be undertaken
under Massachusetts General Law. In addition, the Town receives Chapter 90 road maintenance
money based on the miles of accepted roads in the Town. The Town does not have an existing
policy, procedure and priority for repairing and / or accepting these unaccepted roads.

Based on information compiled by former DPW Superintendent Dan Nason, Ayer has
approximately 10,000 feet of private or unaccepted roads. There are additional roads, whose status
with either MassDOT or the Town is unclear. I recommend that the Town form a workgroup of
active citizens and key staff to address this issue and make recommendations for methods, priorities
and policies for improving and accepting streets.

The proposed tasks of the workgroup include:

1. Review Street Inventory and develop an accurate list of unaccepted/private roads and
characteristics

2. Prioritize the list for accepting / improving roads based on public safety, maintenance costs,
required improvements and cost, legal issues and effort to upgrade and accept.

. Investigate methods to fund required improvements, including a street betterment policy.

3

4. Document the process for residents to have their road accepted or repaired

5. Prepare a draft bylaw for Repairs to Private Ways in accordance with MGL C40 S6N.
6

. Recommend how to communicate to the residents the results of this study

This process will include public participation, including public input meetings and use of social
media to communicate status and activities of the workgroup.

I recommend that the workgroup consist of the following:

DPW Superintendent / Town Engineer

Member of Board of Assessors

Member of Planning Board

3 residents ( including one private road resident, one unaccepted subdivision road
resident



Schedule- This is a major project and will require assistance and support from other
Town staff and Town Counsel. I propose the following schedule:

Workgroup kick-off meeting mid September 2014
Complete inventory January 2015

Public meeting February 2015
Presentation to Town Meeting May 2015

Complete report August 2015

Implement recommendations Fall Town Meeting 2015

Workgroup Study Outline

1.

© ® NN A LN

Existing Conditions, Issues and Community Needs
Inventory of Accepted, Unaccepted and Private Roads
Massachusetts General Laws / Ayer Policies and Bylaws
Condition and Cost To Repair Roads

Funding Road Improvements

Street Acceptance Standards

Street Improvement Funding

Street Acceptance Guidance

Recommendations



Town of Ayer

Department of Planning & Development
Town Hall « One Main Street « Ayer, MA 01432 « 978-772-8221 « 978-772-8208 (fax)

MEMORANDUM
TO: Board of Selectmen
FROM: David Maher, Director DPD
DATE: August 12, 2014
RE: BOS Approval of Chairman’s Signature for Documents for

FY11 EDF Grant

The Office of Community Development is requesting approval, per DHCD suggestion
and direction, by the Ayer Board of Selectmen to re-open the FY11 CDBG Housing
Rehab Grant and the approval of a budget for Rehabilitating an additional 2 to 3
housing units.

Due to the fact in recent months, the Ayer Office of Community Development

Has recaptured grant funds that can be used to re-capitalize the Program Income
account totaling $70,937.71. In order to utilize these funds, DHCD requires us to spend
the Program Income money through an existing grant. It is our recommendation, with
DHDC approval, that the Town re-opens the FY11 CDBG Housing Rehab Grant and
uses this money to Rehab additional houses within the community.

Please find attached the CDBG grant amendment form for the approval of the extension
and budget and an email from Mark Southard, Deputy Director, and DHCD which is
supporting these efforts of the Ayer Office of Community Development.

David Maher
Director, Community and Economic Development

Cc Alicia Hersey, Robert Pontbriand

Request the Board of Selectmen approve signature by the Chairman
on attached documents for FY11 CDBG grant Extension and Budget.




Town of Ayer

Department of Planning & Development
Town Hall « One Main Street « Ayer, MA 01432 o 978-772-8221 + 978-772-8208 (fax)

MEMORANDUM
TO: Board of Selectmen, Robert Pontbriand
FROM: David Maher, Director DPD
Alicia Hersey
DATE: August 12, 2014
RE: BOS Approval of FY15 CDBG Grant Public Input Process

Honorable Board members:

In preparation for the 2015 DHCD State grant cycle, our office is preparing to proceed
with the FY 15 Grant Application Public Input Process. We are proposing three Public
Hearings for citizens to discuss the current Community Development Strategy, future
needs and additions to the CDS to include the Town’s current and future priorities and
needs based on these meetings.

These Public Hearings would be held on September 3, Sept. 9" and Sept. 24
Simultaneously we will be meeting with other Town Boards and Commissions to review
the Towns CDS and gain their input. Per DHCD and grant submission protocol, the
Office must inform the BOS of its intention and have the support of the Board to move
forward.

Our intention is to make a report back to you at your October 7t meeting.

David Maher
Director, Community and Economic Development

Request the Board of Selectmen approve by vote the FY15 CDBG
Public Input Process.




Town of Ayer

Department of Planning & Development
Town Hall « One Main Street « Ayer, MA 01432 + 978-772-8221 + 978-772-8208 (fax)

MEMORANDUM
TO: Board of Selectmen, Robert Pontbriand
FROM: David Maher, Economic & Community Development
DATE: August 12, 2014
RE: Expansion of Community Development Hours

Members of the Ayer Board of Selectmen:

The Offices of Economic and Community Development are currently in the process of opening the FY11
CDBG Grant, developing a FY15 CDBG Grant application, administering the current SAMSHA Drug Court
Mental Health Grant, supporting Habitat for Humanity project on Central Ave., as well as our general daily
activities in support of community and housing issue. | am requesting an expansion of hours for Alicia Hersey
in the Community Development office to support all of this activity.

At this time | am requesting the Board approve the following funding of the Community Development Office.

CDBG Program Income 16 hours per week
Economic Development 8 hours per week

This would be a total of 24 hours a week, 4 — 6 hour days. At 24 hours a week this would move Ms. Hersey
into a benefited position. It should be noted that the Office of Community Development was administered by a
benefited Union full time position (which was predicated on available grant funding). Two thirds of the fringe
benefits for this position would be covered by the CDBG Program Income or re-capitalized grant money.

