
Ayer Dam and Pond Management Committee

Meeting ofNovember 26,2012

A J NOV I 9 ZO\Z.

1. Call to order

2. Review of previous meeting minutes

3. Old business

a. Treatment of Flannagan Pond - effectiveness, ConsCom view &

opinion

b. Update on dam inspections, etc.

4. New business

a. Our path forward- general discussion concerning new focus, funding,

etc.

b. Contacting outside resources: who and when, and for what purpose

c. "Big picture"? Development of the resources.


