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Board of Selecbmen
Ayer Town Hall - 1st Floor Meeting Room

Ayei-,MA 01432

Tuesday Febtuatv 16. 2016
Open Session Meeting Agenda

7:00 PM

7:05 PM*

7:15 PM

7:35 PM

7:55 PM

8:05 PM

CaU to Ordet
Review and Approve Agenda; Announcements

Special Ptesentaripnjo the Town of Ayet

Lt. Charles DiUon, Ayet Fire Department

Public Input

Chief William A. Muttay, Aver Police Depaftment

1. Reserve Officer Appointment

Supenntendent MarkJL. Wetizel, Department of Public Wotks

1. Complete Streets Policy

2. Order of Takings for 2015 Fall Town Meeting Accepted Streets

Town Admmistratot's Report

1. Administfatiye Update

2. Appoititmetit ofAdministcative Coordinatof

3. March BOS Meedng Calendar

4. 2015 BOS Annual Report
5. Letter of Support Sandy Pond School Association AppUcadon fot CPC

Funding
6. Town Meeting and FY 2017 Budget Calendajc

New Business/Selectmen^s Questions

1. FY' 17 Budget Discussion (Selectman Luca)

Appfoval Meeting Minutes

February 2, 2016

Adjouftiment

*A.genda times are for • planningpwposes ofi/y and do not necessarily constitute exact times



Ayer Police Department

Memo
To: Chief William Murray

From: Lieutenant Brian Gill

Date: 2/11/2016

Re: Reserve Police Officer Recommendation

Chief,

As you know, Casey Scott was a Reserve Police Officer and Full Time Dispatcher for the Town

of Ayer until July 2015. To pursue his aspiration to become a full time Police Officer, he was

sponsored by this agency to attend the MPTC Police Academy in Boylston (Aug 3, 2015 -

January 15, 2016). This was a difficult decision for Casey, as he was going to have to leave his

Job at the Ayer PD, get married and begin the academy (all within the span of two weeks). While

at the academy, he received no income and had to rely on his new wife s sole income. Casey

has recently graduated from the Academy and is now beginning process of competing for a

Police Officer position, a difficult task, Casey approached us mquiring if we would consider re-

appointing him as a Reserve Police Officer, with hopes of obtaining a position here, if it were to

ever be offered, Casey was informed that we would recommend his re-appointment as a

Reserve Police Officer, confcingenfc on passing a background mvesfcigation. NOTE: Casey
previously submitted to and passed a Physical Evaluation and Psychological Evaluation and

believe that those results are still valid. After conducting the background investigation, the

Investigator recommended the appointment of Casey Scott as a Reserve Police Officer.

I concur with the investigators recommendation and would advise that Casey be placed into the

Department s field training program if appointed.

Respectfully,

Brian Gill

Lieutenant



DEPARTMENT OF PUBLIC WORKS
f\/tarl< L. Weizei, P.E., Superintendent
Pamela J, Mariin, Business Manayer

25 BROOK STREET
AVER, MASSACHUSETTS 01432

T: (978) 772.0240
F: (978) 772-0244
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MEMORANDUM
Date: February 11,2016

To: Board of Selectmen

From; Mark Wetzel, P.E., Public Works Superintendent
Dan Van Schalkwyk, P.E., Town Engineer

Subject: February 16 Meeting Agenda Items

1. Complete Streets Policy - Based on direction from the Board at the January 19meeting, I
have prepared a Complete Streets Policy for the Town ofAyer. MassDOT has implemented
a Complete Streets program, providing grant funding for communities to plan and construct
complete streets projects. Complete Streets is a design approach that focuses on the safety
and comfort of all roadway users, including pedestrians, bicyclists, and public transit. To be
eligible for grant funding, a community must have a Complete Streets Policy.

Attached is the Complete Streets Policy, based on guidance from MassDOT, National
Complete Streets Coalition and policies from similar Massachusetts communities. This has
been reviewed by the Town Engineer, Jane Mon'iss and Carolyn McCreary (all of whom
attended MassDOTs Complete Streets training) and our engineering consultant. I will give a
brief presentation on the policy requirements and request that the Board vote to adopt the

policy.

2, Order of Takings for 2015 Fall Town Meeting Accepted Streets - The DPW has worked
with Town Counsel to develop Order of Takings for the streets accepted under Article 11 at
2015 Fall Town Meeting. These streets include Mulberry Circle; Calvin Street Extension;
Blueben'y Circle; Hlbiscus Lane; Magnolia Drive; and Samantha Lane. The Orders describe
the roadway and necessary easements the Town will be taking. The Assessing Administrator
has also determined that there will be no diminution in value to the properties affected by
these Takings and has conveyed this by written letter to the Board. There are five (5) Order
of Takings attached and I recommend the Board make a motion to execute the Takings.



Town of Ayer

COMPLETE STREET POLICY
Effective Date

Expiration Date

Date Last Revised

Selectmen vote to adopt policy

None

COMPLETE STREETS POLICY

Vision and Purpose:

The purpose of the Town of Ayer's Complete Streets Policy is to accoijj^^ate a wide range
of road users by creating a road network tliat meets the needs (J^m^^ils utilizing a

variety of transportation modes. The policy will be applied as a g<^K^ in d^^^p-making in
related infrastructure planning and construction. Complete Stre^^rinciples coifl^tEe toward
the safety, health, economic viability, and quality of life in a cfl^fTunify by providin^^^ssible
and efficient connections between home, school, work, i^^ation an^ retail destin3fl^ls by
improving the pedestrian and vehicular environments th^^hout cqji^Knities.

It is the intent of the Town of Ayer to formalize the
and maintenance of streets and to guide deci,
and abilities as a matter of routine. By incorpol

of Ayer will advance its efforts to provide s?
roadways, trails and transit systems, including

commercial vehicles, and emergaj^^^iicles
The Town of Ayer aims to^f^ro^^G healtl
Complete Sh'eets can increj^Everyd a^Biys ical

bicycling by its residents^^ visitors.^

plannin^l^^ign, construction, operation
that they aT^b^e for all users of all ages

nOinplete^^gts Policy, the Town
ir all the users of our

i, transit riders, motorists,
^people of all ages and of all abilities.
its residents and acknowledges that

|fy by enabling additional walking and

Core Commitment:

The Town of A^
limited to, pjjlpFFians, 5^
personne[^P?fght haulers,
deserve s^ffciilities. "All U

ps tffl^fcgrs of various modes of transportation, including, but not
tr^^^^nd school bus riders, motorists, delivery and service
emei^y&y responders, are legitimate users of streets and

^" includes users of all ages and abilities.

The Town ofl^^ recogijj^ that all roadway projects, whether new, maintenance, or

reconstruction, ar^^^j^ny^ffpportunities to apply Complete Streets design principles. The
Town will, to the ri^^Rim extent practical, design, construct, maintain, and operate all

streets to provide for aTomprehensive and integrated street network of facilities for people of
all ages and abilities.

Where feasible. Complete Streets design recommendations shall be incorporated into al!

publicly and privately funded projects, This includes transportation infrastructure and street

design projects requiring funding or approval by the Town ofAyer, as well as projects funded
by the state and federal government, such as the Chapter 90 funds, Town improvement

grants, Transportation Improvement Program (TIP), the MassWorks Infrastructure Program,
Community Development Block Grants (CDBG), Capital Funding and other state and federal
funds for street and infrastructure design. The same will be applied to private developments

and related street design components or corresponding street-related components. In addition, to

Aycr Complete Streets Poiicy
Draft February 4,2016

Page I



the extent practical, state-ownecl roadways will comply with the Complete Streets resolution,
including the design, construction, and maintenance of such roadways within Town boundaries,

The Department of Public Works will use best judgment regarding the feasibility of applying
complete streets principles for routine roadway maintenance and repair projects. Other

transportation infrastructure projects, including but not limited to roadway reconstruction,

roadway I'econfigLirations, or subdivisions, transportation infrastructure may be excluded, upon
approval by the Board ofSelectmen and/or its designee, where documentation and data indicate
that:

1. Cost or impacts of accommodation is excessively disproportionate to

probable use or probable future use.