At this time Ms. Hersey does not need Insurance coverage and the Fringe expense will be minimal. Especially
due to the increase of activity for our already busy Community Development office, | am looking for approval
by the BOS for these expanded hours of the Community Development Office for the current administrator, Ms.
Hersey.

In my capacity as Director, | have made Ms. Hersey aware that these expanded hours and full-time status is
completely depended on available CDBG funds including those we currently have and those we will be working
to be awarded and she is aware of that financial background.

Thank you for your support of this matter.

David Maher
Director, Community and Economic Development






Evaluation Team (Chief Pedrazzi; Town Administrator; and Mr. Sherman) on July 30,
2014. At the conclusion of the evaluation of the RFP, the Evaluation Team opened the
price proposal. Renewal by Andersen not only met all of the Town’s RFP criteria and
was deemed to be responsive and responsible but their price of $159,618.00 was lower
than the $168,000.00 approved by Town Meeting for the project on May 12, 2014. (See
Attached)

Opening of the Fall Town Meeting Warrant

e The Board is respectfully requested to vote to open the Fall Town Meeting Warrant. The
Fall Town Meeting will take place on Monday, October 27, 2014 at 7pm in the Great
Hall of the Ayer Town Hall. The deadline for the submission of Citizens Petitions to the

Town Clerk’s Office will be Friday, October 3. 2014 at 12:30pm.

MJTC Appointment

e The Town’s two appointed representatives to the Montachusett Joint Transportation
Committee are Ms. Pauline Hamel (Appointed by the BOS) and Mr. James Luchessi
(Planning Board Representative).

e The MJTC has asked each of its Member Communities to declare who the Town’s
primary, voting representative shall be. (See Attached).

e [t is respectfully requested that the Board vote to designate Ms. Pauline Hamel as the
Town’s primary voting representative to the MJITC.

MNHG Appointment

o It is respectfully requested that the Board vote to appoint Mr. Kevin Johnston, Benefits
and Payroll Manager as the Town’s primary representative to the Minuteman Nashoba
Health Group (MNHG). (Note: The Town Administrator serves as the alternate
representative).

Old Fire Station Appraisal

e In accordance with the provisions of MGL Chapter 30B, before the Town can complete
the sale of the Old Fire Station, the Town is required to conduct an independent appraisal
of the Old Fire Station.

e The Board is respectfully requested to vote to authorize $1,800.00 from the Town’s
UDAG Account (Recycled Funds) for the purposes of an independent appraisal of the
OId Fire Station at 14 Washington Street and to authorize the replenishment of the
$1,800.00 to the Town’s UDAG Account from the proceeds of the sale of the Old Fire
Station.
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The Leader in Municipal Law T: 617.556.0007
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August 14, 2014 Brian J. Winner
bwinner@k-plaw.com

Hon. Christopher R. Hillman and
Members of the Board of Selectmen
Ayer Town Hall

One Main Street

Ayer, MA 01432

Re:  Pleasant Street — Conversation of Chapter 61 Forest Land

Dear Members of the Board of Selectmen:

I am writing regarding the above mentioned property, classified as forest land under G.L.
c.61, which is currently subject to an application for approval of a preliminary subdivision plan. 1
am writing to request your instructions as to how to proceed in light of the fact that the property has
been sold and/or is being converted from forest land in apparent violation of G.L. ¢.61, more
particularly without a Notice of Intent to Sell and/or Convert and an opportunity for the Town to
consider its right of first refusal.

The location of the proposed subdivision is composed of three parcels, Lot 106 Map 12, Lot
1 Map 12 and Lot 9 Map 13, totaling approximately 44.1 acres. I am informed that each of these
lots has been classified as forest land under G.L. ¢.61 since at least 1996, that appropriate liens were
recorded at such time, and that they are still classified as such at present and at least continuing
through Fiscal Year 2015. I am also informed that on January 15, 2014 two of these lots, Lot 9 Map
13 and Lot 106 Map 12, were deeded from the Pleasant Street Realty Trust to Riley Jayne Farm,
LLC for a recited purchase price of $750,000. Riley Jayne Farm, LLC was created on October 25,
2013 to “engage in investment in, and ownership and development of|, real estate...including buying,
acquiring, owning, operating... interests in real estate...” according to the Secretary of the
Commonwealth’s records. The third lot, Lot 1 Map 12, remains owned by Cowfield Trust, its legal
owner since 1995. Recently the Town received an application for approval of a preliminary
subdivision plan on behalf of both Riley Jayne Farm, LLC and Cowfield Trust. That plan proposes
34 lots across all three parcels.

The provisions of G.L. 61, §8 address a right of first refusal of a municipality for property in
that municipality classified as forest land, The statute states, states in relevant part:

Land taxed under this chapter shall not be sold for, or converted to, residential...use while so
taxed... unless the city or town in which the land is located has been notified of the intent to
sell for, or to convert to, that other use... Any notice of intent to sell for other use shall be
accompanied by a statement of intent to sell, a statement of proposed use of the land, the
location and acreage of land as shown on a map...and the name, address and telephone
number of the landowner... Any notice of intent to convert to other use shall be

Boston + Worcester « Northampton + Lenox



KOPELMAN anp PAIGE, r.c.

Hon. Christopher R. Hillman and
Members of the Board of Selectmen
August 14, 2014

Page 2

accompanied by a statement of intent to convert, a statement of proposed use of the land, the
location and acreage of land as shown on a map... The notice of intent to sell or convert shall
be sent by the landowner, by certified mail or hand-delivered, to the... board of assessors, to
its planning board and conservation commission.... For a period of 120 days after the day
following the latest date of deposit in the United States mail of any notice which complies
with this section, the city or town shall have, in the case of intended sale, a first refusal
option to meet a bona fide offer to purchase the land.

In addition to the above right of first refusal, there are other implications of removing or
disqualifying land from G.L. c.61 classification, including an obligation for the payment of roll back
taxes under G.L.c.61, §7 for example.

