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Tuesday April 19, 2016 
Open Session Meeting Agenda - ***Revised*** 

Call to Order 
Review and Approve Agenda; Announcements 

Public Input 

Appointment ofNashoba Valley Technical High School Committee Member 

Reserve Fund Transfer Request 
1. Lisa Gabree, Town Accountant - Financial System Computer Support 

Police Chief William A. Murray, Ayer Police Department 
1. Appointment of Patrol Officer 

Memorial Garden Committee Update 
1. Mike Detillion, Veteran's Agent and Chairman Jim Fay 

Review and Approval of Annual Town Meeting Warrant and FY'17 Budget 

Town Administrator's Report 
1. Administrative Update 
2. ***Appointment of Economic and Community Development Director*** 
3. Request for additional All Alcohol License (Ayer Shop 'n Save) 
4. FY '11 CDBG - H ousing Rehabilitation Program Final Report 
5. Review and Approval of Written Information Security Plan 
6. Depot Square Eminent Domain Update 

New Business/Selectmen's Questions 
Medical Marijuana H ost Agreement Discussion (Selectman Hillman) 

Approval Meeting Minutes 
April 5, 2016 

**Executive Session Pursuant to MGL c. 30 A, sec. 21A 
Exemption #2 (Non-Union Contract Negotiations) DPW Superintendent Personal 
Services Contract Amendment; Town Engineer Personal Services Contract 
Amendment 
Exemption #3 (Collective Bargaining) DPW Contract MOA 
Exemption #2 (Non-Union Contract Negotiations) Town Administrator Personal 
Services Contract 

Adjournment 

*Agenda times are for planning purposes on/y and do not necessmi/y constitute exact times 
** The BOS 1JJi// acjjourn for the evening at the conclusion ef the Executive Session 
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7:05 PM* 
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7:40PM 

8:10PM 

8:30 PM 

8:40 PM 

8:45PM 

Call to Order 
Review and Approve Agenda; Announcements 

Public Input 

Appointment ofNashoba Valley Technical High School Committee Member 

Reserve Fund Transfer Request 
1. Lisa Gabree, Town Accountant - Financial System Computer Support 

Police Chief William A. Murray, Ayer Police Department 
1. Appointment of Patrol Officer 

Memorial Garden Committee Update 
1. Mike Detillion, Veteran's Agent and Chairman Jim Fay 

Review and Approval of Annual Town Meeting Warrant and FY'17 Budget 

Town Administrator's Report 
1. Administrative Update 
2. Request for additional All Alcohol License (Ayer Shop 'n Save) 
3. FY '11 CDBG - Housing Rehabilitation Program Final Report 
4. Review and Approval of Written Information Security Plan 
5. Depot Square Eminent Domain Update 

New Business/Selectmen's Ouestions 
Medical Marijuana Host Agreement Discussion (Selectman Hillman) 

Approval Meeting Minutes 
April 5, 2016 

**Executive Session Pursuant to MGL c. 30 A. sec. 21A 
Exemption #2 (Non-Union Contract Negotiations) DPW Superintendent Personal 
Services Contract Amendment; Town Engineer Personal Services Contract 
Amendment 
Exemption #3 (Collective Bargaining) DPW Contract MOA 
Exemption #2 (Non-Union Contract Negotiations) Town Administrator Personal 
Services Contract 

Adjournment 

*Agenda times are far planningpuiposes only and do not necessarily constitute exact times 
**The BOS will adjourn for the evening at the conclusion ef the Executive Session 



Nashoba Valley 
TECHNICAL SCHOOL DISTRICT 

100 Littleton Road • Westford, Massachusetts 01886 
Telephone: 978.692.4711 • Fax: 978.392.0570 • www.nashobatech.net 

Denise Pigeon 
Superintendent o/ Schools 

Date: March 15, 2016 

MEMORANDUM 

To: 

From: 

RE: 

Ms. Christine Logan 
14 Whitcomb Ave. 
Ayer, MA 01432 

Ms. Denise P. Pigeon 

Expiration ofTe1m 

TOWN OF AYER 
SELECTMEN'S OFFICE 

Attached is a copy of the memorandum sent to the Town Moderator notifying him/her that 
your term as alternate on Nashoba Valley Technical School District Committee will expire 
on March 31, 2016. Copies have been sent to the Selectmen and Local School Committee 
since both groups comprise the Appointing Committee along with the Moderator as 
Chairman. 

It is recommended, if you are considering reappointment, you send a letter to the Town 
Moderator apprising him/her of your intention. Copies should also be sent to the 
Selectmen and Local School Committee. 

cc: Chairman, Board of Selectmen 
Chairman, School Committee 

~ Serving the towns of Ayer, Chelmsford, Groton, Littleton, Pepperell, Shirley, Townsend, Westford 



Nashoba Valley 
TECHNICAL SCHOOL DISTRIC'r 

100 Littleton Road • Westford, Massachusetts 01886 
Telephone: 978.692.4711 • Fax: 978.392.0570 • www.nashobatech.net 

Denise Pigeon 
Superintendent of Schools 

Date: March 15, 2016 

MEMORANDUM 

To: 

From: 

RE: 

Mr. Ted Januskiewicz 
9 Groton School Road 
Ayer, MA 01432 

Ms. Denise P. Pigeon 

Expiration ofTe1m 

~~ t ~ nn~~ 
MAR 21 2016 
TOWN OF AYER 

SELECTMEN'S OFFICE 

Attached is a copy of the memorandum sent to the Town Moderator notifying him/her that 
your term as member on Nashoba Valley Technical School District Committee will expire 
on March 31 , 2016. Copies have been sent to the Selectmen and Local School Committee 
since both groups comprise the Appointing Committee along with the Moderator as 
Chairman. 

It is recommended, if you are considering reappointment, you send a letter to the Town 
Moderator apprising him/her of your intention. Copies should also be sent to the 
Selectmen and Local School Committee. 

cc: Chairman, Board of Selectmen 
Chairman, School Committee 

~ Serving the towns of Ayer, Chelmsford, Groton, Littleton, Pepperell, Shirley, Townsend, Westford 



RESERVE FUND TRANSFER REQUEST 

Section I (Completed by Elected Official or Department Head) 

This request for a transfer from the Reserve Fund Is being made In accordance with M.G.L., 

Chapter 40, Section 6: 

1. Amount requested: 

2. To be transferred to: 

A. Account Name 

B. Account II: 

3. Present balance In budget 

$1,428.00 

Financial System Computer Support 

01136 

$697.09 as of Aprll 12, 2016 

(see attached MUNIS budget report) 

4. The amount requested will be used for (please attach supporting Information): 

To pay for bllls for the remainder of FY2016 

S. The expense Is extraordinary or unforeseen for the following reason(s): 

Date 4/12/2016 

Section II 

Transfer Approved: 

Amount Approved: 

Date of Meeting: 

Section Ill 

Transfer Approved: 

Amount Approved: 

Date of M eeting: 

Revised 7/28/2004 

This ls to cover the cost for training the Collector In MUNIS, specifically tax takings. I had requested 

and received reserve fund transfers during FY2015 for training for both the Collector and the Benefits 

& Payroll Manager. However, due to scheduling conflicts, the Collector wa unable to obtain the 

training durln FY2015. By then, the budget for FY2016 had alre y been established, of course. 

So the training was NOT included In the FY2016 budget. 

Elected Official or Department Head 

Action by Board of Selectmen or Ap 
not completed by an Elected 0 

YES NO 

Number Present/Voting _ ____ _ 

Chairman 

NO 

Number Present/Voting _____ _ 

Chairman 



04/12/2016 17:33 !TOWN OF AYER Ip 1 
2481gabr BUDGET REPORT g1ytdbud 

FOR 2016 10 

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVJ:SED AVAILABLE PCT 
001 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

01136 COM?UTER SUPPORT 

Oll36 510QQ STIPEND 4,840 0 4,840 3,844.16 .00 995.84 79.4% 
Qll32 5304Q SQFTWARE MAINTENANCE 38, 371 0 38, 371 38,371.00 .00 . 00 100 . 09.;* 
01132 53041 EARDWARE REPLACEMENTS 629 0 629 .00 .00 629.00 .0% 
QlJ.32 532QQ TP,,8IN.IKG 0 0 0 1,427.75 .00 -1,427.75 100.0%* 
Oll36 540QO SUPPLIES 500 0 500 .00 .00 500.00 .0% 

TOTAL COMPUTER SUPPORT 44,340 0 44,340 43,642.91 .oo 697.09 98.4% 

TOTAL GENERAL FUND 44,340 0 44,340 43,642.91 .00 697.09 98.4% 

TOTAL EXPENSES 44,340 0 44,340 43,642.91 .00 697.09 



AYER POLICE DEPARTMENT 

William A. Murray 
Chief of Police 

To: Board of Selectmen 

54 Park Street· Ayer, Massachusetts 01432-1161 
Tel. (978) 772-8200 · Fax (978) 772-8202 

MEMORANDUM 

From: Chief William A. Murray 
CC: TA Pontbriand, file 
Date: April 13, 2016 
Re: Patrol Officer Appointment 

I am respectfully requesting that the Board appoint Casey Scott to the position of Full-Time Patrol 
Officer to replace the position left open by an anticipated retirement. I am requesting that the 
appointment be contingent upon receiving the final approval of retirement from PERAC and of Casey 
passing a physical examination. Casey has already passed a psychological that was given on September 
26, 2014. I further request that Casey's start date be one day after receiving the notice from PERAC and 
that he be started at Step 2. 

Casey has worked for the Town/Department since August 2010 and has held positions of Patt-Time 
Dispatcher, Full-Time Dispatcher, and Reserve Officer. His only departure from employment with the 
Town came in the fall of2015 when he left to attend the Police Academy in Boylston. Casey put himself 
through the academy, paying all costs, with the Department sponsoring his attendance. 

Casey has more than proven his devotion to serve the Town. In May 2013 Casey stepped up to assist the 
Department by taking on Full-Time Dispatch duties, to cover for the absence of a Dispatcher out sick, 
without receiving Full-Time benefits. Since graduating from the academy, and being once again 
appointed as a Reserve Officer, Casey has been in the Field Training Program choosing to "work" every 
shift that his Field Training Officer works, all at no pay. Casey is in the final observational phase of this 
400 hour program and is expected to graduate with confidence. 

I can think of no one who has done more or been as vetted as Casey has. He epitomizes the qualities 
sought in our Reserve Program and has truly earned this appointment. 



Town of Ayer 
ANNUAL TOWN MEETING 

WARRANT 

Ayer Shirley Regional High School Auditorium 
141 Washington Street 

Ayer, MA 01432 
May 9, 2016 

7:00P.M. 

Commonwealth of Massachusetts 
Middlesex, ss. 

GREETINGS: 
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and 

warn the inhabitants of the Town of Ayer qualified to vote in Town Elections and Affairs to meet at 
the Auditorium in the Ayer Shirley Regional High School located at 141 Washington Street, Ayer, 
Massachusetts on Monday, the Ninth (9'h) day of May, 2016, at seven o'clock in the evening (7:00 
p.m.) then and there to act on the following articles: 

Hereof fail not and make due return of this warrant with your doings thereof to the Town 
Clerk before the date appointed for said meeting. 

Given under our hands this 19'h day of April AD 2016. 

J annice L. Livingston, Chairman 

Gary J. Luca, Vice-Chairman 

Christopher R. Hillman, Clerk 

AYER BOARD OF SELECTMEN 

Any persons needing disability related assistance (such as signing, etc.) at the town meeting please 
contact the Selectmen's Office at 978-772-8220 before May 6, 2016. We shall make every 
reasonable effort to assist you. Large print version of the text of this warrant is available upon 
request. 

1 



ARTICLE1: TOWN ELECTIONS 
The Town Elections are the first article of business and were held on Monday, April 25, 2016. 

ARTICLE2: REPORTS 
To see if the Town will vote to hear and act on the reports of the several Town of Ayer Officers and 
Committees that may be ready to report, or take any action thereon or in relation thereto. 

1. Finance Committee 
2. Town Accountant/Finance Manager 
3. Community Preservation Committee 
4. OTHER 
5. Master Plan Committee? 

Sponsor: Board of Selectmen Simple Majority Vote Required 

ARTICLE3: PAY PRIOR YEAR BILLS 
To see if the Town will vote to raise and appropriate the following amount to pay unpaid bills of 
Fiscal Year 2016, as authorized under General Laws Chapter 44, or take any action thereon or in 
relation thereto: 

Department 
Sewer Department 

Sponsor: Board of Selectmen 
Finance Committee: 

Vendor 
Verizon 

Amount 
$2,954.35 

4/5ths Vote Required 

ARTICLE 4: SALARIES OF ELECTED OFFICIALS 
To see if the Town will vote to fix the salary and compensation of elected officers of the Town of 
Ayer, as provided by Section 108, Chapter 41 off the General Laws, as amended, or take any action 
thereon or in relation thereto. 

Moderator 
Selectmen: Chair 
Selectmen: Members (2) 
Assessors: Chair 
Assessors: Members (2) 
'freasurer 
Town Clerk 
Tax Collector 
Tree Warden 

FY-16 SALARY 
$500 
$2,506 
$2,235 
$2,480 
$2,210 
$68,256.72 
$30,715.52 
$37,541.20 
$5,843 
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FY-17 SALARY 
$500 
$2,506 
$2,235 
$2,480 
$2,210 
$71,346.96 
$32,106.13 
$39,240.83 
$5,960 

%0FCHANGE 
0 
0 
0 
0 

4.52% 
4.52% 
4.52% 
2.00% 



Note: This article is required as Town Meeting sets the salaries of elected official pursuant to MGL 
Chapter 41, Section 108 

Board of Selectmen 
Finance Committee Simple Majority Vote Required 

ARTICLE 5: CONTRACT FUNDING: DPW Union Contract 
To see if the Town will vote to raise and appropriate or transfer from available funds a sum of 
money to fund the first year cost items contained in the contract between the Town and DPW 
(AFSCME 93/Local 1703) which has a term of July 1, 2016 through June 30, 2019, or take any 
action thereon or in relation thereto. 

ARTICLE6: 

ARTICLE?: 

ARTICLE 8: 

CONTRACT FUNDING: Fire Union Contract 
[Negotiations ongoing] 

CONTRACT FUNDING: Police Superiors Contract 
[Negotiations ongoing] 

OMNIBUS BUDGET 
To see if the Town will vote to raise and appropriate the following sum or sums of money for the 
Omnibus ite1ns, or take any action thereon or in relation thereto: 

Board of Selectmen 

Dept. 100: General Government 
Dept. 200: Finance 
Dept. 300: Public Safety 
Dept. 400: Public Works 
Dept. 500: Human Services 
Dept. 600: Education 
Dept. 700: Management Support 

Finance Committee Simple Majority Vote Required 

ARTICLE 9: FY 2017 AYER SHIRLEY REGIONAL SCHOOL 
DISTRICT ASSESSMENT 

To see if the Town will vote to raise and appropriate the sum of $10,074,800 required to fund the 
Town's FY 2017 assessment for the Ayer Shirley Regional School District, and to raise and 

3 



Department 100 - General Government 
01 Selectmen 
02 Town Counsel 
03 Town Clerk 
04 Moderator 
05 Parking Tickets 
06 Public Buildings & Property Maintenance 

07 Registrations & Elections 
08 Postage 
09 .American Legion 
I 0 Memorial Day 
11 4th of July Celebration 
12 Holiday Lights 
13 Communications Committee 
14 Personnel Board 
Department 100 Total 

Department 200 - Finance 
01 Town Accountant 

02 Benefits & Pa}Toll 
03 Computer Support- Financial Systems 
04 Assessors 
05 Tax Collector 
06 Treasurer 
07 Health & Life Insurance 
08A Property & Liability Insurance 
08B Workers Compensation 
08C Fire & Police Accident 

subtotal 

09 Unemployment Compensation 
10 County Retirement Assessment 
11 Notes & Bonds(Principal) 
12 Interest 
13 Tax Title 
14 FICA Medicare 
15 Finance Committee (Advisory Board) 
16 Reserve Fund 
Department 200 Total 

Department 300 - Public Safety 
01 Police Department 

02 Fire Department 
03 Building Department 
04 Emergency Management 

FY2015 FY2016 
Actual Approved 

$220,916 203,734 
$118,301 90,000 
$72,978 79,748 

$500 500 
$1,129 1,000 

$273,026 310,720 

$12,891 13,896 
$17,430 19,000 

$600 600 
$1,959 2,000 

$10,000 10,000 
$0 0 
$0 700 

$75 100 
729,805 731,998 

$169,326 183,753 

$0 65,713 
$44,551 44,340 

$164,382 172,485 
$82,359 93,766 
$70,526 75,216 

$1,249,002 1,428,725 
$101,477 154,241 
$34,870 57,515 

$138,456 173,289 
274,803 385,045 

$13,001 15,511 
$1,344,155 1,343,292 

$926,001 906,520 
$218,678 199,624 

$4,699 8,000 
$84,014 81,648 

$196 500 
$156,938 150.000 

4,802,631 5,154,138 

$1,910,842 2,l ll,837 

Sl,532,185 1,539,403 
$40,455 89,701 

$9,141 12,361 

PROPOSED 
FY2017 Omnibus Budget 

FY2017 
Proposed Difference Notes 

219,691 15,957 7.83o/o 
115,000 25,000 27.78% 

81,708 1,960 2.46o/o 
500 - 0.00% 

1,000 0.00% 
314,851 4,131 1.33% 

17,096 3,200 23.03% 
19,000 0.00% 

600 0.00% 
2,000 0.00% 

10,000 0.00% 
10,000 10,000 #DIV/O! 

700 - 0.00% 
500 400 400.00% 

792,646 60,648 8.29o/o 
I 

180,809 (2,944) -1.60% 

67,466 1,753 2.67% 
47,982 3,642 8.21% 

179,735 7,250 4.20% 
96,353 2,587 2.76% 
78,306 3,090 4.11% 

1,498,072 69,347 4.85% 
125,484 (28,757) -18.64% 
46,328 (11,187) -19.45% 

185.359 12,070 6.97% 
357,171 f27.874J -7.24o/ .. 

40,000 24,489 157.88% 
1,429,491 86,199 6.42% 

947,900 41,380 4.56% 
177,459 (22,165) -11.10% 

8,000 0.00% 
100,000 18,352 22.48% 

500 0.00% 
100,000 (50,000) -33.33% 

5,309,244 155,106 3.01°/o 

2,410,515 298,678 14.14% 

1,556,553 17,150 l.11% 
81,983 (7,718) -8.60% 
12,500 139 1.12% 



05 Animal Control Officer (Dog Officer) 
06 Animal Inspector 
07 Tree Warden 
Department 300 Total 

Department 400 - Public Works 
01 Public \\larks - Administration 
02 Snow & Ice Removal 
03 Public Works - Street Lighting 
04 Care of Graves 
Department 400 Total 

Department 500 - Human Services 
0 I Council on Aging 
02 Board ofHealth 
03 Nashoba Assoc .. Board of Health 
04 Parks Department 
05 Ayer/Shirley Youth Football & Cheerleading 
06 Little League 
07 Veterans Agent 
08 Veterans Benefits 
09 Library 
10 Disabilities Comm. 
Department 500 Total 

Department 600 - Management Support 
01 Conservation Commission 
02 Economic & Community Development 
03 Historical Commission 
04 Montachusett Reg. Plan. Comm. 
05 :tvfngmt Support (printing & reporting) 

06 Information Technology 
Department 600 Total 

Total Summary by Department 
Dept 100- General Government 
Dept 200 - Finance 
Dept 300 - Public Safety 
Dept 400 - Public Works 
Dept 500 - Human Services 
Dept 600 - Management Support 
Total Operating Budgets 

FY2015 
Actual 

$14,412 
$2,600 

$22,077 
3,531,712 

$906,865 
$479,538 
$38.374 
$2,500 

1,427,277 

$118,322 
S14,282 
S23,606 

$125,713 
$4,000 
$4,000 

$18,851 
$122,032 
$464,398 

$365 
895,569 

$10,870 
$32,819 

$492 
$2,219 
$5,367 

$111,000 
162,767 

729,805 
4,802,631 
3,531,712 
1,427,277 

895,569 
162.767 

11,549,761 

FY2016 
Approved 

13,270 
2,600 

21,112 
3,790,284 

1,038,530 
262,287 
74,000 
2,500 

1,377,317 

128,609 
17,094 
24,551 

141,091 
4,000 
4,000 

19,192 
168,000 
496,882 

700 
1,004,119 

25,817 
35,561 

750 
2,274 
8,500 

123,954 
196,856 

731,998 
5,154,138 
3,790,284 
1,377,317 
1,004,119 

196,856 
12,254,712 

PROPOSED 
FY2017 Omnibus Budget 

FY2017 
Proposed Difference Notes 

13,425 155 1.17% 
2,600 - 0.00% 

44,460 23.348 110.59o/o 
4,122,036 331,752 8.75°/o 

1,074,755 36,225 3.49% 
262,287 0.00% 
64,000 (10,000) -13.51% 
2.500 0.00% 

1,403,542 26.225 1.90o/o 

130,757 2,148 1.67% 
17,393 299 1.75% 
25,440 889 3.62% 

134,587 (6,504) -4.61% 
4,000 - 0.00% 
4,000 - 0.00% 

19,202 10 0.05% 
125,000 (43,000) -25.60% 
561,676 64,794 13.04% 

700 - 0.00% 
1,022,755 18,636 1.86°/o 

26,293 476 1.84% 
34,296 (1,265) -3.56% 

750 0.00% 
2,332 58 2.55% 

48,965 40,465 476.06% 

134,583 10,629 8.57% 
247,219 50,363 25.58°/o 

792,646 60,648 8.29% 
5,309,244 155,106 3.01% 
4,122,036 331,752 8.75o/o 
1,403,542 26,225 1.90% 
1,022,755 18,636 1.86% 

247,219 50,363 25.58% 
12,897,442 642,730 5,240/.. 



appropriate the swn of $1,004,944 for the Town's portion of the ASRSD High School Building 
Project debt service, or take any action thereon or in relation thereto. 

Sponsor: Ayer Shirley Regional School Committee 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 

ARTICLE 10: FY 2017 NASH OBA VALLEY TECHNICAL 
VOCATIONAL SCHOOL ASSESSMENT 

To see if the Town will vote to raise and appropriate the sum of $731,147 required to fund the FY 
2017 assessment for the Nashoba Valley Regional Technical High School, or take any action thereon 
or in relation thereto. 

