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MEMORANDUM

DATE: March 3, 2017
TO: Ayer Board of Selectmen

FROM: Robert A. Pontlriand

Town Administrator
SUBJECT: TY 2018 Budget Snapshot Presentation for March 7, 2017
Dear Honotable Selectmien,

At the request of the BOS ar your previous meeting on February 21, 2017 the T'own Finance Manager and T
will make a brief presentation to the BOS on March 7, 2017 vegarding the FY 2018 Budget as of March 7,
2017 and of the proposed ['Y 2018 Capital Budget for the Town of Ayer. As the BOS is aware, the Budget
remains a work in progress and all of the information provided to you in the FY 2018 Budget Snapshot is as
of March 7, 2017 and subject to change and to final approval by the BOS and ultimately Town Meeting.

Attached are the following documents which we will refer to in the presentation on Match 7, 2017

s FY 2018 DRAFT Budget Snapshot as of March 7, 2017 (General Overview)
s FY 2018 Revenue Projections
o FY 2018 Taxes

®  Capital Planning Committee Recommendations

The Fnance Manager and 1 continue to meet with each Department reparding their FY 2018 Budget
Requests and that process remains underway. Additionally, the Capital Planning Committee met weekly
through the imonths of January and February 2017, The attached “Capital Planning Comunittee
Recommendations” are their formal recommendations as voted hy the Capital Planning Committee.

Of patticular note in the proposed FY 2018 Capital Requests are four (4) requests which all requite exclusion
funding per the Town’s Financial Policies as they exceed the amount of $250,000. This will require the four
items to appear on the Annual Town Elections Ballot on April 24, 2017 and must be approved by the Voters
AND il passed by the Voters must also be approved by the Annual Town Meeting on May 8, 2017, Because
the Town Clerk has an upcoming deadline to prepare the Annual Town Election Ballot, we will be
respectfully requesting the BOS to authorize these {our exclusion funding items to be placed on the Annual
Town Electon Ballot for April 24, 2017,

The Finance Manager and 1 look forward to meeting with the BOS on March 7, 2017 and to answering any

questions that the BOS may have. If you have any questions prior to the meeling, please do not hesitate to
contact me directly. Thank you.

Attachment(s)






FY2018 Draft Budget Snapshot
as of March 7, 2017

Revenue FY2018 FY2017 | $ Change %

Projections Change
State Aid 964,292 884,192 80,100 9.1%
Taxes 22,794,507 | 21,988,979 805,528 3.7%
Local Receipts 1,773,308 1,634,808 138,500 8.5%
Free Cash 789,635 1,808,227 | (1,018,592) | (56.3%)
Other 282,926 120,677 162,249 | 134.4%
Total Revenues 26,604,668 | 26,436,883 167,785 6%
Charges (699,000) (392,027)| (306,973)| 78.3%
Available for 25,905,668 | 26,044,856 (139,188) (.5%)
Appropriation




FY2018 Draft Budget Snapshot

as of March 7, 2017

Taxes

FY2018 ESTIMATE FY2017 RECAP

PROPERTY TAX BASE $21,315,781 $20,282,289
STATUTORY BASE — 2.5% $532,895 $507,057
NEW GROWTH $839,000 $526,435
UNUSED LEVY CAPACITY ($1,600,000) ($1,239,496)

SUBTOTAL $21,087,676 $20,076,285
DEBT EXCLUSION OVERRIDES {EXISTING) $722,124 $907,750
NEW DEBT EXCLUSION — SCHOOLS $984,707 $1,004,944
TOTAL TAX LEVY $22,794,507 $21,988,979




Capital Planning Committee

Recommendations for FY2018















AYER POLICE DEPARTMENT

54 Park Street - Ayer, Massachusetts 01432-1161
Tel, (978) 772-8200 - Fax (978) 772-6202

William A. Murray
Chief of Police

MEMORANDUM

To:  Board of Selectmen . .ﬁ_/>
From: Chief William A. Muiray CM& -

CC:  TA Pontbriand, file
Date: March 3, 2017
Re:  Police Officer Appointment

[ respectfully request that the Board appoint Brent W. Davis to the open Patrol Officer position in the
Police Department,

Brent is a resident of Townsend MA and is currently a certificd Police Officer in Townsend. He grew up
living on Groton School Road in Ayer and still has family in town. He is a graduate of the University of
Phoenix with a BS in Business Management. Brent is a member of the U.S. Army Reserve and
previously served in the Marines. In his role as Police Officer he has been certified as a School Resource
Officer, Defensive Tactics Instructor, and ALICE instructor. Prior to assuming the role of SRO for
Townsend he served as their representative on the Regional Response Team for the Northeastern
Massachusetts Law Enforcement Council. He comes highly recommended by current and former
employers and should be an exceptional fit to the Town.