2. Faciiities where specific uses are prohibited by law. An eff(,

cases for accommodations elsewhere.

need or

3. Other Town policies, regulations, or requirements ccy

implementation of Complete Streets principles.

, in these

fict or preclude

Best Practices:

The Town of Ayer Complete Streets policy will focus on d^^Bbing a connected, integrated
network that serves all users of roads and pe<j^Uu^ays' Com]?^^Streets will be integrated
into policies, planning, and design of all typ^^^^^^nd pri^l^^rojects, including new
construction, reconstruction, rehabilitation, rep^^andiT^^^y^e ^transportation facilities
on streets and redevelopment projects.

?er

^vn of A^
develoi

?lete Stil
'with mu

Policy will be carried out cooperatively
prisdictional cooperation, to the greatest

)iial, and federal agencies.

Implementation of the Town
within all departments in thj
extent possible, among pr

Complete Streets principles inS^^Te development and implementation of projects in a context

sensitive mann^^^^^^^oje3!^^ilementation is sensitive to the community's physical,
economic, afl^^cial seffflU^The ^HBtext-sensitive approiich to process and design includes

a range ojj^TIs that considet^^<eholcffl^tnd cominunity values on a level plane with the project
need. TlieT®|^I! goal of tins ^preach is to preserve and enhance scenic, aesthetic, historical,

and environiTffl^^resources w^s improving or maintaining safety, tnobility, and infrastructure
conditions, with^^^[deratioj|^^to reasonableness.

The Town ofAyer rec9^F?^s that "Complete Streets" objectives may be achieved through single
elements incorporated into a particular project or incrementally through a series of smaller

improvements or maintenance activities over time.

The latest design guidance, standards, and recommendations available will be used in the

implementation of Complete Streets including;
® The Massachusetts of Department of Transportation Project Desien av\d_

Development Guidebook

® Documents and plans created for the Town ofAyer, such as:

o Town of Aver Open Space and Recreation Plan (20 15 Update)
o The 2016 Montachusett Reeional Transportation Plan, MPO Endorsed July 30, 2015

o The latest edition of American Association of State Highway Transportation

Ayer Complete Streets Policy
Draft February 4,2016
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Officials (AASHTO) A_Policv on Geometric Design ofHijEjiwav and Streets

• The United States Department of Transportation Federal Highway Administration's Manual

on Uniform Traffic Design Controls (2009).The Architectural Access Board (AAB)

521CMR Rules and Regulations

Complete Streets implementation and effectiveness will be constantly evaluated for success and

opportunities for improvement. The Town will utilize performance measures to gauge implementation

and effectiveness of the Complete Streets Policy using, as a minimum, the following performance
measures:

• Total miles ofon-street bicycle routes defined by streets with clearly mq^ed or signed bicycle
accommodation

• Linear feet of new pedestrian accommodation

« Number of new curb ramps installed along town streets

Performance will be measured on an annual basis and reported in th(

Implementation;

The Town will make Complete Streets practices a routine

every transportation project and program as an opportuni

network for all users, and shall work in coordination with
jurisdictions to achieve Complete Streets.

everyday operation s,^|j>approach
'improv^^ifeets and the transportation

.deofrfBBfents. agencies^ and

Town will review and either revise or develop^^m^j^evisions tHBSILanm'onriate planning
documents (master plans, open space and recreM&m pl<!ln^Bhjhi ^"in^pH subdivision codes, laws,

procedures, rules, regulations, guidelines, progra^^ andj^RBSBHb^integrate Complete Streets
principles in all projects on streets, aua/ell as not^Bftal^ffi-nad traTR^and paths, Tlie Public Works
Superintendent and the Town Ei^^SBI^^ be resdBHSFBle for implementing and managing this
initiative.

The Town will maintain a^

that will prioritize projects to^
opportunities for e.xeaaaton and'

The Town

Complete
^evaluate

gts implementaf

'gaps in

isions,

Pedestrian and bicycle facility infrastructure
Tewalk and bikeway network and provide

^nent Projects prioritizationto encourage implementation of

The Town wilITHffke its best e^^t, as resources allow, to train pertinent town staff and decision-

makers on the coi^SBi^of Cc^RRte Streets principles and best practices for implementing policy
through workshops aMftitHSFapnro pri ate means.

The Town will utilize inter-department coordination to promote the most responsible and efficient use

of resources for activities within the public way and will make a best faith effort to coordinate with
adjacent municipalities to ensure a seamless network of facilities for all users of the roadway.

The Town will seelc out appropriate sources of funding and grants for implementation of
Complete Streets policies,

Aycr Complete Streets Policy
Draft February 4,2016
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2/11/2016

Town of Aye r, MA

Board ofSefectmen

Public Meeting
February 16, 2016

Complete Streets Defined

; A Complete Street
Is one that provides
safe and accessible
options for a// travel
modes - walking,

hiking, transit and
vehicies - for
people of ail ages
and abilities.

^im'Nc^i ^irER^



2/U/20;L6

MassDOT Complete Streets Funding Program
Wc^sPi\ ^

Authorized by 2014 Transportation Bond
Offers Massachusetts municipalities
incentives to adopt policies and practices that
provide safe and accessible options for all
travel modes - walking, hiking, transit and
vehicles - for people of all ages and abilities

Available Funding: $1 2.51V1 total for FY16 and
FY17
Up to $50,000 in technical assistance and up
to $400,000 in construction funding

In^^N ^AYEfft-

ives
for FY1 6

Provide technical assistance and incentives for adoption of Complete
Streets policies at the municipal level so that a broader range of
communities are eligible for project funding

Encourage municipalities to adopt a strategic and comprehensive
approach to Complete Streets, rather than simply seeking funding
for a single project creating Complete Streets prioritization plans

Facilitate better pedestrian, bicycle, and transit travel for users of al]
ages and abilities by addressing critical gaps in pedestrian, bicycle,
and transit infrastructure by funding Complete Streets projects in
cities and towns that have adopted policies and undertaken planning

0m 'iG^I.'



2/1:1/2016

mary Requirements
Ie for Fui /f^SS/^t ^

Attendance of a municipal employee at a
Complete Streets training

To date 3 employees and 1 committee chair have
completed training

Passage of a Complete Streets Policy that
scores 80 or above out of a possible 100
points (Tier 1)

For consideration tonight

Development of a Complete Streets
Prioritization Plan (Tier 2)

Next step - apply for funding

§)fTW .ri^)l

Community Compact " Bonus Points!

A mutual agreement between the Baker-
Polito AdminisEration and Mass cities and
towns where community agrees to

implement at least one best practice from a \^
variety of areas

Communities that sign a compact receive
priority for specific technical assistance
resources to help achieve the chosen best
practices

Complete Streets are included ds one of Ehe
listed best practices and to date 11
communities have selected this as their
best practice commitment

Ayerhas signed a Community Compact for ''"
Information Technology and received
cybersecurity grant

Wi----^ ^ R^.f-i
A t'J.*eiifoL'-



/yn/2016

Tier 1 - Complete Streets Policy Development -MassDOT provides
assistance through workshops for development of a Complete Streets
Policy.