The facts as provided suggest that at least two of the three parcels in question have been
“sold for residential use” without a requisite Notice of Intent to Sell and that the third parcel is now
being “converted to residential use” without the benefit of a requisite Notice of Intent to Convert. In
my opinion, this failure to provide such notices constitutes a clear violation of the requirements of
G.L. c.61, §8. While consideration should be given as to whether the Town has actual interest in
acquiring the subject parcels, the Town will not be in a position to make that determination until the
terms of the sale are disclosed and/or the “full and fair market value” of the land to be converted is
known. In either event, in my opinion, the Town’s option is not triggered until proper notice is
given to the Town as required under the statute.

Accordingly, I recommend that the Town authorize Town Counsel to issue a demand to the
owners of Lot 9 Map 13 and Lot 106 Map 12 for a copy of the purchase and sale agreement and for a
Notice of Intent in compliance with the requirements of G.L. ¢.61, §8. The Town should also issue a
similar demand regarding the apparent intent to convert Lot 1 Map 12. As we are now aware of
these developments, it is critical that the Town act quickly to provide notice to the property owners
to minimize any potential claim that the Town knew of the conversions and, through inaction,
waived its right to demand its statutory right of first refusal. Once the property owners are on notice
and we have received responses we can evaluate how to best proceed at that time. If no responses
are received, to the Town may decide whether to take legal action, i.e. instituting a lawsuit, to
prevent any change or use and to enforce its rights under the statute. Of course, if it is clear or
becomes clear during this process that the Town has no interest in pursuing the acquisition of the
property, our attention can be refocused on removing the lands from G.L. c. 61 classification and
assessing taxes as appropriate.












July 21, 2014

Thank you for taking the time to meet with me to discuss ideas concerning the
replacement of the windows for the town of Ayer. | would briefly like to tell you about Renewal
by Andersen (RBA) and why the homeowners of Massachusetts have made us the number
one window replacement company in the state.

RBA provides $1,500,000.00 of liability insurance per occurrence. All of our
employees are covered by Workers Compensation Insurance so that you will not be
exposed to any liability should any of our employees be injured while on this job. We
are licensed with the State of Massachusetts Department of Consumer Affairs (#144318) for

your protection. :

In addition:

. We are members of Certified Contractors Network (CCN)

] We are members of Better Business Bureau (BBB)

- We are members of NARI (National Association Remodelers Industry)

As a legitimate and dependable replacement window manufacturer, we maintain these
affiliations and credentials to provide you with the highest level of confidence and customer

service.

Renewal by Andersen is the only replacement window division of Andersen Window
Corporation.

Our Window and Door Consultants are experts — knowledgeable in all products available.
They can advise you with construction related issues along with design suggestions

pertaining to your job.

Our window installers are certified craftsmen who attend on-going training keeping them up to
date on the latest technological advances in the window industry.

All work performed is covered by Renewal by Andersen’s Limited Warranty for Products and
Installation. This Limited Warranty includes all replacement costs for the entire term of the
warranty. Your Window Consultant will be glad to explain the Warranty and why it is important
to understand the details prior to making a decision.

We do it right — we do it by the book — or we don’t do it at all.

Very Truly Yours,

Jam Witsare

Window & Door Consultant
Renewal by Andersen/Boston

30 Forbes Rd.
Northborough, MA, 01532
Phone (508) 351-2200
Fax (508) 986-7072

Website: www.renewalbyandersen.com



This H'roje'ct has been ‘spécifived in accordance with local buiiding codes, mdustry standards:
-and manufacturer specification requirements. All work will be installed by our Certified
Craftsmen exceeding indusiry standards and optimizing the products potential.

The following is an overview of what I observed upon inspection of your property in order to develop this quote.
First, let me review the two approaches that we can take in replacing your windows.

1. Insert Windows — This is where we utilize the existing window frame along with the existing interior and
exterior casings and sills, this is what we do in the majority of window replacement projects. 1t is less costly,
requires less material, is a quicker job significantly reducing labor time as compared to a “Full Frame”
approach and is the least invasive option.

2. Full Frame — This is the approach that we take when the existing frames and casings are not of a
quality or condition that will ensure an installation meeting the Renewal by Andersen’s standards and the
customer's expectations. With the Renewal by Andersen Fibrex window all of the windows frame and exterior
components are comprised of the Fibrex material. This is “down to the studs” replacement.

When we inspected your windows we observed that the insert approach is the correct option and will maintain
the buildings historic integrity.

The following is a recap of the key features of the RBA windows that will be installed in your property:

High Performance Low E 4 Smartsun Glass —
o 70% more energy efficient in the summer — Reduced AC cost and ensures temperature balance

throughout the home

o 45% more energy efficient in the winter — Actual energy savings will vary from customer to customer.

* Reduces water spots by up to 99% when activated by sunlight — repels dirt which allows you to hose off
the windows for most of your cleaning requirements — the double hung windows also tilt in for ease of
cleaning.

o Blocks up to 95% of harmful UV rays which will protect your furniture, drapes, collectibles and wall

coverings

Key benefits of the exclusive patented Fibrex material;
Fibrex never needs painting. Is maintenance free and will not peel, crack, blister, pit, or corrode.

[ ]

. Fibrex will not rot!

o Excellent insulator — prevents heat or cold transfer in or out of your home

. Strength of Fibrex results in narrower frame — (increased viewing area than most other replacement windows)

. Fibrex contains 40% of reclaimed wood fiber — reduced impact on the environment

. Resistant to temperature changes -does not excessively expand and contract like other materials
o Resistant to fading and cracking due to the sun.

30 Forbes Rd.
Northborough, MA, 01532
Phone (508) 351-2200
Fax (508) 986-7072
Website: www.renewalbyandersen.com




We at RBA understand that for most people this may be your first experience with replacing
windows. With that in mind, we want to offer you this list of “what to expect” during your
window project. We hope this will help to avoid any confusion or problems before, during and

after we arrive to complete your project.

