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Open Session Meeting 

A YER AFFORDABLE HOUSING COMMITTEE 
Along with 

Affordable Housing Board of Trustees 

~ 

This meeting of the Ayer Affordable Housing Committee will be held in-person at the location provided on this notice. 
Members of the public are welcome to attend this in-person meeting. Please note that while an option for remote 
attendance and/or participation is being provided as a courtesy to the public, the meeting will not be suspended or 
terminated if technological problems interrupt the virtual broadcast, unless otherwise required by law. Members of the 
public with particular interest in a specific item on this agenda should make plans for in-person vs. virtual attendance 
accordingly. Zoom information for this meeting can be obtained by contacting Cindy Knox, IT Manager at IT@ayer.ma.us 
or call 978-772-8220 x123 or Alicia Hersey, Community Development Program Manager at ahersey@ayer.ma.us or call 
978-772-8220 ext.142 prior to the meeting. 

7:00 PM 

Agenda 
6:45 - Meet and Greet 

Call to Order 
General Business 

Approve Agenda 

Introduction of Committee and Board Members 

Review Binder Information 

Informational Short Presentations 
Ron Morrison - I-lousing Stats 
Alicia Hersey - Affordable vs f!,fforable 
Janet Providakes - Workforce Housi ng/ I-lousing that is Affordable 
Alan Manoian - Form Based Code 

Discuss Upcoming Projects 
Rental Assistance 

Set Up Calendar 
Board of Trustee Meetings 
Education Series 
40B Project Timetables 

*All mee tings are held at Town Hall unless posted otherwise. 
Purpose: "The Ayer Affordable Housing Committee works toward guiding the process of creating 
more affordable housing opportunities in the community. " 
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