Tier 2 - Prioritization Plan Development - Available to municipalities
that either have a policy which has been reviewed and scored above
"SO", or commit to adopting a policy AND to the development of a
Complete Streets Prioritization Plan. Up to $50,000 in technical
assistance funding.

Tier 3 - Project Funding for Construction - Funding for priority projects
up to $400,000.

Model Policy Development

Ten Key Policy Elements

MassDOT provides guidance on the policy
elements that should be addressed in a policy,
however allows for flexibility In the specific
language and commitment level.

Adopted policies are scored based on their stated
level of commitment to aligning transportation
infrastructure planning, design, construction and
maintenance practices to CS principles.

Policies are scored based 1 00 possible points and
must achieve 80 points or above to be eligible for
funding.

:OMPLETESTREE
t.'0!}^!!^",',C,ll:l'">

f.u



2/U/?.0:1.6

',).

lu.

Policy - Ten Elements

Vision & Goals - What do you want your community to look
like?
Users and Modes - Defining who the system serves

Projects and Phases - Design, construction, maintenance?

Exceptions ~ Where does the policy not apply?
Network - Data on gaps

Jurisdiction - Who does it apply to?
Context Sensitivity - One size does not fit all

Design Guidance - Committing to best practice

Performance Measures - How do you measure progress?

Implementation - Concrete steps to embed Complete
Streets in procedures and practice

@n^ri,b(y ^ArElt;

(^K." [
(ii'i[tH)'nt')fif!UU

't^Ui^i^t'^

Possible 100 points

• 1. Vision and Intent (10 points)

2. Users and Modes (20 points)
3. Projects and Phases (15 points)
4. Exceptions (10 points)

5. Network (10 points)
6. Jurisdiction (5 points)
7. Design Guidance (10 points)
8. Context Sensitive (5 points)
9. Performance Measures (5 points)

10. Implementation (10 points)

ii^ra p^^-^f7
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Viiicai and Piui»i;e:

Tlie piupoi? of the To\\'u ofAyer'L Complete Sti-eet'j Policy h to accouuuodafe a wide raug'e
of road u'.er'. bv cjeatiu? a ro.id uehvorl: tliat meet^ t^ ue&ds ot* uidividiul--, utilizm? a

vaiiety oftran^poilatiou uiodei. Ttie policy will Ix- applied ns a guide in (teciiiou-uLil^ue! m

related mfii-a^iiichve pliimuos nuct con'Anctiou. Complete Streets piiuciple-j couliibute towud
the stfety; health; ccoupnuc \'i.'ibility, aud qi.ulit1,' of life iu a couiunuut^' by provtduig accesoiblf?

and efficieut couuecticui between home. school, wori^ recreadou and tettul (ti?';tuiatic'u'> by
uuproviu?lhcpe<tef,tri;m and velucnlarem'irotim?ut^ thf^iighouc conmy.imtie';.

2/1:1/20:1.6

It i:, the intent of the Town of Ayer to fbmmlize (lie plannins'. deiim, coar*1niction; opei-atiou
and ULiiuleuauce of streets and to guide dect'iioai &o that they ai'^ safe for ati users of all age-;

aiidabilitiesEi'.amatteroI'routme.Byiucotpci-atuietbis Complete Street-; Policy; the Town
of Aver will fldvaucc its frfltcrts to provide t,a!tty aud ncc^i'iibilit}' for nil Uie men of ow
roathvnyi, trails ftud traa'iit ^t^nv;. iacIuduigp^tbitriMi'j. tiicycHsc;, ti'nu^t ridei^, mofori^l-^.
couimemnl vehicles, aud emergeucy veliiclss and for people of all nges (uid of all aliilitiei.

The Towu of Ayer aiuu to i(iq)f0\'e Uie beitlth of it!, lesideati aud actoowled^es that
Complete Street', can uicfe^e en&iyifay pliysiCtil actiuty by embtiug additioaal walldug aucf
bicyclius by it-, r(!idemt, nud viiiton.

Arei^f^K)

Tt.tT?TitfA}1iiHiaiiniliutu;ti'itfnrimiui?l;:cflnEi(Wtti[!ni.u';hiJ.iu-tH[<.-t
|iffjt(dti;,pt^triaii^c^tii^b^iiti[idtitKlluiM>^it,ju;ki^^(hIi^i^-uidKnice
FtiUixtl. ((ti(k( tfiiiii. tui tiu-ifta;y t(;p;.a.bn, nt 1'fituiuK null <'fiunit tu)
(ttittV«t)AAtiliiit.."AlIt:iti(''fc<telt;iE<ii[iftUiniu'Jlia;ti-;

Tb
ic<nut[u:);k*fl, sit pi'iti.iy tffimuutii u ypIyCcayltlt Slitdi di'Jp) FiinriThi Tfc;
Ti-.IU \\T[t T^ ib* (KUifll-31 ti+ial pi:ti:al d^im, <c&:tiv;t. ir*uflTim, *£j C'pflKc tll
tiitt^s is ficviAt f;t ac^u^((Lstri\-fftjsJu-iipi(EJt.tHituhr<:il:^fI1<[IilI(ifa-p*qIf cf
llltjHtnl tbililin.

Wiitii f(latl», Ctn^liit Suttti i^iim [t(i(uiur-liti;o; ihill b( i&;nihtilt4 uli 111
(lALih- id pirdtlv tmski p!;Klt ^111 ifl.h'As tiiasiuililfca iafiiitnmut uri ilittt
(Itiijn rKjKliitipiriufhn't"?Cf'fyf;ralt'y'iitT™ucfAjif.*iwtlliiiKJtttif.ui!ti)
lylbi sui< tnJ ftfcnl tivtit.uu, twh (l ftt ClLifta fO tail, To™ iaynnni-al
IIMUI, 7iui'.f<itnini bfiwtwci h{psu(TIP).i!rMi->iWnl^Ic£a'.tm;tuitPiJptM.
Ccnmmiy Dtnt.-[QUntBtxLGiaiih(CDEG).Cie;uiru(ii.n^tailyJitftt):(t&tfiAiit
fcili f;i idMt ;Atiida;buEunfc:ipL Ttt u-rs inJIX WStd u crC.-au di'.tkdn'nti

Ihi fncsil fwtitd, ilitE-oantjiuAnnmll(t(iiflynifhtbtCTmp:(tt hitl: itWlut;ai,
tatlu^na At tfttipi. ctiu*jr<u"n. icj niuuumut tlfiu;!i [Hl-.iayt ifiihuiTOTTt t<uil'iitL

Tl*l>:t'iiiiiu>e.tTfFu?: \Vc(fcnrillii;(bKtji!jnu!dt(pi£mil;t ftiiibility <! t{thvl!
tcn^tttf rtMti pic<ipl^i In r'lirtu^ iftiAva/ nnic/di-iuct ta^ «pm p^jnti, OlLit
U;ai:FCiudcu uiAdAKhu^ ficjtct^ imluJ^flE but Utf UuAcd U TM^ny ifrttuHifi^ticiL
iMihs^yiK^rLuaaai^CTiibA'^uciiiTU^SF^utifltib&ii'tWiWtimybctxihiJ.frltiy^i
t|Tf<i-ilb}-ittB;u,liilS(l(.-Ui!iiiadciiH(liiiint-.'n'lKit<ktiaE'awHniEd(li!ninli(itt
Uit

I Cc;t Cf iaspnu e! itcaao^^t
fT^b^bl*uifrCfpi;bat'I(fttiu<un

i:'.i;-(1y diip;p;(tiiiult M ih> cit-1 tr

pctalinj 6yby. An t{':w •ATU t{ cu^, u di-.t

?. OiLtiTeimptflcm, itpllitmi-^ ((liiiigtiirciitcc.'nlia
ua(>](n™ut:;n «fCcin[-;tttSutnifiurif'ti.
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mrdi"s Next