Scope of Work to be performed for the installation of your new Windows:

. Your Window Consultant will assist you in scheduling an appointment for the Measure
Technician to visit your home and do the final measurements of all the windows included in
your project. This will help ensure maximum viewing area and the tightest fit for protection
against the elements.

o Your Measure Technician will review with you the installation requirements for your project
along with reviewing the installation process steps.

) Maintaining clear communications is crucial to ensure your satisfaction!
o On the Installation day(s), our fully licensed and insured Installation Team will be in charge of:
o Protecting the work areas in your home with drop cloths and tarps.
. Identifying a good space to work from that is convenient and effectual for everyone.
o Inspection and preparation of wall openings to ensure there is no hidden damage.
) Applying flashing and triple sealant to openings as per RBA Installation Standards
. Installation of Renewal by Andersen Fibrex Windows with (High Performance - Low E4

Smartsun Glass with Argon/Nitrogen blended gas in the insulating glass space).
Ensure all Glass Area is clean (inside and outside surface)

[}
o Removal of installation waste and disposal off property (EPA approved procedures for
lead paint disposal and containment as needed).
Clean-Up of installation and set-up station area.
Providing “Zero Defect Form” (we are not happy until you are)
o Prior to our Team departing, your Installation Manager will explain to you how to operate the

new windows as well as explaining Renewal by Andersen’s Limited Warranty for product and
labor (Glass 20 yrs., Non-glass 10 yrs.) — Parts and Labor Non pro-rated.

30 Forbes Rd.
Northborough, MA, 01532
Phone (508) 351-2200
Fax (508) 986-7072

Website: www.renewalbyandersen.com



SCOPE OF WORK for your home:

1. Color of windows — Dual color exterior Forest Green and interior White or Canvas

2. Installation of custom inserts on all specialty windows and replacement windows
3. Full Fiberglass Mesh screens

4. The window exterior & Interior will be our exclusive low maintenance Fibrex
5. Total of 74 Windows - 16 Specialty and 58 Double Hung’s
6. Full Divided lite Grids (dual colors) to match windows

Supporting information for selecting Renewal by Andersen:

1. Renewal by Andersen’s exclusive Fibrex window is a composed of 40% wood
fiber and 60% thermal polymers which will not rot, blister, absorbs moisture (which
causes swelling and sticky windows), or support the growth of mold

2. The Renewal by Andersen warranty covers all material and labor for the full
warranty period — no service or trip charges,

3. The Renewal by Andersen Fibrex window does not require any periodic
maintenance such as painting or rot repair.

4.  Our window maximizes the glass area.

5.  Andersen Windows are recognized for resale value and quality by the National
Association of Realtors by a factor of 6 to 1

6. Angie’s List Super Service Award — 2007,2008,2009,2010,2011, 2012, 2013.

7. Renewal by Andersen is known to be reputable and of high quality— Our installers
work exclusively for us, and adhere to a 20 point installation excellence process

8. Renewal by Andersen windows are Energy Star and Green Seal Certified for

honor and environmental stewardship.
30 Forbes Rd.
Northborough, MA, 01532
Phone (508) 351-2200
Fax (508) 986-7072

Website: www.renewalbyandersen.com



Renewal by Andersen is the custom replacement window division of Andersen Window
Corporation; our goal is to provide total piece of mind by enhancing our customer’s
experience. We provide the highest quality product and service helping improve your
homes efficiency, comfort, and appearance.

Retail $221,869.02

-39% ($62,251.02) Volume Discount =

Total Installed Cost of the Project which includes all discounts with “dual colored windows” - $159,618.00
*Deposit due at contract signing: $53,206.00

*Balance due at start of installation: $53,206.00

*Balance due at completion of installation: $53,206.00

Total Installed Cost of the project which includes all discounts with “same color interior/exterior windows”

-$151,848.00
*Deposit due at contract signing: $50,616.00
*Balance due at start of installation: $50,616.00

*Balance due at completion of installation: $50,616.00
*Financing Options Available*

References:

Michael Velji- $64,066.67
31 5th Street
Charlestown, MA. 02129
Phone: (617)719-7599

James Knotts- $107,259.00
22 Pleasant Street

Natick, MA. 01760

Phone: (508)234-2500

Doug Godferey- $50,681.00
St. John Evangelist Church
410 Washington Street
Duxbury, MA. 02332
Phone: (781-974-5560

Thank you,

Tom Wilson - Window and Door Consultant
Renewal by Andersen Boston
(508)353-0478

30 Forbes Rd.
Northborough, MA, 01532
Phone (508) 351-2200
Fax (508) 986-7072

Website: www.renewalbyandersen.com
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/01/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER 1-612-333-3323 SONTACT
Hays Companies E
y p PHONE ). 612-333-3323 (R, noy: 612-373-7270
E-MAIL
80 South 8th Street ADDRESS:

Suite 700
Minneapolis, MN 55402 INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA : OLD REPUBLIC INS CO 24147
INSURED INSURER B: NATIONAL UNION FIRE INS CO OF PITTS 19445
Renewal By Andersen Corporation
INSURERC :
104 Otis Street INSURERD :
Northborough, MA 01532 INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: 36122490

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] LICY EFF_] POLICY EXP
LTR TYPE OF INSURANGE ' wyp POLICY NUMBER MMIDD, MMBDIVAYY) LMITS
A | GENERAL LIABILITY MWZY 300361 10/01/13 10/01/14| gacH OCCURRENCE $ 1,000,000
i ["DAMAGE TO RENTED
¥ | COMMERCIAL GENERAL LIABILITY PREMISES (£ ourmence) | § 500,000
CLAIMS-MADE OCCUR MED EXP (Any one person) [ $ 10,000
PERSONAL 8 ADV INJURY | 1,000,000
GENERAL AGGREGATE s 4,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 4,000,000
X povicy [ | BRO: s
JECT Lac
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY MWTB 300026 10/01/13 10701712 awddem)s G s 5,000,000
| X | anvauTo BODILY INJURY (Per person) | $
| e [£] e o s
| X | HiReED AUTOS AUTOS Per accident) $
$
B |X [UMBRELLALIAB | X | gccur 20562235 10/01/11 10/01/14| EACH OCCURRENCE $ 25,000,000
EXCESS LiAB CLAIMS-MADE AGGREGATE $ 25,000,000
DED IX IREI'ENTIONs 25,000 .
WORKERS COMPENSATION WC STATU- OTH-
A | AND EMPLOYERS: LIABILITY N MWC 300359 00 10701713 10/01/14| X IﬁBillMlISI | £R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT l $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schaduls, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

