


f.
g.

Lura A. White Elementary Presentation of School Improvement Plan - Mrs. Beth Lewis, Principal
- Vote

Ayer Shirley Regional Middle School Presentation of School Improvement Plan - Mr, Bryan
Oelerich, Principal - Vote

Ayer Shirley Regional High School Presentation of School Improvement Plan - Mr. Spencer
Christie, Principal - Vote

Presentation on Parent/Guardian Teacher Conferences and Progress Reports - Mrs. Marianne
Zimon, ASREA Co-Chairperson, Mr. Brian Lapointe, ASREA Co-President, and Dr. Adam

F da, Superinteni” it

Approval of Grants Awarded to Date - Dr. Adam Renda, Superintendent - Vote

Nomination of Delegate for the MASC November Conference - Vote

8. Ongoing Business

a.

b.

C.

Update on the ASRHS Schedule Changes for the 2023-2024 School Year - Mr. Spencer
Christie, Principal

Recommendation to Close School Choice for the Remainder of the 2023-2024 School Year - Dr.
Adam Renda, Superintendent - Vote

Update on the Ayer Shirley Regional High School Gymnasium Repair Project - Mr. William
Plunkett, Director of Finance

9. Policy Review Report

a.
b.

Update on MASC Policy 21 Project - Ms. Erica Spann, Chairperson
Review Policy Manual Section | - Instructional Program

10. Chairperson's Notes

11. Other Topics for Discussion Not Reasonably Anticipated 48 Hours in Advance of this Meeting
12. Communications

13. Executive Session

a.

Pursuant to M.G.L. c. 30A, §21(a)(3); Discuss strategy with respect to collective bargaining or
litigation as an open meeting may have a detrimental effect on the bargaining or litigating
position of the School Committee. The Committee will then return to the Open Session for the
sole purpose of adjournment. - Vote

14, Adjournment

Future Meeting Dates
Wednesday, November 1, 2023, at 6:30pm - Middle School, Library

Wednesday, November 15, 2023, at 6:30pm - Middle School, Library