! Board must vote to accept the Policy

' Apply for Complete Streets Planning Grant

; Hire Engineering Consultant to assist with
developing the plan

; Organize a Complete Streets Workgroup to
identify needs and develop the plan

: Workgroup should include DPW, Parks, Open
Space Committee, Planning Board, Police,
MRPC

^nv^^M



Office of the Ayer Board of Selectmen

Office of the Ayer Town Administrator

TownofAyer | Ayer Town Hall j 1 Main Street | Ayer, MA 01432 j 978-772-8220 | Fax 978-772-3017 | ww^v.ayer.ma.us

MEMORANDUM

DATE: February 12, 2016

TO: Ayer Board of Sclcctmen

FROM: Robert A. Pontbriand L /\ ^/} '/.
Town Administrator ' ' l

SUBJECT: Town Administrator's Report and Administrative Update fot the Febmaty 16,
2016 Ayer Board of Selectmen Meeting

De^if Honorable Selectmen,

I offer the following Town AdminisU'ator's Report and Ad minis ttative Update foi- your review and

consideration for yout February 16, 2016 Board ofSelectmen Meeting. Tf you have any questions,

prior to the meeting, please do not hesitate to contact me dii-ecdy. Thiink you.

A_dnunis U'iitivc JJp date:

• I will offer a brief Administrative Update of the various activides, projects, etc. of the

Administration for the period ofp'cbtuary 2, 2016 to February 16, 2016.

App ointmen t of Adminis Ua tive C o ordin Eitoi';

• I am pleased to recommend Ms. Sandta Bean for appointment to the position of

Admii-iistrative Coordinator. The Town received 17 applications for the position of which 5

were selected for interviews. The interviews WCL'C conducted by a panel consisting of the

Town Admimsti-ator, Assistant to the Town Admttiistratot, Building Commissioner, and

Zoning Enforcement Officer. Ms. Bean was found to be the most qualified candidate based

on her resume, inteiview, and references. Ms. Bean will appear before the BOS for

appointment on Tuesday evening. Please see attached Appointment IVIemo.

March BOS MeeUn& Calendar.

• With the Presidential Primary Election on Tuesday, March 1, 2016, per the Secretary of

State's Office no public meetings are to be held at Town Hall (as Town HaU is a poUing
pkce from 7am. to 8pm). Therefore the BOS needs to reschedule thcit Match 1, 2016

Meeting. I am respectfully tccommcnding that the BOS Mtiixh Meeting Schedule be as
follows: Tuesday, March 8, 2016 at 7pm and Tuesday, March 22, 2016. The BOS should
discuss and confirm its Match Meeting Schedule.

1



2015 BOS Annual Report:

• The deadline for the 2015 Annual Town Report is Friday, March 4, 201 6 at 12pm noon. I
would Uke to discuss briefly with the Board what the BOS would like in its 2015 Annual
Report. As in past years, each Selectman submitted key points and highlights they would like
to be in the Annual Report and the Town Administt'ator would put the report together fot

the BOS. AdditionaUy, the BOS should briefly discuss and potential recommendations for
the 2015 Annual Town Report Cover Page and/oi: iiny dedications.

Lefctei: of Support Sandy Pond School Association Application for CPC Funding:

• Please see the flttached letter of request and supporting imtemls faom the Sandy Pond

School Association asking the BOS to submit a letter of support to die CPC for their
iippliciition fot funding. It is tcspcctfully irccommcnded that the BOS authorize a lcttct of
support for the Sandy Pond School Ass ocia don's CPC Application (See Attached).

Town Meeting and FY 2017 Budget Calendat:

• Please see the attached Town Meeting and FY 2017 Budget Calendar. As the BOS is aware,

this remains an evolving document that is periodically updated. I would like to briefly
discuss the calendar with the BOS iind answct any questions (See Attached),

Attachments)



Office of the Ayer Board of Selectmen

Office of the Ayer Town Administrator

Town of Ayer | Ayer Town Hall | 1 Main Street | Ayer, MA 01432 | 978-772-8220 | Fax 978-772-3017 | www.ayer.ma.us

MEMORANDUM

DATE: February 12, 2016

TO; Ayer Board of Sclcctnicn

FROM: Robert A. Pontbmnd c'"/; ' // ^./
\ I f '

Town AdministL-ator ..^.-~.--

SUBJECT: Appointment of Administrative Coofdinatof

Dear Honorable Selectmen,

It gives me gtcat plciisure to i'econnTiend for appointment, Ms. Sandra L. F, Bean to the full-time,

benefltted position of Administrative Coordinator at a salary of $19.00 per hout. The position is

under the AFSCME 93 Town HaU Clerical Union.

The Town received 17 applications for the, position of which 5 were selected for interviews. The

interviews wete conducted by a panel consisting of the Town AdministL'ator, Assistant to the Town

AdminisU'ator, Building Commissioner, and Zoning Enforcement Officer.

Ms. Beiin was found to be an excellent candidate for tins position based on her resume, experience,

interview, and references (See Attached). AddidonaUy she brings to the position ti high level of
org^im^adon; extensive computci: skills (including 1VIUNIS); ability to efficiently multi-task among
departments; excellent communication skills; excetlent customer sendcc skills; and municipiil iind

simU business experience.

Upon appointment, an official start date for Ms. Bean will be determined.

If you have any questions, please do not hesitate to contact me directly.

Thank you for your time and consideration.

Attachments): Applicadon of Ms. Sandra L, H. Bean
Admmistradve Coordinator job Posting

Administrative Coordinfltorjob Description



Mr. RobeM Pont'briand

Town Admini'.lrQloc

Ayer Massochuseih;
i Main Streol
Ayer, MAO 1432

January 38,2016

Dear Mr. Pontbriand:

The advertised position of Adminisfratjve Coordinator for the Town of Ayer has prompted me
to present my rosumo. I have previous experience with the Town of Acton, MA Fire
Deportment, processing permits For the Rre and Building Departments. Unfortunately the
position was budget cut. I recently filled two different temporar/ positions for the Town of
Concord, MA: Treasury Clerk and Administrative Assistant for the Board of Health and Building
Departments. My background as a Graphic Designer, Purchasing Manager and
Administrative Assistant, offer a skill-set that [ believe would be an asset to the Town of Ayer, 1
also have Retail Sales experience, so have dealt with the public in many different situations, I
have experience with MUNIS and ADMINISTRATOR.

Please take a few minutes to review my enclosed resume, page two and references, page
three. I would iike to request an interview to di^puss this position? I can be reached to answer
further questions or to set up a meeting at i^^^^B^or email at this address.

Thank you for your consideration. I look forward to hearing from you.

Best Regards,

(Signature)

Sandra Bean



Profile
Innovative thinker with the ability to analyze needs, deveiop ideas and suggest appropriate action that
meets or exceeds expectation.