Sponsor: N ashoba Valley Technical Vocational School Committee 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 

ENTERPRISE FUND ARTICLES 
Handouts will be provided at Town Meeting with further detail on Articles No. 11 -15 

ARTICLE 11: SOLID WASTE 
To see if the Town will vote to raise and appropriate or transfer from available funds the following 
funds to operate the solid waste department: 

Direct costs of $399,717 of which $231,000 is to come from solid waste revenue, $33,881 is to 
come from solid waste retained earnings and $134,836 is to come from the tax levy, and indirect 
costs of $108,732 to come from the tax levy; or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 

ARTICLE 12: AMBULANCE 

Simple Majority Vote Required 

To sec if the Town will vote to raise and appropriate or transfer from available funds the following 
funds to operate the ambulance department: 

Direct costs of$126,034is to come from ambulance revenue, and indirect costs of$339,133 of 
which $316,214 is to come from ambulance revenue and $22,919 from ambulance retained 
earnings; or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 
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Simple Majority Vote Required 



ARTICLE13: SEWER 
To see if the Town will vote to raise and appropriate or transfer from available funds the following 
funds to operate the sewer department: 

Direct costs of $2,446,209 of which $2,422,440 is to come from sewer revenue and $23,769 to 
come from the tax levy and indirect costs of$327,647 to come from sewer revenue; or take any 
action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 

ARTICLE14: WATER 

Simple Majority Vote Required 

To see if the Town will vote to raise and appropriate or transfer from available funds the following 
funds to operate the water department: 

Direct costs of $1,605,935 of which to come from water revenue and indirect costs of $264,184 to 
come from water revenue; or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

REVOLVING FUND ARTICLES 
Recommend Moving Articles 16 through 21 together by consent 

ARTICLE 15: COMMUNICATIONS FUND 
To see if the Town will vote to reauthorize a Revolving Fund, pursuant to G.L. Chapter 44, Section 
53E 1/2, for the purpose of supporting the town website, printing and mailing various newsletters, 
and other town-wide informational mailings from the Communications Committee. Receipts to 
be credited to the account shall be revenues from ads placed in said mailings and on the Town 
website. The Communication Committee is authorized to expend monies from this fund. In no 
event shall total expenditures from the Communications Revolving Fund exceed twenty thousand 
dollars ($20,000) in Fiscal Year 2017, and provided further that no Board, Department or Officer 
shall be authorized to expend in any one fiscal year from all Revolving Funds under its direct control 
more than one percent of the amount raised by taxation by the Town in the most recent fiscal year 
for which a tax rate has been certified under Section Twenty Three of Chapter Fifty Nine, or take 
any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 
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Simple Majority Vote Required 



ARTICLE 16: FIRE ALARM FUND 
To see if the Town will vote to reauthorize a Revolving Fund, pursuant to G.L. Chapter 44, Section 
53E 1/2, for the purpose of Fire Alarm Repairs and Replacement. Receipts to be credited to the 
account shall be Fire Alarm Box Assessment Fees and Fines for Needless and False Alarms. The 
Fire Chief is authorized to expend monies from this fund. In no event shall total expenditures from 
the Fire Alarm Revolving Account exceed thirty-five thousand dollars ($35,000) in Fiscal Year 2017, 
and provided further, that no Board, Department or Officer shall be authorized to expend in any 
one fiscal year from all Revolving Funds under its direct control more than one percent of the 
amount raised by taxation by the Town in the most recent fiscal year for which a tax rate has been 
certified under Section Twenty Three of Chapter Fifty Nine, or take any action thereon or in relation 
thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE 17: HAZARDOUS MATERIALS FUND 
To see if the Town will vote to reauthorize a Revolving Fund pursuant to G.L. Chapter 44 Section 
53E 1/2, for the purpose of Hazardous Materials Expense. All receipts from a Haz-Mat incident 
shall be from billed services, and will be used for replacement of supplies and expenses. The Fire 
Chief will be authorized to expend monies for this fund. In no event shall total expenditures from 
the Haz-Mat Revolving Account exceed ten.thousand dollars ($10,000) in Fiscal Year 2017, and 
provided further, that no Board, Department or Officer shall be authorized to expend in any one 
fiscal year from all Revolving Funds under its direct control more than one percent of the amount 
raised by taxation by the Town in the most recent fiscal year for which a tax rate has been certified 
under Section Twenty Three of Chapter Fifty Nine, or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 

ARTICLE 18: FOURTH OF JULY FUND 

Simple Majority Vote Required 

To see if the Town will vote to reauthorize a Revolving Fund pursuant to G.L. Chapter 44, Section 
53E 1/2, for the purpose of a 4th of July Revolving Fund. Receipts to be credited to the Account 
shall be from vendor fees, and shall be used for purchasing and promoting the event. The 4th of 
July Committee, with the approval of the Board of Selectmen, is authorized to expend money from 
this fund. In no event shall total expenditures from the 4th of July Revolving Fund exceed twenty 
five thousand dollars ($25,000.00) in Fiscal Year 2016 and provided further, that no Board, 
Department or Officer shall be authorized to expend in any one fiscal year from all Revolving Funds 
under its direct control more than one percent of the amount raised by taxation by the Town in the 
most recent fiscal year for which a tax rate has been certified under Section Twenty Three of 
Chapter Fifty Nine, or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 
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ARTICLE 19: DPW INSPECTION FEES FUND 
To see if the Town will vote to reauthorize a Revolving Fund pursuant to G.L. Chapter 44 Section 
53E 1/2, for the purpose of a Department of Public Works Inspection Revolving Fund. 
Receipts to be credited to the fund shall be from development fees or contributions, and shall be 
used for the purpose of funding inspections of road construction, drainage facilities, and water and 
sewer line installations. The Superintendent of Public Works shall be authorized to expend money 
from this fund. In no event shall total expenditures from the Department of Public Works 
Inspection Revolving Fund exceed one-hundred thousand dollars ($100,000) in Fiscal Year 2017 and 
provided further, that no Board, Department or Officer shall be authorized to expend in any one 
fiscal year from all Revolving Funds under its direct control more than one percent of the amount 
raised by taxation by the Town in the most recent fiscal year for which a tax rate has been certified 
under Section Twenty Three of Chapter Fifty Nine, or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE 20: TOWN HALL MAINTENANCE FUND 
To see if the Town will vote to reauthorize a Revolving Fund pursuant to G.L. Chapter 44 Section 
53E 1/2, for the purpose of a Town Hall Maintenance Fund. Receipts to be credited to the fund 
shall be from fees assessed for use of Town Hall facilities and may be used for costs related to 
operation, maintenance, repair and/ or reconstmction at Town Hall and its grounds. The Board of 
Selectmen shall be authorized to expend money from this fund. In no event shall total expenditures 
from the Town Hall Maintenance Fund exceed ten thousand dollars ($10,000) in Fiscal Year 2017 
and provided further, that no Board, Department or Officer shall be authorized to expend in any 
one fiscal year from all Revolving Funds under its direct control more than one percent of the 
amount raised by taxation by the Town in the most recent fiscal year for which a tax rate has been 
certified under Section Twenty Three of Chapter Fifty Nine, or take any action thereon or in relation 
thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

BORROW ARTICLE 

ARTICLE 21: CAPITAL BUDGET REQUESTS 
To see if the Town will vote to authorize the Treasurer, with the approval of the Board of 
Selectmen, to borrow the sums set out in the Warrant and hereby listed for the purposes of funding 
the following equipment, services and public works projects as contained in the Capital Budget, 
each sum hereafter to be voted on separately, or take any action thereon or in relation thereto. 
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Department 
Fire 

Facilities Maintenance 
DP\V -Administration 
DPW - Highway 

DPW - Storm Water 

\Vater F:nterprise 

Se\ver Enterprise 

Sponsor: Capital Planning Committee 
Board of Selectmen: 

Item 
Ladder #1 Rehab 
Radio Equipment 
Police Station Roof 
DPW Operations Center Study 
East Niain Street Design (Final Phase) 
Tractor \Vith Sno\v Blo\ver & lvfower 
Bio filtration/C)utfall Improvements 
Balch Pond Dam Repairs 
Spectacle Pond Well #2 Replacement 
Spectacle Pond Well SCi\_DJ\.. Upgrades 
Wright Road Water :tvfain Loop 
Water Main Replacements 
Infiltration Inflo\v Study & Improvements 
Radio Telemetry System (Phase 2 & Final) 
West lvfain Street Pump Station 
1 Ton Utility Body Truck \vith Plo\V 
\Vastewater Treatment Plant Upgrades 

(Phase 2 of Study) 

Total 

Amount 
$248,000 
$140,000 
$240,000 
$75,000 
$135,000 
$150,000 
$50,000 
$131,000 
$100,000 
$50,000 
$275,000 
$150,000 
$50,000 
$30,000 
$550,000 
$65,000 
$200,000 

$2,639,000 

Finance Committee: 2/ 3 Vote Required 

TRANSFER ARTICLES 

ARTICLE22: CAPITAL BUDGET REQUESTS 
To see if the Town will vote to transfer from Free Cash the following sums hereby listed for the 
purpose of funding the following equipment, services and public works projects as contained in the 
Capital Budget, each sum hereafter to be voted on separately, or take any action thereon or in 
relation thereto: 

GENERAL FUND 
Information Technology 
Fire Department 
Libraty 
DPW- Administration 

Copiers for COA and Fire Department 
Fire Prevention Car & Radio 
Replace HVAC Control System 
Superintendent Vehicle 

Total 

Sponsor: Capital Planning Committee 
Board of Selectmen: 

$12,200 
$38,000 
$25,000 
$35,000 

$110,200 

Finance Co1nmittee: Simple Majority Vote Required 
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ARTICLE23: UDAG REPLENISHMENTS 
To see if the Town will vote to transfer from Free Cash the following amounts to replenish the 
Urban Development Action Grant (UDAG) account: 

Planning Board Administrative Support 
Purchase of Additional Fire Station Land (0 Park Street) 
Engineering Services for West Main Street & Shirley Street Bridge 

$5,000 
$250,000 
$100,000 

Total: $355,000 
Or take any action thereon or in relation thereto. 

Explanatory Note: This a11icle would '"plmish the Town's UDAG Fund ill the amo1111ts set f01th in the mtic!e. These fimds 
were used jivm the UDAG 's u11mt1ided fimds farp111poses that did not have a trpayment mechanism in pla'". 

Sponsor: Board of Selectmen 
Finance Committee: 

ARTICLE24: STABILIZATION FUND 

Simple Majority Vote Required 

To see if the Town will vote to transfer from Free Cash raise the sum of $638,876 or such other 
sum or sums of money, with $138,876 to be credited to the Stabilization Fund under the provisions 
of Chapter 40, Section SB of the General Laws, and $500,000 to be credited to the Capital 
Stabilization Fund per the Town's Financial Policies or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Two-thirds Majority Vote Required 

TRANSFER AND RAISE & APPROPRIATE ARTICLES 

ARTICLE25: MASTER PLAN UPDATE 
To see if the Town will vote to raise and appropriate $34,135 and to transfer from Free Cash 
$65,865 totaling the sum of$100,000 to update the Town's Master Plan, or take any action thereon 
or in relation thereto. 

Explanatory Note: The Town~r Master Plan is s11f?jett to review and update every ten years. The last update was in 2005. 
This 1111ic!e would p1voide the additional fi111di11gfar the Master Plan Committee to update the Master Plan. The 2015 
Ann11al 'Town Meetingp1vvided $10,000 in initial fi111di11g. 

Sponsor: Master Plan Committee 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 
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ARTICLE 26: GASB-45/0PEB (Post-Employment Benefits) FUND 
To see if the Town will vote to raise and appropriate $120,000 and transfer $180,000 from Free 
Cash, totaling the sum of $300,000 to meet the Town's obligations under the Government 
Accounting Standards Board (GASB) Statement 45 to fund the Town's future obligation for the 
cost of other post-employment benefits (OPEB), or take any action thereon or in relation thereto. 

Explanatory Note: $120,000 jivtn ucal Meals Tax 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

RAISE & APPROPRIATE ARTICLES 

ARTICLE27: ARBITRAGE REBATE COMPLIANCE SERVICE 
To see if the Town will vote to raise and appropriate the sum of $5,000 from Free Cash for a total 
sum of $5,000 for Arbitrage Rebate Compliance Services, or take any action thereon or in relation 
thereto. 

Explanatory Note: Req11iird bi-annnally 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE28: PAYROLL ACCRUAL CONSULTING SERVICES 
To see if the Town will vote to raise and appropriate the sum of $5,000 to provide funds for payroll 
accrual consulting seivices, or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE29: FUNDING FORAYER CULTURAL COUNCIL 
To see if the Town will vote to raise and appropriate the sum of $4,600 to provide funding for the 
Ayer Cultural Council (ACC) to be used as matching funds allocated from the Massachusetts 
Cultural Council for the purposes of financial support for local artistic and cultural exhibitions, 
performances, and events that benefit Ayer Resident, or take any action thereon or in relation 
thereto. 

Sponsor: Ayer Cultural Council 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 
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ARTICLE 30: FIRST YEAR'S INTEREST-GENERAL FUND 
BORROWING 

To see if the Town will vote to raise and appropriate the sum of $93,520 required to provide for the 
first year's interest charges and associated administrative expenses on all General Fund 
borrowing/bonding authorized by this Town Meeting, or take any action thereon or in relation 
thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

OTHER BUSINESS ARTICLES 

ARTICLE 31: EAST MAIN STREET AREA WATER MAINS 
To see if the Town will vote to amend the purpose of Article 21 of the May 12, 2014 Annual Town 
Meeting which addressed East Main Street water mains to address East Main Street area water 
mains, or take any action thereon or in relation thereto. 

Explanatory Note: May 12, 2014 An1111alTown Meeting appmved East Main Simi waler mains. By adding East Main 
S tree/ area water 1vains, we will broaden scope ef project. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE 32: EAST MAIN STREET AREA SEWER MAINS 
To see if the Town will vote to amend the purpose of Article 22 of the May 12, 2014 Annual Town 
Meeting which addressed East Main Street sewer mains to address East Main Street area mains, or 
take any action thereon or in relation thereto. 

Explanatory Note: May 12, 2014 Annt111/Town Meeting app1vved East Main Simi sewer mai!l.f. By adding East Main 
Street area sewer n1ai11s, we will broaden scope of prC!Ject. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE 33: COMMUNITY PRESERVATION ACT 
To see if the Town will hear and act on the report of the Community Preservation Committee on 
the Fiscal Year 2017 Community Presetvation Act budget, and appropriate from the estimated FY 
2017 Community Presetvation Fund revenues: 

A sum of money equal to five percent, and not-to-exceed five thousand dollars ($5,000), to 
meet the administrative expenses and all other necessary and proper expenses of the 
Community Preservation Committee for Fiscal Year 2017. 
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And further, to reserve for future appropriation from the estimated FY 2017 Community 
Preservation Fund revenues the following sums of money, as recommended by the Community 
Preservation Committee, for each of the following purposes: 

• A sum of money equal to $180,307, more or less, for acquisition, creation and preservation 
of open space excluding land for recreational use, and 

• A sum of money equal to $23,164, more or less, for acquisition, preservation, restoration and 
rehabilitation of historic resources, and 

• A sum of money equal to $23,164, more or less, for acquisition, creation and preservation 
and support of community housing. 

Or take any action thereon or in relation thereto. 

Explanatory Note: Disbumment '"qui'"d by the Commonwealth of Massachusetts nuder M.G.L Chapter44Bfor the 
estintated FY 2016 Conununify Preservation f<l111d revenues, 

Sponsor: Community Preservation Committee 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 

ARTICLE 34: COMMUNITY PRESERVATION FUND FY 2017 
TRANSFER OF FUNDS 

To see if the Town will vote to transfer from Community Presetvation Fund FY2017 estimated 
annual revenues, the sum of $12,000 and reserve said sum for future appropriation by the 
Community Preservation Committee for general open space purposes; or take any action thereon or 
in relation thereto. 

E>..planatory Note: Due diligence farf11t11re app1vptiations f?y the G'o1nn111nity ])reservation Co111mittee.forgenera! open space 
ptoposes. 

Sponsor: Community Preservation Committee 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 

ARTICLE 35: SANDY POND SCHOOL ASSOCIATION CONDITIONS 
ASSESSMENT FUNDING PROJECT 

To see if the Town will vote to transfer from Community Preservation Fund (FY 2017) Balance 
Reserve from Historic Resources Category the sum of money not-to-exceed $20,000 to the Sandy 
Pond School Association for the commissioning of a Conditions Assessment of the Sandy Pond 
School building to identify recommended physical repairs and restoration work, develop an on
going maintenance program, establish priorities for this work and provide cost estimates; or take any 
action thereon or in relation thereto. 
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Sponsor: Community Preservation Committee 
Historical Commission: Recommends 
Board of Selectmen: 
Finance Committee: Simple Majority Vote Required 

ARTICLE 36: AUTHORIZATION OF EXTENSION OF TOWN 
WATER AND SEWER LINES 

To see if the Town will authorize the extension of the Town water and sewer lines on H arvard Road 
to a parcel ofland primarily located in Harvard (Tax Parcel 2-8) with a portion in Ayer (Tax Parcel 
42-1), with a street address of 356 Ayer Road. 

Explanatory Note: Town of Ayer Bylaw Article XVII - Extension of IP"ater and Sewer Lines slates "No pm11anent water 
or sewage line 111qy be extended outside of the bo1111dary of the Town of Ayer unless said extension be authorized f?y a vote of the 
Toivn at an Annual or Spetial Town Meeting." The DPW n:ceived a letterfivJJJ SJ M11/lanry Engineering Im: dated January 
21, 2016 because a developer is co11side1i11g developing 19 ams of vat'tlnt land on the Ayer and Harvard town line and are 
req11esti11g Ayer 1111111icipal water and sewer service. The anticipated 1vater and sewer usage would be 13,200 gallons per dqy. An 
InteNmmicipal Agreefllenl between the Towns of Ayer and Harvard will need to be executed 1vhich will detail the 
respo11sibilities, conditions and billing. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE37: ACQUISITION OF PROPERTY AT DEPOT SQUARE 
(ACCESS CORRIDOR) 

To see if the Town will vote to acquire, by gift, purchase or eminent domain, the fee or lesser 
interest in a certain parcel of land as approximately shown on a sketch plan entitled need name o~ 
sketch plan], said sketch plan on file with the Town Clerk, consisting of 16,000 square feet, more or 
less, and being a portion of the property described in a deed recorded with the Middlesex South 
Registry of Deeds in Book 12135, Page 442; and, as funding therefor and costs related thereto, raise 
and appropriate, transfer from available funds, and/ or borrow, a sum of money; and further to 
authorize the Board of Selectmen to convey to the Massachusetts Bay Transportation Authority a 
perpetual access easement, from Main Street to the rail property located sou therly of the parcel to be 
acquired; and au thorize the Board of Selectmen to execute any and all documents necessary to 
effectuate the acquisition of such parcel of land and the conveyance of the easement to the 
Massachusetts Bay Transportation Authority; or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: Simple Majority Vote Required 

ARTICLE38: ACQUISITION OF PROPERTY AT DEPOT SQUARE 
(ACCESS CORRIDOR & ADVOCATES BUILDIN G) 
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To see if the Town will vote to acquire, by gift, purchase or eminent domain, the fee or lesser 
interest in a certain parcel of land as approximately shown on a sketch plan entitled need name of 
sketch lanJ, said sketch plan on file with the Town Clerk, consisting of 24,000 square feet, more or 
less, and being a portion of the property described in a deed recorded with the Middlesex South 
Registry of Deeds in Book 12135, Page 442; and, as funding therefor and costs related thereto, raise 
and appropriate, transfer from available funds, and/ or borrow, a sum of money; and further to 
authorize the Board of Selectmen to convey to the Massachusetts Bay Transportation Authority a 
perpetual access easement, from Main Street to the rail property located southerly of the parcel to be 
acquired; and authorize the Board of Selectmen to execute any and all documents necessary to 
effectuate the acquisition of such parcel of land and the conveyance of the casement to the 
Massachusetts Bay Transportation Authority; or take any action thereon or in relation thereto. 

Sponsor: Board of Selectmen 
Finance Committee: 

A True Copy Attest: - - ------- --
Susan E . Copeland 
Town Clerk & T ax Collector 

Simple Majority Vote Required 

As directed in the foregoing warrant, I have this day posted three attested copies in three public 
places, one of which was the Town Hall at least fourteen days before said meeting, all as herein 
directed. 

Constable 
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11/24/1015 14:27 !TOWN OF AYER 

248!gabr !NEXT YEAR BUDGET HISTORICAL COMPAAISOU 

Updaled4/15/16 

ACCOUNTS FOR: 

1114 MODERATOR 

1114 51100 STI PEND 

TOTAL MODERATOR 

1122 BOAROOFSElECTMEN 

1122 51100 STIPENDS 

1122 51110 ADMINISTRATIVE ASSISTANT 
1122 SJ120 ADMINISTRATOR 

1122 51130 PAYROll/SENEFlfS MGR 

1122 51140 
1122 51300 
1122 52000 

1122 52100 
1122 54000 
1122 54200 

1122 57000 

LONGEVITY 
OVERTIME 

SERVICES 

CLERICAL SERVICES 
SUPPLIES 

OfFICESUPPLIES 
OTllER CHARGES & EXPENSES 

TOTAL BDAADOFSELEClMEN 

1126 ernrnrs & PAYROllMANAGER 

1126 51000 PAYROll&BENEflTSMGRWAGES 

11.26 52000 SERVICES 
1126 54000 SUP PU ES 

1126 57000 OTHER CHARGES & txPENSES 

TOTAL BENEFITS & PAYROLL MAN 

1132 RESERVE FUND 
1132 S7800 RESERVE FUND APPROP 

TOTAL RESERVE FUND 

1135 TOWN ACCOUNTANT 

1135 S1100 TOWN ACCOUNTANT SAlARY 
1135 51110 TOWN ACCT ASSISM'IAGES 
1135 51140 LONGEVITY 

1135 51150 COllEGE INCENTIVE 

1135 52000 SERVICES 
1135 53000 PROFESSIONAL SERVICES 

1135 53020 AUDIT SERVICES 

1135 54200 OFF1CESUPPUES 
1135 S7000 OTHER CHARGES & EXPENSES 

TOTAL TOWN ACCOUNTANT 

1136 COMPUTER SUPPORT 

1136 S1000 
1136 52000 
1136 53040 

1136 53041 
1136 S3200 
1136 54000 

1136 57000 

TOTAL COMPUTER SUPPORT 

STIPEND 
SERVICES 
SOFTWARE MAJNTENANc.E 

HARDWARE REPLACEMENTS 
TRAINING 
SUPPLIES 

OTHER CHARGES & EXPENSES 

1141 BOARDOFASSESSORS 
1141 51100 

1141 51110 
1141 51120 
1141 52000 

1141 53010 
1141 53020 
1141 54000 

U41 54200 

1141 57000 

STIPENDS 

SECRETARY WAGES 
ASSISTANT ASSESSOR SA.lARY 
SERVtcES 

MA.PUPOl\TE 
CONSUL TING SERVICES 
SUPPLIES 

OFFICE.SUPPllES 

OTIIER OIAAGES& D:PENSES 

TOTAL BOARD OF ASSESSORS 

1145 TOWN TREASURER 

1145 51100 TREASURER SAl.ARY 

11'15 51110 ASSSl5TTREASURER WAGES 
1145 52000 SERVICES 
1145 54CXXI SUPPLIES 

FY2013 
ACTUALS 

562.00 

562.00 

9,165.BO 
53,137.57 
89,016.90 

0 .00 
750.00 

2,6Sfi.S1 

1,284.78 
0.00 

1,65734 

0.00 
2,274.49 

159,943.39 

0.00 
o.oo 
0.00 

0.00 

000 

0.00 

0.00 

90,'110.78 
44,97!D4 

1,270.00 

4,499.04 
21&.79 

3,515.00 

16,900.00 
669.78 
998.22 

163,460.95 

4,502.74 
440.00 

25,74 1.75 

2,510.ID 
0.00 

207.98 

0.00 

33,402,n 

6,900.12 

39,164.38 
88,265.96 

477.35 

530.75 
7,020.00 

282.99 

1,101.21 
5,046.00 

148,790.76 

60,017,99 

47,152.72 
2,423.50 

411.09 

FINAL PROPOSED AS OF 4/15/16 
INCLUDES 2%GROYnHTO NON-UNION COMP PlANAND DPWCONTRACT PENDING APPROVAL 

FY2016 BUDGET AMOUNTS INCLUDE ADJUSTMENrs VO Tl DAT OCT201STM FOR NON.UNION WAGES AOJ USTMENTS 

FY2014 
ACTUALS 

500.00 

500.00 

8,353.06 
61,704.11 

90,714.90 

0.00 
750.00 

2,473.57 

1,295.60 
0 .00 

1,743.14 

0.00 
2,2s1.n 

FY201S 
ACTUALS 

500.00 

500.00 

FY2016 
ACTUALS 

0.00 

0.00 

6,975.90 2,906.65 
54,183.60 29,274.00 
92,538.63 46,309.25 

56,726.78 0.00 
0.00 200.00 

3,474.55 1,241.65 

1,490.58 154.32 
0.00 0.00 

2,919.90 

48.99 
2.SS7.34 

525.83 

0.00 
l,513.00 

169,292.10 220,916.33 82,124.70 

0.00 
0.00 
0 .00 

0.00 

0.00 

0.00 

0.00 

93,041.28 
45,518.40 
1,330.00 

4,634.24 
3,000.00 

0.00 

19,800.00 
877.74 
315.55 

0.00 25,209.44 
0.00 0.00 
0.00 38.24 

0.00 475.78 

0.00 25,723.46 

o.oo 0 .00 

0 .00 0.00 

94,899.65 39,379.20 
46,437.12 19,051.20 

1.390.00 740.00 

4,726.80 4,875.52 
0.00 0.00 
0.00 0.00 

20,680.00 0.00 
308.lO 62.89 
884.38 125.00 

168,517.21 169,326.25 64,233.81 

4,636.52 
0.00 

38,323.97 

20.70 
60.89 

221.31 

0 .00 

43,265.39 

6,900.12 

39,941.35 
89,880.60 

o.oo 
0.00 

13,150.00 
171.66 

468.03 
S,292 .40 

4,716.80 1,968.96 
0.00 0.00 

38,371.00 19,185.50 

0.00 0.00 

0.00 l,<127.7S 
31.44 0.00 

1,422.13 0.00 

44,551.37 22,582.21 

6,900.12 2,875.05 

40,294.16 16,713.29 
92,462.7S 45,059.65 

804.06 o.oo 
880.00 1, 192.!0 

17,800.00 5,100.00 
1 50.72 43.90 

557.66 466.19 

4,532.4 2 2,908.99 

155,804.16 164,381.a9 74,359.87 

60,017.99 

46,362.72 
2,335.23 
1,862.30 

61,218.59 27,459.64 

0 .00 0.00 
2,2S7.61 301.06 

558.90 30.S8 

FY2016 
BUDGET 

500.00 

500.00 

6,976.00 
n,760.44 

115,122.27 

0.00 
200.00 

3,000.00 

1,000.00 
800.00 

1,275.00 

0.00 
2,600.00 

20J,733.71 

62,663.00 

300.00 
1,450.00 

1,300.00 

65,713.00 

150,000.00 

150,000.00 

97,883.76 
54,624.00 
1,450.00 

4,8 23.00 
3,000.00 

0 .00 

21,000.00 
300.00 
672.00 

183,752.76 

4,840.00 
0.00 

38,:Hl.OO 

629.00 
0.00 

500.00 

0.00 

44,340.00 

6,900.00 

41,348.00 

98,945.36 
1,565.00 

1,136,00 

19,000.00 
416.00 

675.00 

2,500.00 

172,485.36 

68,256.72 

0.00 
2,011.00 
3,181.00 

F't'20160NE-TIME FY2016 NET Of 

EXPENSES 

0.00 

{275.00) 