[ further recommend that this appointment be contingent upon passing a physical and psychological exam
and that the appointment be effective starting March 27, 2017. In keeping with our prior practices Brent,
due to already being Academy certified, should be started at Step 2 of the Patrolman’s pay scale.

If appointed Brent will be trained, and must pass, according to our 11 week Field Training Program
before being assigned to a shift and allowed to work for the Town. His one year probationary period will
begin on his start date of March 27,






Willow Road Development, LLC
148 Park Street
North Reading, MA 01864

February 20, 2017,

Mr. Mark Wetzel, P.E.

Ayer Department of Public Worls
25 Brook Street

Ayer, MA 01432-11138

RE: The Willows - Units 56, 57, 58
Water and Sewer connection fees

Dear Mark:

Upon application for the water and sewer connections for the above referenced units we were
dismayed to learn the fees had been increased substantially, Asyou are likely aware, the sewer
connhection fee increased from $970 to 54,270 per unit and the water connection fee increased from
$900 to $2,500 per unit. 'm writing to request a reduction in the amount of the water and sewer
connection fees charged for our fast three units at the Willows to what we have paid for all of the
previous constructed units,

As you are likely aware, in conjunction with the projects 40B approval, we had agreed to provide funds
to support the construction of a new water tank in the Willow Road area the town had deemed critical.
The overall values and anticipated connection fees for the project were taken into account to establish
the agreed upon value and how payments were to be made. To date, we have contributed nearly
$150,000 towards the water tower project. Now that we are at the end of the project and paid in nearly
all of the water tower funds, it is not reasonable or fair to increase our connection rates by 360%.

Other developers may have sought to modify the comprehensive permit to reduce or eliminate the
contribution we agreed to given the extremely difficult economic environment we dealt with for many
years. We are proud of the project we have nearly completed and feel we have had a very good overall
relationship with the Town. We have honared our agreements to support the municipal water and
sewer programs and respectfully request the Town honor and maintain the established fee structure for

these last three units.

Thank you for your consideratian, If you need any additional information please do not hesitate to
contact me directly.

Sincerely,

Harte . O Hagaa

Mark C. O'Hagan, Member
Willow Road Development, LL
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MEMORANDUM

DATE: March 3, 2017
TO: Ayer Board of Selectmen

FROM: Robert A, Pontbriand
Town Administrator

SUBJECT: Town Administrator’s Report for the March 7, 2017 BOS Meeting
Dcar Honorable Selectinen,
I am pleased to provide you with the following Town Administrator’s Report for the March 7, 2017 BOS

Meeting. If you have any questions prior to the mecting please do not hesitate to contact me directly. Thank
you,

Administeative Update:

¢ I will offer a brief Administrative Update on various matters since the last BOS meeting on February
21, 2017.

DPW Business Manager Reclassification Appeal (Tabled by the BOS on February 7, 2017)

®  Please see the attached memo and suppotting documents (Sce Attached).

Health Benefits Buyout Program for FY 2018-202()

® Please sce the attached memo and supporting documents (See Attached).

FY 2018 COILA Recommendation form the Personnel Board

¢ Dlease see the attached memao (See Attached).

Thank you.

Attachment(s)
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MEMORANDUM

DATE: March 3, 2017
TO: Ayer Board of Selectmen

IFROM: Robert A. Pontbriand
Town Administrator

SUBJECT: Appeal of Reclassification of DPW Busincss Manger Position

Dear Honorable Selectmen,

At the Febroary 7, 2017 BOS Mecting, the BOS decided to “table” this matter for consideration to the March
7, 2017 citing that the BOS would “need more information” to make a decision. At that meeting several
Selectmen requested to see the original job description (prior to reclassification) for the position and the
new/current job description. T have attached both for your review as requested. Additionally, I requested
since the February 7, 2017 BOS Meeting if Selectmen would like any other information (in addition to what
has been previously provided/discussed and the job descriptions) and to date T have not received a response

for additional information.

Attached are the following documents for your review:
e February 3, 2017 Memo [rom the T'own Administeator to the BOS
e Copy of Approved/Adopted Job Description for the DPW Business Manager (August 2015)

» Copy of Job Description for the DPW Office Manager (November 2010)

IFf the BOS requires additional information prior to the meeting on March 7, 2017 please contact me directly
at your catliest conventence. I look forward to further discussing this matter with the BOS at your meeting
on Tuesday, March 7, 2017 and to brining this matter to a conclusion.