To Whom It May Concern
Por Insurance Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

?ffog,\_,

ACORD 25 (2010/05)
jhargrove

36122490

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




TAX COMPLIANCE CERTIFICATION

Pursuant to M.G.L. c.62C, §49A, I certify under the penalties of perjury that to the best of my
knowledge and belief, I am in compliance with all ]aws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting child support.

, poadon.
Signature of Individual or Cotporate Name

Y-19/84/3

Social Security Number ot

Federal Identification\Number /
By ' ’

Corporate Officer (& apiﬁicable)

7o sp1d

Date




CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the penalties of perjury that this bid or proposal has been made and
submitted in good faith and without collusion ot fraud with any other person. As used in this
certification, the word “person” shall mean any natural petson, business, pattnetship, corpotation,
union, comumittee, club, or other organization, entity, or group of individuals.

o U

Signature of individual submitting bid or proposal

=

. V301
Name of busines

720/

Date




6. Formal votes. In the event that consensus cannot be reached on an issue before the MIJTC, a formal vote can be

requested of the representatives present and eligible to vote (i.e. communities and organizational members) .
through an appropriate motion and second. Each community and organizational member of the MJTC may cast
only one vote regardless of the number of representatives from that community or organization present at the
meeting when the vote is to occur. Final decision of the issue will be determined by a majority vote (50%+) of
the representatives present and voting, provided a quorum exists and votes.

ARTICLE VIII COMMUNICATIONS
1. Communications Policy. In accordance with its established policy of an open and broadly participatory

3.

transportation planning process, the MITC and its staff will make every effort to establish and maintain strong
two-way lines of communication with boards of selectmen and city and town planning boards, with elected and
appointed officials at municipal, district, and county levels of governments, with state and federal agencies,
with the Montachusett Regional Planning Commission, its delegates, alternates, and staff, with other regional
planning agencies and above all, with the general public in its twenty-two (22) municipality planning region.

Mailings. A fundamental component of the MJTC communications policy isa comprehenswe mailing list
which will include:

1 all members of the MJTC;

2) all boards of selectmen, mayor, city and town planning boards;

3) organization, institutions and groups with an interest in transportation planning;

é4. elected and appointed public officials at every level of government with an input
into transportation policy in the Montachusett Region.

%) regional planning and transportation agencies with areas of jurisdiction
contiguous to the Montachusett Region and others with reciprocal mailing
policies;

©) news media; and :

N other agencies and organizations as may seem desirable.

News Releases. It is the stated policy of the MITC that the staff establish and maintain close relationships with
the working media; with reporters, editors, and news directors of daily and weekly newspapers and other
publications with a local or regional input, radio and television stations, and operators of cable television
systems.

ARTICLE VIII , AMENDMENTS AND EFFECTIVE DATE

1.

Amendments to the Bylaws. These Bylaws may be amended after a notice to that effect containing the section
or sections of the Bylaws affected and the text of the proposed amendment has been sent with the
announcements of two successive regular meetings of the MITC to all municipalities in the District and to all
representatives on record. The proposed amendment will be on the agenda of the first meeting for discussion
only and on the agenda of the second meeting for action under the rules of Article VI of these Bylaws. Copies
of amended sections as passed will be included in the next mailing.

Effective date of these instruments. The effective date of adoption of these instruments shall be following
notification to the membership and representatives preceding two successive monthly meetings of the MJTC
and discussion and affirmative action at the said meetings. These Bylaws are the original instruments of the
Montachusett Joint Transportation Committee.

















































































Town of Ayer
Board of Selectmen
Ayer Town Hall - 1t Floor Meeting Room
Ayer, MA 01432

Tuesday, July 15, 2014 - 7:00pm
Meeting Minutes

DRAFT

Call to Order: The meeting was called to order by Chairman Hillman at 7:01pm.

Review and Approve Agenda and Announcements: G. Luca stated that he has documentation for the
JBOS update under New Business. G. Luca also would like to discuss the wastewater RFP. The Sandy Pond

Road and Old Groton Road updates will also be brought up under Superintendent Wetzel’s repott.

R. Pontbriand announced that on July 31, 2014 at 7pm in the Great Hall the DPW will be holding a Public
Input Meeting on the Solid Waste Curbside Study.

R. Pontbriand also announced that the Finance Committee Chairman would not be able to make it for the
7:15pm agenda item.

R. Pontbriand also indicated that he received a letter of interest from Jeremy Callahan to be appointed to the
Zoning Board of Appeals, which will be taken up under the Town Administrator’s Report.

MOTION: Motion made by G. Luca and seconded by J. Livingston to approve the agenda as amended.
Motion passes 3-0. :

Public Input: Mr. Howard Hall came before the Board to request that the Town pave Mountain View
Avenue. Although the road is a “private road’ it has access to public water and sewer. M. Wetzel stated that
the opinion of counsel, at this time, doesn’t allow the town to pave the private way, but they are able to plow
it. M. Wetzel then informed the Board about the Town of Westford’s committee to study non-public ways.
Mr. Hall stated he would be interested in helping out on that committee, once it’s formed. M. Wetzel will be
putting together a proposal for a committee and will present at the next Selectmen’s meeting.

Because Mr. Hall is also under the appointments section of the agenda, G. Luca suggested taking up his
Zoning Board of Appeals appointment because Mr. Hall was already in front of the Selectmen.