(275.00) 

0.00 

0.00 

17,258.00) 

t2,700.00) 

(9,958.00) 

0.00 

0.00 

ONE· TIME 

500.00 

500.00 

6,976.00 

72,760.44 

115,122.27 

0.00 

200.00 
3,000.00 

1,000.00 

800.00 
1,000.00 

0.00 

2,600.00 

203,458.71 

62,663.00 

300.00 
1,450.00 
1,300.00 

65.713.00 

150,000.00 

150,000.00 

97,883.76 
47,366.00 
1,450.00 

4,823.00 

300.00 
o.oo 

21,000.00 

300.00 
672.00 

173,794.76 

4,840.00 

0.00 
38,371.00 

629.00 

0.00 
500.00 

0.00 

44,340.00 

6,900.00 
41,348.00 

98,945.36 
1,565.00 
1,136.00 

19,000.00 
416.00 
675.00 

2,500.00 

172,485.36 

68,256.72 

0 .00 
2,011.00 

3,181.00 

$INCREASE (DECREASE) 
FY2017 FY2017 8UOGET REQUEST 

BUDGET REQUEST OVER FY16NETOF ONE-TIME 

500.00 

500.00 

6,976.00 

74,191.00 
120,394.00 

0.00 

230.00 
3,000.00 

1,000.00 

800.00 
1,000.00 

9,500.00 

2,600.00 

219,691.00 

63,916.00 

300.00 
1,450.00 
1,800.00 

67,466.00 

100,000.00 

100,000.00 

99,84!.00 

48,295.00 
1,490.00 
4,876.00 

3,000.00 
0.00 

22,000.00 

600.00 
700.00 

180,809.00 

4,494.00 

0.00 
39,788.00 

0.00 

2,800.00 
,,.00 

500.00 

47,982.00 

6,!l00.00 
45,811.00 

101,257.00 
1,565.00 
1,136.00 

18,000.00 
416.00 
675.00 

3,975.00 

179,735.00 

71,347.00 

0.00 

2,011.00 
3,181,00 

0.00 

0.00 

0.00 

1,430.56 
5,271.7.3 

0.00 

30.00 
0.00 
0.00 

0.00 
0.00 

9,500.00 

0.00 

16,2U.29 

1,253.00 

0 .00 
0.00 

500.00 

l,753.00 

(50,000.00J 

(50,000.00) 

1,964.24 

929.00 
40.00 
5.HlO 

2,700.00 
0.00 

1,000.00 

300.00 
28.00 

7,014.24 

54.00 

0.00 
1,417.00 

1629.00) 

2,800.00 
1soo.oo) 
500.00 

l,642.00 

0.00 
4,463.00 

2,311.64 
0.00 
0.00 

(1,000.00) 

0.00 
o.oo 

1,475.00 

7,249.64 

3,090.28 
0.00 

0.00 
0.00 

PERCENT INCREASE 
{OECREASE) 

o."" 

o.°" 

O.°" 

'·"" 4.6% 
JID!V/01 

15.0'A 

o.°" 
o.°" 
o.°" 
o.°" 

JIDIV/01 

o.°" 

··"" 
'·'"' O.O'A 

O.°" 
38.5% 

2.7" 

-33.3" 

·33.3% 

'·"" '·"" 2.8% 
1.1% 

500."" 
#DIV/01 

4.8% 

100.0% 
4.2% 

··"" 
1.1% 

JIDIV/01 

3.7" 

-100.°" 
#DlV/01 

· 100.0% 
#DIV/01 

8.2% 

0.0% 

10.8" 

2.3% 
0.0% 
0.0% 

-5.3% 

O.°" 
O.O"h 

59.0% 

4.2% 

4.5% 
llOlV/01 

0 .0% 

O.°" 

COMMENTS 

1mall tectlved from Tom on U/30/15 

mol7 budget prepared by Robert Pot1tb1land 
position Slf'pped out 

Gr<tde 17/slep 7 

TA6vu rs 

new chillt for TA In FY2016 $275 
replacement furniture for Bo5/TA offTce 

FY2017 budget request pre pared by Kevfn Johnston 

Includes $500 to Implement Employee Trillnlng Progr.1m 

p er 3/29/16 tnd 4/1/16 e m atls from Scott Houde 

FY2017 budget reque st prepared byUsa Gabree 
re moved $7,402 unu$ed vuatlon buyout for retirement of Assistant 

3/16/16 with understanding that <tn RFT mayb e needed 

addltlon.11 consultlni urv!ces 

per 3 year audit contract 

FY2017 budget requeit prepa red by UsaGabree 

See 12/17/15 email ;md iltt.achment from Kuen Grosset of 
Tyfer Tech (MUNIS) 

Updated MUNIS tlalnln& for town·widl! usus 
Supplies now budgeted via IT budget 

FY2017 budget request prepare d b v Tom Hogui 

Increase rn hours from 37 to 40 per week error In Ciltulatlon of pily discussed with Tom 4/11/16 

Year 3 of 3 yur cyclical teinspection compliance program 

& $8,000 funding for personal property se1'V1cu for FY2017 Rf'vatuatlon 

$1,475 increase in C.S.C. Support fees 

FY2017 budget requnt prep;sred bv Stephanie 6lntner 



ACCOUNTS FOR; 

1145 54200 
1145 51000 

TOTAL TOWN TREASURER 

1146 TAX COllECJOfl 

1146 511CO 
1146 51110 
1146 52000 
1146 54000 
11416 54200 

114 6 57000 

TOTAL TAX COLLECTOR 

omcE SUPPLIES 
OTHER CHARGES & EXPEtiSB 

TAX COllECTOR SAlARY 
ASSIST COllCCTOR WAGES 

S£RV1CES 
SUPPLIES 
OfflCESUPPllES 

OTHER CllAAGES & OPEN SES 

1147 FINANCECOMMtnU 
1147 52000 SERVICES 
114 7 54200 OfflCESUPPUES 
1147 57000 ornER CHARGES & EXPENSES 

TOTAL FINANCE COMMITTEE 

U48 PARKING TIO:ETS 

11.48 52000 SER\llC.ES 

TOTAL PARKING TIO:ETS 

1151 TOWN COUNSEL 

115 1 51000 WAGES 

1151 52000 MISCELWIEOUS PROF~ONALSER 
1151 53090 lEGALSEJMCES 

ltsl 54000 SUPPLIES 

TOTAL TOWN COUNSEL 

1154 MAHAGEMEtfT SUPPORT 

U54 51000 WAGES 

1154 52000 SEAV1CES 
1154 5:1-410 PRINTING S(RVICES 
1154 54000 SUPPLIES 

1154 57000 OTHER CHARGES & EXPENSES 

TOTAL MANAGEMENT SUPPORT 

1158 TAX TITLE FORECLOSURE 

1158 52000 TAX TITLE FORECLOSURE SERVICE 

TOTAL TAX TITlE FORECLOSURE 

1Hi1 TOWN CLERK 

1161 51100 
1161 5 1110 
1161 51300 
1161 52000 
1161 54000 

1151 54200 
1161 57000 

TOTAL TOWN ctUIK 

TOWN CLERK SALARY 
ASSISTANT WAGES 
OVERTIME 
SERVICES 
SUPPLIES 
OFFICE SUPPLIES 

OTHER CHARGES & EXPENSES 

1161 ELECTIONS& REGISTRATIONS 
1162 51000 
1162 51100 
1162 52000 
1162 52100 
1162 53040 
1162 ~200 

1162 51000 

ELECTIONS STIPEND IA.SST nauo 
REGISTRARS SAi.ARiES 
CENSUS SCRVICCS 
SERvtCC·ElCOION WORKERS 

COMPUT ER SERVICES 
OFFICE SUPPLJU 
OTHER CHARGES & EXPENS£S 

TOTAL ELECTIONS& REGISTRATIONS 

1164 TOWN HAU POSTAGE FUND 

1115.4 51400 POSTAGE 

TOTAL TOWN HALL POSTAGE FUND 

1165 PERSONNEL BOARD 

1165 52000 SERVICES 

TOT Al PERSONNEL BOARD 

FY1013 

ACTUALS 

FY2014 FY2015 FY2016 
Acruw ACT\JALS ACTUALS 

42L95 344.14 2,67J.19 314.40 
1,567.44 1,417.46 J,tll.20 &59.19 

lll,994.69 

33,010.50 
59,n l.35 
10,559.47 

1,041.49 

418.95 

62&.n 

105,390.53 

o.oo 
261.50 
308.00 

570.50 

878.9.! 

878.93 

o.oo 
4,1'4.00 

91,0Zl.94 
170.67 

97,318.61 

813.74 

4,217.78 
1,184.32 

26.27 

6,242.11 

4,416.37 

4,416.37 

27,00!54 
42,088.89 

S.61 
609.45 
49S.OO 

0.00 
55.00 

70,262.49 

0 .00 
1,296.00 

1,149.85 
6,973.19 
5,945.67 

1,1'7.45 
&37.17 

17,SCO.ll 

150497.ll 

15,07.33 

0.00 

0.00 

112,409.&4 

33,010.50 
42,326..40 

3,()49.10 

2,625.84 
0,00 

842.41 

81,854.95 

144.00 

0.00 
221.00 

365.00 

655.94 

6SS.94 

70,526.49 29,019.57 

3),671,0I l S,102.71 
44,0lS,93 11,068.40 

2,9J0.84 0 .00 
1,'28.10 317.45 

0 ,00 0 ,00 

393.04 4U.74 

12,359.09 ll,972.]7 

0,00 

19.79 
176.00 

195.79 

1,129.47 

1,129.47 

0.00 

0.00 
176.00 

176.00 

20.44 

249.44 

0 .00 0.00 5,000.CO 
3,018.00 1,615,00 0.00 

100,175.0Z 116,616.JI 20,646.97 
u2.so o.oo a.co 

103,345.52 111,501.ll lS,646.97 

1,317.72 

3,351.70 

1,411.06 
0.00 

5,080.48 

5,147.95 

S,147.95 

27,008.53 
42,938.49 

200.53 
69S.12 
160.33 

0.00 
245.00 

71,248.00 

o.oo 
1,296.00 

125.ll 
3,4U.25 
4,670.41 
l ,025.31 

656.07 

11,196.25 

17,844,51 

17,844.51 

0.00 

0.00 

231.25 
l,'45.40 
1,412.99 

0.00 

5,366.64 

4,698.59 

404.99 
55.49 

994.56 
o.oo 

1,455.04 

1,280.75 

1,260.75 

27,541.55 11,356.82 
43,733.73 ta,406.SO 

0 .00 48.11 
0 .00 0,00 

l,169.7 1 176.49 
31.96 0.00 

436..61 25.00 

7Z,9n.56 3 1,013.22 

1,000.00 
9n.oo 
7&4.75 

4,302.00 
4,9)1.42 

531.02 
362.10 

12,190.19 

17,430.23 

17,430.lJ 

75.18 

75.18 

0.00 
0.00 

0.00 
110,25 
<00,00 

200.00 
0.00 

710.25 

3,933.12 

3,933.12 

0.00 

0.00 

FY2016 FY2016 ONE-TIME FY2016 NEf OF 
BUDGET EXPENSES ONE· TIME 

505.00 sos.co 
1,262.00 1,262.CO 

75,215.72 

l 7,S41.00 
44,925.00 

9,000.00 
1,200.00 

250.00 

aso.oa 

93,766.CO 

0.00 

0.00 
500.00 

500.00 

1,000.00 

0 .00 
0.00 ,., _ _()() 

0.00 

90,000.CO 

0.00 
3,500.00 

4,000.00 
1,000.00 

0.00 

l!l,500.00 

1!1,000.00 

8,000.00 

.30,715.72 
45,632.00 

0.00 
!00.00 
400.00 

0.00 
2,200.00 

79,747.n 

0 .00 
1,296.CO 

Z,000.00 

S,000.00 
4,200.00 

900.00 
500.00 

U,896..00 

19,000.00 

19,000.00 

100.00 

100.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

75,'ZlS.72 

37,5411.CO 
44,925.00 

9,000.00 
l,2CO.OO 

250.00 
850.00 

93,766.00 

0.00 
0 .00 

500.00 

500.00 

1,000.00 

1,000.00 

0.00 
0.00 

90,000.CO 
0.00 

90-.00 

0.00 
3,500.00 
4,000.00 
1,000.00 

o.oo 

8,500.00 

8,000.00 

8,000.00 

30,715.72 

45,632.00 
0.00 

800.00 
400.00 

0.00 
2,200.00 

79,747.72 

0.00 
1,296.00 
2,000.00 

5,000.00 
4,200.00 

900.00 
500.00 

13,896.00 

19,000,CO 

19,000.00 

100.00 

100.00 

FY2017 FY2017 BUDGET REQUEST 
BUDGET REQUEST OVER FY16 NET OF ONE-TIME 

sos.oo 0.00 
1,262.00 

7l,306.00 

39,241.00 
45,112.CO 

9,000.00 
1,200.CO 

250.00 

850.00 

96,353,00 

0 ,00 

0 .00 
500.00 

500.00 

1,000.00 

l ,000.00 

0.00 
0.00 

115,000.00 
0.00 

11S,OOO.OO 

40,465.00 
3,500.00 
4,000.00 
1,000.CO 

0.00 

48,965.00 

8,000.00 

8,000.00 

32,106.00 
4&,202.00 

0 .00 
80().00 

400.00 
0.00 

Z,lQ0.00 

81,708.00 

1,000.00 
l ,29'.00 
2,000.00 
6,000.00 
5,KIO.CO 
1,000.00 

500.00 

17,096.00 

19,000.00 

19,000.00 

500.00 

500.00 

0.00 

l,090.21 

1,700.CO 
887.CO 

0.00 
0.00 
0.00 

0.00 

Z,587.00 

0 .00 

0.00 
0 .00 

0.00 

0 .00 

0.00 

0.00 
0.00 

25-.00 
0.00 

25,000.00 

40,465.00 
0.00 
0.00 
0.00 
0.00 

'10,465.00 

0 .00 

0.00 

1,l90.28 
570.00 

0.00 
0.00 
0.00 
0.00 
0.00 

l,960.21 

1,000.00 
0.00 

0.00 
1,000.00 
l ,lC0.00 

100.00 
0.00 

3,200.00 

o.oo 

0.00 

400.00 

400.00 

(DECREASE) 

0.0% 
0.0% 

4.1" 

45" 

'"'" 0.0% 

O.'"' 
O.<J" 
0.0% 

2.8% 

IDIV/01 
llDIY/01 

•DIV/Of 
IOIY/01 

o.'"' 

0.0% 

0.0% 

0.0% 

21.a" 

IDIV/01 

27.8" 

• OIY/01 

O.'"' 
o.'"' 
0.0% 

IDIY/01 

476.1" 

0.0% 

0.0% 

4.5% 
1.2% 

llDIV/01 

llDIV/01 

0.0% 

0.0% 

0.0% 

2.5% 

IDIV/01 
0.0% 

0.0% 

""-°" 
26.2% 

11.1% 
O.'"' 

ll.0% 

0.0% 

0.0% 

""·"" 

COMMENTS 

P'r tm1ll from Scott Houde, level fund 

FY2017 budatt pffpued by Robert Pontbrlt nd 

FY2017 budcet p11p1red by Robert Pontbffand 

lncrnsedby$25,000 
~.!'tlni conflrm1tfon of BoS vole trom Robtrt 

FY2017 bud&tt pttpattd by R~trt POfltbrland 
New ih1red .tmlnistntive st i ff for permlttin1 bowds/bulldln1 d1pts 
$2,000 wH ildd1d to this Un• In FY2016 

for Pl.an nine Board 1.11ptnse support 

FY2017 budget rt quu l pt1p1r1d by St1ph1nle Glnlntr 

FY2017 budget u~quut pr1p1r1d by Su11n Cop1t1nd 

FYZ017 bud1et request preP1rtd by Su11n Cop1l1nd 

New worb:n/W11es per em1I from Clerk d11.d l/26/J6 
Cont~c:t lncreu1 

per 1/10/16 email from Lt GUI 



ACCOUNTS FOR: 

1166 INFORMATION TECHNOLOGY 

1166 S1100 
1166 52000 
1166 52100 
1166 51040 
1166 53400 
U66 S4000 
1166 57000 
1166 58000 

SALARY 
IT SERVICES 
WEBSITE DESIGN & MAINTENAHCE 
SOFTWARE MAINTENANCE 
COMMUNICATIONS 

IT SUPPLIES 
OTltER CHARGES & EXPENSE.$ 

HARDWARE 

WORKSTATIONS/PlllNTERS/SOflWAAE 

TOTAL INFORMATION TECHNOlOGV 

1171 CONSERVATION COMMISSION 
!171 51000 CONSERVATION AGENT 
1171 52000 
1171 54000 
1171 55801 
1171 51000 

SERVICES 
SUPPLIES 

PUSl!C HEARINGS EXPENSE 

OTHER CHARGES & EXPEN SES 

TOTAL CONSERVATION COMMlS~ON 

1111 URIAH OEVnOPMENT(MRPC) 

1111 56600 RfGIO.'fAlPl.AHNINGASSESS 

TOTAL URIAH DM.lOPMENT(MRPC} 

1118 PLANNING & DEVELOPMENT 
1188 51000 OlRECTOR-Pl N & DEV 

1188 SHOO POSTAGE FUND 

lUl8 S4000 PURCHASE OF SUPPLIES 

TOTAL PlANNIN G & OEVElOPMENT 

1192 PUILIC 8lDGS & PROP MAINT 

1192 51000 FAOUTIES lMRECTOR 

1192 51100 CU5TODIAN 
1192 51500 OVERTIME 
1192 52'000 SERV!CB (TOWN HAll) 

1192 SlOOOF SERVICES(flRE) 
1192 52000P SERVICES (POUCEI 
1192 51100 
1192 52100f 
1192 52100P 
1192 52200 
1191 S2200f 
1192 52200f" 
1192 S2200W 
1192 52400 
1192 52400f 
1192 S2400P 

1192 52400W 
1192 52420 
1192 5?420F 
1192 524ZOP 
1192 52600 
1192 S2600P 
1192 S2900P 
1192 53041 
1192 53400 
1192 S4000 
1192 54000f 
1192 S4000P 
1192 54200 
1192 54320 
1192 5U 20f 
1192 54320P 

1192 57000 
1192 58100 
1192 58200 

HEAT(TO\YN HAll) 

HEAT (FIAEJ 
HEAT (POLICE) 
ELECTRIC (TOWN HALL) 

ELECJRIC(FIRE) 
ELECTRIC (POLICE) 
ELECTRIC-OLD FIRE 

VENDOR R&M ·TOWN HALL 
VENDOR R&M-FIRE 
VEN DOR R&M-POUCf 
VENDOR R&M-OlO FIRE STATION 

MAJNTENAllCf SEl'<V (TOWN >!All) 
MAINTENANCE .SERV (ARE) 
MA!NTENAHCE SERV (POUCEJ 
GROUHDSKEEP'G SERVICE TOWN HAL 

GROUNDSKEEPING-POUCE 
WASTE REMOVAL POUC( 
PHONE (TOWN HALL) 

COMMUNICATIOfl S (CElL DAN) 
SUPPLIES {TOWN HALL) 

SUPPUES {HRE> 
SUPPLIES{POl1CE) 
OFFICE SUPPLIES 

BLOG RPR SUPPLIES {TOWN HALL) 
BLOG RPR SUPPLIES {FIRE) 
BLOG RPR SUPPLIES {POLICE) 

OTHER OiARGES 

BOS MEETING RM CHAIRS 
Sf.Al & LINE POllCE/FIRE PARXltl 

TOTAL PUBLIC llDGS & PROP MAJNT 

1193 BUllOJNGINSURANCE 
1193 5700 nRECASUALTY & UAB INS 

TOTAL BUILDING INSURANCE 

119S POllC.E ACOOENT INSURANCE 

FY2013 

ACTVAlS 

68,717.04 
6,541.00 
3,598.33 

0.00 
!.U.32 

1.165.98 
232.21 

0.00 

81,087.95 

13,675.86 

135.21 
274.36 
73.39 

65:5.76 

14.!11-58 

1,111.0 1 

2,112.01 

30,262.03 

0.00 
36S.OO 

30,627.03 

S7,60S.14 

.31,313.35 
0.00 

2,032.53 

0.00 
738.00 

11,390.24 
9,033.92 
9,160.BO 

18,105,76 
28,557.87 

25,011.17 
269.69 

7,948.26 

3,974.33 
12,126.78 

0.00 
3,024-33 
3,800.33 
2,3-46.34 
1,891.00 
1.555.00 

189.09 
4,146.36 

6B.05 

1,921.77 

2 30.56 
3,793.17 

0 .00 
566.84 
586.86 
667.J5 

0 .00 
1,399.93 

0 .00 

245,719.61 

121,676.85 

122,676.85 

mot• 
ACTUAlS 

10.no.sa 
4,554.80 
2,500.00 

0 .00 
733.02 

2.,145.06 
220.33 

11,721.79 

fYl015 
ACTVAtS 

FY2016 
AaUAlS 

74,311.93 31,626.00 
17,217.60 10,035.83 

3,000.00 1,200.00 

0.00 0.00 
776.0S 210.56 

3,213-21 928.30 

593.04 109.00 
11,888.11 1,SlS.30 

93,195.51 110,999.94 45.614.99 

17,411.U 
290.00 
615.08 
110.9& 
844.99 

19,273.93 

2,164.11 

2,164.81 

31,142.52 
0 .00 
0.00 

31,142.52 

59,294.56 
32,94&.64 

0.00 
2,921.59 

U90.00 
720.00 

lS, 197.50 

11,146.41 
11,816..43 
10,271.19 
15,01U5 
13,717.31 

286.HI 
26,075,45 

9,107.65 
11,107.95 

275.00 
4,785.58 
4,RO.Sl 
3,19U4 

2,189.00 
1,271.00 

912.24 
4,179.38 

&S0.41 
3,476.14 

509.03 
t'i,459.39 

0.00 
1,615.27 
1,098.0I 

827.95 
0.00 
0.00 
0.00 

10.088.12 
309.89 
82.99 

0 .00 
389.44 

10,170.44 

2,118..94 

2,218..94 

4,946.86 

30.00 
<0.00 
0.00 

360.00 

5,376.&6 

2.274.41 

1,274.41 

32,818..96 l4,72J.16 
0.00 0.00 

0.00 0.00 

32,818.96 14,723.16 

62,489.52 28,047.12 

U,608.76 13,793.21 
0.00 0.00 

3,460.77 637-33 
1,140.00 3!0.00 
no.oo 300.00 

13,196.54 239-53 
10,247.43 612.11 
11,169.63 139.90 

8,306.01 3,823.ao 
16,888.97 S,082.57 

11,362.23 S,349.75 
373.09 83.04 

14,810Jil 6,182.SS 

1,nu5 7,045.55 
32,27.5-3! 