Thank you for your time and consideration.

Attachment(s)
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MEMORANDUM

DATE: Debruacy 3, 2017

TO: Ayer Board of Selectnen

Ty Ny
FROM: Robert A, Pontbriand \l //{i‘. (/Z

Town Administrator !
SUBJECT: Reclassification of DPW Business Manager Position
Dear Honorable Sclectimen,

I am respectfully recommending that the Board of Selectmen approve the reclassification of the DPW
Business Manager Position from GRADE 9 to GRADE 10. This recommendation is the result of an
exhaustive process to corvect initial deficiencies in the HRS Study’s classification of the positioa. I offer the
following swmnmary of the process behind this recommendation and will be present along with the Bencfits
and Payroll Manager at your meeting to answer any questions.

1. HRS conducted a classificalion and compensation study for the Town of Ayer. From the beginning
of that process the DPW raised concerns about three of their positions, specifically the DPW
Superintendent; Town Engincer; and DPW Business anager;

(&)

Though the HRS Stady went to Town Meeting for approval in 2015; the Personnel Board at the time
didd hot object to revisiting these DPW positions in addition to other positions in the study.

3. The DPW Busissess Manager Position was submitted to the Personnel Board for reclassificaton, [t
was the recommendation of the Town Administrator and DPW Superintendent using the HRS
Classification System that the position be pracded at a GRADE 12;

4. 'The Personnel Board conducted its classification of the position and secommended a GRADE 9
which was submitted to the BOS for approval;

5. The DPW Business Manager filed an appeal per Section 12: “Problem Resolutios Procedure” per the
Town’s Personnel and Procedures Manual,

6. The Personnel Appeals Board was formed consisting of the: Police Chief; Fire Chief; Town Clerk;
Economic Development Director; and Assessing Administator. The Appeals Board selected the
Assessing Administrator as the Chair of the Appeals Board. The Benefits and Payroll Manages
served as the facilitator and support personnel for the Appeals Board, The Appeals Board heard
from the DPW Business Manager, the DPW Superintendent; and the Town Administrator and
reviewed all of the materials related to this mattee.



7. 'The Personnef Appeals Board voted unanimously to recommend that the position of DPW Business
Manager be graded at GRADE 10.

8. The pasition of DPW Business Mannger is enrrently at 2 GRADI 9, STEP 11 (stepped out). Using
the same methodology with all other positions in terms of assigning a positions a STEP; the position’s
current salagy is put at the STEP closest to that salacy but not lower. The position’s current salary is
§64,958 which is slightly above GRADE 10, STEP 9.

9. Therefore, in terms of the STEP, the position waould be at STEP 10. This would result in an annual
increase of §$1,545 for the position.

10. The recommendation submitted to the BOS for approval from the Personnel Appeals Board is that
the IDPW Business Manager be classified at a GRADI 10, STEP 10 effective IFebruary 8, 2017,

"Thank you for your time and consideration.

: M. Tom Hopan, Assessing Administeator, Chair, Personnel Appeals Board

M., Kevin Johnston, Benefits and Payroll Manager
Mr. Mark Wetzel, DPW Superintendent




BUSINESS MANAGER — DEPARTMENT OF PUBLIC WORKS

Definition:

Confidential Employee providing administrative, professional and supervisory work while
agsisting the Superintendent of Public Works in the planning and managing of the overall
operation of the Department of Public Works including payroll, accounts payable, accounts
receivable, dafa entry and overseeing Department human resources. Responsible for ensuring
organizational effectiveness by providing leadership for financial functions. Contributes to the
development and implementation of Department strategies, policies and practices as a member of
the management teant. May represent the DPW at the request of or in the absence of the
Supermifendent; all other related work as required.

Supervision:
Works independently under the general direction of the Superintendent of Public Works.

Performs responsible functions requiring the use of independent thinking and judgment, includes
complex decision making as well as a full understanding of municipal utility accounting.

Job Environment:

Promotcs a work environment that encourages positive energy, high morale and teamwork
among co-workers.

Most work is performed under typical office conditions: some work is performed under varying
weather conditions and at various DPW facilities.

Performs a variety of administrative duties requiring the cxercise of considerable judgment, a
broad knowledge of Department operations and the ability to work with numerous interruptions,

In a typical workday has contact with employees, vendors, contractors, local businesses, federal
and state agencies, other towu departments and the gencral public.

Errors in administrative decisions could result in legal and financial repercussions, loss of
revenue, administrative problems and adverse public reaction.

