
Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room
Ayer Massachusetts, 01432

Selectmen's Meeting
Ayer Town Hall 1st Floor Meeting Room, Main Street, Ayer, MA

Tuesday, July 14,2010

Town Administrator's Decision

Richard D. Gilles Chairman (Chairman Gillcs) X Carolyn McCreary. Member (Selectman McCrcary) X

James M. Fay. Vice-Chairman (Selectman Fay) X Gary J. Lnca. Member- (Selectman Luca) X

Frank F. Maxant, Clerk (Selectman Maxanl) X X

Janet Lewis, Secretary (Mrs. Lewis) X

Open 7:00p.m. Chairman Gilles opened the meeting by advising to the Board meeting this evening to discuss
the Town Administrator's position/decision only. One (1) Agenda item only, breaking to meet with the Fin-
Corn re Reserve Fund Transfer/s approval.
Selectman Fay gave a brief background re process utilized re the Screening Committee meeting during the
month of June via posted meetings to review the resumes of the sixty-six candidates applying for position. The
Committee narrowing field down to seven finalist for submission to the Board of Selectmen to interview.
Selectman Fay advising from that original seven the field narrowed down again to four due to three candidates

^dropping out. The Board met with the four finalists on 7-1-10 and narrowed the field down to two which the
loard will be deciding upon this evening on the selection of which candidate to offer the Town Administrator's

position to. The Board thanked the Screening Committee members for their assistance recommending the four
excellent candidates for the Board's final decision.

Selectman Fay reviewed with the Board back ground and reference checks conducted re each of the four
applicants. Concluding with all four candidates excellent choices.
SelectmanMcCreary -advising to her top two choices being Jeff Ritter and Robert Pontbriand it would be a
win-win for the Town with either one of the two. Selectman McCreary spoke to the strengths of both
candidates: having seen Mr. Ritter in action-he is a team-builder, determination, persistent, years of experience
in personnel issues and organizational skills. Mr. Pontbriand's resume exceptional, well spoken, very
professional and enthusiasm and passion for local government.
Selectman Luca-Mr. Ritter on the job performance statingsome things he was happy others he was not. Mr.
Pontbriand said all the right things on the downside lack of experience but that did not concern him that much.
Selectman Maxant-stated he shifted a little offering his thoughts on Mr. Ritter fixating on minutiae. He
originally scored Mr. Ritter the highest using the point system but having rethought his review now thought
John Sanguient the strongest candidate and liking his answers during the interview. Mr. Pontbriand scoring the
lowest in terms of the contentof his answers, wondering if he would need to much supervision and direction.
Chairman Gilles-spoke to Mr. Ritter doing the Town well in the three months on thejob but voting for
Pontbriand citing his strong economic development experience in Fitchburg and being a local person with the
payback being a long term commitment.
Selectman Fay -cited Mr. Ritters experience of 20 years vs. 6 years of Mr. Pontbriand's passion for thejob.,
stating his preference for Mr. Ritter.
Selectman Luca moved the Board vote to appoint Robert Pontbriand, 2nd by Selectman Fay for discussion again

bating Mr. Ritter' ability to do the job with all the issues before the Board. Selectman Luca supporting his
earlier decision reMr. Pontbriand' strong s communication/background strong assets and his willingness to do
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