0.00 

6,949.33 
4,627.33 
2,58 1.34 
1, 157.00 

1,ns..00 
940.06 

5,791-57 
746.38 

2,187.55 
161.36 

4,544.71 
n.oo 

995.23 

747.63 
1,S2S.9S 

152.15 

1,699.98 
S.600.00 

6,377.08 
0.00 

3,560.00 
3,922.00 
2,061-66 

sso_oo 
240.00 
327.00 

1,612,84 

247-46 
1,573.25 
1,016.98 
2,325.20 

0.00 
170-42 
92.31 

404.72 
151.12 

0.00 
0.00 

257,319.43 273,025.!8 96,369.67 

102,481.43 101,476.SS 117,674.41 

102,4!1.43 101,476.SS 127,674.41 

fV2016 
6UO<i£T 

71,614 
24,920.00 
5,700.00 
4,500.00 

720.00 
5,400.00 
1,100.00 
l,000.00 

123,953.11 

23,992.00 
1.50.00 
350.00 

100.00 
1,22.5.00 

25,117.00 

2,174.00 

2,274.00 

35,111.40 
200.00 
250.00 

3S,561.40 

70,559.61 
34,285.00 
4,400.00 
3,*X>.00 

1,600.00 
1,000.00 

20,000.00 
15,600.00 
13,00Q.OO 
21,500.00 
30,000.00 
26,500.00 

600.00 
10,000.00 

8,000.00 
11,000.00 

o.oo 
6,000.00 
6,000.00 
J,IOO_OO 

2,400.00 
1,700.00 
1,500.00 

6,000.00 
175.00 

4,000.00 
1,500.00 
4,800.00 

200,00 

600.00 
800.00 
800.00 

700.00 
0.00 
0.00 

110,719.68 

154,241.00 

ls.4,241.00 

FY1016 ONE-TIME FY2016 NET OF FV2017 FY2017 BUDGET REQUEST (DECREASE) 
EXPENSES ONE-TIME BUDGET REQ.UBT OVER FY16 NET OF ONE· TIME 

(4,500.00) 

j4,500.00) 

0 .00 

0.00 

o.oo 

0.00 

0.00 

78,613.88 
24,920.00 

5,700.00 
o.oo 

720.00 
5,400.00 
1,100.00 
l ,000.00 

119,453.88 

23,992.00 
150.00 
l S0.00 

100.00 
1,22S.OO 

25,817.00 

1,274.00 

2,274.00 

35,111.40 

200.00 
250.00 

35,5 61.40 

70,559.61 
14,285.00 

4,400.00 
3,I00.00 
1,600.00 
1,000.00 

20,000.00 
15,600.00 
13,000.00 
21,500.00 

30,000.00 
26,500.00 

600.00 
10,000.00 
8,000.00 
8,000.00 

0.00 
6,000.00 
6,000.00 
3,I00.00 
1,400.00 
l,700.00 
1,500.00 
6,000..00 

875.00 
4,000.00 
1,500.00 
4,800.00 

200.00 

800.00 
800.00 
800.00 

700.00 
0.00 
0.00 

310,719.68 

154,241.00 

154,24J .OO 

82,455.00 
24,000.00 
4,200.00 

0 .00 
828.00 

6,000.00 
2,100.00 
3,000.00 

12,000.00 

134,58.3.00 

24,468.00 
150.00 
350.00 

100.00 
1,llS.00 

26,293.00 

2,332.00 

2,332.00 

33,846.00 

200.00 
250.00 

34,296,00 

73,752.00 
35,224.00 
4,400.00 

3,800.00 
1,600.00 
1,000.00 

20.000.00 
15,600.00 
13,000.00 
15,000.00 

20,000.00 
1!,000.00 

600.00 
19,000.00 
15,500.00 
15,500.00 

0 .00 
6,000.00 
6,000.00 

3.800.00 

2,600.00 
2,000.00 
J,600.00 

6,000.00 
175.00 

3,900.00 

1,700.00 
4,IS00.00 

200.00 

900.00 
900.00 
900.00 

700.00 
0.00 
0.00 

314,851.00 

llS,484.00 

125,484.00 

3,841.12 
(910.00) 

( 1,500.00) 
0.00 

lOl.00 
600.00 

1,000.00 
0.00 

12,000.00 

15,129.12 

47 6.00 
o.oo 
0 .00 

0.00 
0.00 

476.00 

58.00 

51.00 

(1,265.40) 

o.oo 
0.00 

11,265.40) 

3,192.U 
939.00 

0.00 

0.00 
0.00 
0 .00 
0 .00 
0 .00 
0 .00 

16,500.00) 
(10,000.00) 

(8,500.00) 
0 .00 

9,000.00 
7,S00.00 
7,500.00 

o.oo 
0.00 
0.00 

0.00 
100.00 
300.00 
100.00 

0.00 
0.00 

(100.00) 

200.00 
0.00 
0.00 

100.00 
100.00 
100.00 

0.00 
0.00 
0.00 

4,t n .32 

121,757.00I 

(21,757.00) 

..... 
-3.7% 

-26.3% 
#DIV/Of 

15.()% 

11-1% 

"'·"" 0 .... 

rDIV/01 

12.7" 

'·"" o."" 
o.°" 
0.0% 
0.0% 

1.811 

2.61' 

2.6" 

-3.6% 

0.0% 

o.°" 

+) ,6% 

4.S" 
2.7" 
o.°" 
0 .... 

o.°" 
o.°" 
O.°" 
o.°" 
0 .0% 

-30.2" 
+33.3% 

-32.1% 
0 .... 

"'·'"' 93.8" 
93.8" 

#OIV/01 

o.°" 
om< 
o.°" 
8.3" 

17.6" 
6.7" 

o.°" 
o."" 

-2 . .S" 
13.3" 

0.0"-' 
0.0% 

12.S" 
12.5" 
12-5" 

o.°" 
l lMV/01 
I DfV/01 

-18-61' 

+18.6% 

COMMENTS 

fY2017 b\Jd&et flq\JeSt prepoued by Cindy Kno x 
Grade 13 Step 7; rirst yur of Sonaevl"ty 

FY16 fncludH sl1nal booJte r for Fife Station 

New In FY2017, mon d from upibl rcqnst 
Capital Pbnnlna Committee recommends add Inc to oper•Unc 
e~nffs H t his Is r1cuttlnc 11quu t for the next five yors 

FY1017 budc•t request p repared by Brfan Colle~n 

FY2017 bud&et prep1red by Robert Pontbriand 
Per Assuunent letter dale-ct 1/21/2016 

Per Aobert Pontbriand, Grade 12, st e p 3 33846.48 

FY2017 j)ijd&et request p1tpared by Dan Sherman 

FY2017 bl.Ide et prep ared by Robe rt Pontbriand 
Per quote received Aprll 12, 20 16 

FY2017 budaet prtpared by Robert Pontbriand 



ACCOUIHS FOR: 

1195 57410 POllCE & FIREACCIOHH INSURAN 

TOTAL POLJCEACdOHITINSURANCE 

1199 COMMUNICATIONS COMMITIH 
119\1 53410 
1199 S4l00 

PRINTING SERVICES 
OFFICE:SUPPllfS 

TOTAL COMMUNICATIONS COMMITIEE 

1210 POLICE DEPARTMENT 
1210 51100 POLICE OEPT-SAlARIES 
1210 51300 POLICEOEPT·OVERnME 
l210 51310 
1210 51900 
1210 51901 
1210 51901 
1210 51900 
1l10 51904 
1210 51905 
1210 51906 
lllO 51907 
1210 51908 
1210 51909 

1210 51910 
1210 51911 
1210 51912 
1210 51913 
1210 51914 
1210 51915 
1110 51917 
1210 51918 
1110 51919 
l210 51921 
1210 51922 
1210 51923 
n10 51925 
1210 52000 
1210 52400 
n10 52440 
1210 5'1021 
1210 53()4() 
1210 53200 
1210 53400 
1210 53401 
1210 53402 
1210 53403 
HlO 53800 
1210 54000 
1210 54;00 
1210 54'120P 
1210 54800 
1210 54900 
1210 55821 
1210 558S>O 
1210 57000 
1210 57410 

1210 585S>O 

TOTAL POLICE DEPARTMENT 

1220 FIRE DEPARTMENT 

POLICE OEPT·COURT TIME 
CLOTHING 
<:LOWING· CllUMPTON 
CLOTHING-
CLOTHING-CHIEF 
nonflNG· HADLEY 

CLOTHING- KUlARSKI 
CLOTlllNG· CUNNINGHAM 
CLOTHING-HERR>TROM 
ClOIHING-BRISSETIE 

Cl Olli ING· CAllAHAN 
CLOTHING-HARTY 

ClOTHING·PEAR50N 
ClOTHING·BARHIGHT 
CLOTHING-FICHTER 
CLOTHING· COTE 
ClOTHING·KRA51N5KAS 
CLOTHING-ROCHE 
CtOTHING· MACDONALD 
ClOTHING-BIGHOW 

CLOTHING· PART· TIM!:R5 
ClOTHING·Glll 
ClOTHING-EOMONOS 

POllCE.VEHIC MAINT/REPAIR 
EQIJIPMENTREPAIR 
POUCE·PHYSICAl EKAM 
POllCE-COMPUTER 
POLICE-TRAINING 
POUCE·COMMUNICATIONS 
POllCE-RADIO REPAIR 
POllCE·MAINT AGREEMENT 
POUCE·EQIJIPMENT REPAIR 
POUCE-PHOTOGRAPHV 
SUPPUE5 
OFFlCE5UPPLIE5 
BtoG REPAIR5 IPOtlCE) 
VEHICLESUPPUES 
PRISONERSUPPllES 
OUES/SUBSCIUPTIONS 
CONFERENCES 
OTHER CHARGES& EXP£NSE5 
COlLEGE REIMBURSEMENT 

CRUISER 

1220 51000 CALL PAY 
1220 51050 TRAINING REPlACEMENT REGULAR 
1220 51100 flREDEPT·SALARIES 
ll20 51300 FIRE DEPT-OVERTIME 
1220 5H10 CAtL OVERTIME 
1220 51320 TRAINING REPlACEMENT 
ll20 52000 SERVICES 
1220 54000 SUP PU ES 
12ZO 54200 OFFICE SUP PU ES 
1220 57000 OTHER CHARGES & EXPENSES 
1220 58000 TURNOUTGEAR 

TOTAL FIREDEPARTMENT 

1241 BUI LOI NG INSPECTION 

FYl013 

ACTUAts 
FV2014 FVW15 FY2016 
ACTUALS ACTUAts ACTUALS 

B5,516.00 153,122.58 BB,456.H 118,884.75 

B5.516.00 

0.00 

0.00 

0.00 

1.319.9S0.12 
lZ0,116.Sl 
15,483.03 

0.00 
950.00 
950.00 
334.75 
35.98 
0.00 

1,187.92 
1,011.95 

0.00 

231.96 

950.00 
950,00 
8'19.65 

1,188.00 
370.00 
950.00 
949.80 
350_00 

949.3S 

•~oo 
000 

7S>0.74 
959.29 

1,H5.77 
13,;H9.0S 

453.58 
000 

780.00 
19.823.95 
u,u6.aa 
3.256.10 

19,805.41 
0.00 

000 

57,t>46.96 
8,11954 

48.93 
3,618.58 

266.78 
3,458.50 
1,975.48 

372.85 
1,800.00 

31.528.00 

1,748,445.41 

30.132.0B 
000 

933,48:<.71 
253,214_76 

32,358.36 
000 

23.689.05 
17,9207 

842.82 
12,335.82 

a;ia9.27 

153.112.58 BB,456.17 118,81\4.75 

0.00 

44.97 

44.97 

000 

0.00 

0.00 

0.00 

0.00 

000 

1.424.529.19 1,514,611.72 650,555.82 
227,413.07 199,470.55 91.532,93 
15.348.30 17.059.16 9,940.88 

0.00 0.00 0.00 
948.70 94U8 599_82 
945.68 1,051.07 0.00 
789.91 602.99 55.00 
333.95 0.00 0.00 

o_oo 950.00 o.oo 

1,188.00 1,1H.2S 175.00 
9SO.OO 971.28 461.98 

0.00 0.00 273.95 
165.98 307.09 118.00 

947.90 
838.82 
920."8 

1,188.00 
950.00 
947.75 
949.45 
261.94 
950.40 
9SO.OO 
97.00 

915.95 
950.00 

6,938.45 
ll.914.51 

2,621.58 
9'13.99 
7SO.OO 

11,323.96 
11.823.79 

142.75 
25,094.SO 

841.00 
000 

58,190.99 
6,252.82 

0.00 

773.61 
1,250.18 
4,175.00 
2,152.68 

239.10 
~.00 

35,000.00 

768.20 192.95 
1.015.11 0.00 

929.13 1'.l6.45 
1.186.M 859.79 

938.00 0.00 
9SO.OO 289.00 
685.95 682.69 
350.00 0.00 
950.00 423.85 
909.99 114.00 

0.00 0.00 
927.54 109.00 
951.51 17'.l.20 

S,686.56 74.49 
11,550.35 2,404.67 

2,153.53 504.95 
874.00 0.00 
780.00 0.00 

5,576.45 3,675.00 
15,564.38 4,605.90 

0.00 0.00 
23,069.79 22,206.94 

2.073.18 0.00 
0.00 0.00 

36.348.1!4 5,153.74 
6,882.38 662.53 

0.00 0.00 
5.347.46 150.34 

0.00 0.00 
4,744.00 :l.911.66 
1,749.39 2,777.46 

749.51 165.78 
3.t>45.00 0.00 

36,940.00 38,585.00 

1,870,639.58 1,910,841.58 840,574.77 

32,745.55 41,673.!>4 10,455.22 
0.00 156.l4 0.00 

953,617,35 1.042.809.17 478,538.45 
238,552.51 275,870.09 99,178.03 
l4,9l8 l7 57.316.30 17,140.71 

0.00 9,690.61 3,952.23 
25,139.25 42,433.06 10,587.41 
:l9.9ll5.01 36,454.86 12,278.45 

0.00 0.00 0.00 
13,199.79 15,780.91 804.40 
n,600.76 10.000.00 6,977.:W 

1,340,768.49 1,53'.:l,185.18 639,912.20 

FY2016 

BUDGET 
173.289.00 

173,289.00 

700.00 
0.00 

700.00 

1,698,741.26 
212,874.00 
16,000.00 

700.00 
950.00 

1,150.00 
=.oo 
~.00 

1,250.00 
1.563.00 
1,250.00 

400.00 
~.00 

1,250.00 
1,250.00 
1.250.00 
1,563.00 
1.250.00 

950.00 
1,250.00 
~.00 

950.00 
1,250.00 

150.00 
950.00 
950.00 

0.00 

13,000.00 
7,000.00 
1.000.00 

0.00 

12.000.00 
13,000.00 
1,000.00 

26.610.00 
0.00 

1,000.00 
13.886.00 

3,800.00 
000 

3,000.00 

=oo 
8.000.00 
2,000.00 

0.00 

17,600.00 

OB.000.00 

l,lll,837.26 

44,%1.00 
000 

1,095,489.87 
254,321.00 
40.842.00 
10,4t>4.00 
34.517.00 
35,605.00 

000 

13.263.00 
10,000.00 

1.509,402.87 

FY20160NE-TIME FY2016 NET OF 

0.00 

0.00 

0.00 

ONi>TIME 
173,289.00 

173,289.00 

700.00 
0.00 

700.00 

1.698.741.26 
212,874.00 

16,000.00 
700.00 
950.00 

1,2SO.OO 
950.00 
400.00 

1.250.00 
1,563.00 
1,250.00 
~.00 

~.00 

l,250.00 
1,250.00 
1,150.00 
1,563.00 
1.250.00 

950.00 
1,:lS0.00 
~.00 

950.00 
1.2so.oo 

150.00 
9SO.OO 
950.00 

0.00 

13,000.00 
7.000.00 
1,000.00 

000 

12,000.00 
13,000.00 

1.000.00 
26,610.00 

0.00 
1,000.00 

B,886.00 
3,800.00 

0.00 

3,000.00 
=.oo 

B,000.00 
2.000.00 

0.00 

17,600.00 

38,000.00 

2.111.837.26 

44,961.00 
0.00 

(7,S00.00) 1.087.989.87 
254,321.00 
40,842.00 
10.4t>4.00 
34,517.00 

(7,500.001 28,105.00 
0.00 

13,263.00 
10.000.00 

(15,000.001 1,514,402.87 

FY:l017 FY2017 BUDGET REQUEST 
BUDGET REQUEST OVER FY16 NET OF ONE-TIME 

185,359.00 12.070.00 

185,359.00 

=.oo 
000 

700.00 

l,991,919.00 
lli,874.00 
16.000.00 

0.00 

950.00 
1,250.00 

950.00 
400.00 

1,250.00 
1,563.00 
1,250.00 
~.00 

~.00 

1,2SO.OO 
1.:l50.00 
1,250.00 
1.563.00 
1,250.00 

950.00 
1.2so.oo 

400.00 
950.00 

1.250.00 
150.00 

=.oo 
950.00 

0.00 

13.000.00 
7,000.00 
1,000.00 

0.00 

12,000.00 
.13,000.00 
1,000.00 

l6,610.00 
0.00 

1,000.00 
U,886.00 
3,800.00 

0.00 

3,000.00 

=.oo 
5,000.00 
3,000.00 

0.00 

W,&00.00 

39,000.00 

2,410,515.00 

44,961.00 
0.00 

1,095,058.00 
261,666.00 
45,842.00 
10.404.00 
39,517.00 
33,105.00 

0.00 

15,000.00 
10,000.00 

12,070.00 

0.00 

0.00 

000 

293,177.74 
0.00 

0.00 

(700.00) 
0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

000 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

4,000.00 
0.00 

0.00 

0.00 

0.00 

(3.000.00) 
1,000.00 

0.00 

3,200.00 

1,000.00 

298,677.74 

0.00 

0.00 

7,068.13 
8,345.oo 
5,000.00 

000 

s.000.00 
5,000.00 

0.00 

1,737.00 
0.00 

(DECREME) 

#DIV/OJ 

17.3,. 
o.~ 

o.~ 

-100.0ll 
o.~ 

o.~ 

o.~ 

o.~ 

o.~ 

O.~ 

o.~ 

o.~ 

O.~ 

#OIV/01 
o.~ 

o.~ 

o.~ 

#DIV/OI 

#OIV/01 
o.~ 

28.8% 
o.~ 

#OIV/Ol 

#OIV/O! 
18.2% 

o.~ 

#DIV/OJ 
0.6% 
3.3l> 

12.2% 
o.~ 

14.5% 
17.8% 

#OIV/Ol 
13.1% 
o.~ 

0.00 #OIV/OI 
1,5S6,553,00 32,150.13 2.1% 

COMMENTS 
Finalquoteduefeb2016 

FY2017 budget request pre pored by Cindy Knox 

fY2017 budget roquostpropared by Chief Murray 
This includes contractual increa•e< for Patrolmen and Dlspotclters jSupotlors "'Pl<., 6/30/161 
It al>O lndudes 2 new full-time dl•p•toh•r:<; now patrolmen rnquostod by Chief 

firSt year do!hlng for 2 new d!sp•\<h•" and ; new patrolm•n 

Tn"oserl byChJef 1/29/16 

Communl<otion workers - now In tontraot p., Chief 2/1/16; also indudes add'! S~,200 
2 now dlsp•\<hors ;rnd 2new patrolmen 

FYW1 7 budget requ••t prepar•d by Chlef Peddrazzi 

fY16 Includes unu•ed •lok time buy h•ck upon retirement of firefighter 

Increased $5,000 for age of \lehlde>/Cornoast !nt.,ne! ln"eased by $WO 
fY16 lnoludes boat & •nowblower; fY17 roqu"t indudos $4.000 for• trailer 

for RTV & $1,000 for Cla« A uniform Bourne (contractual! 
NFPA submiptfon "rvi<e l$1,09S) 

F'l2017 budget requeo! pre pored by Gobe V•lente 

Tot•l <OSI of Dllp•t<hors 
rnstof2 nowdl<p•l<hors EMO hourfyrato 
FY17 stepl 18.67 3.24 2.1.91 X40X52.2 

dothing (per Chief $4,000 for all 4 poiilion>; aS>ume half) 
edu<allon 

10101,o•tof Pattolmen 
cost oil n•w potrolm•n (porChiof) 
fY17 >lep2 

College >tipends ($1,SOOX 2) 
Shlfldlff(forll 
totalostirnatodwagei 
clothing {pee Chief $4,000 for all 4 µosition•; a,.ume holf) 
eduo•Uon 

Tora! .,tlmarod rn<t of •II 4 now f>O<IUons 

45,748.08 

91.496.16 91496 
1,000.00 
1.roo.00 

9S,Oll6.15 

54,583.37 

109,166.74 
5,00J.00 
2,580.00 

116,746.74 116747 
2,000.00 
1.roo.00 

120,346.74 

215,442.90 



ACCOUNTS FOR: 

1241 

1241 

1141 

1241 
1241 

1241 

51100 
51110 

SlOOO 
54000 
54200 
54201 

1241 57000 

INSPECTOR WAGES 
ASSIST ZONING & INSPECTA WAGES 
SERVICES 
SUPPLIES 
OfRCE SUP PU ES 
WEIGHlS/MEASURU.SUPPUES 

OntER CHARGES & EXPENSES 

TOTAL 8UILDHlG INSPECTJOU 

1147 BA.RN INSPECTOR 
1147 51100 BARN INSPEClOR-STIPEHD 

TOTAL BARN !USP£CTOR 

1291 EMERGENCY MANAGEMENT 
1291 51100 SAl.AA'r' 
1291 52000 SERVICE$ 
1291 54000 SUPPLIES 
1291 57000 OTHER CHARGES & EXPENSES 

TOTAL EMERGENCY MANAGEMENT 

1292 ANIMAL CONTROL OFFICER 
1292 51100 

1292 52000 

1.292 S4000 
1292 57000 

ANIMAL CONTROL OFF-SALAR'r' 
S£RV1CES 
SUPPLIES 
OTHER CHARGES & EXPENSES 

TOTAL ANIMALCONfAOlOfflCER 

1294 TREE WARO(N 

1194 suoo 
1294 51110 

1294 52000 

1l94 S4000 
1294 55400 

1294 57000 

TOTAL TREE WARD£N 

STIPEND 
W AGES 

SERVICES 
SUPPLIES 
EQUIPMENT/SUPPLIES 
OTHER 0.ARGES & EXPENSES 

POLICE OOAllS 

1410 OPW·ADMlNISTRATION 
1410 51100 
1410 5 1300 

1'410 51900 

1410 52000 
1410 52100 

1410 52400 

1410 52700 
1410 5l000 

1410 53400 

14 10 54200 
1410 54320 

1410 54500 

14 10 54600 
1410 54800 
1410 57000 

SALARY 
OVERTIME 
CLOTHING REIMBURSEMENT 
SERVICES 
UTILITl£S 
REPAIR & MAINTENANCE 
RENT Ats 
PROF/TECH SERVICES 
COMMUNICATIONS 
OFFlCE SUPPLIES 
BLOG&. EQPT REP/MAINT SUPPLIES 
CUSTODI AlSUPPllES 
wmsuPPUES 
VEHICULAR SUPPLIES 
TRAINING, DUES, MEMBERstUPS 

TOTAL OPW·ADMINISTR.ATION 

1420 OP\V·HlGHWAY DEPARTMENT 
1420 51100 
142D 51300 

1420 51900 

1420 52000 

1410 52200 
1420 52310 
142D 52400 

1420 52410 

14.20 52440 
1420 53000 

1420 53100 

142D 53400 
1420 54000 

1420 54200 

1420 54600 
1420 54800 

1420 54900 

1420 SS400 
1420 55460 

WAGES 
OVERTIME 

ClOTHIHG REIMBURSEMENT 
RA.IL TRA.11 MAINlENANC[ 
TRAfnCSIGHS 

UNEPAINTING 
CROSSWALKS 
BlDGS & GROUNDS UPKEEP 
ROAD MAINTENANCE 
VEHIClE REPAIR 
PAOf/TEClt SERVICES 
POLICE DETAILS 
COMMUNICATIONS 

RA.IL TRAIL SUPPLIES 
OFFICESUPPllES 
wmsuPPUES 
VEHICULAR SUPPLIES 
FOOD & FOOD .SEAViCE .SUPP 

PUBLIC WORKS SUPPLIES 
LINE PAINTING SUPPllES 

mou 
ACT\JAIS 

FY2014 FY201S 
AOUAL5 ACfUALS 

FY2016 
AClUAl.S 

28,a92.99 29,460.11 l0,o49.4S 12,ll0.57 

J,900.00 
1,302.00 

0.00 0.00 0.00 

780.15 910.40 2,70J.00 
573..06 19.99 0.00 0 .00 

0.00 
m.oo 
30.ll 

1,130.21 314.Sl 754.7' 