Essential Functions:

(The essential functions or duties listed below are infended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not
exclude them firom the position if the work is similar, related, or a logical assignment to the
position,)

Interact with co-workers to ensure Departmental goals are met; policies are implemented and
adhered to, support information flow from all divisions; set a professional example by showing
leadership qualities. '
Business Manager - DPW
FLSA~ Non-Exemp!
Adopted by Ayer Personnel Board - August 2015
Page 1 of 4




Responsible for the day-to-day adininistrative operations of the Department.

Responsible for direct supervision of one fulltime office clerk and day-to-day supervision of
other public work employees as directed by the Superintendent.

Oversee Department financial management while directing day to day processing of accounts
receivable and accounts payable.

Manage Department purchase orders and conduct all Departinent banking.

Assist in the development, review and procurement of Requests for Proposals, Reguests for
Qualifications, Bid Documents, consultant agreements, and construction contracts; coordinate
information requirements, schedules and deadlines with regard to assigned projects and provide
information and answer questions relative to project status, including work progress and
budgetary matters.

Manage the utility billing systems (water, sewer and stormwater). Oversee timely billing of
cotmunercial and residential accounts, Providing training and coaching for users; manage
interactions with the Treasurer's Office and the Finance Department relating to utility billing and
providing technical support. Act as a liaison between utility billing system users and customers
and Water and Sewer Division staff, analyze uscr and management needs and recommend and
develop system solutions; participate in long-term planning and strategy processes with regard to
utility billing; and evaluate and endeavor to continually improve the functioning and capability
of the utility billing system.

Coordinate with Finance Manager, Assessor, Tax Collector to process water and sewer liens and
shut offs. Communicate with office staff, co-workers, customers, government officials,
consultants and vendors while conforming to all repulation and policics.

Assist with posting and screening potential DPW personnel. Train and supervise office staff,
Provide leadership and dirvection to personnel.

Assist the Superintendent with personnel matters including grievances, collective bargaining and
management of personnel files requiring access to confidential information. Also assist the
Superintendent of Public Works with administering Public Works projects. Perform the
adntinistrative dulics of the Superintendent in the absence of the Superintendent.

Review complaints, questions and requests for information and services from citizens,
contractors, ulilitics and other Town departments; prepare miscellancous reports and forms by
developing and compiling data for special or recurring reports for regulatory agencies such as
EPA or DEP; attend meetings of boards and commissions; and perform other related duties as
required.

Business Manager - DPW

FLSA- Non-Exempt

Adopted by Ayer Personnel Board - August 2015
Page 2 of 4




Assist in preparing annual Department opetating and capital budgets; analyze and project labor,
material, and service costs, major equipment replacement and special project needs.

Monitor monthly budget expenditures for potential deficits and prepare requests for transfer of
funds, if needed. Assist Division Foremen in obtaining information from financial management

information reports. Reconcile monthly activity and fiscal year end reporting,

Administer payroll including bi-weekly payroll submission and tabulation and reporting of
accrued employee benefits,

Process vehicular accident reports, incident reports and worker compensation claims. Interact
with Towns® insurance companies.

Responsible for the timely purchase of transfer station vehicle permits, tracking and reporting
sale of permits,

Arrange and oversee annual Department inspections of fire alarms, fire extinguishers, HVAC,
fuel pumps, fucl tanks, ete.

Manage and trouble shoot Department information technology equiptnent including computers,
cell phones, printers, etc,

Perform similar or refated work as required or as situation dictatcs,

Recomunended Minimum Qualifications:

Eduecation and Iixperience

Bachelor’s Degree of Science in Business Administration or related degree; over
five years experience in a municipal environment, preferably supervisory; ot any
equivalent combination of education and experience.

Special Requirements

Valid Class D Motor Vehicle Operators License

Knowledge, Ability and Skill
Knowledge: This position requires a minimum of five years experience and
knowledge in business management and municipal accounting.

Ability: Must have ability to maintain confidential information. Ability

to prioritize work, organize titne, work independently and accomplish tasks
despite frequent interruptions. Ability to establish and maintain effective working
relationships with co-workers, Superintendent, other department heads, officials
and the public. Must have the ability to look al situations from several points of
view and posses & high comflort level working in a diverse environment,

Business Manager - DPW

FLSA- Non-Exempt

Adopted by Ayer Personnel Board - August 2015
Page 3 of 4




Skill: Requires excellent customer service skills and must be able to
resolve customer disputes. Must possess excellent verbal, written
communication and supervisory skills. Computer skills required for completing

billing, collections and payroll.