Qualifications o Works well as a team member or independently self motivated

• Strong organizational skills with the abiiity to anticipate needs
6 Excels in prioritizing multiple tasks with attention to detail, problem solving

and foljow-through
> A decision maker with a positive atlitude

Computer Skills

Employment

Microsoft Office, Graphic Appfications; Quark Express, InDesign, Photoshop,

Illustrator. Understands five computer web languages: HTML/XHTML, CSS,
JavaScript, PHP. Municipal Applications: Fire Sen/er, MUNIS

TownofActon 2012-2014 Aclon, MA

Adrniniifraiive Aiiistant
' Support Ihe Depu!y Fire Chief to process permits for fire prevention
* Interact with contractors and the public
» Perform office duties for the Fire Chief and other executive level stafF

Taibots 2011-Present Acton, MA
Sale; Asiociafe
• Customer service and Sales for the Talbots retail line of women's clothing
* Develops lasting client irelationships

Sandra Bean/Desfgn 1983-2011 Acton, MA
Freelance Desianef, Graphic and Interactive Design Sfudio
' Manage graphic and web projects from conceptual design through final

materials including hiring the printer and hand coding web sites
• Manage budgets closely and develop cost-effective solutions
0 Ability to establish rapport with individuals at all levels

LexEngton Gardens 1986 - 2005 Lexington, MA

Purchasing Manager, Gifts aiid Col!ec1ibles
" Met with sales representatives to purchase and ptan seasonal delivery
B Continually assessed for the most creative and up-to-date marketing
' Successfully motivated employees
B Designed and implemented creative displays for merchandise

Minuteman Printing, Inc. 1979 - 1983 Concord. MA
inside Saiss and Siaff Designer

u Developed and maintained long-term clienf reialionships

B Recognized by Strathmore Paper Company for leiierhead design

GducutEon Boston University, Center for Digital Imaging Arts, 2005 - 2006

Cerfificate - Graphic and Interactive Design
Berkshire Community College - Associates Degree, Commercial Aris
Minuteman TechnlcaS School - CerJilicaie, Desktop Publishing
Decordova Museum School" Water Color
Certified Hrst Aid, CPR, AKD - 201 A

Community InvofvemerU
Acfon Boxborough Priends of Music
Volunteer Coordinator 2001 - 2005, Alumni involvemeni to present



Town ofAyct

Job Opening

Administt-ative Cootdinator

The Town ofAyer is seeking npplicadons from qufllificd candidates for the posidon of
Administrative CooL'dmator. This position will provide full-time professional admimstrativc

support; customer service; and cootdinadon of the Town*s Building, Conserva.tion, Economic

Development, and Planning functions as they pertain to assisting the public; various land use

projects; managing work load; and inidadves. Successful candidate will hnve knowledge of
municipal buildmg, planning, and land use functions; exceUcnt organizational and communication

skiUs. Excellent customer service skills a must. Prior municipn.1 experience ptefeti'ed. AbiUty to

prioritize and multitask iicross ii wide specUzim of departments and tasks. Salary (^19.00 per

hoiiL'/$39,000 a year); full-time (401-irs/wk); benefitted position; classified under the AFSCME 93
Town Hall Clerical Union. Full job description available at www.ayer.ma.us. Submit letter of intent,

resume, and three professional tefetences to the Town Administrator, 1 Main Street, Ayer, MA

01432 or to Cft@ayerjm^is AppUciition deadline is Friday. Timuni-y 22. 2016. Town ofAyer is EOE.
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Robert Pontbriand

From:

Sent:

To:

Subject:
Attachments:

Irving Rockwood

Tuesday, February 09, 2016 6;10 PM
Robert Pontbriand
Sandy Pond School Association Application for Community Preservation Funding
SPSA Application for CPA Funding Jan'16.cfocx; NR Nomination Receipt Lettter 26
Jan'lG.pdf

Dear Mr. Pontbriand:

During the past several months, the Sandy Pond School Association (SPSA) and the Ayer Community
Preservation Committee (CPC) have actively discussed possible CPC funding for a "conditions assessment" of

the Sandy Pond Schoolhouse. These discussions culminated in the preparation and submission of the attached

grant request, which was favorably reviewed by CPC at its January meeting. As a next step in its review
process, CPC has scheduled a public hearing on this application for Wednesday, March 2, at 6:00 PM.

The Ayer Historical Commission has kindly agreed to provide a letter of support for this application. 1 am
writing in hopes the Board ofSelectmen might be willing to lend its support to this effort by sending a similar
letter to CPC on or before the March 2 public hearing date.

Now that preparation of the National Register nomination is behind us—see attached copy ofMC

acknowledgement letter—a "conditions assessment" of the property by a qualified team of experts is the logical

next step toward our goal of repairing, preserving, and reopening Sandy Pond Schoolhouse to the public, With
this assessment in hand, SPSA will be able to develop an informed long-term plan for the work needed to

maintain and preserve this historic property.

As stipulated in the application, the assessment will be prepared in conformity with Massachusetts Historical

Commission requirements.This will enable us to use the assessment when applying for MHC funding toward
the cost of any needed "bricks and mortar" work we anticipate the assessment will identify.

If you or the Selectmen have any questions or need additional information about this request, please let me

know.

Thanks once again to you and the Selectmen for your support of the National Register nomination. We are truly
appreciative and very much hope this additional request will also meet with the Board s approval.

Sincerely,
Irving E. Rockwood

Vice President
Sandy Pond School Association

PO Box 693
Ayer,MA 01432



TOWN OF AVER

APPLICATION FOR
COMMUNITY PRESERVATION FUNDING

Date: 1/6/2016

Project Title: Sandy Pond Schoothouse Conditions Assessment

Name of Applicant: Irving E. Rockwood, Vice President

Name of Organization: Sandy Pond School Association

Address: P.O. Box 693, Ayer, MA 01432

Telephone: ^BNNBBBBP (IER cell)

Email: contactusf%sandvpondschoo!house.com; (ier personal)<

CPA Category (circle all that apply)

CPA Funding Requested: $16,750

Open Space CJttistoric Preservafipjn,

Recreation Community Housing

Total Project Cost: $16,750

Fiscai Year

2016-2017

Total Project Cost

$16,750

CPC Funds Requested

$16,750*

*WiH be reduced by
amount of any CSAA
grant monies received

Other Funding Sources
(amount and source)

$1,000 Country School
Association of America
(CSAA)

Please attach answers to the following questions. Include supporting materials as necessary.

1. Project Description: Please give a detailed project description (including as appropriate, plans or

drawings, ownership of control, feasibility studies, background information on organization and/or

key personnel), including specific objectives.

2. Goals: How does this project accomplish the goals of the CPA? (See Guidelines for Project

Submission for general criteria and the Ayer Community Preservation Plan for category specific

criteria.)

3. Timeline: What is the schedule for project implementation, including a timeline for al! critical

milestones? Will this be a multi-year project?

4. Budget: Please provide a full budget including the following information, as applicable. (NOTE:

CPA funds may not be used for maintenance):

a. Total amount of the project cost, with itemization of major components.

b. Additional funding sources. Please include those that are available, committed, or under

consideration.

c. Describe the basis for your budget and the sources of information you used.

5. Support: Have the appropriate Town Boards and Commissions expressed support and/or approved

the project? What is the nature and level of community support for this project? Include letters of

support if applicable.



1. Project Description: Please give a detailed project description (including as appropriate, plans or

drawings, ownership of control, feasibility studies, background information on organization and/or key

personnel), including specific objectives.

Background: Owned and maintained since 1908 by the Sandy Pond School Association, the Sandy Pond

Schooihouse is Ayer's oldest surviving public building, older, in fact, than the Town ofAyer itself.

Constructed in 1869, Sandy Pond Schoothouse is now nearly 150 years old. It is one of two extant one-

room schoolhouscs in the former Groton Township, and the only one remaining in the Town ofAyer.