4.122.00 4,114.SO 3,9'6.00 
2,G67.S9 

37,566.00 

354.00 

354.00 

2,5'47.75 

602.42 
330.90 

0.00 

3,681.07 

11,080.70 

li02.00 

146.55 
0.00 

ll,819.25 

5,616.00 
4,305.00 

7,225.40 

155.63 
23.97 

472..69 

17,798.69 

1n,644.43 
678.62 

675.00 

0 .00 
8)179.34 

855.32 

1,611.54 
5,007.:33 
8,296.63 

2,678.75 
136.00 

72.75 

1,106.61 
0.00 

1,260.82 

208,904.14 

267,65LOJ 
13,660.66 

3,017.50 

0.00 

J,029.10 

0.00 
1,115.75 
3,770.65 

4,474.50 
1,197.84 
9,661,38 

0.00 
2&4.57 

1,358.92 

3,298.!)2 

1,178.16 
874.93 

17,397.57 
0.00 

1,782.31 

36,671.81 

1,000.00 

1,000.00 

2,490.2B 

5,150.00 
277.87 

0.00 

7,91!.15 

11,296.50 
1,117.00 

147.()g 

0.00 

ll,570.59 

5,616.00 
2,790.00 

7,294.11 

&44.67 
0.00 

271.44 

16,616.H 

113,424.20 
2!0.26 

700.00 
0.00 

9,800,62 

2,642.72 

1,771.23 
2,648.4 5 

7,463.74 

2,311.21 
0 .00 
0.00 

571.60 
17.28 

l,61D.96 

2,952.16 

40,4SS.40 11,561.?a 

2,600.00 

2,600.00 

2,540.20 

5,JS0.00 
1,451.01 

0.00 

9,141.21 

11,521.15 

2,64S.S2 

242.IS 
o.oo 

14,411.52 

S,727.96 
S,445.00 

10,361.4.3 

0 .00 
0.00 

541.82 

0.00 

0.00 

2,112.60 
S,150.00 

0.00 

0.00 

7,262.60 

4,05),06 

0.00 
0.00 

45,00 

4,091.06 

2,4)4.60 

0.00 
l , 1U..12 

112.19 
0.00 
o.oo 

2:z.Dn.21 10,1J&.3l 

241,253.01 114,822.72 
775,06 415.20 

0.00 0.00 
292.48 2,161.22 

9,962.14 994.ll 
934.74 165.00 

1,91.UO 718.60 
21,05J.OO 169.49 

7,964.01 l ,343.10 

1,245.79 1,121.91 
561.91 0.00 

0.00 69.9S 
114.99 0.00 

152.34 0.00 

2,155.17 1,377 

2.13,312.27 2515,508.84 122,9151.7& 

277,158.52 278,344.92 117,057.25 
11,062.17 11,169.37 4,451.115 

J ,500.00 J,150.00 J,750.00 

0.00 o.oo 0 .00 

6,511.30 7,911.19 1,2.JB.16 

1,109.00 o.oo 0.00 
2,093.61 4,700.67 1,697.96 

0.00 0.00 t,000.00 

419.60 SOS.35 150.00 
J,761.01 1,237.92 14),00 

12.737.56 4,316.30 2,590.96 

0.00 599.70 41.44 
0.00 0.00 0.00 

603.87 1,048.ll 190.15 
1,002.38 950.24 542.63 

1,809.59 4,697.4:1 445.38 
21.48 0.00 0,00 

15,495.Jl 27,528.73 11,400.39 

o.oo 2,3S0.70 0.00 

FY2016 
BUDGET 

71.400.00 

510.00 
1,000.00 
1,500.00 

1,S00.00 
S,000.00 
8,791.00 

19,701.00 

2,600.00 

2,600.00 

5,JS1 
6,330.00 

595.00 

85.00 

12,361.00 

11,718.00 

ll03.00 
J74.00 
200.00 

ll,270.00 

5,14).00 

5,000.00 

4,947.00 

1,000.00 
3,000.00 

1,322.00 

21,112.00 

279,610 
1,000.00 

0.00 
0.00 

9,000.00 

2,500.00 
2,000.00 
3,000.00 

9,500.00 

5,000.00 
650.00 
200,00 

500.00 
0.00 
l500 

3 16,460.00 

292,324.00 
22,551.00 

3,500.00 
S,000.00 

9,800.00 
2,S00.00 

10,000.00 

8,000.00 
0.00 

4,000.00 

8,000.00 
0.00 
0.00 

1,000.00 

2,800.00 
1,500.00 

500.00 
20,000.00 

0.00 

fY20160NE-TIMf FY1016NETOf FY1017 FY2017 8UDG£T RCQUEST (DECREASE} 
EXPENSES 

0.00 

0.00 

o.oo 

0.00 

0.00 

0.00 

(5,000.00) 

(10,000.00) 

14,000.00) 

ONE· TIME 
71,400.00 

510.00 
1,000.00 
1,S00.00 

l,SOO.OO 
5,000.00 
8,791.00 

8'9,701.00 

2,600.00 

2,600.00 

5,351.00 
6,330.00 

595.00 

155.00 

12,361.00 

11,788.00 

901.00 
374.00 

200.00 

13,270.00 

5,143.00 
5,000.00 

4,947.00 

1,000.00 
3,000.00 

1,.322.00 

21,112.00 

279,610.00 

1,000.00 
0.00 
0.00 

9,000.00 

2,500.00 
2,000.00 
3,000.00 

9,500.00 
5,000.00 

650.00 
200.00 

S00.00 
0.00 

3,500.00 

316,460.00 

292,.324.00 
22,551.00 

3,500.00 
0 .00 

9,800.00 
2,500.00 

0.00 
a,000.00 

0.00 
4,000.00 

8,000.00 

0.00 
o.oo 

1,000.00 

2,800.00 
J,500.00 

S00.00 
16,000.00 

0.00 

BUDGET REQUEST OVER fY16 NETOf ONE· TIME 
21,S60.00 149,MO.OOJ 
42,0.2.00 41,922.00 
l,000.00 0.00 

1,5CO.OO 

1,500.00 
5,200.00 

8,791.00 

11,983.00 

2,600.00 

2,600.00 

5,490.00 
6,330.00 

595.00 

as.oo 

12,500.00 

11,943.00 

908.00 
374.00 

200.00 

0.00 
0.00 

0.00 

17,111.oo> 

0.00 

0 .00 

139.00 
0.00 
0.00 
0.00 

139,00 

155,00 

0.00 
0.00 
o.oo 

~9..!" 

8220.°" 
0.0% 
0.0% 
0.0% ..... 
0.0% 

·1.6" 

0.0% 

o .... 

2.6% 
0 .0% 
0.0% 
0 .... 

1.1% 

1.3% 
0 .... 
0.0% 
0.0% 

0.00 IJOtV/01 
U,42S.OO 

5,960.00 
10,000.00 

22,000.00 

l ,000.00 
3,000.00 

500.00 
2,000.00 

44,460.00 

300,042.00 

1,000.00 

0.00 
0.00 

10,500.00 

2,500.00 
2,000.00 

18,000.00 

9,.500.00 

4,400.00 
5,000.00 

200.00 
500.00 
500.00 

4,000.00 

358,142.00 

296,465.00 

12.950.00 
J,500.00 

0 .00 
5,000.00 

9,800.00 
6,400.00 

2,700.00 

9,000.00 
1,800.00 
4,000.00 

&,900.00 
300.00 

o.oo 
1,000.00 
2,100.00 
2,600.00 

500.00 
20,000.00 

0.00 

155.00 

117.00 
5,000.00 

17.053.00 
0.00 
0.00 

1122.001 
2,000.00 

23,348.00 

20,432.00 

0.00 
0.00 
0.00 

1,500.00 

0.00 
0.00 

15,000.00 

0.00 
(600.00) 

4,JS0,00 

0.00 
0.00 

500.00 

500.00 

41,612.00 

4,141.00 

C•.<01.001 
0.00 
0.00 

5,000.00 

0.00 
3,900.00 

2,700.00 

1,000.00 
l,I00.00 

0 .00 
900.00 
300.00 

0.00 

0 .00 
(700.00) 

1,100.00 

0.00 
4,000.00 

0.00 

'·"' 

'·"" 100.0% ..... ,,. 
0.0% 
0.0% 

·61.2" 
fOIV/01 

110.6% 

7.3% 

0.0% 
IJOtV/Ol 
#otV/01 

16.7" 

0.0% 
0.0% 

500.0% 
0.0% 

-12.0% 
669.2% 

0.0% 
0.0% 

I OIV/01 

14.3" 

13.2% 

J.4" 
-42.6" 

0-'"' 
•DIV/DI 
•OIV/01 

0-'"' 
156.0% 

t110W/OI 
12.5% 

ltDIV/01 

0.0% 
11 .3% 

tllOIV/01 

I DIV/01 

-25.°" 
73.3% 

0.0% 
25.0% 

IOIV/01 

COMMENJS 
Per G;abe's propoul submitted to Robtrt Pontb1bnd 12/21/15 

fw tansitfon l o fvl-tlmir lnsP«tor yet to b• v.U9d by th• S.l•<tm•n 

FY2017 budc• t rtquut pttpattd by Htathu HHt 

FY2Dl7 bud11:'t requut pr1tp1r1td bv Chltf Ptddra uJ 

fY2017 bud1et uqu•st p11p1red by Chief Mim;ay 

FY2017 bucfcet ritquut pr•pw•d by Ma1k D{•on 
add 2" per Town admJnlsmtM 

FY2017 bud1et request prep1red by Mart Welte! 
lndudes reduslflcations 

putlyea1avua1e•l°" 

GIS ;;ind CAD Software, $1.SK tor P11kln1 Study 

H'w doon:/8ul1dlna lmprovtmtnts 

e>uu, lktnses, m .. t1n1s • addltlonal staff 

contractu1l lncreuu and sl1fr turnov., 

FY16 lnctudes Hpf.a<• si.ns and posts 
Bud1•t for rtpladn1 sfins and posU 

LEOsl&nsyst1m('4sl1ns1t$1,fiOO> 
fY16 lncludu roof rep~r on 1M11e; FY17 •v~. pait 3 yuts 
Pot holH, "P•vin1 trenches.rep.In 
ave past 3 yHrs 
awp;i,st3yHrs 

•Vep;i,stlyHrs 

avep1stly•11s 

ave pnt J yH rs 
1vep11t3years 
illvtput3yu rs 

FY16 Jndudes M;i.ln St Improvements; 1ve. past 3 years 



ACCOUNTS FOfl: 

1420 57000 TRAINING, DUES, MEMBERSHIPS 

TOTAL OP\Y·HIGHWAY DEPARTMENT 

1421 STORMWAU:R (pt....COu"'1 an •n1•1ptfs• fundl 

1421 51100 SALARY 

1421 S2000 
1421 52300 

1421 52310 

1421 52400 

SfRVtcES 
CATO. IASIN 

DISPOSAL 
REPAIRS 

1421 53000 PROF~ONAL & TECHNICAL 

1421 53100 POLICE DETAIL 

1421 54200 VEHICULAR SUPPLIES 
1421 55400 PU8UC WORKSUPPUES 

1421 57000 ornER CHAAGES 

1421 58000 STORM DRAIN UPGRADES 

DE8T 
TOTAL DPW·STORMWATER 

1422 SNOW REMOVAL 

1422 5UOO 
1422 52000 

1422 52440 

1422 53000 
1422 S!lOO 

1422 54800 
1422 54810 
102 S4&20 

1422 5S400 

1422 55410 

TOTAL SNOW REMOVAL 

1424 STREET LIGHTING 

1424 52100 

1424 53000 
1424 55400 

TOTAL STREET UGHTING 

1425 DP\'J.FUEL 

1425 52400 
1425 541110 

1425 54820 

1425 54830 
1425 54840 
1425 54850 

TOTAL DPW·FUEL 

OVERT1ME 
SNOW SERVICES 

VEli!ctE REPAIR 

SERVICES 
POLICE OETAIL5 

VEHICULAR SUPPLIES 

FUEL 
SNOW-AEGIONM.SOIOOl 

PU8UC WORKS SUP PU ES 
SALT&SAND 

STREET LIGHTS 

MISC PROF/TECH SERYICES 
PUBLIC WORKS SUP PU ES 

REPAIRS & MAINTENANC 
FUn-DPW 

FUEL· POllCE 

FUEL· FIRE 
FUEL·AYER HOUSING 
FUEL-PARK 

1429 DPW·EQUIPMENT REPAIR 

1429 51100 
1429 51100 

1429 51900 

1429 52400 
1429 52440 

1429 52900 

1429 53000 
1429 S3400 

1429 54200 

1429 54320 
1429 54600 

1429 54800 

1429 55400 
1429 57000 

WAGES 
OVERTIME 

CLOTHING REIMBURSEMENT 
REPAIR$ & MAINTENANCE 

VEHICLE REPAIR 

WASTE REMOVAL 
MISC PROF{TCCH SERYJCCS 

COMMUNICATION 
OFFICE SUPPLIES 

8lOG & CQPT REP/MAINT 
W£TY SUPPLIES 

VEHICULAR SUPPLIES 

PU8LIC WORKS SUPPLIES 
OTHER CHARGES & EXPENSES 

TOTAL DPW-EQUPMENT REPAIR 

1491 CEMETERYOEPARTMENT 

1491 52000 SERVICES 

TOTAL CEMETERYOEPARTMENT 

1S12 BOA.RD OF HEALTH 
1512 51000 SECRETAAY WAGES 

1S12 52000 SERVICES 

1S12 54000 SUPPLIES 
1S12 54200 orncE SUPPLIES 

1512 S7000 OTHER CHARGES & EXPENSES 

FY2013 

ACTUALS 

ffi014 

ACTUALS 

FY2015 fY2016 

ACTUALS AOUALS 
635.16 1,697.14 1,195.36 

332,601.64 

246.25 
9,542.75 

0.00 
2,186.00 

40,34Z.S3 

258.78 
259.98 

2,620.13 

19S.OO 

SS,651..42 

94,406.39 
o.oo 

6,69350 
3,950..00 

790.n 

18,594.66 
611,841.06 

0.00 
5,264.64 

117,684.97 

316,225.94 

65.2119.57 

1,700.00 
0.00 

116,989.57 

3,822.65 
58,411.90 

0.00 

0 .00 
(1,674.15) 
(l,1195.62) 

58,664.78 

SZ,411.10 
1,97S.55 

675.00 

3,427.85 
5,757.82 

95.00 

333.70 
0.00 

61.91 

435.09 
241.81 

11,990.18 

6.)73.38 
60.00 

83.338.39 

2,500.00 

2,500.00 

13,009.09 

551.32 

93.78 
490.65 
100.00 

339,065..0S 357,4Sl.71 150,706.18 

8,165.00 

8,991.00 

0.00 
3,678.00 

40,247.00 

4,098.00 

5,464.00 
5,178.00 

332.00 

'60.00 
77.513.00 

10,430.22 
9,.4.U.29 

0.00 
7,200.00 

33,411.99 

3,419.74 

2,229.56 

22,102.95 

125.00 
187.24 

1,847.34 
90;466.31 

1,372.50 
0.00 
0 .00 
0 .00 

5,996.79 

600.68 
0.00 

12,182.06 

l.60 
48,588.50 

3,035.M 

11,m.19 

89,846.15 125,436.03 0.00 
o.oo 
0.00 
0.00 
0.00 

3,200.00 54,923.16 

2,222.56 6,123.06 
60.00 0.00 

1,ZS6.l6 4,921.32 

U ,211.0S 37,787.70 6,971.97 
68,885.0 1 34,792.76 0.00 

0.00 
3,939.49 
4,721.69 

0.00 0.00 
7,469.76 11,028.01 

121,198.93 194,419.02 

l05,41S.82 479~38.06 lS,633.IS 

44,518J>6 

9_2!0.00 

15,000.00 

68,808.06 

1,615.67 

76,608.34 

0.00 
0.00 

(646.03) 
{2,2111.0S) 

75,289.93 

53;4fi0.48 
1,171.25 

700.00 
1,311.08 
9,614.46 

937.23 

118.00 
0.00 

56.90 
0 .00 

646.88 
18-,839.14 

4,854.60 ..... 

36,927.35 16,599.69 
1,446.29 

0 .00 
0 .00 
0 .00 

38,Hl.'4 16,599.69 

450.00 J29.25 

63,497.51 17,481.41 
0 .00 0,00 

0 .00 0.00 
(2,3!0.07) {409.15) 
(l,512.H) 0 .00 

60,055.06 17,401.51 

54,550.45 22,501.61 
1,508.74 1.~.08 

700.00 350.00 

4,932.03 146.50 
16,003.83 7,621.30 

0.00 125.82 
1,4S5.00 0.00 

299.16 0.00 
42.23 11.04 

0.00 0.00 
132.05 

16,497.17 

7,149.64 ..... 
31.00 

9,285.5.6 

3,741.34 
0.00 

91,850.98 103,151.78 45,23l.2S 

2,500.00 

2,500.00 

13,U4.61 

176.52 

0.00 
398.08 

150.00 

2,500.00 

2,500.00 

ll,182.64 

260.34 

1S4.3S 
4 14.93 

150.00 

1,000.00 

1,000.00 

5,922.00 

0.00 
0.00 

65.94 

150.00 

FY2016 

BUDGET 

fY20160NE·TIME fY2016 NET OF 

EXPENSES ONE-TIME 
1500 1,500.00 

392,975.00 

10,000.00 

12,000.00 

10,000.00 

20,000.00 

3,000.00 
5,000.00 

30.000.00 

0.00 
50,000.00 

19.050.00 

159,050.00 

47,987.00 

0 
10,000.00 
33,000.00 
3.(XX).00 

22,000.00 
4 1,800.00 
10.000.00 

750.00 
93,750.00 

262,287.00 

60.000.00 
4,000.00 

10,000.00 

74,000.00 

1,500.00 
48,000.00 

23,000.00 

B,000.00 
1,S00.00 
2,000.00 

M,000.00 

55,121.00 
174.00 

700.00 
4,700.00 
8,000.00 

750.00 

250.00 
0.00 
0 .00 

1,000.00 
S00.00 

14,000.00 

0.00 
150.00 

86,045.00 

2,500.00 

2,500.00 

14,719.00 

1,000.00 

100.00 
425.00 
AS0.00 

(19,000.00) 

0.00 

(7,600.00) 

17,600.00) 

0.00 

(3,000.00) 

(3.000.00) 

0.00 

373,975.00 

10,000.00 

12.000.00 

10,000.00 

20,000.00 

3,000.00 
5,000.00 

30,000.00 

0.00 
50,000.00 

19,050.00 

159,050.00 

47,9!7.00 

0 .00 
10,000.00 
33,000.00 
3,000.00 

22,000.00 
41,!00.00 
10,000.00 

750.00 
93,7.50.00 

261,287.00 

60,000..00 
4,000.00 
2,400.00 

66,400.00 

1,500.00 
48,000.00 

23,000.00 

8,000.00 
1,.500.00 

2,000.00 

84,000.00 

55,121.00 
874.00 

700.00 

4,700.00 
S,000.00 

750.00 

250.00 
o.oo 
0.00 

1.000.00 
500.00 

14,000.00 

0.00 
150.00 

13,G4S.OO 

2,500.00 

2,500.00 

14,719.00 

1,000.00 

100.00 
42S.OO 

850.00 

FY2017 FY2017 8UOGETR£QUEST 

BUDGEf REQUE.St OVER fY16 NET OFON£·TIME 
1,500.00 

311,515.00 

10,000.00 

11,000.00 

10,000.00 

30,000.00 

l,300.00 
0.00 

30,000.00 

0.00 
50,000.00 

144,300.00 

47,987.00 

o.oo 
10,000,00 

33,000.00 

3,000.00 

22,000.00 
41,800.00 

10,000.00 

750.00 
93,7SO.OO 

262,287.00 

50,000.00 

4,000..00 

10.000.00 

64,000.00 

1,S00.00 
48,000.00 

23,000.00 

8,000.00 
l,500.00 

2,000.00 

&4,000.00 

57,'563.00 
1,600.00 

700.00 
3,500.00 

10,000.00 

1,000.00 

635.00 
150.00 

0.00 
1.000.00 

500.00 

17.000JXJ 
G,000.00 

150.00 

99,793.00 

2,500.00 

2,500.00 

15,011.00 

1,000.00 

100.00 
425.00 

850.00 

0.00 

14,540.00 

0.00 

(1.000.00) 
0.00 

10,000.00 

!00.00 
(5,000.00) 

0.00 
0.00 
0.00 

(19,050.00) 
(14,750.00) 

0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

110.000.001 
0.00 

7,600.00 

(2,400.00} 

0.00 
0.00 

0.00 
0 .00 
0.00 

0.00 

0.00 

2,442.00 
716.00 

0.00 
(1,200.00) 
S,000.00 

250.00 
385.00 
150.00 

0.00 
0.00 
0.00 

3,000.00 
6,000.00 

0.00 

16,753.00 

0 .00 

0,00 

299.00 

0.00 
0.00 
o.oo 
0.00 

10£CREASEJ 

0.0% 

..... 

0.0% 

·S.3" 
0.0% 

50.0ll 
10.0% 

-100.0% 

O.Oll 
#DIV/DI 

0.0% 

flOJV/O! 
o .... 
O.Oll 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 

0.0% 

-16.7" 

0.0% 
316.TI' 

·3.W 

0.0% 
0 .0% 

O.Oll 
O.Oll 
0.0% 

0.0ll 

0.0% 

4.4% 

83.l" 
0.0% 

·25.5" 
100.0% 

33.3% 
154..0% 

IDIV/01 

IOW/01 
0.0% 
0.0% 

2J.4" 
IDIV/01 

0.0% 

20.2% 

0.0% 

0.0% 

'·"" 0.0% 
O.Oll 
O.Oll 

0.0% 

COMMENTS 

Cutw:rt Cir.nine - $SK V•c cont,.aOf" 
£xnv.t0f ren1• $5X 

8ued on FY15 bids. 
Bu~d on FY15 bids 

5wHpetr1p1!rs 

M~tufails fot CB/Mlt repairs 

Storm Or• ln Rt pl1c1m•nts/R1p1lrs 

for FY17 s.tormw~ter debt rs now lnduded rn debt budcets 

3VHrtv• 
Con1ractors 

3ytartve 

lyHrav• 
3yearave 

NA 
3yurave 

3yurav• 

Per l/U/16 Joint m u t1n1 of BoS .and FlnCom, litvtl fund and maike 
a sep1raile omnibus fine Item 

ptr4/1/16 • m•n from Sco1t Houd11, 
nncom YOted to 1ecommend at $300,000 

R~uction du• 1o n•1 FMt•rins 

FY16 /ndudes Mtln St Cmprovemtn1J; FY17 Main St llsflt upar.oi.s 

Contrac1uail lncreu• and adJus1ment for prfor year 
aivepasl3yuu+3M 

avepast 3yuu 

FY16 includes body repair Ht & H2; f'Y17 lndud•1 body r.pelr & malnt Cet l oad tr 

Tutln1& m alnten1nce 

H1Mbt/MSDSCompUenct 
avt put 3 YHIS. 1°'4 
~epastlyears 

aft p ut3ynn 

FY2017 bud1et prepartd by Robtrt Pontbriand 

FY2017 bud&•t pttp1rtd byHe~ther llu1 



ACCOUNTS FOR: 

TOT Al BOARD Of HEAlTH 

15 13 N.4.SHOBA BOARD OF HEALTII 
1513 53050 N.4.SHOBA-NURSING SERVICES 

1513 53055 Nl\SHOBA80AROOFHEALTII 

TOTAl NASHOSA SOARD OF HEALnt 

1540 DISABILITIES COMMISSION 
1540 52000 SERVICES 

1540 51400 POSTAGE 

1540 57000 OTHER OIARGES &. EXPENSES 

TOTAL rNSA61UTIES COMMISSION 

1541 COUNCIL ON AGING 

1541 51000 WAGES 

1541 52000 SERVlCES 
1541 53065 AR081CS INSTRUCTOR 

1541 S4000 SUPPlJES 

154 1 54200 OFFICE SUPPLIES 
1>41 54900 FOOD SUPPLIES 

1S41 57000 OT HER CHARGES & EXPENSES 

TOTAL COUNCIL ON AGING 

1543 VETERANSAGENT 
1S43 51100 

J543 52000 

1543 54000 
1543 54200 

1543 57000 

TOTAL VETERANS AGENT 

1547 VETERANS BENEFITS 

VETERANS AGENT-SALARY 

SERVICES 

SUPPLIES 
OfflCESUPPUES 
OTHER CHARGES & EXPENSB 

1547 53170 VETERANS SERVICES 

TOTAL VETEflANS BENEFITS 

1610 LIBRARY DEPARTMENT 

1610 51100 U6RARY-SAtARIES 

1610 52000 

1610 54000 

1610 54200 
1610 58000 

SERVICES 
LBY-BOOKS A-V PER1001CAl.S 

SUPPLIES 
OTHER CAPITAL OUTlAY 

TOTAL LIBRARYOEPARTMENf 

1650 PARK DEPARTMENT 

1650 51000 LIFEGUARD WAGES 

1650 51100 DIRECTOR WAGES 
1650 51110 ASSISTANT WAGES 

1650 52000 SERVICES 

1650 52400 6LDGS & GROUNDS UPKEEP 
1650 52440 VEHICLE REP.AJR 
1650 52900 AOO'l FUNDS- SERVICES 

16SO 54000 SUPPLIES 
1650 S4101 BASEBAlL EQ.PT/SUPPUB 
1650 S4103 SWIMMING EQPT/SUPPUES 

1650 54610 GROUNDSICEEPING SUPPLIES 
1650 54800 VEHICULAA SUPPLIES 
1650 54900 ADO'l FUNDS-EQUIPMENT/SUPPUES 

1650 57000 OTHER CHARGES & EkPENSES 

1650 58000 CAPITAL OUTlAY 

TOTAL PARK DEPARTMEN T 

1652 AYER SUIRlEY FOOTBAll 

1652 52000 Al'ER SHIRlEY FOOTBAll 

TOTAL AYER StllRlEY FOOTBALL 

1653 llTilE ltAGUE 
1653 52000 UTILE LEAGUE 

TOTAL UTILE lEAGUt 

1691 HISTORICAL COMMISSION 

1691 52000 SERVICES 
1691 57000 OTHER CHARGES & EXPENSES 

FY20B 

ACTUALS 

FY2014 FY2015 fY2016 

ACTUALS ACTUALS ACTUALS 

14,844.84 14,059-21 14,282.26 6,137.94 

7,299.84 

16,306.68 

23,606.52 

540.56 
0.00 

0.00 

540.56 

94,99().57 

7,03.15 

600.00 
5,894.80 

0.00 
444.33 

1.091.n 

110,4 54.62 

8,657.60 
0.00 

1,058.66 

0.00 
0 .00 

9,716.26 

144,802.57 

144,802.57 

266,905.00 

B0,023.67 
98,630.13 
18,951.78 

0.00 

4&4,510.78 

30,714.59 

47,819.60 

10,920.19 
10,426.8 S 
2,081.05 

944.28 
0.00 

8,056.81 

0 .00 
1,198.73 

0 .00 

0.00 
0.00 

197,88 

S,713.00 

118,073.00 

4,000.00 

4,000.00 

4,000.00 

4,000.00 

0 .00 

50.00 

7,299.84 
16,306.68 

23,606.52 

446.50 

0.00 

0.00 

446.50 

89,524.22 

9,64U9 

3,000.00 
17,660.83 

0 .00 

1,057.11 
3,254.25 

7,299.84 
16,306.68 

3,795.90 
8,479.48 

23,606.52 12,275.38 

365.00 
0.00 

0.00 

365.00 

0.00 
0.00 

0.00 

0.00 

96,2 59.06 43,&74.60 

9,337.27 3,102.60 

3,'300.00 800.00 
3,081.49 0,00 

0 .00 0.00 

291.31 152.19 
S,452.39 3,492.34 

124,144.60 118,321.52 51,421.73 

17,373,75 

0.00 

865.85 

26.34 
100.00 

18,365.94 

17,721.90 
0.00 

955.05 

39.00 
135.00 

18,850.95 

7,272.09 
0 .00 
0 .00 

0 .00 
0.00 

1,2n.oo 

127,367.70 122,031.68 50,265.76 

127,367.70 122,031.68 50,265.76 

279,286.48 2n,939.69 127,601.25 

88,471.25 74,916.00 37,200.68 

92,258.S7 92,547.42 33,693 
10,nl.40 17,924.33 S,461.67 

2,305.30 1,070,38 0.00 

473,093.00 464,397.82 203,956.76 

27,955.n 
48,8n.n 

13,428.99 
8,094.83 
1,641.n 

1,334.90 
0.00 

8,842.66 

0.00 
980,65 

0.00 

0.00 
0.00 
0.00 

0.00 

24,917.53 24,323.50 
50,995 .• 76 24,360.00 

12,699.32 7,620.74 
11,482.36 4,363-46 

1,577.62 o.oo 
514.11 35.00 

6,915.00 0.00 
10,368,14 3,607.79 

754.81 0.00 

S16.43 769.79 
374.37 0.00 

1ttl.28 29.60 

4,417.01 0.00 
0.00 7,105.94 

0.00 0.00 

113,159.29 125,712.74 72,215.82 

4,000.00 

4,000.00 

4,000.00 

4,000.00 

74.36 

85.00 

4,000.00 

4,000.00 

4,000.00 

4,000.00 

0.00 

492.09 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

FY2016 fY20160NE-TIME FY2016 NET Of 
BUDGET EXPENSES ONE· TIME 

17,094.00 0 .00 17,1»4.00 

7,592.00 
16,9S9.00 

24,551.00 

500.00 
70.00 

130.00 

700.00 

107,409.00 
17,600.00 

0 .00 
2,000.00 

800.00 

200.00 
600.00 

128,609.00 

17,992.00 
200.00 
600.00 

100.00 
300.00 

19,192.00 

168,000.00 

168,000.00 

298,325.00 

92,300.00 

94000 

10,300.00 
1,957.00 

496,882.00 

33,968.00 
60,902.72 

13,074.00 
8,146.00 
2,000.00 

1,000.00 

0.00 
10,000.00 

0.00 

1,000.00 
0.00 

0.00 

0.00 
11,000.00 

0 .00 

141,090.72 

4,000.00 

4,000.00 

4,000.00 

4,000.00 

250.00 

500.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

(10,000.00) 