MOTION: Motion was made by G. Luca and seconded by ]J. Livingston to appoint Mr. Howard Hall to a
three year term on the Zoning Board of Appeals. Motion passes 3-0.

Selectman Hillman thanked former Superintendent Carl Mock for his service to both the Towns of Ayer and
Shirley.

Resident Mary Spinner brought up the condition of the flags on Main Street during the 4th of July festivities.
M. Wetzel is working on the issue with his Department and the Veteran’s Department.

Selectman Hillman also thanked the 4 of July Committee for another successful 4 of July celebration.

Mr. Scott Houde, Chairman, Finance Committee - Financial Policy Update: As stated earlier
Chairman Houde could not attend the meeting due to an unforeseen work obligation. Both Selectman Luca
and Selectman Livingston served on the policy review committee, therefore the Board felt comfortable taking
up the matter.



MOTION: Motion was made by G. Luca and seconded by J. Livingston to approve the financial policy, as
printed. Motion passes 3-0.

Ayer Gun & Sportsman’s Club - Request for Change of Beer & Wine License: The Board received a

request from the Ayer Gun and Sportsman’s Club to change their hours of operation to Sunday through
Saturday from 12:00pm until 11:00pm and to increase the number of functions per year to 40.

MOTION: Motion made by G. Luca and seconded by J. Livingston to approve request, effective
immediately. Motion passes 3-0.

Appointment of Rail Advisory Committee: Mr. Patrick Hughes, Ms. Kathleen O’Connor were present to
be appointed to the Ayer Train Station Advisory Committee. Mr. Jetemy Callahan was not in attendance.
The group presented their Mission Statement and Objectives.

MOTION: Motion made by G. Luca and seconded by J. Livingston to appoint Patrick Huges, Kathleen
O’Connor and Jeremy Callahan to the Ayer Train Station Advisory Committee and to appoint Carolyn
McCreary and Harry Zane as Alternates. Motion passes 3-0.

Ms. Alicia Hersey, Economic Director Office: Ms. Alicia Hersey was in attendance for Mr. David Maher
to request a transfer of lien for 15-17 Main Street. The propetty is held in trust by members of the Bresnahan
and McGuane families. Joseph and Ryan McGuane are in the process of purchasing the building from the
other trust members, which is why they are requesting the transfer.

MOTION: Motion made by G. Luca and seconded by J. Livingston to approve the Transfer of Lien for 15-
17 Main Street and for the Town of Ayer to be subordinate in the municipal lien with signature by the
Chairman when the paperwotk is drawn up. Motion passes 3-0.

Chief Robert Pedrazzi, Ayer Fire Department: Chief Pedrazzi presented a purchase order that needed

Board approval in the amount of $29,757.00 to purchase Life Pack 15 from Physico Control, Inc.

MOTION: Motion made by G. Luca and seconded by J. Livingston to approve the purchase order in the
amount of $29,757.00. Motion passes 3-0.

Mr. Mack Wetzel, DPW Superintendent: Superintendent Wetzel gave an update of the Pingry Hill
subdivision built by Crabtree Development, LLC. Four streets need acceptance at the Fall Town Meeting:

Deer Run, Partridge Run, Hickory Way and Old Farm Way.

M. Wetzel gave an update on the National Pollutant Discharge Elimination System and presented a proposed
permit compliance schedule.

M. Wetzel then presented MRPC traffic data for Sandy Pond Road. Police Chief William Murray worked
with the DPW to put up additional traffic signs and signals. New cross walk will be going in this week. Both
M. Wetzel and W. Murray said that solar powered signs displaying speed may help with traffic calming. M.
Wetzel and W. Murray will be meeting with the Parks Commission to discuss larger issue of lack of parking.

M. Wetzel gave an update on Old Groton Road. He referenced the July 10, 2014 letter from Town Counsel
and said that a bylaw is needed to establish a process to allow temporary repairs to the roadway and that most
other communities assess betterments for this type of road repair roads. G. Luca and ]. Livingston both
expressed their concerns that the road should be graded before the winter so that a plow is able to get down
the road safely and in a timely manner.



MOTION: Motion was made by J. Livingston and seconded by G. Luca to direct the DPW to grade Old
Groton Road and to make it serviceable as soon as possible. Motion passes 3-0.

G. Luca stated that he realized it was a “Band-Aid” approach and that the issue is much bigger, but he is
hopeful it will be addressed in the committee to study non-accepted ways, discussed eatlier in the meeting.

C. Hillman then brought up the issue of GPS in town vehicles. M. Wetzel stated that the DPW did need it in
the truck that goes out of town/state daily, but he didn’t see a need for it in other vehicles.

Building Department Staffing Proposal: ]. Livingston asked Building Commissioner Gabe Vellante why
his submitted proposal listed only 15 hours per week, when the Board previously voted on 18 hours per

week. G. Luca stated his concerns that the collective board wants more coverage. R. Pontbriand stated that
he will proceed with hiring a part-time inspector for 18 hours a week at $25 per hour with two goals in mind:
increased coverage and property enforcement.

BOS Policies Review: ]. Livingston went over proposed changes to the Board of Selectmen’s General
Policies and Procedures Manual. G. Luca and C. Hillman thanked J. Livingston for her hard work in
preparing the document. Minor formatting changes and edits will be made and presented at the next Board
of Selectmen Meeting on 8/19/14.

Town Administrator’s Report: R. Pontbriand asked the Board to approve the following appointments:

MOTION: Motion made by G. Luca and seconded by ]. Livingston to make the following one year police
department appointments: Robert Finn, Edward Nelson; Robert Soultainian — Reserve Police Officers and
Robert Freidrich — Animal Control Officer. Motion passes 3-0.

MOTION: Motion made by G. Luca and seconded by J. Livingston to appoint Mr. Casey Scott as Reserve
Patrol Officer, contingent upon successfully passing background check, physical and physiological check.
Motion passes 3-0.