Sandy Pond Schoolhouse stands today in its original location on a small triangular lot at the crossroads of

Sandy Pond, Westford, and Willow Roads. Its surroundings have changed considerably over the years,

but the schoolhoDse itself is remarkably well-preserved. There have been only minimal changes in its

exterior appearance since it closed in 1906. Interior features include the original student desks and

recitation settees, a (disconnected) wood stove, original black chalkboards, and numerous historical

photographs, documents, and artifacts. To step inside Sandy Pond Schoolhouse is to be transported back

in time to a now vanished era of small, single room, neighborhood, schools typica! of 19th century New

England.

It is unlikely that the small group of local citizens, who founded the Sandy Pond School Association in

1908 and persuaded the Town of Ayer to sell the property to them for the sum of $ I .00,spent a great deal

of time worrying about the status of their little schoolhouse in the 21st century. To them, it was simply a

desirable venue for class reunions and community social events, a role for which it was ideally suited and

served for many years. But it is largely thanks to their efforts that Sandy Pond Schoolhouse is with us

today, an unusual and near miraculous outcome for a 1 9th century public buiiding.

Although remarkably well-preserved, Sandy Pond School currently stands at a crossroads. In recent years,

a combination of limited resources and its gradually deteriorating physical condition have effectively

precluded public access. It has now been several years since the last Open House, at one time a regular

community event. Without further action, the future of Sandy Pond Schoolhouse is at risk, and with it,

the fate of an important community cultural and historic resource.

The current SPSA Board has committed itself to reversing this trend by taking appropriate steps to ensure

the longer-term preservation of Sandy Pond Schoolhouse, protect its historic integrity, and reopen it to the

public. In so doing, we hope to do for future generations what our predecessors did for us, hand down to

our successors a structurally sound and well-maintained property that preserves and helps interpret for

future generations the history of this unique littte school and its role in Ayer history.

The Board's current plan for achieving this goal consists of the following steps:

1, Preparing and submitting a nomination for putting Sandy Pond Schoolhouse on the National

Register of Historic Sites.

• AH research for this project has been completed, and we are currently expecting to submit

the completed nomination to the Massachusetts Historical Association before the end of

this month.

2. Commissioning a Conditions Assessment of the property to identify recommended physical

repairs and restoration work, establish priorities for this work, and provide cost estimates.

* This is thejstep for which this application seeks funding,

3. Developing a multi-year, multi-step, physical restoration and repair plan with timeline and

estimated budgets to be derived from the Conditions Assessment.



4. Identifying potential funding sources in order to request and obtain funds for implementation of

the various steps of the physical restoration and repair plan.

5. Simultaneously with step 3 above, developing an annual operating and maintenance plan (and

budget) designed to support public access

6. Developing and implementing a fund-raising plan sufficient to fund the annual operating and

maintenance budget on an ongoing basis

7. Reopening the school to the public as soon as possible following completion of any physical

repairs or restoration work necessary to ensure safety.

The Project: As noted, the work for which this application seeks funding is step 2, preparation of a

Conditions Assessment. Because we anticipate applying for Massachusetts Preservation Project Fund

grant monies through the Massachusetts Historical Commission for some or all of the work identified by

the Assessment, it must be performed to the Secretary of the Interior's Standards. This is also the standard

for the Massachusetts Historical Commission.

The deliverables for this project will include one electronic copy and a total of seven (7) print copies of

the final report: three (3) bound originals, three (3) copies of one complete report with reduced plans, and

one (1) unbound original with construction documents.

Two additional sets of construction plans must be standard sheet size. All conceptual plans area to be

drawn at not less than 1/8"=:1" scale and architectural plans are to be drawn at not less than '/4"=1" scaie.

One set should be reproducible.

The Assessment shall include the foilowing:

• Architectural/Structural/Engineering Analysis Conditions Assessment

o An architectura! and structural analysis of the structure's interior, exterior and site.

o A complete narrative description of existing exterior and interior conditions, materials,

and construction methods including digital color photographs.

o Assessment of current fire detection, mechaiiicai, plumbing, and electrical systems.

o Assessment of building code compliance, recognizing that it may be impractical or

unnecessary to make the buiiding entirely compliant considering its age, use, and historic

fabric.

o Assessment of the building's compliance with Universal Accessibility requirements in

accordance with the guidelines established by the Massachusetts Architectural Access

Board (MAAB) and the Americans with Disabilities Act.

o All documentation and assessments shall include written, photographic and physical (in

situ) evidence of the chronology of construction and alterations.

• Treatment Recommendations

o Treatment plan, prioritized according to emergency (1-2 years), short term (3-5) years,

and long term needs (5 years and beyond). Cost estimates to be provided based upon al!

identified treatment plans (emergency, short term, and long term).

o Recommended improvements to fire detection, mechanical, plumbing and electrical

systems, and accessibility.

• Plans and Specifications

o Detailed construction plans and specifications for all proposed emergency work to be

prepared in consultation with the Sandy Pond School Association.

• Cyclical Maintenance Plan



o A prioritized list of recurring procedures with corresponding time and intervals for the

building that are designed to prevent further damage to the integrity of the building and

the associated cyclical maintenance costs for these procedures.

Because a report of this type requires a great deal of professional expertise and experience, the project

RFQ stipulates the following qualifications:

Consultants must meet Secretary of Interior's Professional Qualifications Standards (36CFR61) for

Historic Architecture.

The minimum professional qualifications in historic architecture are a professional degree in architecture

or a State license to practice architecture, plus one of the foilowing:

• At least one year of graduate study in architectural preservation, American architectural history,

preservation planning, or closely related field; or

• At least one year offuH-time professional experience on historic preservation projects.

• Such graduate study or experience shall include detailed investigations of historic structures,

preparation of historic structures research projects, and preparation of plans and specifications for

preservation projects.

In addition, the RFQ stipulates the following:

• ...the consultant shall supply all labor, materials, supplies and out-of-pocket expenses and travel

time necessary to complete file scope of work.

• This scope of work also includes any necessary public hearings, meetings with local project

coordinator and the Massachusetts Historical Commission.

• There shall be no reimbursable expenses. The Sandy Pond School Association shall not be

responsible for travel-related expenses, long distance communications, or postage, handing or

delivery fees.

• Completed work becomes the property of the Sandy Pond School Association.

2. Goals: How does this project accomplish the goals of the CPA? (See Guidelines for Project

Submission for general criteria and the Ayer Community Preservation Plan for category specific criteria.)

We believe this project addresses the following genera! criteria for CPA projects:

• Consistency with the Comprehensive Master Plan and other planning documents that have

received wide scrutiny and been adopted by the Town

• Preservation and enhancement of the character of the Town

• Preservation of a resource that would otherwise be threatened

• Highly likely to be endorsed by other municipal boards or departments, e.g. the Board of

Selectmcn

3. TimeHnc: What is the schedule for project implementation, including a timeline for all critical

milestones? Will this be a multi-year project?

While the restoration, repair, and reopening of Sandy Pond School will be a multi-year venture, the

project described here can be completed relatively quickly, i.e. within roughly 3 months. This is fortunate

as it is a prerequisite to all future restoration and repair work. As of this writing, the anticipated timeline

is as follows:

• January 2016: Submission of application to CPC

• February-March 2016: Review by CPC



If approved by CPC, the request will go to the Annual Town Meeting in May 2016 for a final funding

decision.

If approved by the Town Meeting, the remaining schedule will apply...

• June-July2016: Signing of contract with vendor

• September-Octobei'2016: Delivery of final report

4. Budget: Please provide a full budget including the following information, as applicable. (NOTE: CPA

funds may not be used for maintenance):

a) Total amount of the project cost, with itcmization of major components.

b) Additional funding sources. Please include those that are available, committed, or under

consideration.

c) Describe the basis for your budget and the sources of information you used.