(10,000.00) 

0 .00 

0.00 

7,592.00 
16,959.00 

24,SSl.OO 

500.00 
70.00 

130.00 

700.00 

107,409.00 
17,600.00 

0.00 
2,000.00 

800,00 

200.00 
600.00 

128,609.00 

17,992.00 
200.00 
600.00 

100.00 

300.00 

19,192.00 

168,000.00 

168,000.00 

298,325.00 
92,300.00 

94,000.00 
10,300.00 

1,957.00 

496,882.00 

33,968.00 
60,902.72 

13,074.00 

8,146.00 
2,000.00 
1,000.00 

0.00 
10,000.00 

0.00 

1,000.00 
0.00 
0.00 

0.00 
1,000.00 

0.00 

111,090.72 

4,000.00 

4,000.00 

4,000.00 

<t,000.00 

250.00 
500.00 

l'Y2017 FY2017 BUDGET REQUEST 

BUDGET REQUEST OVER fY16 NET OF ONE-TIME 

17,393.00 299.00 

7,9n.OO 

17,468-00 

25,440.00 

500.00 

70.00 
130.00 

700.00 

109,557.00 
17,600.00 

0.00 

2,000.00 
800.00 

200.00 

000.00 

130,757.00 

18,352.00 

100.00 
500.00 

100.00 

150.00 

19.202.00 

125,000.00 

12S,000.00 

361,389.00 
85,300.00 

104,687.00 

10,300.00 
0.00 

561,676.00 

34,647.00 
63,459.00 
13,335.00 

8,146.00 
2,000.00 
1,000.00 

0.00 
10,000.00 

0.00 

1,000.00 
0.00 
0.00 

0 .00 

1,000.00 
0.00 

134,587.00 

4,000.00 

4,000.00 

4,000.00 

250.00 
soo.oo 

380.00 

509.00 

889.00 

0.00 

0.00 
0.00 

0.00 

2,146.00 
0.00 

0.00 

0.00 
0.00 
0.00 

0.00 

2,148.00 

360.00 

(100.00J 
(100.00) 

0.00 
( 150.00) 

10.00 

(43,000.00) 

(43,000.00) 

63,064.00 
(7,000.00J 
10,687,00 

0.00 
(1,957.00) 

64,794.00 

679.00 
2,556 .28 

261,00 

0.00 
0.00 
0.00 

0.00 
0.00 
o.oo 
0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

3,496.28 

0.00 

0.00 

000 

0.00 

0.00 
0.00 

lDfCREASE) 

,_.,,. 

5.0% 

'-"" 
3 ,6% 

0.0% 

O.O"A 
0.0% 

2.0'.-' 
0.0% 

llDIV/01 

0.0% 
0.0% 
0.0% 

0.0% 

1-7" 

'-"" -S0.0% 
-15.7" 

0.0% 
~S0.0% 

0 .1% 

·25.6% 

21.1% 
-7.6% 

11.4% 

0.0% 
·100.0% 

13 .0% 

llDIV/01 

'-"" 4.2% 

'·"" 0.0% 
0.0% 
0.0"-' 

0.0% 
llDIV/0 1 

0.0% 

llOIV/01 
llDIV/ol 

llDIV/01 

0.0% 
llOIV/01 

2-7% 

0.0% 

0.0% 

o.°" 

O.°" 

0.0% 
0.0% 

COMMENTS 

pf'r ilssessmf'nt lf'lter from Niishobil Boilfd of Hnlth 

diited 1/ 1"/16 

Not submitted, level fund 

FY2017 budget prepared by Ka rin Swanfe dlt 

Contr.iictualln(rituie 

FY2017 budget pre,med by Mike Detl llion 

25'increase perT.A. 

FY2017 budget prepilfed by Mike De tillion 

ReducedtoFY14<1ndFYl5 <1ctuats 

fY2017 budgl!t prf'p arf'd byMilry Anne l ucht 

lncreue due to recluslflo tlon of posll!ons 

<1nd new position Assistant to Director of Children's5ervfces 
<11ho reflects incense in Ubr;iry hours 

FY2017 budget prepare d by Jeff Thomas 

2%COLA 
includtsreclass 
2%COlA 

FY2016 indudts p ark ptoje ct1 

Notsubmltted 
l!vel fund 

FY2017 budget prepared by Jason Maro 

FY2017 budr:et pri!pilred by l!lstoric Commission 



ACCOUNTS FOR; 

TOTAL HISTOR!CAL COMMISSION 

1692 PUB UC CELEBRATIONS 

1692 55840 MEMORIAL DAY SUPPLIES 

TOTAL PUBLIC CELEBRATIONS 

1695 AMERICAN LEGION POST 139 

1695 55B70 AMERICAN LEGION POST 139 

TOTAL AMERICAN LEGION POST 139 

1697 4THOFJULY 

1697 52000 

1697 52100 

TOTAL 4TH OF JULV 

1698 llOUDAY LIGHTS 

41li OF JUlV· flREWORkS 

SERVICES OTHER 

169B 52000 SERVICES 

TOTAL llOUDAYllGHTS 

1710 RETIREMENT OF OEST 

1710 59100 PRINC'l PAYMENTS.REGUlAR 

TOTAL RETIREMEHTOFOE8T 

1751 INTEREST 

1751 59150 

TOTAL INTEREST 

lONG·TERM INTEREST 

1752 INTEREST·SHORT TERM DEBT 

1752 59250 INTEREST-SHORT· TERM OTHER 

TOTAL !NTEREST·SHORT TERM DE 

1911 RETIREMENT&. PENSION CON 

1911 51730 COUNTY RETIREMENT ASSESS 

TOTAL RETIREMENT & PENSION C 

1912 WORkER'SCOMPENSATION 

1912 51720 WORKER'S COMPENSATION 

TOTAL WORICER'SCOMPENSATION 

1913 UNEMPLOYMENTCOMPENSATION 

1913 51710 UNEMPLOYMEN T COMPENSATION 

TOTAL UNEMPLOYMENTCOMPENSAT 

1919 O THER EMPLOYEE BENEFITS 

1919 51740 FlCA MEDICARE 

TOTAL OTHER EMPLOYEE BENEFlT 

1940 GROUP HEALTH & LIFE INSUR 

1940 57420 HEAlTH INSURANCE 

1940 57421 tlEALTH·RETIREE EXP FROM OTHERS 

1940 57425 

1940 57440 

19'10 57445 

1940 57446 

1940 57447 
1940 574 50 

1~ 57460 

1940 57480 

1940 57490 

LIFE INSURANCE 

HRABENEFITS 

tlRAAOMINISTRATION FEES 
FSAAOMIN FEES 

FSA BENEFITS 

WfiLNESS COORDINATOR 

HEALTH INSURANCE W/H CR£01T 

MEDICARE PfNA.tTIES 

HEALTH BUY-OUT PROGRAM 

TOTAL GROUPHEALTH &UFEIN 

FY2017 Requuttd 011e time expen~u: 

Selectmen reph1cemtnt ofllu furniture 

Account;mt cost re\;ited to retiring as5btant 

fY2013 

ACTUALS 

50.00 

1,855.00 

1,855.00 

600.00 

600.00 

S,000.00 

0.00 

S,000.00 

956,000.00 

966,000.00 

283,298.75 

2!3,298.75 

16,708..42 

16,708.42 

1,107,165.00 

1,107,16S.OO 

46,594.00 

46,594.00 

28,234.56 

28,234.56 

74,005.02 

74,005.02 

l ,307,396.23 

7,405.22 

4,420.32 

90.870.00 

7,S61.00 

506.00 
2,201.54 

0.00 
32,937.24 

1,722.00 

42,916.67 

1,497,936.22 

10,698,220.46 

FY2014 

ACTUALS 

159.36 

1,992.52 

1,992.52 

600.00 

600.00 

5,000.00 
0 .00 

S,000.00 

fY201S 

ACTUALS 

492.09 

1,958.67 

1,958.67 

600.00 

600.00 

7,000.00 

3,C00.00 

FY2016 

ACTUALS 

0.00 

0.00 

0.00 

600.00 

600.00 

7,000.00 
3,to0.00 

10,000.00 10,000.00 

946,000.00 926,001.00 0.00 

946,000.00 926,001.00 0.00 

250,340.02 218,677.51 34,299.38 

250,340.02 218,677.51 34,299.38 

0.00 0.00 0.00 

0.00 0.00 0 .00 

1,262,630.00 1,344,155.00 1,343,292.00 

1,262,630.00 1,344,155.00 1,343,292.00 

25,964.88 34,869.76 37,230.58 

25,964.88 34,869.76 37,230.58 

17,372.22 13,001.20 1,050.00 

17,372.22 13,001.20 1,050.00 

79,497.67 84,014.07 41,146.08 

79,497.67 S4,014.07 41,146.08 

1,192,822.86 1,123,067.51 394,971.26 

7,3U .86 5,890.11 0.00 
4,983.63 11,629.51 4,790.20 

21,526.37 0.00 0.00 

952.00 0.00 0.00 
1,309.50 1,470.25 675.50 

(l,090.74) 0.00 0.00 

0.00 0.00 101.56 
30,Q9.4.92 25,084 .14 9,947.66 

1,386.00 1,386.00 693.00 

74,800.% 80,474.11 33,665.82 

1,334,092.36 1,249,001.63 444,845.00 

FY2016 

BUDGET 

750.00 

2,000.00 

2,000.00 

600.00 

600.00 

7,000.00 

3,000.00 

10,000.00 

0 .00 

0.00 

906,520.00 

906,520.00 

199,614.00 

199,624.00 

o.oo 

0.00 

1,343,292.00 

1,343,292.00 

57,515.00 

57,515.00 

15,511.00 

lS,511.00 

81,648.00 

81,648.00 

1,277,371.00 
7,405.00 

12,255.00 

0.00 
0 .00 

4,620.00 

6,670.00 

3,000.00 
31,218.00 

1,386.00 
84,800.00 

1,4211,125.00 

10 ,892,204.37 11,392,822.97 5,085,935.32 12,254,711.08 

fY2016 ONE· Tl ME f'Y2016 NET OF 

EXPENSES 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

ONE· TIME 

750.00 

2,000.00 

2,o:l0.00 

600.00 

600.00 

7,000,00 

3,000.00 

10,000.00 

0.00 

0.00 

906,520.00 

906,520.00 

199,624.00 

199,624.00 

0.00 

0 .00 

1,343,292.00 

1.341,292.00 

57,515.00 

57,515.00 

15,511.00 

15,511.00 

81,648.00 

81,648.00 

1,277,371.00 
7,405.00 

12,255.00 

0.00 
0.00 

4,620.00 

6,670.00 

3,000.00 

31,218.00 

1,386.00 
84,800.00 

1,428,725.00 

FY2017 f'Y2017 BUDGET REQUEST 

BUDGET R£QUEST OVER fY16 NET Of otiE-TIME 

750.00 

2,000.00 

2,000.00 

600.00 

600.00 

7,000.00 

3,000.00 

10.000.00 

10,000.00 

10,000.00 

947,900.00 

947,900.00 

177,459.00 

177,459.00 

0.00 

0 .00 

1,429,491.00 

1.429,491.00 

46,328.00 

46,328.00 

40,000.00 

40,000.00 

100,000.00 

100,000.00 

1,370,503.00 

8.700.00 
11,900.00 

0.00 
0.00 

1,500.00 
2,520.00 

3,000.00 

23,541.00 

1,008.00 
74,800.00 

1,498,on.oo 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

10,000,00 

10.000.00 

41,3SO.OO 

41,300.00 

{22,165.00) 

{22,165.00J 

0.00 

0 .00 

86,199.00 

86.199_00 

(11,187.00) 

(11,18 7.00) 

24,489.00 

24,489.00 

18,352.00 

18,352.00 

93,132.00 

1,295.00 

(355.00) 

0.00 
000 

(3,110.00) 
(4,150.00) 

0.00 

(7,677.00) 

222.00 

(10,000.00) 

69,347.00 

(69,333.00) 12,185,378.08 12,897,442.00 712,063.92 

9,500.00 
10,102.00 

(DECREASE) 

0.0% 

0.0% 

0.0% 

om• 

O.Ol< 

O.Ol< 

0.0% 

l[)IV/01 

4.6% 

4.6% 

· 11.1% 

·11.1% 

#OIV/O! 

#OIV/01 

6 .4% 

6.4% 

·19,5% 

·19.5% 

157.9" 

157.9% 

22.5% 

22.5% 

7.l " 

17.5% 

· 1.9" 
l!OlV/01 

MD!V/01 

·67.5% 

-62.2% 

0.0% 

· 24.6% 

16.0'A 

·1L8~ 

4.9" 

5.8% 

COMMENTS 

Notiubmitted 

level fund 

Not submlu.d 

levelfund 

FY2017 budg!t prepared by 4th of July Commlllee 

This wu a raise article totaling $10,000 at the Oct 2015 STM; 

Slr'ltt tht lntet1d Is to ccmtrnue the progru n, !t ls movt d to 

itnomnibuslineit e m 

FY2017 budget rcquut prepitred by Uu Gabree 

FY1017 budi et requut prepared by llu Gabru 

FY2017 budget request prepared by Usa Gabree 

FY2017 bud11:et requrst prepui':d by Stephanie Gintner 

per nussment fro m Middfesu County RetfrementS15tem 

FY2017 budget prepared by Robert Pcntbriand 

P er quote received April 12, 2016 

FY2017 bud&e t request prep 3red byStephanle GlntnH 

per 4/1/16 email from Scott Houde 

due to recent RFT approved to cover active dalm 

FY2017 budaet reque st plll!pated by Kevfn Johnston 

Budgf't fnueasl'd based on prier yf'ar ;ictuals 

fY2017 budget rcquut p1fp<11red by Kevfn Johnston 

e stimat ed Cncrease fromnf'w enrollments $120,030 

Decrease due t o participating emplcyee tenninalion 



ACCOUNTS FOR: FV2013 

ACTUAl5 

Fire De pt tr1Her for RTV $4k .ind Cius A uniform $1K 
OPW Admin p .utdng study 
OPWHighlYa'f traffic sig ns 

crouwalkslEDsI1ns 

OPW Street tights Main St light upg rades 
OPW Equip repair Bod't" repair & mainl Cat loader 

This do es not Include: 
Union fnueasu for upirin1 contncts (ill 2%) 

Steps for non·uniori (.i1rndv Included In omnibus) 

COLA for non-union ASSUME 2% 

Supe rion 

Flre ll&hters 

FY2014 

ACTUAlS 

6,267.00 

29,178.62 

3.0,271.00 

FY201S 
ACTUALS 

FY2016 
ACTUALS 

FY2016 
BUDGET 

FY20160NE~TIME FY2016 NET OF 

E.XPENSES ONE· TIME 

FY2017 fY2017 BUDGET REQUEST 

BUDGET REQUEST OVERfY16NETOFON£•TIME 

5,000.00 

15,0CIO.OO 
5,000.00 

6,400.00 

10,0CIO.OO 
5,000.00 

66,002.00 

FY17> FY16 NET OFOllE TIME EXPENSES 12,185,378.08 12,831,440.00 646,061.92 

35,445.62 tMswlll Ukely be somewhat higher due to othuftems ad ded to contract 

30,271.00 B0Svo11d 2% ; fonCom vott.d 1% 

65,716.62 

(DECREASE) 

COMMENTS 

5.3% 



Updated by Lisa Gabrce, April 14, 2016 TOWN OF AYER 

FY2017 BUDGET TIE IN 

[Q)~~[FlF 
Available for Appropriation (from Projected Revenue Worksheet) 

FY2017 Omnibus 

FY2017 the rolloWing are estimates as of3/24/16 

Enterprise Funds: 

Transfer or Debt Exclusion Interest 

Projected General Fund Subsidy 

Less indirect expenses budgeted in omnibus 

Net requirement from general fund 

Totals Ambulance 

(90,337) 

(177,000) 

1,039,696 339,133 

772,359 339,133 

IFY2016 net ~nfo only) 552,388 336,156 

Total Expenses hefote Raise Articles and Transfer to Stabfllzalfon 

Estimated Revenues In excess of 

Expenses per Warrant 

Raise Articles: 

Miele ASRSD Assessmenls 

NVRTHS Assessment 

Operating 
Debt Exclusion 

Operating 

1st years interest & bond admin on borrow articles 
Arbitrage Consulting fees {must be done every 2 years) 

Comprehensive plan update $10,000 approved In FY16 
Consulting (MUNIS) payroll accruals 

Replenish UDAG • Planning Board adminislrative support 
Replenish UDAG • Purchase of additional Fire Station land 

Solid 

Waste 

(66,568) 

(177,000) 

108,732 

(134,836) 

(144,890) 

Replenfsh UDAG • Engineering services for West Main St and Shirley St bridges 

Prior year bills Sewer Verizon (FY14 & FYlS} 

Cullural Council grant match 
other Capital Planning recommednalions for capital purchases: 

IT - copiers for Fire Dept and COA 
Fire prevention car & radio 

DPW Superintendent vehicle 
Libray replace HVAC control system 

Expenses not yet included In omnibus {expired union Increases ESTIMATED) 

GASS 45 (OPES) funding 

Stabilization Funding 

Capital Stablllzatton 

using House state afd 4/13/16 

Sewer 

(23,769) 

327,647 

303,878 

278,160 

FY2017 
Proposed 

Budget 

25,586,570.00 

(12,897,442.00) 

House 4/13/16 

before expiring union contracts 

Included in omnibus staning In FY17 
Water Stonnwater 

264,184 

264, 184 772,359.00 

242,012 (159,050)1 

(93,520.00) 
(5,000.00) 

(100,000.00) 

(5,000.00) 

(5,000.00) 

(250,000.00) 

(100,000.00) 

(2,954.35) 

(4,600.00) 

(12,200.00) 

(38,000.00) 
(35,000.00) 

(ll0,200.00) (25,000.00) 

(12,125,083.00) 

13,461,487.00 

(10,074,800.00) 
(1,004,944.00) 

(731,147.00) 

(676,274.35) 

(35,446.00) 

(300,000.00) 

(138,876.00) 

(500,000.00) 

(13,461,487.35) 

(0.35) 

per 2/23/16 email from School Superintendent 
per 2/23/16 email from School Superintendent 

(731,147) per preliminary budget prepared by NVRTHS 

assumes 2% 

as recommended by GASS 45 updat e consultant & OPEB Trustees 

my estimate 

my estimate 



Prepared by Lisa Gabree: April 14, 2016 WORKING DRAFT 

4/13/16 

Cherry Sheet Governor's House 
Recap Recap Recap Recap Recap Recap Recap Proposed Proposed 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2017 Notes to Projections 

State Aid 4,932,977 4,687,624 1,000,592 1,152,850 819,284 848,130 863,185 890,644 879,015 
vocatfonal ed transportation reimb 29,000 29,000 37,500 12,000 this now goes to NVRTHS 

Property Tax Base 14,014,584 14,667,604 15,467,685 16,225,124 17,077,983 17,940,301 19,351,784 20,282,289 20,282,289 
Statutory Increase - 2.5% 350,365 366,690 386,692 405,628 426,950 448,508 483,795 507,057 507,057 
New Growth 302,655 433,000 370,747 447,231 435,368 962,975 446,710 300,000 300,000 per 3/23/16 memo from Tom Hogan, Assessing Administra tor 
Unused levy capacity (57,098) (83,000) (2,449) (130,896) (388,319) (894,362) (965,243) (1,000,000) (1,000,000) was unusually high - pending BOA estimate 
Subtotal 14,610,506 15,384,294 16,222,675 16,947,087 17,551,982 18,457,422 19,317,046 20,089,347 20,089,347 

there will be offset costs related to the debt excluslon overrides: 
Debt Exclusion Overrides 1,417,502 1,361,041 1,201,208 1,263,322 1,219,613 1,100,322 950,729 907,750 907,750 
New debt exclusion - schools 186,573 1,015,018 1,011,879 998,693 998,693 per prelfminary budget presented at 2/9/16 meeting of Selectmen, FinCom & SC 
Capital Exclusion 193,039 0 {uses Governor's Proposed aid to schools) 1,906,443 
Total Levy 16,028,008 16,745,335 17,616,922 18,210,409 18,958,168 20,572,762 21,279,654 21,995,790 21,995,790 

Local Receipts 1,316,000 1,396,000 1,263,641 1,100,000 1,281,000 1,441,000 1,513,000 1,607,000 1,607,000 

SBA reimbursement 27,808 27,808 27,808 27,808 27,808 27,808 27,808 27,808 27,808 FY2020 is the fin al year of recognition 

Free Cash 269,023 1,119,975 439,161 0 790,870 1,695,426 1,284,460 1,349,941 1,349,941 $1,358,462 certified as of 6/30/15 less SB,521 voted at Oct 2015 STM 

8,5 21 
Transfer from Capital Stabilization 36,000 49,000 4,000 

Overlay Surplus 40,634 34,573 156,214 183,779 90,641 117,245 294,299 120,677 120,677 per 3/23/16 memo from Tom Hogan, Assessing Administrator 

Total Operating Revenues 22,643,450 24,040,315 20,541,838 20,722,846 22,016,771 24,706,371 25,270,926 25,991,860 25,980,231 

State Charges(Cherry Sheet) (80,075) (86,212) (80,288) (85,953) (84,329) (89,414) (89,425) (93,661) (93,661) per Governor's proposed budget 

State Charge -Schoof Choice 0 (545,172) 0 0 0 
& Charter School 

Overlay Account (262,922) (300,000) (293,161) (300,000) (312, 940) (314,185) (297,600) (300,000) (300,000) per 3/23/16 memo from Tom Hogan, Assessing Administrator 

Overlay Deficits 

Debt and interest charges {prior year) (1,436) 0 0 0 none known as of 2/11/16 

Appropriation Deficits (160,817) (62,931) (214,426) (14,311) (130,286) (109,428) (236,943) 0 0 Snow & ice running significantly under in FY16 

(as of 2/11/16) 

Available for Appropriation 22,139,636 23,046,000 19,953,963 20,322,582 21,487,780 24,193,344 24,646,958 25,598,199 25,586,570 



FY2017 

Total Free Cash available 

Capital purchases 

OPEB 
Stabilization 

Capital Stabilization 

UDAG replenishments 

Comprehensive plan update 

Arbitrage Consultant 

Payroll Accrual Consultant 

Cultural Council Funding 

$1,349,941 

$110,200 

$180,000 

$138,876 

$500,000 

$355,000 

$65,865 

$1,349,941 

other sources 

$120,000 estimated meals tax (i.e. raise and appropriate) $300,000 

$138,876 

$500,000 



Office of the Ayer Board of Selectmen 
Office of the Ayer Town Administrator 

Town of Ayer I Ayer Town Hall J 1 Main Street I Ayer, MA 01432 I 978-772-8220 J Fax 978-772-3017 I www.ayer.ma.us 

DATE: April 14, 2016 

TO: Ayer Board of Selectn1en 

FROM: Robert J\. Pontbriand 
Town Administrator 

MEMORANDUM 

SUBJECT: Town Administrator's Report for the April 19, 2016 Board of Selectmen's 
Meeting 

Dear Honorable Selectmen, 

I am pleased to submit to you the following Town Administrator's Report and Administrative 
Update for your April 19, 2016 Board of Selectmen's Meeting. If you have any questions prior to 
the meeting, please do not hesitate to contact me directly. Thank you. 