MOTION: Motion made by G. Luca and seconded by J. Livingston to appoint Jeremy Callahan to the
unexpired term on the Zoning Board of Appeals with an end date of 6/30/2015. Motion passes 3-0

R. Pontbriand then went over the specifics of the new hours at Town Hall.

R. Pontbriand presented a request from St. Mary’s Parish for two (2) One-Day Beer & Wine Licenses. St.
Mary’s is requesting 2 licenses for Friday September 5, 2014 and Saturday September 6, 2014 for their annual
Lawn Party.

MOTION: Motion made by J. Livingston and seconded by G. Luca to approve 2 One-Day Beer & Wine
Licenses from 5pm- 9pm on both September 5, 2014 and September 6, 2014. Motion Passes 3-0.

R. Pontbriand then presented a letter drafted to the General Manager of the MBTA relative to the Ayer
Commuter Rail Station to emphasize the importance of a timely resolution and asked for the Board for their
signatures. The Board signed the letter as drafted.

R. Pontbriand presented a letter drafted to Mr. George Ramirez at Mass Development at the request of
Chairman Hillman relative to the Agreement for Wastewater Treatment and Disposal Services.

MOTION: Motion made by J. Livingston and seconded by G. Luca to approve the letter as drafted and to
sign. Motion Passes 3-0.



R. Pontbriand presented a memo that was sent to the Town Treasurer relative to the OPEB/PRIT trust fund.
The Treasurer has not set this fund up yet.

R. Pontbriand explained a request for three reserve fund transfers: 1) Planning Board ($13.72) 2) ZBA
($51.20) 3) Town Counsel ($9,866.05)

MOTION: Motion was made by G. Luca and seconded by ]. Livingston to approve the Planning Board
Reserve Fund Transfer in the amount of $13.72. Motion passes 3-0.

MOTION: Motion was made by G. Luca and seconded by ]. Livingston to approve the Zoning Board of
Appeals Office Reserve Fund Transfer in the amount of $51.20. Moton passes 3-0.

MOTION: Motion was made by G. Luca and seconded by J. Livingston to approve Town Counsel Reserve
Fund Transfer in the amount of §9,866.05. Motion passes 3-0.

R. Pontbriand gave a brief review of the status of the Employee Recognition Program. He reported that at a
recent Department Heads meeting, no one supported the idea.

New Business/Selectmen’s Questions: JBOS Update: Selectman Luca gave out two updates relative to
potential zoning changes for fall town meeting and a request for funding from MassDevelopment for JBOS

members for the evaluation of zoning changes.
Properties Enforcement Update: Selectman Hillman suggested convening a meeting later in the summer.

Selectman Hillman brought up the enforcement of the Town’s Littering Bylaw. Chief Murray said that the
Police Department also uses the State’s littering law for enforcement purposes.

Selectman Hillman would like someone to give a presentation about the logistics of GPS in Town Vehicles.

Approval of Meeting Minutes: The Board approved the following meeting minutes:

MOTION: Motion was made by J. Livingston and seconded by G. Luca to approve the meeting minutes of
March 4, 2014. Motion passes 3-0.

MOTION: Motion was made by J. Livingston and seconded by C. Hillman to approve the meeting minutes
of June 17, 2014. Motion passes 3-0.

MOTION: Motion was made by J. Livingston and seconded by C. Hillman to approve the meeting minutes
of June 24, 2014. Motion passes 3-0.

MOTION: Motion was made by J. Livingston and seconded by G. Luca to adjourn at 10:22pm. Motion
passes 3-0.

Minutes Recorded and Submitted by Carly M. Antonellis

BOS Approved Meeting Minutes on

Approved by BOS Clerk , Gary J. Luca, Clerk




Town of Ayer

Joint Meeting of the Ayer Board of Selectmen and Ayer Finance Committee

Tuesday, April 22, 2014, 7pm
Ayer Town Hall — First Floor Meeting Room

Meeting Minutes
Attendance:
Board of Selectmen: G. Luca, Chair; C. Hillman, Vice Chair; J. Livingston Clerk; P. Conley
Finance Committee: S. Houde, Chair; J. Kilcommins, Vice Chair; M. Zawacki, Clerk; C. Meussel
Also in Attendance: R. Pontbriand, Town Administrator; T. Horgan, Moderator; S. Gintner,
Treasurer; L. Gabree, Town Accountant; Chief Murray; C. Knox, I.T. Director; D. Maher,

Economic Development Dir.; and Lt. B. Gill.

Call to Order of the Board of Selectmen by G. Luca at 7:00pm

Call to Order of the Finance Committee by S. Houde at 7:00pm

The first order of business was taken up solely by the Board of Selectmen which was the Layout of
Mt. Laurel Way as a Public Way in the Town of Ayer.

J. Livingston, Board Clerk read the notice of Layout of Mt. Laurel Way as a Public Way into the
record.

R. Pontbtiand advised the Board that all procedural matters were in order for preparation for the
Board’s consideration to approve the layout.

MOTION: A Motion was made by J. Livingston and seconded by P. Conley to approve the
Layout of Mt. Laurel Way as a Public Way in the Town of Ayer. Motion Passed 4-0.

The second order of business was taken up solely by the Fin Com which was a Reserve Fund
Transfer in the amount of $2,075.18 for the Information Technology Department.

MOTION: A Motion was made by J. Kilcommins and seconded by M. Zawacki to approve
the Reserve Fund Transfer in the amount of $2,075.18 for the Information Technology
Department. Motion Passed 4-0.

R. Pontbriand provided an overview of the Joint Meeting Agenda to the Board and Fin Com.

PUBLIC HEARING ON THE FY 2015 BUDGET and 2014 ANNUAL TOWN MEETING
WARRANT

The Board of Selectmen Declared the Public Hearing Open.
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The Finance Committee Declared the Public Hearing Open.

The Town Accountant gave a presentation on revenue projections as they pertain to the FY
2015 budget.

The proposed FY 2015 Budget is approximately $24 million including the ASRSD Assessment.