The total cost of this project is currently estimated at $16,750, consisting of:

• $1,750 for historical research and report, based on Stacy Spies proposal of 1/4/2016

• $13,500 for all remaining work including preparation and delivery of the final Conditions

Assessment excluding preparation of site plan, based on SVG proposal of 12/18/2015

• $1,500 additional for preparation of site plan, also based on SVG proposal

As of this writing, we have identified and plan to apply for monies from one other potential source, the

Country School Association of America, of which SPSA is a member. CSAA's Preservation Grant

program provides grants of up to $1,000 forthe preservation of one or two-room buildings once used as

country schools. The application deadline is January 31, and grants are normally announced prior to the

CSAA Annual Conference in June.

We believe this project might also qualify for a pre-development grant from the Massachusetts

Preservation Project Fund. Unfortunately, MPPF requires applicants to have matching funds equal to or

greater than 75% of the estimated total project cost for the grant-assisted portion of the project in hand at

the time the Application is submitted. SPSA is currently unable to meet this requirement and has no

expectation of being able to do so by the deadline for the next round of grants, which is March 23, 2016.

The basis for our budget are the two attached quotes. The first, for the historical research and report, is

from Stacy E. Spies ofHopkinton. Stacy is the Architectura! Historian and Preservation Consultant who

researched and prepared both the Sandy Pond Schoolhouse Eligibility Request successfully submitted to

MHC in the summer of 2014 and the National Register Nomination which is now in final preparation

following review and proofing of the manuscript. Stacy's portfolio includes the preparation of no less

than three nominations for 19 century Massachusetts single room schoolhouses this past year. She

delivers consistently high quality work in a timely manner. In light of her previous work for SPSA, she is

also, in all probability, currently the single most knowiedgcable person regarding the history of Sandy

Pond School.

The second quote, for the remaining work on the Assessment, is from Spencer & Vogt Group (SVG) of

Charlestown. SVG is one of the leading Boston area architectural firms specializing in Historic

Preservation. We are delighted by their interest in our project, and even more delighted that their quote

came in several thousand dollars below expectations. The list of recent preservation projects in their

quote—Abigail Adams birthplace, the Buckman Tavern, the Old State House, the Old North Church, the

Wayside Inn, to name but a few—speaks for itself. They are clearly eminently qualified to undertake a

Conditions Assessment of Sandy Pond Schoolhouse.



Our one major concern at this point is the feasibility of obtaining additional quotes to meet CPA funding

requirements. Two mailings to a hand selected list of 1 1 architectura! firms generated only a single quote,

the one from SVG. SVG is a fine firm, and we wou!d be delighted to have them do the work. We are not

unhappy to have their quote, but we had hoped for more.

We are open to further input on this potential issue.

Support; Have the appropriate Town Boards and Commissions expressed support and/or approved the

project? What is the nature and level ofcommitnily support for this project? Include letters of support if

applicable.

While we do not currently have letters of support in hand at this time, we believe it may be possible to

obtain such support from one or more Town Boards. We wil! explore this possibility over the next several

weeks and will forward copies of any letters we receive on receipt.



The Commonwealth of Massachusetts
William Francis Galvin, Secretary of the Commonwealth

Massachusetts Historical Commission
January 26, 2016

Irving E. Rockwood

Ayer,MA 01432

RE: Sandy Pond School, Ayer

Dear Mr. Rockwood:

Thank you for the National Register nomination for the Sandy Pond School, 150 Sandy Pond
Road, Ayer, which we received on January 21, 2016. We look forward to reviewing this
nomination, and will begin doing so shortly. As you may know, several staff members will be
reviewing the nomination materials, and you and your consultant will receive a letter and
memorandum after that review describing any further documentation that may be necessary to make
the nomination complete. At the same time, we will be able to give you a tentative schedule for the
next steps in the nomination process.

n . .. ;,,','' '.;.' 1...-1./-'-" ,, ' .."" ;i.^ ti'.

Once the file is complete, we will be able ft) finalize scl'icduling the nomination for presentation
to the State Review Board of the Massachusetts Historical Commission, which will be followed
by submission to the National Park Service/National Register program. The process of listing a

completed nomination generally takes eighteen months to two years,

If you have any questions about the National Register program or the listing process, please do
not hesitate to contact Philip Bergen, Karen Davis, or me here at the MHC. We look forward to
working with you, with the Aycr Historical Commission, and with the Sandy Pond Schoolhouse
Association in listing this important historic resource in the National Register of Historic Places.

Sincerely,

^/
fo^y ^/U^.-M-l^^y
Betsy Friedberg
National Register Director
Massachusetts Historical Corpmission

Cc: Stacy E. Spies, preservation cohsulfarit
George Bacon, ChairpersonrA'yer Historical-Comrnission

220 Morrisscy Boulevard, Boston, Massachusetls 02125
(617)727-8470 • Fax:(617)727-5128

www.sec.state.ma.us/mhc
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FY 2017 BUDGET & ANNUAL TOWN ELECTION/MEETING GUIDE
fof

Monday April 25, 2016 Town Election
Monday, May 9, 2016 Annual Town Meeting

Prepared Febmaty 12, 2016 by Robert A. Pontbriand, Town Administrator

ACTION

Presentation ofASRSD FY'17 Budget

FY 2017 Capital Requests /Recommendations

Last Day to Register to Vote for Presidential
Primary

FY 2017 Budget (pepartmental Expenses, 1st

Review)

Annual Town Meeting Warrant OPEN

FY 2017 Health Insurance Rates

FY 2017 Water and Sewer Rate Meeting

Collective Bargaining Negotiations
Police Superiors, DPW, Fke

FY 2017 Regional School Assessment

Presidential Pritnaty Held at Town Hall
No Board '/ Commission M.eetings

2015 Annual Town Reports DUE

Notniaation Papers for Town Offices l-.&st

Day To Request

DATE

Complete

Complete

Complete

Ongoing

February 16, 2015

February 17, 2016

Febj:uiu-y22,2016

Ongoing

Match 1,2016

March 1,2016

March 4,2016
12:00 PM

March 4,2016
12:00 PM

RESPONSIBLE
PARTY

BOS/Fm Corn

Capital Planning
Committee

Town Clerk

Finance Committee

BOS/TA

BOS/FinCom/TA/
K. Johns ton

Rate Committee/BOS

TA/Board ofSelectmen

Ayet Shirley Regional
School Committee

Town Clerk

TA/C. Knox •

Town Clerk
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FY 2017 BUDGET & ANNUAL TOWN ELECTION/MEETING GUIDE
for

Monday April 25, 2016 Town Election
Monday, May 9, 2016 Annual Town Meeting

Prepared February 10, 2016 by Robert A. Pontbriand, Town Administrator

ACTION

Nomination Papers for Town Offices Due

FY 2017 Stabilization and OPEB

Recommendation (s)

Public Hearing to Set FY?17 Water and Sewet

Rates

Joint Meeting of BOS and Fin Corn to Review
FY?17 Budget

Last Day to Register to Vote for Election and

Town Meeting

Annual Town Meeting Warrant CLOSED
Citizen Petitions Due at 12:00 PM

Approval of Annual Town Meeting
Warrant and Public Comment Period

Annual Town Meeting Warrant to Printer

2016 Annual Town Election
No Board/ Commission Meetings at Town Hall

Annual Town Meeting Begins
ASRHS Auditorium

Implementation ofFY' 2017
Budget and ATM Afticlcs

Annual Town Meeting Wattant Received by

Residents via Mail

Candidates Forum

DATE

March 7, 2016
4:00 PM

Ongoing

March BOS Meeting

TBD

March TBD

April 5, 2016

Aprils, 2016

April 19,2016

April 22,2016
12:00 PM

April 25, 2016

May 9, 2016
7:00 PM

July 1,2016

RESPONSIBLE
PARTY

Town Clerk

Exec. Bi-Boatd

BOS/FinCom

TA/BOS/M. Wetzel

TA/BOS/Fin Corn

Town- Clerk

BOS/TA/Clerk

BOS/FmCom/TA

TA/CA/C. Knox

Town Clerk

Town Modetatot

TA/Town Accountant

Department Heads

TA/CA/USPS

LT. Committcc/APAC
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2017 DRAFT BUDGET
FEBRUARY 16, 2016