Administrative Update: 

• I will offer a brief oral Adrninistrative Update for the period of April 5, 2016 tl1tu April 19, 
2016. The Administration has been largely focused on finalizing the FY 2017 Budget; 
finalizing the 2016 A TM Warrant; contract negotiations; and preparations for the eminent 
domain for ATM as voted by tl1e BOS on April 5, 2016. 

Appointment of Director of Community and Economic Development Director: 

• I am pleased to present 1vir. Alan Manoian to the BOS for consideration of appointment as 
tl1e Town's next Director of Community and Economic Development. Please see the 
attached appointment letter and Mr. Manoian's resume. Mr. Manoian will appear before the 
BOS for appointment. (See Attached) 

Request for Additional All Alcohol License (Ayer Shop 'n Save) 

• Please sec the attached request from Mr. Miroslaw (Milce) Szelest of Ayer Shop 'n Save 
requesting special legislation via home rule petition for an all alcohol license. As the BOS is 
aware, because the Town is at its quota of all alcohol licenses as set forth by MGL; 
additional all alcohol licenses must be approved by special legislation by the State Legislature 
via a home rule petition. A home rule petition must be approved by Town Meeting and 
such consideration must be approved by the BOS as both the License Commissioner's and 

1 



for inclusion on the warrant. Mr. Szclcst has been invited to make his request of the BOS. 
Respectfully, if the BOS were to consider putting it forth at this time, it would have to be 
approved at the April 19'" BOS Meeting for inclusion on the 2016 ATM. (See Attached 
Lettet). 

FY 2011 CDBG- Housing Rehabilitation Program Final Report 

• On behalf of the Community and Economic Department, I am respectfully requesting that 
the BOS vote to authorize the BOS Chair to sign the attached FY 2011 CDBG Housing 
Rehabilitation Program Final Report (Sec Attached). 

Review and Approval of Written Information Security Plan (WISP) 

• On behalf of the LT. Director and the l.T. Committee, I am respectfully requesting that the 
BOS review and approve the attached Written Information Security Play (WISP). The WISP 
has been recommended by our recent Town Audits and the LT. Director and Town 
Administrator working with the LT. Committee with input from Department Heads 
presents the attached WISP for your approval (See Attached). 

Depot Square Eminent Domain Update 

• Since the authorization by the BOS on April 5, 2016 to prepare for the eminent domain 
taking of the Depot Square Access Property and Advocates Building, I offer the following 
update in the attached memo (Sec Attached). 

2 



Office of the Ayer Board of Selectmen 
Office of the Ayer Town Administrator 

Town of Ayer I Ayer Town Hall I 1 Main Street I Ayer, MA 01432 I 978-772-8220 I Fax 978-772~3017 I ww\v.ayer.ma.us 

MEMORANDUM 

DATE: April 15, 2016 

TO: Ayer Board of Selectmen 

FROM: Robert A. Pontbriand 
Town Administrator 

SUBJECT: Appointment of Mr. Alan Manoian as Director of Community and Economic 
Development 

Dear Honorable Selectmen, 

It gives me great pleasure to recommend to you the appointment of Mr. Alan Manoian to the 
position of Director of Community and Economic Development. As you will sec from Mr. 
Maooian's attached resume he comes to the position and the Town of Ayer highly qualified and with 
great experience and enthusiasm for the positon and the Town (see attached resume). Mr. Manoian 
was selected from an applicant pool of 15 applicants. T he Screening Committee (consisting of the 
Town Administrator; Assistant to the Town Administrator; Benefits and Payroll Manager; and DPW 
Superintendent) interviewed three of the most qualified applicants and unanimously found Mr. 
Manoian to be the most qualified and best candidate for the Town of Ayer. Furthermore all of Mr. 
Manoian's professional references spoke very highly of him and strongly recommended him for the 
position in Ayer. 

Specifically, we found Mr. Manoian to have extensive experience and a proven track record of 
success with downtown revitalization; grant writing and administration; CDBG Administration; 
commercial lending; TIF administration; urban space design; and corporate and business attraction 
just to highlight some of his many qualifications, credentials, and experiences. Furthermore, we 
believe that lVIt. Manoian will bring the energy, enthusiasm, and strong corrununication skills to the 
se1vice of the business community, industrial community, citizens, and the Town. 

Mr. Manoian will appear before the Board on April 19, 2016 to answer any questions that the Board 
may have. 

I am respectfully reconunending that the Board appoint Mr. Alan Manoian to the position of 
Director of Community and Economic Development Director at a Grade 12, Step 3 ($66,377.52 per 
year) in accordance with the Town's Non-Union Compensation Plan. 

Thank you for your time and consideration. 



Town of Ayer, MA 

Robert Pontbriand- Town Administrator 

1 Main Street 

Ayer, MA 01432 

Dear Mr. Pontbriand, 

2/27/2016 

I am writing in response to the Town of Ayer's posting on the Massachusetts Municipal 

Association website seeking qualified candidates for the position of Economic & Community 

Development Director. 

As the Town of Ayer is successfully engaging in a number of emerging, promising and complex 

economic/community development projects and programs for the advancement of smart 

growth, compact-sustainable-mixed development patterns, passenger rail district (TOD) 

development, continued downtown revitalization, next generation talented professional/ 

employee attraction & retention, high-quality urban design, traditional residential 

neighborhood improvement, business & corporate attraction & retention, historic 

preservation/heritage tourism, and the resulting stabilization of local residential and business 

tax rates, I believe my extensive and specialized professional expertise would greatly contribute 

to the current accomplishments and noteworthy aspirations of the elected representatives, 

professional municipal staff, and most importantly the residents of the great community of 

Ayer, Massachusetts. 

It would be a privilege and a most rewarding professional opportunity to serve as the Town of 

Ayer's Economic & Community Development Director and as a resourceful member of the 
Town of Ayer's Team. 

I thank you for your consideration of my professional qualifications, and look forward to an 

interview opportunity. 

Alan S. Manoian 



Alan S. Manoian 
aboutplacepartners@gmail.com 

Professional Concentration: Provision of experienced professional service in the analysis, 

formu lation, coordination, administration and execution of municipal economic & community 

development projects, programs and policies. 

Downtown Revitalization 

Commercial Lending 

Complete Streets 

Heritage Tourism 

Project Management 

Regulatory Compliance 

Place-Based Economic Dev. 

Transit-Oriented Districts 

Tax Increment Financing (TIF) 

CDBG Administration 

RFPs/Contract Management 

Grant Writing/Administration 

Smart Growth/New Urbanism 

Form-Based Zoning Codes 

Historic Preservation/Restoration 

Public Design Charrettes 

Corporate/Business Attraction 

Urban Space Design 

City of Auburn, ME - Economic & Urban Development Specia list (2013-2015) 

• Successful investor attraction & development of the new $40 million Beijing-based Auburn 

Medica l Tourism Center in the 175,000sqft historic Lunn & Sweet Shoe Factory Building; 

• Administration of the construction of the $4-million, 100-acre Auburn Enterprise Center 

Industrial Park (US EDA Development Project); 

• Administration, formulation & production of the Downtown Auburn & New Auburn Form-Based 

Zoning Code; 

• Co-Administration of the New Auburn District Land Use & Transportation Master Plan; 

• Co-Administration of the City of Auburn Urban Complete Streets Design Project; 

• Co-Administration of Mechanics Savings Bank downtown campus expansion Tax Increment 

Finance (TIF) project; 

• Co-Administration of 17 city-wide Tax Increment Finance (TIF) Districts; 

• Administration of the formu lation and establishment of the Downtown Auburn Commercial 

District "Nationa l Register of Historic Places District" in partnership with Maine State Historic 

Preservation Office; 

• Administration of city-wide Business & Corporation Visitation Program; 

• Administration of the Auburn Mall/ Auburn Regiona l Ice Arena District existing business 

development & expansion project; 

• Administration of Downtown Public Visioning Sessions, Mobile Walkability & Bicycle Workshops, 

Tactical Urbanism; 

• Administration of the Downtown Auburn Neighborhood "Model Block-Model Street" 

Redevelopment Project; 

• Member of Municipal Technical Site Plan Review Committee; 

Town of Arlington, MA- Economic Development Coordinator ·(2012-2013) 

• Administration of platform development of the Arlington " Innovation Economy Lifestyle" 

Initiative: including integrated transect-based & form-based code land use regulations, 

innovation/start-up company attraction, & multi-modal transportation options; (See: Boston 

Globe Innovation Economy link): 
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http://www.boston.com/business/technology/innoeco/2012/11/in_arlington_town_officials_ha 

.html; 

• Administration of innovative land-use/form-based code informational & technical presentat ions 

for t he municipal Redevelopment Board & municipal Planning Department st aff, et c., advanced 

more compact development patterns, concentration of talent attraction platform, and an 18-

hour urban economy along the Mass Ave. corridor; 

• Administration of the formulation of the Start-Up Business/Innovative Business Development 

Symposium; 

• Partnership with introduction of public art & specia l public programming on the Minuteman 

Bikeway Rail Trail; 

• Administration of (Public Realm) Walkability Visual Analysis & Presentations; 

• Conducted business community and downtown district New Urbanist visual presentations & 
forums, and loca l business visitation and local arts/creative-class community outreach initiative; 

• Outreached and established stronger working relations between municipality and the 

Massachusetts Office of Business Development-Northeast Region administrator; 

Town of Bridgton, ME - Director of Economic & Community Development (2008-2012) 

• Coordination and administration of the establishment of the Bridgton Economic Deve lopment 

Corporation, Inc.; 

• Administration, formulation & production of the Town of Bridgton, ME Downtown & Port land 

Rd. Corridor innovative Form-Based Zoning Code, (in partnership w ith Bridgton Comprehensive 

Plan Committee); 

• Developed & conducted series of the 2011 Town of Bridgton, ME innovative Land-Use/Form

Based Zoning Code/Multi-Moda l Transportation Community Design Charrettes; 

• Admin istration of the Town of Bridgton US Dept. of HUD (CDBG) Community Development Block 

Grant Program; 

• Administration of t he US EPA Brownfields Mitigation Grant Project for the redevelopment of the 

1941 Bridgton High School Building (in partnership with Greater Portland Council of 

Governments); site of the former (1886-1940) Bridgton & Saco Railroad Depot & Yard; RFP 

process, oversight of consultant contracts, site work & regu lat ory reporting/compliance; 

• Development & administration of the 2009 Town of Bridgton "Depot Street District Design 

Charrette"; 

• Administration of the $800,000 CDBG funded comprehensive reconstruction of the Town of 

Bridgton's Downtown Wastewater Disposal & Treatment Facility/Infrastructure, RFP process & 
engineering & construction contracts, Federal/state regulatory compliance, & property owner 

engagement process; 

• Administration of the CDBG funded comprehensive Downtown Wastewater Disposal & 
Treatment Facility Inflow & Infiltration Mitigation (l&I) Project, RFP process & engineering & 

construct ion contracts, Federal /state regulatory compliance, and property owner engagement 

& inspection process; 

• Advancement & administration (in partnership with Maine DOT) of the Portland Rd. Corridor 

"Safe Routes to Schoo l" Initiative; 

• Member - (GPCOG) Greater Portland Council of Governments Municipal Oversight Committee: 

County-wide review and selection of CDBG project applications, submissions & awards; 
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Hampshire First Bank- Commercial Lending Officer (2006-2008) 

• Commercial Lending Officer & project manager for the $15 million mixed-use redevelopment of 

the165,000sqft historic shoe factory building in Downtown Nashua; total commercial loan $6 

million; financial & risk analysis, market analysis, managed construction inspection & 

environmental consultants, neighborhood integration & connectivity, & State of NH (VRAP) oil 

tank removal & environmental mitigation program contracts; 

• Commercial Lending Officer & project manager for the development of Chapter 40B residential 

construction project (Emerson Village) in the Town of Pepperell, MA; total commercial loan $1.3 

million; financial & risk analysis, market potential, local regulatory reporting; 

• Commercial Lending Officer & project manager for the development of a 10-unit "New 

Urbanist" residential condominium project in Downtown Nashua; financial & risk analysis, 

managed construction inspection & market analysis; total commercial loan $900,000; 

• Commercial Lending Officer for the acquisition of the Malden Mills Industrial Building in Hudson, 

NH; total commercial loan $1.2 million; financial & risk analysis, regional industrial space needs 

analysis; 

• Over a 2-year period attracted, directed & closed $14 million+ in commercial loans; 

Northeastern New Urban/About Place Partners - Principal (2005-current) 

• Provision of informational, technical and training presentations/workshops on innovative Land

Use Transect-Based & Form-Based Zoning Code to numerous New Hampshire & Maine 

municipalities, regional planning commissions, state agencies, professional organizations, and 

professional conferences; 

• Provision of expert Form-Based Zoning Code technical consultant services to the Town of 

Standish, ME-Maine's 1st adopted municipal Form-Based Code; 

• Provision of Advisory Consultation on "Creative Crosswalk" Design Projects (City of Lewiston, 

ME; City of Lowell, MA; & City of Nashua, NH); 

• Provision of Public Urban Design/Heritage Walking Tours & Group Urban Bicycle Tours; 

• Provision of urban design & innovative land-use consulting services for the 2003 Nashua East 

Hollis Street Corridor Master Plan; 

• Provision of heritage & place-based economics consulting services in the production & delivery 

of the 2005 Nashua Salmon Brook Greenway Design Charrette; 

• Provision of context-sensitive & heritage preservation consulting services for the redevelopment 

of the 165,000 sq. ft. 1886 Moody, Estabrook & Anderson Shoe Factory Building, Nashua, NH; 

• Provision of "New Urbanist'' site plan design for the "Village at River's Edge" a proposed 

redevelopment of the 10+ acre historic Maine Manufacturing Mill complex at the confluence of 

the Nashua & Merrimack Rivers, Nashua, NH; 

South Shore Tri-Town Development Corporation, S. Weymouth, MA- Planning Manager 

(2004-2006) 

• Co-Administration, oversight & delivery of the 2004 landmark "Smart Growth/New Urbanist'' 

Village Center Master Plan for the redevelopment of the South Weymouth Naval Air Station in 

partnership with Master Developer (LNR) Lennar Partners, and partnering consulting firms 
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including SMWM, The Cecil Group, Rizzo Associates, CH2M Hill, Epsilon Associates & Blue Wave 

Strategies; 

• Administered & launched the innovative land-use Form-Based Zoning Code regulation for the 

"Smart Growth" redevelopment of the former South Weymouth Naval Air Station (Southfield, 

MA); first adopted Form-Based Code in Massachusetts - (Daylor Group); 

• Co-Administration of major "East-West Roadway" Project in partnership with (Rizzo Associates) 

transportation consultants; 

• Administration of departmental affairs to SSTDC Executive Director including meeting with and 

administering tasks associated with federal, military (US Navy), state, agency, local, 

environmental "Superfund" (CERCLA), transportation (MBTA Old Colony Line), regulatory, 

regional planning commissions, legislative, legal, and community-based meetings, issues, 

partnerships, consultant contracts, and programs; 

City of Nashua, NH -Asst. Director Economic Development & Downtown Dev. Specialist 

(1994-2003) 

• Administration of the landmark program for the social, cultural and economic transformation of 

Downtown Nashua as a New Urban-lifestyle destination place. The introduction of 25+ new 

businesses, sidewalk cafes, riverfront parks, walkable & complete streets, historic storefront 

fa~ade restoration, new business attraction, existing business expansion, high-quality/heritage

based public festivals, cultural affairs & business partnerships, historic/architectural walking 

tours, public space improvement, branding & escalation of commercial & residential property 
values; 

• Co-Administration of the formulation, production & delivery of the 2002 Downtown Nashua 

Master Plan; managed consultant contracts (Urban Design Associates, Pittsburgh, PA); 

• Co-Administration of the design and construction of the 1.2 mile Nashua Heritage Rail Trail; 

Nashua's 1st Rail to Trail project (ISTEA & CDBG); 

• Created and founded the "Downtown Nashua Winter Holiday Stroll"; the "Taste of Downtown 

Nashua"; the "Downtown Nashua Riverfront Festival"; the "Downtown Nashua Fine Arts 

Festival"; the Downtown Nashua "Race for the Gate" Professional Cycling Event; and have 

guided the Downtown Nashua Architectural/Social/Industrial/Neighborhood Historic Walking 

Tour Program for 20 years; 

• Co-Administration of the City of Nashua's Community Development Block Grant Program 

(CDBG); 

• Administration of comprehensive Public Engagement platforms, programs & projects; 

• Administration of the initiation of the Jackson Falls Condominium/Railroad Square District Tax 

Increment Finance District (TIF) in Downtown Nashua, NH; City of Nashua's first (TIF) district; 

• Administration of the design & construction of Downtown Nashua's first riverfront park "Le Pare 

de Notre Renaissance Franca is"; (!STEA Multi-Modal Transportation Project); 

• Wrote and awarded $90,000 federal Economic Development Initiative (EDI) grant to fund 

master plan for the development of The Museum of Nashua's Technological Heritage & the 

acquisition of an 18-ton 1903 stationary Nashua Rollins Steam Engine as the future focal point of 

the proposed museum; 
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The Lowell Plan, Inc. - Main Street Program Manager/Ex. Dir. Downtown Lowell Business 

Association 

(1993-1994) 

• Administration of the City of Lowell's Downtown program, based upon the National Trust for 

Historic-Main Street Center "Four Point Approach"; 

• Administration of the organizational affairs of the Downtown Lowell Business Association; 

• Administration of comprehensive Public Engagement platform, programs & projects; 

• Development of downtown & business revitalization efforts including new downtown special 

events, retail storefront redesign, local business networking, public space improvement, creative 

promotions and advertising; 

Lowell Parks & Conservation Trust, Inc. - Executive Director (1991-1993) 

• Administration of various new urban land trust initiatives, programs, projects and special events 

in the City of Lowell; 

• Administration of Concord Riverway (alternative transportation corridor) land research, 

planning, negotiation, & land acquisition/funding strategies; 

• Administration of partnership with the Trust for Public Land for acquisition & development of 3+ 

acre Merrimack Riverfront parcel at Middlesex Village Neighborhood for creation of new public 

athletic soccer field; 

• Co-management of the "Thoreau's Portage Canoe & Kayak Festival" on the Downtown Lowell 

Concord River; 

Education & Certification 

University of Lowell, Lowell, MA- BA Political Science 

Suffolk University, Boston, MA - MPA (16 credits completed) 

Form-Based Code Institute, Chicago, IL- FBCI Credentialed-2009 

American Institute of Certified Planners- Registered AICP Credential Exam (May 2016) 

Affiliations (current & former) 

Merrimack River Watershed Council-Vice President/Board of Directors 

American Planning Association 

Massachusetts Chapter American Planning Association 

Massachusetts Chapter of American Planning Association-Economic Development Committee 

Massachusetts Economic Development Council 

GPCOG Municipal Oversight Committee (former) 

Granite State Clean Cities Coalition 

New England Chapter of the Congress for New Urbanism-Founding Director (former) 

Lowell Parks & Conservation Trust -Board of Directors (former) 

Nashua River Watershed Association- Board of Directors (former) 

Freedom's Way National Heritage Area- Board of Directors (former) 

City of Lowell Conservation Commission (former) 

Auburn Business Development Corp. 
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Ayer Board of Selectmen 
1 Main St. 
Ayer, MA 01432 

To whom it may concern, 

~ l~ ~ ~ ~ ~ ffi /
1
[J.) 

M.~fl 2 8 2016 ~lj 
TOWN OF AYER 

SELECTfv1EN'S OFFICE 

The Ayer Shop 'n Save is requesting special legislation via home rule petition for an 
all alcohol (section is off premise) license to further serve our customers and their 
needs. This license will allow us to build our client base and provide more products 
and services generating higher revenue and customer satisfaction. 

·11~f a;k est Sine. I~:· 
y/{sh Save 

22 Fitchburg Rd . ........... 



MEMORANDUM ~~~~Hf ~f{jl 
APR 13 2016 li:!) 

TO: Board of Selectmen 

FR: Alicia Hersey, Program Manager, Community Development 

RE: FY11 CDBG - Housing Rehabilitation Program Final Report 

OT: March 15, 2016 

TOWN OF AYER 
SELECTMEN'$ OFF/CE 

Attached please find a copy of the final report and letter to be filed with the Department 
of Housing & Community Development for the completed FY11 CDF II extended grant. 

The amount of the FY11 grant awarded by the State was $900,000. The Town spent an 
additional $69,240.83 of Program Income making the total spent in this grant 
$969,240.83. With the Program Income the Town was able to rehab 3 additional units 
to the original 17 rehab units. I am pleased to report that the Town brought 20 units of 
housing up to current code while also maintaining affordability restrictions for a period of 
fifteen years on 7 rental units. This grant also represents the Infrastructure Project at 
Pond Street. 

The Department is closing out the FY11 grant and turning its focus on the FY15 grant. 

Please feel free to call me at 978-772-8221 if you have any questions. Thank you. 

At this time our office is requesting a vote to authorize the 
signature of the Chairman on all GDF II FY11 Close Out 
documents. 



Town of Ayer 
Board of Selectmen 
Town Hall + One Main Street+ Ayer, MA 01432 
978-772-8220 + 978-772-3017 (fax) + Town Administrator 978-772-8210 

April 13, 2016 

Mr. Mark Nardone, Program Coordinator 
Department of Housing & Community Development 
Massachusetts CDBG Program 
100 Cambridge Street, Suite 300 
Boston, MA 02114 

RE: FYll CDFII Grant-Closeout Report Ending 12/31/2015 

Dear Mr. Nardone: 

Attached please find reports for the above referenced grant which are being filed electronically 
withDHCD. 

The CDBG program director has provided a copy of such reports for review by the Board of 
Selectmen. 

I certify that these quarterly repmis are true and accurate to the best of my knowledge and belief. 

Sincerely, 

AYER BOARD OF SELECTMEN 

Jannice L. Livingston 

cc: Robert Pontbriand, Town Administer 
Closeout Report File 



TOWN OF AYER 

Town of Ayer, Massachusetts 
1 Main Street -Ayer, MA 

COMPREHENSIVE WRITTEN INFORMATION SECURITY PROGRAM 

I. OBJECTIVE: 

The Town of Ayer's objective, in the development and implementation of this comprehensive written 
information security program ("WISP"), is to create effective administrative, technical and physical safeguards 
for the protection of personal information ofresidents of the Commonwealth of Massachusetts, and to comply 
with obligations under 201CMR17.00. 

This WISP sets forth the Town's procedure for evaluating our elec ·onic and physical methods of 
accessing, collecting, storing, using, transmitting, and protecting personal information of residents of the 
Commonwealth of Massachusetts. For purposes of this WISP, "personal information" mean a resident's first 
name and last name or first initial and last name in combi11atio11 with any one or more of the'"following data 

elements that relate to such resident: (a) Social Security number; (b) d1 .. ver's license number or state-issued 
identification card number; or (c) financial account number, or ereait or debit card number, with or without any 

required security code, access code, personal identification number or password, that would permit access to a 

resident's financial account; provided, however, t ia "personal informatio " shall not include information that is 
lawfully obtained from publicly available informati n, or from fe'de al, state or local goverrunent records lawfully 
made available to the general public. 

For purposes of this WISP, all docume ts and other data, whether in electronic or "paper" form, shall be 
presumed to contain "personal information" unless otherwi clearly established and labeled. 

II. PURPOSE: 

The purpose oftpis WISP is to: 

a) Ensure tQe s~urity and con 1 en ti al ity of personal information; 
b) Protect against any anticipate threats or hazards to the security or integrity of such information; and 
c) Protect against~1authori zed access to or use of such information in a manner that creates a substantial 

risk of identity the ft o fraud. 

III. SCOPE: 

This WISP covers all officials and employees, including temporary or contract employees who have 

access to personal information, in the Town of Ayer. 

