
Town of Ayer
Board of Selectmen

Town Hall, First Floor Meeting Room
Ayer Massachusetts, 01432

Selectmen's Meeting
Tuesday, September 7,2010

Richard D. Gilles Chairman (Chairman Gilles) X Carolyn McCreary, Member (Selectman McCreary) X

James M. Fay, Vice-Chairman (Selectman Fay) X Gary J. Luca, Member- (Selectman Luca) X

Frank F. Maxant, Clerk (Selectman Maxant) X Robert Pontbriand, Town Administrator X

Janet Lewis, Secretary (Mrs. Lewis) X

7:25p.m. Open Session
Agenda item #2. Review Agenda &Announcements-Chairman Gilles opened the meeting by reading into the
record the Agenda of 8-17-10. Chairman Gilles called for a motion to approve the agenda of 8-17-10.
Selectman Luca moved the Board vote to approve the Agenda of 8-17-10 read by the Chairman, 2" by
SelectmanMaxant, who updated the room to change in the Board's meeting Agenda re Public Input being set
back later in the Agenda. Chairman Gilles advising to this move to allow the Board to address their business
first before taking up Public Input. Chairman Gilles called for a vote, unanimous, so moved.
Agenda Item #3. Report of the Town Administrator-follow up from 8-3-10 Selectmen's Meeting
(see report dated 8-17-10)

genda Item #4. Dan Sherman-Part-time custodian appointment/hiring-The Board met with Dan Sherman
/ho introduced Steven Perron to the Board. Mr. Sherman advising to position posted internally and advertised.

Ten applications were received from which two were interviewed. Mr. Sherman advising to Mr. Perron
recently terminated from DPW due to downsizingat the Transfer Station -single stream recycling. Mr.
Sherman advising to reference checks and CORI completed. Mr. Pontbriand, former Interim Town
Administrator Jeff Ritter and he recommend the appointment of Mr. Perron to the part-time (nineteen hours), no
benefits position of custodian. The Board reviewed with Mr. Sherman and Mr. Perron the job requirements
and responsibilities. The Board welcomed back Mr. Perronand acknowledged his enthusiastic job performance
at the Transfer Station. Selectman Luca moved to appoint Mr. Steven Perron to the part-time, no benefits
custodian position effective immediately 8-18-10 per the recommendation ofDan Sherman, 2nd by Selectman
Maxant, VOTE: unanimous, so moved.
Agenda Item #5. Fire Chief-Robert Pedrazzi-Hazard Mitigation Grant-FEMA Reimbursement
Chief Pedrazzi reviewed with the Board timelines and issues with the 2009 State of Emergency FEMA
Flooding reimbursement totaling $124,852.87 of which 75% is reimbursable ($93,639.65). Chief Pedrazzi
advising the Board in his capacity as Emergency Management Director it is his responsibility to coordinate and
submit the paperwork to FEMA for the Town's reimbursement which was signed off on July 16, 2010 at the
FEMA exit interview and forwarded for review & funding.
Project 1.Chief Pedrazzi advised in conjunction with the FEMA reimbursement the Fire Dept. is eligible for a
Hazard MitigationGrant for the damage to the facility approximately $54,253.63 which includes damaged
equipment and manpower expenses mitigated for flood damage. The Department submitted a mitigation
proposal to FEMA in the amount of $49,739.00 which also provides for a 75% reimbursement or $37,304.00 to
which $15K of UDAG funding was voted by the Board of selectmen to be used as the 25% share. Chief
Pedrazzi advising the Board to awaiting for funding to be officially approved and received prior to work
ommencement. Project 2. Long Term Solution-Chief Pedrazzi stressed the need for a long term solution to

the flooding problem would be to construct a similar more permanent dirt berm in the same location as the
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