REVENUE
$26,468,098

STATE AID: $ 890,644
TAX LEVY: $22,120,790
LOCAL RCPTS.: $ 1,634,808
FREE CASH: $ 1,349,941
OTHER: $ 116,000
ENT. FUND IMPACT: $ 749,576
(Charges): ($ 393,661)

EXPENSE & SAVINGS
$26,468,098

OMNIBUS $12,795,448
ASRSD ASSESSMENTS $11,053,404
NVRTHS ASSESSMENT $ 731,147
OPEB (GASB 45)FUNDING $ 300,000
STABILIZATION FUNDING $ 679,379
UDAG REPLENISHMENTS $ 355,000
CAPITAL ASSET COSTS $ 203,720
OTHER RAISE ARTICLES $ 55,000
OTHER PENDING COSTS $ 295,000+

• 3

- 4

• 4

OTHER PENDING COSTS
EXPIRING UNION CONTRACTS & COLA FOR NON-UNION
NEW POLICE DEPT POSITIONS (CHIEF REQUEST)
POTENTIAL NON-UNION RECLASS1FICATIONS

•

•

$
$222

???

,664
???



Town ofAyer

Board of Selectmen
Ayer Town Hall - 1st Floor Meeting Room

Ayer, MA 01432

Tuesday Februai-v 2, 2016

Meeting Minutes

Broadcast and recorded byAPAC

Present: Jannice L. Livingston, Chair; Gary J. Luca, Vice-Chaii:,

Christopher R. Hillman, Clerk {Entered at 7:06 PM)

Robert A. Pontbriand, Town Administrator ,
Carly M. AntoneUis, Assistant to the lowli Admimstf-'atoi-

Call to Order: J. Llvingston called the meeting to otdev at 7:00 PM.

Review and Approve Agenda: A motion was made by G. Luca and seconded by J. Llviagston to approve

the agenda. Motion passed 2-0.

Announcements: J. Livmgston made the following announcements;

• Lt. Governor Polito will be visiting the Aycr Town Hail on Thursday, February 4, 2016 from 2:00 PM to 2:30

PM to present official Cummunity CompacC Awards to the Towns ofAycr, Dunstabie, and Shirley,

• There Is a "Cell Phones for Soldiers Collection Box>?:nt Town Hall.

• A WinterParking Ban is m effect as of Friday, November 15, 2015, through April 15,2016.

C. BUlman enters at 7:06 PM.

Public Input: None

Superintendent Matk WeteeL Department of Public Works: M. Wetzel explained that eighteen (18) bids

for constmcdon. of the East Main Stceet Water and Sewer Improvements were opened on January 14, 2016.

He is recoiTunending that the award be granted to Cedrone Corp. ofBillerica in the amount of $1,079,576.50.

Motion: A motion was made by G. Luca and seconded by C. Hillman to award the contract for the East

Main Street Wafcet and Sewer Imptovements to Cedrone Corp. ofBillerica, MA in the amount of

$1,079,576.50. Motion passed 3-0.

Approval of Deed for Sale ofFojt'mer Central Fife Station (14 Washington Street): C. HiUman recused

himself because of a family relationship \vith the buyer. R. Pontbriand presented the Quitclaim Deed, the

Land Development Agreement and Historic R.estricdon as drafted by 1 own Counsel aU relative to the sale of

the fomier fire station.

Motion: A motion was made by G. Luca and seconded by J. Livingston to approve the Quitcklm Deed,

Land Development Agreement and Historic Restriction relative to the sale of the former fire station. Motion

passed 3-0.
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Town AdministfatQf^s Report: R. Pontbriand gave a brief oral administrative update focusing on the

foUowing: the FY" 17 budget process, indicating that the Executive Bi-Board had Just met. He also stated

that he recently attended the Nashoba Tech Legislative Breakfast with G. Luca and Town Clerk Susan

Copcknd.

Appointment: Master Plan Committee - R. Pontbrknd recommended that Ms. Karin Swanfeldt be appointed to

the Master Plan Committee.

Motion; A motion was made by G. Luca. and seconded by C. Hiliman to appoint Ms. Karin Swanfeldt to the

Master Plan Committee, Motion passed 3-0.

2016 Population Estimates forASCC Secnonal Licenses—~K. Pontbriand explained that annually the Massachusetts

Alcoholic Beverages Control Commission. (ABCC) asks each municipaUty for their population and any

seasonal adjustments, usually associated in beach/ destination communities. Town Clerk Susan Copeland

does not foresee any increase in the seasonal population,

Motion: A motion was made by G. Luca and seconded by C. Hillrnan to approve die seasonal population

estimate of zero for purposes of the ABCC inquiiy. Motion passed 3"0.

Town}-} all Windows Update--^. Pontbriand stated that per thejanuaty 5, 2016 Board of Selectmen's meeting,

he has contacted die Massachusetts Historical Commission (MHC). MHC stated that there have been no

changes to report with tegatd to the guidelines and prioi: denial for the Town HaU- window replacement

project. The Town still has two options: 1) Adding stoitn windows or 2) replacing aU windows with native

wood. R.. Pontbriand stated that stonns windows have ah'ea.dy been. evaluated and would not work. He also

reported that replacing all the windows with native wood would cost aknost 3 times as much as the Town's

preferred choice of using a composite wood material. It. Pontbriand stated that he continues to research aU

available options.

DRAFTTosv/f M.eeting and'FY 2017 Budget Calendar— R. Pontbriand presented a DRAFT Town Meeting and

FY?17 Budget Calendar. He also asked the BOS about theif preferred meeting schedule for March, since

IVCarch 1, 2016 is the Presidential Primary and no meerings can be held that day, per the Secretaiy of the

State's office. BOS members agreedto decide at their next meeting on Febi-uary 16, 2016.

New Busmess/Selectmen's Questions: C. HiUman updated the BOS on the status of the Willow

Road/Rt 2A Intersection, MassDOT .has agreed to pay fof and install temporai-y lights at the intersection

this summer and to put a largejc impfovement project on the State's TIP list.

Approval Meeting Minutes: C. AntoneUis explained that there was an error in the Executive Session

section of the minutes, stating that G. Luca was listed as making and seconding the motion. The DRAFT

minutes have been changed to reflect the cori'ect motion.

Motion: A motion was made by G. Luca and seconded by C. Hiilman to approve the meeting minutes from

January 19, 2016, as amended. Motion passed 3-0,
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Executive Session: A motion was made by G. Luca and seconded by C. HiUman at 7:45 PM to enter into

Executive Session pursuant to MGL c,30A, secdon 21A Exemption #6 (Strategy for the Contemplation of

Acquiring Real Estate) Depot Square and to adjourn, from Executive Session. G. Luca further stated that to

discuss these items in Open Session would be detrimental to the Town's negotiating study. By Roll Call: J.

Liyingston, aye; G. Luca, aye: C. Hillman, aye. Motion passed by Roll Call 3-0.

Minutes Recorded and Submitted by Cariy M. AntonelUs

Minutes Approved by BOS:____
Christophef R. Hillman, Cletk:.
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