In formulating and implementing the Plan, the Town of Ayer has and will continue to: 

(a) Identify reasonably foreseeable internal and external risks to the security, confidentiality, and/or 
integrity of any electronic, paper or other records containing personal information; 

(b) Assess the likelihood and potential damage of these threats, taking into consideration the 
sensit ivity of the personal information; 



Town of Ayer, Massachusetts 
1 Main Street -Ayer, MA 

(c) Evaluate the sufficiency of existing polic ies, procedures, customer information systems, and 
other safeguards in place to contro l r isks; 

(d) Design and implement a plan that puts safeguards in place to minimize those risks, cons istent 
with the requirements of201 CMR 17.00; 

(e) Regularly monitor the effectiveness of those safeguards. 

(f) Due to the unique legal and security requirements of the Ayer Police Department, the Ayer 
Police Department is exempt from this Policy. 

IV. DATA SECURITY COORDINATOR: 

The Town's designated Data Security Coordinator shall be the Information Technology Director who is charged 

with the implementation, supervision and maintenance of the WISP. 

Additionally, the Data Security Coordinator will be responsibJe for: 

a. Training employees; 

b. Regular testing of the WISP's safeguards; 
c. Evaluating the ability of each of our third party se rvice providers ~o '1plement and maintain appropriate 

security measures for the personal informati n to which we av.e.jermitted them access, consistent with 
20 1 CMR 17.00; and requiring such third pa ervice providers by contract to implement and maintain 

appropriate security measures; 

d. Reviewing the scope of the security me sures in h WISP at least annually, or whenever there is a 

material change in legal requirements or the Town 's ractices that may implicate the security or integrity 

of records containing personal information; 

e. Conducting a mandatory annua1 training session for all employees. All attendees at these training 
sessions are required to ce1tify their attendance at the training, and their familiarity with the Town's 

requirements.for ensurin~ t e protec ion of personal information; 
f. Review the security practices of all vendors who provide off-site data storage to the Town and those who 

accept payments on the To n's behalf. 

V. INTERNAL 

To combat internal risks to the security, confidentiality, and/or integrity of any electronic, paper or other 
records containing personal information, and evaluating and improving, (where necessary) the effectiveness of the 

current safeguards for limiting such risks, the following measures are mandatory and are effective immediately. 

To the extent that any of these measures require a phase-in period, such phase-in must be completed on or before 

June 30, 2016: 

Internal Threats 

• A copy of the WISP will be distributed to each employee who shall , upon receipt of the WISP, 
acknowledge in writing that he/she has received a copy of the WISP. 

• There will be training of employees on the detailed provisions of the WISP. 



DEPARTMENT OF INFORMATION TECHNOLOGY 

Cindy Knox 

(978) 772-8252 

Town of Ayer, Massachusetts 
1 Main Street -Ayer, MA 

• Access to records containing personal information is limited to those persons who are reasonably required 
to know such information in order to accomplish legitimate business or to enable compliance with other 

state or federal regulations. 

• Electronic access to user identification after multiple unsuccessful attempts (three attempts within fifteen 

minutes) to gain access will be blocked. Logging in may be retried in thirty minutes. 

• Prior to the end of employment or service with the Town, terminated or separated officials or employees 

must return all records containing personal information, in any form, that may at the time of such 

termination be in the former employee's possession (including all such infor!)lation stored on laptops or 
other po1table devices or media, and in files, records, work papers, etc.) 

• A terminated employee, or Special Town employee's physical and electronic access to personal 
information will be immediately blocked. Terminated employees hall be required to surrender all keys, 

IDs or access codes or badges, business cards, and the like, that pe1mit access to the Town's premises or 
information. Remote elech·onic access to personal information will be disabled; his/her voicemail access, 

e-mai l access, internet access, and passwords must be invalidated. 

• Current employees' passwords will be changed every 90 days. Access to personal information is 

restricted to active users and active user accounts only. Access o records containing personal information 
shall be limited to those persons who are reasonably required to know such information in order to 

accomplish your legitimate business purpo e or to enable us com I with other state or federal 

regulations. 

• 

• 

• 

• 

• 

• 

• 

Employees and officials are required to report y suspicious or unauthorized use of individuals' personal 

information immediately to the Data Security CS:oordinator. 

Whenever there is an incident that re~uires notification under M.G.L. c. 93H, §3 (Data Breaches), there 

will be an immediate mandatory post~i t cident rev· ew of events and actions taken, if any, with a view to 

determining whether any changes in our security practices are required to improve the security of 

personal inf01mation for which we are responsible. 

Employees are prohibited from kee_ping open files, including electronic files, containing personal 
information on their desks and desktops while they are away from their work area. 

At the end of the work day ~I files and other records containing personal information, including 

electronic fl ies, must be sec red in a manner that is consistent with the WISP's rules for protecti ng the 

security ofpersonal informati0n. 

Each departmer t shall develop rules to ensure that reasonable restrictions upon physical access to records 
containing persona information are in place, including a written procedure that sets forth the manner in 

which physical access to such records in that department is to be restricted; and each department must 
store such records and data in locked facilities, secure storage areas or locked containers. 

Access to electronically stored personal information shall be limited to those employees having a unique 

user-id; and individualized password entry is required when a computer has been inactive for more than 

ten minutes. 

Unescorted visitors shall not be permitted to visit any area on Town property that contains unsecured 

personal information. 

• Paper or electronic records (including records stored on hard drives or other electronic media) containing 

personal information shall be disposed of only in a manner that complies with M.G.L. c. 931. 

• Violators of the security provisions of this WISP shall be subject to mandatory disciplinary action. (The 

nature of the disciplinary measures, up to and including termination of employment, will depend on a 
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number of factors, including the nature of the violation and the nature of the personal information affected 
by the violation.) 

VI. EXTERNAL RISKS 

To combat external risks to the security, confidentiality, and/or integrity of any electronic, paper or other 

records containing personal information, and evaluating and improving, where necessary, the effectiveness of the 
current safeguards for limiting such risks, the following measures must be completed on or before June 30, 2016. 

External Threats 

• The Town shall maintain up-to-date firewall protection and ope~ating system ec rity patches, reasonably 
designed to maintain the integrity of the personal information/installed on all syste1 s processing 

personal information. 

• The Town shall maintain up-to-date versions of system security agen( software (anti-virus software) 

which includes malware protection and up-to-date patches and virus definitions, installed on all systems 

processing personal infmmation. 

• To the extent technically feasible, all pers nal information stored n laptops or other pottable devices 

must be encrypted (refer to the Town's Por a !e Media Policy), as m st all records and files transmitted 
across public networks or wirelessly. EncryptlOn here means t e transformat ion of data through the use 

of an algorithmic process, or an alte rnative method at least as secure, into a form in which meaning 

cannot be assigned without the use of a confidential process or key, unless fu1ther defined by regulation 

by the Office of Consumer Affairs and Business eg_ulation. 

• All computer systems 1ust be monitored for unau horized use of or access to personal information. 

• There are secure user auth.enlication protocols in place, including: (1) protocols for control of user IDs and 
other identi tiers; 2 , reasonably secure method of assigning and selecting passwords (3) Control of data 
security passwords to ensure that such passwords are kept in a secured location and/or format that does not 
compromise the security of the data they protect ( 4) restriction of access to active users and active 
us r accounts only and {5) blocking of access to user identification after multiple unsuccessful 
attempts to gain access. 

VII) Questions 

If you have any questions or comments about this Policy, please contact the Data Security Coordinator 
or the Town Administrator. If you do not have any questions, the Town presumes that you understand 

and are aware of the rules and guidelines in this WISP and will adhere to them. 

VIII. EFFECTIVE DATE OF WISP 

The Town of Ayer Written Information Systems Policy (W ISP) was approved by the Ayer Board of Selectmen on 

_ _ _ ____ (Date) 
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Acknowledgement of Receipt: 

Town of Ayer, Massachusetts 
1 Main Street -Ayer, MA 

I have read, understand and acknowledge receipt of the Town's Written Information Security Policy. I 

will comply with the guidelines set out in this policy and understand that failure to do so may result in 

disciplinary action (up to, and including, termination) and/or legal action. 

Signed: ________ _____ _ 

Printed Name: ___ _______ _ 



Office of the Ayer Board of Selectmen 
Office of the Ayer Town Administrator 

Town of Ayer I Ayer Town Hall I 1 Main Street I Ayer, MA 01432 I 978-772-8220 I Fax 978-772-3017 I www.ayer.ma.us 

DATE: April 15, 2016 

TO: Ayer Board of Selectm en 

FROM: Robert A. Pontbriand 
Town Administrator 

MEMORANDUM 

SUBJECT: Depot Square Eminent Domain Update 

Dear Honorable Selectmen, 

Since the Board's unanimous vote on Tuesday, April 5, 2016 to authorize the commencement of 
eminent domain of the Depot Square Access Property and the Advocates Building, the 
Administration has been working diligently with Town Counsel with respect to the eminent domain. 
I offer the following update for your review and consideration and will be happy to answer any 
questions tha t you may have at your meeting. 

Eminent Domain Process and Procedure Update: 

• BOS votes the Town's intent to proceed with eminent domain (BOS Voted 3-0 on 
4/ 5/ 2016) 

• J\n appraisal of the proper ty to be taken by eminent domain must be performed. Working 
with Town Counsel, the Town has hired a professional appraiser to conduct the appraisal of 
the Depot Square Access Propeay and Advocates Building. Considerably time was spent to 
obtain the required information for the taking of the Advocates Building as it was not 
originally included in the detailed survey work done by the MBTA and th.is information 
was/is needed for the appraisal. Additionally, due to the Town's strict timeline, considerable 
effort was spent to obtain a professional appraiser who can complete the work in time for 
Town Meeting (JVIay 9'11

). 

• The Town has hired a professional appraiser at a cost of $11 ,850. Since this appraisal work 
involves legal work as well, this wiU be funded from the FY 2016 Town Counsel Budget at 
this time. 

• The appraiser will have the value(s) for the Depot Square Access Property and Advocates 
Building in time for Town Meeting consideration by May 9, 2016. 

1 



• On May 5, 2016, the Planning Board will be scheduling and conducting a meeting for the 
ANR plan(s) required since with the eminent domain taking of the Depot Square Access 
Property and Advocates Building. The Town will be legally changing the current property 
lines. Thus, the Planning Board must approve an ANR. (flus is similar to what occurred on 
December 3, 2014 when the fence line was originally going to be moved) 

• Town Counsel has prepared two warrant articles for the '!'own Meeting Warrant for BOS 
consideration. The first article is for the Town Meeting authorization to take just the Depot 
Sc1uare Access Property by eminent domain. The second article is for the Town Meeting 
authorization to take the Depot Square Access Property and the Advocates Building by 
eminent dotnain. 

• Upon passage of either Article for eminent domain by a 2/3 majority vote of Town Meeting 
as well as approval of funding (the funding will be what the appraisal is and that information 
will be ready and presented at Town Meeting), the BOS is then authorized to proceed with 
authorizing an Order of Taking (to be done in an Open Session Meeting of the BOS) any 
time after Town Meeting has approved the Article. 

• Upon approval of the Order of Taking by the BOS including approval of the funding as 
authorized by Town Meeting; the Town will proceed with issuing payment (as dictated by 
the appraisal) to the owner and filing the Order of Taking in the Middlesex County Regis tty 
of Deeds. 

• Upon filing the Order of Taking in the Middlesex County Registry of Deeds (Town Counsel 
is prepared to do so on the following day of the BOS Order of Taking Meeting), the Town 
of Ayer owns the property. 

• The owner of the property has up to three (3) years to sue the Town of Ayer for monetary 
damages for the eminent domain taking(s). However, the property owner can only sue for 
damages and not for the land back 

• The policy decision before the BOS is whether to proceed with just the eminent domain 
taking of the Depot Square Access Properly or the Access Property and the Advocates 
Building. As the BOS is aware, the Town has to pay the appraised value and as such the 
costs for just the access property will be lower than also taking the Advocates Building. 
Additionally, the Town will be responsible for relocation costs of the two businesses 
currently in the Advocates Building at some point which will be added costs. The appraisal 
report will address the costs for relocation. 

• As I am sure there arc many questions, I look forward to discussing all of this with the BOS 
at your meeting on April 19, 2016. 

Thank you for your time and consideration. 
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Town of Ayer 
Board of Selectmen 

Ayer Town Hall -1" Floor Meeting Room 
Ayer, MA 01432 

Tuesday April 5, 2016 
Meeting Minutes 

Bmadcast and Ifovrded by APAC 

Jannice L. Livingston, Chair; Gary J. Luca, Vice-Chair; 
Christopher R. Hillman, Clerk (Entered at 7:08 PM) 

Robert A. Pontbriand, Town Administrator 
Carly M. Antonellis, Assistant to the Town Administrator 

Call to Order: J. Livingston called the meeting to order at 7:00 PM. 

Review and Approve Agenda: R. Pontbriand asked to amend the agenda by adding #4 under his report to 

consider a Purchase Order for the Wastewater Pumping Stations Wireless Monitoring and Control Systems. 

R. Pontbriand also mentioned that the Eagle SC:out Recognition 01-iginally scheduled to take place for this 

evening was cancelled due to a scheduling conflict with the recipient. 

Motion: A motion was made by G. Luca and seconded by J. Livingston to approve the agenda, as amended. 

Motion passed 2-0. 

Announcements: J. Livingston made _the following announcements: 

• 'Ihe second full \veek of April_is National Public Safety Teleco1nmunicators Week. J. 
Livingston thanked the following tO\Vfi employees for their service: Johnna Brissette, 

'lictoi"ia Roche, Judy Hadley, ChristOphcr Herrstrom, Cailey fvicCarthy, Elaine Delorme. 

• Tickets ate no\V on sale for J\yer Shirley Regional High School Drama Club's spring musical, 

nRodgcrs & Hammerstein1s CINDERELLA, 11 being performed April 29 at 7:00 PNI and 

April 30 at 2:00 PM and 7:00 PM. 

• Winter Parking:Ban is in effect until April 15, 2016. 

Public Input: None 

Chief William A. Murray, Ayer Police Department: Chief Murray was in attendance to request the 

appointment of Ms. Heather Sherry to the position of part-time Records Clerk at the Ayer Police 

Department. 

Motion: A motion was made by G. Luca and seconded by J. Livingston to appoint Ms. Heather Sherry to 

the position of part-time Records Clerk effective April 7, 2016. Motion passed 2-0. 

Town Administrator's Report: Because the BOS was ahead of schedule, J. Livingston asked R. Pontbriand 

to begin his Administrative Report. 
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P111rhase Orderfar the lVasteivater P11mpi11g Stations ll7i1rless Monito!i11g and Control Systems - R. Pontbriand and 

DPW Superintendent Mark Wetzel presented a purchase order in the amount of $36,282.20 for Hayes, Inc. 

for the \vastewatcr pumping telemetty system. 

C. Hillman entm at 7:08 PM 

Motion: A motion was made by G. Luca and seconded J. Livingston to approve the purchase order in the 

amount of $36,282.20 for Hayes, Inc. for the wastewater pumping telemetry system. Motion passed 3-0. 

Discussion on Under:g1vund Utilities East Main Street Prqjeit- M. Wetzel presented a memo at the Board's request 

giving a general overview of relocating overhead utilities to below ground on East Main Street. M. Wetzel 

stated that the project would be paid for primarily by the Town at a cost of approximately $4,000,000. The 

project would also take two years to complete, which would delay the implementation of the East Main Street 

Water and Sewer Main Replacement Project. 

ASRSD Spo11sond Chapter 70 Resolution - J. Livingston read the text of the Chapter 70 resolution as transmitted 

by the ASRSD School Committee Chairman Pat Kelly. The resolution calls for full funding of the 

Foundation Budget lleview Commission recommendations~ 

Motion: A motion was made by C. Hillman and seconded by J. Livingston to approve the Chapter 70 

resolution. Motion passed 3-0. 

Public Hearing - FY'17 Water and Sewer Rates: At 7:18 PM, C. Hillman read the public hearing notice 

as advertised in the Nashoba Valley Voit' on March 18, 2016 and March 25, 2016. Town Accountant Lisa 

Gabree and M. Wetzel gave a presentation that detailed the following: criteria for setting rates, evaluation of 

septage limits, future increased capacity, upcoming capital projects and the potential of a senior citizen 

discount. 

L. Gabree stated that a recent study of the \Vastewater Treatment Plant found that there were approximately 

$7 million dollars' worth of upgrades needed. M. \Vetzelstated that he and engineer D. Van Schalkwyk were 

currently re_viewing the study to get a more _accurate cost estimate. 

M. Wetzel stated that the senior citizen discount was still being developed and that he would present a 

proposal at tl1e ne:Xt-Water and Se\ver Rate Review Committee meeting in June. 

J. Livingston asked if there was any public input. There was none. 

Motion: A motion was made by G. Luca and seconded by C. Hillman to set the following Water Rates for 

FY 2017: Step 1: $2.52; Step 2: $3.12; Step 3: $3.69 per 6,000 cubic feet. Motion passed 3-0. 

Motion: A motion was made by C. Hillman and seconded by G. Luca to set the following Sewer Rates for 

FY 2017: Step 1: $7.16; Step 2: $8.20; Step 3: $9.33. per 6,000 cubic feet. Motion passed 3-0. 

Motion: A motion was made by G. Luca and seconded by C. Hillman to approve the proposed l<Y 2017 

\Vater and Sewer Fees, as presented by the DPW Superintendent and Town Accountant. Motion passed 3-

0. 
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Motion: A motion was made by G. Luca and seconded by C. Hilhnan to close the public hearing at 8:08 PM. 

Motion passed 3-0. 

Legislative Delegation Semi-Annual Legislative Update - Sen. Tames Eldridge, Rep. Jennifer 

Benson, Rep. Sheila Harrington: J. Livingston and R. Pontbriand welcomed Senator Eldridge and 

Representative Benson. Representative Harrington was unable to make it due to a scheduling conflict. 

Senator Elc:kidge presented the BOS with a handout detailing his FY 2017 budget priorities. Representative 

Benson also spoke about her budget and legislative priorities. 

G. Luca asked for the legislators' continued support of Chapter 90 Road and Bridge funding. M. Wetzel then 

stated that Ayer's Chapter 90 funding had decreased because jobs that were previously attributed to Ayer 

were now being attributed to Harvard. Rep. Benson and Sen. Eldridge said they would look into the matter 

further. 

C. Hillman then asked about the recently passed opioid addiction legislation. Sen. Eldridge and Rep. Benson 

gave a brief overview of the legislation. 

R. Pontbriand then stated the importance of the Nashoba Valley Medical Center, the Mass\Vorks program, 

and state funding that can help municipalities repair biidges. 

Mary Spinner, 18 J:viyrick Street, spoke about the inconsistences in reimbursement rates between Boston 

based hospitals and community hospitals. 

Public Hearing-Application for License - Storage of Flammable and Combustible Liquids (MGL 

c.148 § 13) - 0 Littleton Road (Assessor's Map 35/Parcel 26) - Fifteen Littleton Realty Trust/Lessee: 

Global Montello Group Corp.: At 8:45 PM, C. Hilhnan read the public hearing notice as advertised in the 

Nashoba Valley Voice on March 28, 2016. Mr. Huseyin Sevincgil from MI-IF Design Consultants and Mr. 

Daniel Barry from Global Montello Group Corp. were in attendance to present their application for a license 

for tl1e storage of Flammable and Combustible Liquids at the proposed gas station located on Littleton Road. 

The applicant seeks the storage of up to 19,000 gallons of gasoline (regular and super), 17,000 gallons of 

diesel (retail and commercial) and 3,000 gallons of diesel exhaust fluid pursuant to MGL c. 148 sec. 13. 

Motion: A motion was made by C. Hilhnan and seconded by G. Luca to approve the license as presented. 

J. Livingston asked if there was public input. There was none. 

Motion passed 3-0. 

Motion: A motion was made by J. Livingston and seconded by C. Hillman to close the public hearing at 8:51 

PM. Motion passed 3-0. 

Chairman Brian Gill, Personnel Board - FY' 17 COLA Discussion: Personnel Board members were in 

attendance with Chairman Brian Gill to explain their recommendation of the 2% Cost of Living Adjustment. 

B. Gill gave a brief history of tl1e recent non-union compensation plan update that was passed at the 2015 

Fall Special Town Meeting. He stated further that when the Personnel Board made their recommendation of 
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a 2% COLA they used several factors including: the Consumer Price Index (CPI), other Massachusetts 

communities and COLA's negotiated by To\vn unions. 

G. Luca stated that he \Vas in favor of the 2°/o COLA for non-union personnel because of fairness. 

C. Hillman spoke against the 2% COLA increase because of there are two employees on the Personnel Board 

and he didn't think it was fair. C. Hillman further stated that some people don't work to their full potential 

and shouldn't get a raise. 

B. Gill explained there are two employees and two non-employees on the Committee. 

Personnel Board member Sam Goodwin stated that a COLA is not for merit and that it was based on the 

cost of living. 

B. Gill further stated that if non-union employees are not given a COLA when employees in unions are, it 

creates compression in the grid, thereby narrowing the wage gap between superiors and those that work 

under them. 

Michael Pattenden, Westford Road, stated that the COLA should be tied to Social Security, which hasn't 

gone up 111 years. 

Motion: A motion was made by G. Luca and seconded by]. Llvingston to recommend a 2% COLA. 

Motion passed 2-1. 

Depot Square Access Property Update: J. Llvingston read a timeline of events that summarized the past 

three (3) years as it relates to the Town acquiring the access corridor through Depot Square. She stated that 

the Town has exhausted all options to acquire the access property and that she feels that the Town has to 

pursue the access property through eminent domain. 

G. J__,uca stated that the To"\vn· has exhausted all options and that it is important the Town moves forward 

witl1 eminent domain. 

C. Hillman added more to tl1e timeline read by]. Livingston highlighting several more meetings that had 

taken place over the past tlu:ee years. He stated tl1at he is fully supportive of moving ahead with eminent 

domain for the access property as well as taking the Advocates Building. He explained that taking the 

Advocates Building will create additional room to create a handicap accessible platform in the future. 

Michael Pattenden, Westford Road asked how the Town has legal rights if it is a land dispute by the MBTA 

and the private property owner. ]. Livingston stated that the delay in acquiring the access property has held 

up many things and the Town has to be involved in order to save the $4.2 million dollar Rail Trail Parking 

Surface Lot. 

James Stephen, 93 Groton School Road, asked how much time the Town had before the federal grant would 

expire. R. Pontbriand explained the funding sources for the project from the federal, state and local levels. 

He stated further that MART has to spend approxinlatcly $80,000 before July 1, 2016. 

Page 4 of 6 
Board of Selectmen Meeting Minutes 

April 5, 2016 



Ma1y Spinner, 8 Myrick Street asked about funding for the eminent domain. R. Pontbriand explained that the 

funding amount will be determined by the appraisal and will be reflected in the Town Meeting Warrant 

Article. 

J. Callahan asked at what Town Meeting the eminent domain article would be taken up. J. Livingston stated 

that it would be on the May 9, 2016 Annual Town Meeting Warrant. J. Callahan stated that he believes there 

will be support to take the property at Town Meeting. 

Motion: A motion was made by J. Livingston and seconded by C. Hillman that the Board of Selectmen 

authorize the Town of Ayer to pursue Eminent Domain of the property known as the Depot Square Access 

Property as required by the FTA, MART, and the Town for the pu1poses of constructing the "$4.2 Million 

dollar Ayer Rail Trail Commuter Parking Lot and MBTA Platform Access Improvement Project"; and that 

the legally required Article for Eminent Domain of this property be placed on the Annual Town Meeting 

Warrant for the May 9-2016 Town Meeting. 

C. Hillman asked for further clarification on the motion. 

R. Pontbriand advised that there should be two votes: the first to authorize the eminent domain process and 

then a separate motion to authorize the appraisal. 

The BOS and R. Pontbriand discussed whether or not to include the Advocates Building in the proposed 

land taking. 

Amended Motion: C. l-Iillman offered an amendment to the motion on the table to include the Advocates 

Building. The motion was seconded by J. Livingston: 

G. Luca stated that he would-have to recuse him self because of the way the motion \Vas worded because it 

mentions prop~ties in which he 11as a clOse interest. 

R. Pontbriand suggested taking out tl1e reference to tl1e $4.2 million commuter rail iniprovement project out 

of the motion. 

Motion: A motion was made by J. l,ivingston and seconded by C. Hillman to authorize an eminent do1nain 

taking for the Depot Square access property to include the Advocates Building. Motion passed 3-0. 

Motion: A motion was made by G. Luca and seconded by C. Hillman to authorize an appraisal of Depot 

Square to be funded through the Town Counsel line item for both the Depot Square access property and for 

the Advocates Building. Motion passed 3-0. 

New Business/Selectmen's Ouestions: None 

Approval Meeting Minutes: 
Motion: A motion was made by C. Hillman and seconded by]. Livingston to approve the meeting minutes 
of March 23, 2016. Motion passed 3-0. 

Adjournment: A motion was made by G. Luca and seconded by J. Livingston to adjourn at 10:02 PM 
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Minutes Recorded and Submitted by Carly M. Antonellis 

Date Minutes Approved by BOS:. ______________________ _ 

Christopher R. Hillman, Clerk: ________________________ _ 
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