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Town of Ayer 
 

*Ayer Select Board Meeting Highlights from March 6, 2024 
This meeting of the Ayer Select Board was held in-person at the Ayer Town Hall with a remote participation option 

on Zoom for the Public. 
 

• The Select Board (SB) Meeting was called to order at 5:30pm in Open Session. 
 

• The SB voted (2-0) to appoint Kathleen Cachel as an Associate Member of the Ayer 
Planning Board for a term to expire on June 30, 2026.  (Note:  The Planning Board previously 
voted 5-0 on February 13, 2024 to appoint subject to SB approval). 

 
• The SB received a presentation from the Town Planner on the proposed Zoning Bylaw 

Warrant Articles to be considered by the Annual Town Meeting on April 22, 2024. (Note:  
The Planning Board will be holding a Public Hearing on the Zoning Bylaw Warrant Articles on March 12, 
2024 at 6pm.) 

 
• The SB voted (2-0) to approve the Ayer Community Development Strategy as presented by 

the Town’s Program Manager.  The SB voted (2-0) to approve the Ayer Housing 
Rehabilitation Program Guidelines as presented by the Town’s Program Manager.  The SB 
voted (2-0) to approve a letter of support for the Town’s CDBG grant application.   
 

• The SB received an Administrative Update from the Town Manager which included a FY 
2025 Budget Process Update.  The Second Public FY 2025 Budget Forum will take 
place on Wednesday, March 27, 2024 at 6pm in-person at Town Hall and on Zoom 
for remote participation by the Public. (Note:  All FY 2025 Budget materials are available on 
the Town’s FY 2025 Budget Page on the Town’s website at www.ayer.ma.us/budget or upon request from 
the Town Manager’s Office at Town Hall).   
 

• The SB voted (2-0) to approve the February 20, 2024 meeting minutes. 
 

• The SB voted (2-0) to adjourn the meeting at 6:07pm. 
 
*(Note:  The Select Board Meeting Highlights are for public informational purposes only and do not constitute an 
official record of the Select Board nor do they constitute the official meeting minutes.)  

The next regularly scheduled meeting of the Ayer Select Board will be on Tuesday, March 19, 2024 at 6pm in-person 
at Town Hall and on Zoom.  The FY 2025 Water and Sewer Rate Public Hearing will take place at this meeting. 

The Second FY 2025 Budget Public Forum will take place on Wednesday, March 27, 2024 at 6pm in the First 
Floor Meeting Room of Town Hall both in-person and via Zoom.   

http://www.ayer.ma.us/budget