Proposed uses of “Free Cash” were presented and discussed:

1. Approximately $50,000 to be used for one-time expenses in the FY 2015 Omnibus.
2. Approximately $130,000 to be used to fund OPEB liabilities.

3. Approximately $767,000 in FY 2015 Capital Projects Requests

4. Approximately $250,000 to be places in Stabilization

Subtotal of these proposed uses is $1,197,630.00 leaving a remaining balance of $497,796.00

Presentation of the FY 2015 Budget

S. Houde, Chairman of the Fin Com made a presentation of the FY 2015 Budget.

S. Houde stated that in terms of COLA, the Fin Com recommends a 2% COLA whereas the
Personnel Board has recommended a 2.5% COLA.

The Fin Com has recommended a 2% COLA for the Elected Office Holders: Treasurer; Town
Clerk; Tax Collector; and Tree Watden.

The Fin Com’s position on proposed new positions wete to keep the proposed funding for them in
the FY 2015 Budget:

$75,000 for proposed full-time day Firefighter position
$70,000 for proposed DPW Assistant Town Engineer

The Board asked Lt. Gill, Chair of the Personnel Board to speak on the Personnel Board’s
recommendation for a 2.5% COLA for FY 2015.

Lt. Gill stated that the Personnel Board has a lengthy discussion on the issue of 2 2.5% COLA. Not
all non-union employees in FY 2014 received a COLA. The Personnel Board feels that this would
be 2 good faith gesture in moving toward compensation equity for all employees.

S. Houde stated that there would be an approximate $7,000 cost impact to the FY 2015 Budget.
R. Pontbriand stated that the metrics used by the Personnel Board for determining 2 COLA

recommendation consisted of a review of the Federal Reserve of Boston’s Cost of Living Data and
the CPI Index.



P. Conley state that the Comp. Plan for non-union automatically increase one step a year and
depending on the classification of the position a position may received either a 2%, 2.5% or 3% Step
Increase plus a COLA. The impact could be anywhere from 4%-5% on the FY 2015 Budget.

S. Houde stated that the Personnel Board is trying to get the Non Union Compensation and
Classification Study done and ready for the Fall Town Meeting. There have been delays with the
company doing the study, not the Town. The plan is to implement the final study in the Fall of
2014. We should be using 2% guidance until then. There is a2 $7,000 difference in the FY 2015
budget impact between the 2% vs. 2.5% COLA proposals.

P. Conley stated that the new study would not reduce any employees salary.

G. Luca stated that non-union employee has been “picked on” while the union employees continued
to receive consistent salary increases. It is all about fairness and the 2.5% COLA proposal by the
Personnel Board is fair and fine with me.

Lt. Gill stated that he has learned through the process of the Study that the Town needs to
consistently apply appropriate COLAs to the Compensation Grid in order to propetly maintain it.

MOTION: A Motion was made by J. Livingston and seconded by G. Luca to accept the
Planning Board’s COLA recommendation of 2.5% for all non-union employees for FY 2015
subject to approval of Town Meeting. Motion was defeated 2-2 (J. Livingston, Y; G. Luca,
Y; P. Conley, No; C. Hillman, No)

MOTION: A Motion was made by P. Conley and seconded by C. Hillman to accept the
Finance Committee’s COLA recommendation of 2% for all non-union employees for FY
2015 subject to approval of Town Meeting. Motion passed 3-1 (J. Livingston, Y; P. Conley,
Y; C. Hillman, Y; G. Luca, N)

S. Houde presented a review of the FY 2015 Omnibus Budget Line Items, highlighting the
following proposed new items:

1. Increased funding to the Reserve Fund taking into account the ongoing Bolduc v.
Ayer lawsuit;

2. Funding for a new desk for the Town Treasurer;

3. Funding for a documents management study for the Town Clerk;
4. Funding for the proposed full-time, day Firefighter position;

5. Funding for a full-time Building Commissioner;

6. Funding for a full-time DPW Assistant Town Engineer;

7. Increased funding for snow and ice removal; and

8. Increased funding for the 4™ of July Celebration
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The Board briefly discussed the issue of using private contractors next year for snow removal to
supplement the DPW.

M. Wetzel stated that over one mile of new road has been added as well as the ASRSD parking lots
and additional roads which justify this request for increase snow removal funds. The increase
funding assumes eight (8) storm events.

S. Houde discussed the issue of “free cash”:

1. $250,000 proposed for Stabilization Fund which would bring the Town’s
Stabilization to the DOR recommended level of funding;

2. $100,000 proposed for OPEB Liability;
3. Proposed increases to Capital Stabilization
[Note: C. Meussel of the Fin Com left the meeting]

The BOS and Fin Com then reviewed the proposed FINAL DRAFT of the Annual Town Meeting
Warrant as presented by the Town Administrator.

The BOS and Fin Com discussed Article 29: OPEB Liability Account and discussed the terms and
procedures to set up the account with the PRIT.

G. Luca asked if there was any Public Input or Public Questions on the proposed FY 2015 Budget
and/or Town Meeting Warrant. There was none.

After a review of all Warrant Articles by the BOS and Fin Com, both bodies approved the
Warrant for Town Meeting:

MOTION: A Motion was made by P. Conley and seconded by C. Hillman to approve the
Annual Town Meeting Warrant. Motion passed 4-0.

MOTION: A Motion was made by J. Kilcommins and seconded by M. Zawacki to approve
the Finance Committee’s position on each of the applicable Annual Town Meeting Warrant

Articles. Motion passed 3-0.

MOTION: A Motion was made by J. Livingston and seconded by C. Hillman for the BOS
to adjourn. Motion passed 4-0. BOS Adjourned at 9:14pm.

MOTION: A Motion was made by J. Kilcommins and seconded by M. Zawacki for the Fin
Com to adjourn. Motion passed 3-0. Fin Com Adjourned at 9:15pm.
Minutes recorded by: R. Pontbriand, Town Administrator

Minutes approved by the BOS on: Signed: G. Luca, BOS Clerk
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