
Town of Ayer Personnel Board 
l"d Floor Meeting Room 
Ayer Town Hall 

RECE IVED 
TOWN CLERK 

TOWN OF .<\YER 
Ayer Massachusetts, 01432 
7:00pm Wednesday December 17, 2014 201~ DEC 12 AM 9: 44-i 
Notice: This meeting is be ing recorded to be televised at a later date on APAC. 

t . Call to Order 

2. New Business: 

a. FY20 16 Personne l Board Budget 

3. Old Business: 
a. Non-U nion Personnel Compensat ion Study 

I. Employee salary analysis for FY20 13 
ii. Follow up on Grade/Step changes by HRS 

iii. Discuss timeline for report completion and presentation 

4. Mail 

5. Minutes: 211 9114, 3/5114 , 3119114, I t112/ 14, t213114 

6. Upcoming Business: 
a. None 

7. Round table discussions 

8. Open the floor: 
a. Next Personne l Board meeting: TBD 

9. Entertain a motion to adjourn. 
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