Business Manager - DPW

FLSA- Non-Exempt

Adopted by Ayer Personnel Board - August 2015
Page 4 of 4




OFFICE MANAGER - DEPARTMENT OF PUBLIC WORKS
Definition

Responsible routine to complex administrative and secretarial work in directing the day to day
administrative operations of the Department of Public Works; provides support services to the
Superintendent of Public Works and Department Foreman; clerical and record keeping work in
handling water and sewer billing for the Department; all other related work as required.

Supervision
Works independently under the administrative direction of the Superintendent of Public Works.

Performs a variety of secretarial, clerical and administrative duties requiring the exercise of
considerable judgment, a broad knowledge of Depastment operations, and the ability to work with
numerous interruptions; is responsible for carrying through entire functions of considerable
importance to the office.

Job Envirenimnent
Performs worlc under typical office conditions; work environment is typically quiel.

Operates automobile, typewriter, personal computer including word processing, copiet, facsimile
machine, calculator, and other standard office equipment.

Makes frequent contacts with other departments, government agencies, vendors, and representatives
of outside organizations; contacts with the public require considerable patience and courtesy.

Errors arc sometime difficult to detect, and could result in legal and financial repercussions,
considerable confusion and delay and adverse public relations.

Fssential Functions

(The essenfial functions or duties listed below are intended only as illustrations of the various types
af work that may be performed. The omission of specific statements of duties does not exclude them
Jrom the position if the work is similar, related, or a logical assignment to the position,)

Responsible for the day-to-day administrative operations of the office; performs a variety of
secretarial and clerical duties for the otfice.

Prepares forms and other documents; compiles various types of statistical reports; maintains daily
logs for all divisions of the Department of Public Works.

NON-EXEMPT
Revised 11.14.00

Ayer, Massachuseits
Office Manager - PV
/



Responsible for direct supervision of one fulltime office clerk.

Posts and maintains general records; may be required to maintain double-entsy books of accounts;
prepares payroll for 20+ employees; maintains personnet files for sick leave, vacations, and personal
time; prepares, submits and maintains worker’s compensation records; pays bills,

Maintains and updates all departmental files.

Provides general assistance to the public over the telephone and in the office; responds to specific
requests for information; responds to complaints; answers dispatching calls for water, sewer, and
highway departments.

Assist in the recruiting, training, supervising and evaluating of clerical staff.

Has access at the department level to a variety of confidential information including portions of
employee personnel folders, medical reports pertaining to worker’s compensation, participates when
asked in grievance resolution and collective bargaining,

Responsibie for all water and sewer billing; downloads meter readings into the Department’s
computer system; creates, proofs, and mails bills; collects all receivables and performs daily
deposits; keeps detailed records of information, and creates monthly financial reports; responsibie for
monthly and yearly reports to the State regarding water and sewer billing, Handles abatements due to
erroneous readings, malfunctioning meters, ete.; makes adjustments for overpayment of bills and late
payinents, Determines final billings for properties sold. Prepares septape bills and issues other
miscellaneous bills. If water/sewer readings are unavailable, estimates fee based on prior readings.
Assists customers regarding bills. Provides required financial and statistical information to the Town
accountant and town treasurer as needed.

Orders supplies for the department as directed by the superintendent,

May be required to take minutes at meetings; coordinates and schedules appointments for
superintendent and staff.

Assists in writing correspondence, bid specifications, forms, and other reports; assists in the
preparation of the Departmental budpet. Prepares bid advertisements for department supplies and
services.

Assists contractors, engineers, surveying companics, cte. with maps relating to water and scwer
layouts, and rules and regulations on water and sewer.

NON-EXEMPT
Revised 11.14.00
Ayer, Massachuseits
Office Manager - DPW
2



Orders and sells transfer station permits; keeps records of all stickers issued; makes deposits of fees
and sends related reports to the Town Treasurer.

Types from copy, rough drafl, or general instructions a variety of documents which may include, but
are not be limited to, correspondence, memoranda, meeting and legal notices, orders, vouchers,
purchase orders, reports, newsletters and agendas.

Responsible for operation of the software program that controls and reports for the on-site fuel
pumps.

May be required to attend special meetings and work on special projects; performs stmilar or refated
work as required or as situation dictates.

Recommended Minimmum Quaklifications

Education and Experience
Associate's Degree in business management and three years of related experience; or any
equivalent combination of education and experience.

Special Requirements
Possession of a Massachusetts motor vehicle operator’s license.

IKnowledge, Ability and Skill
Knowledge. Thorough knowledge of office practices and procedures. Thorough knowledge
of Departmental regulations, policies and operations. Working knowledge of basic

bookkeeping.

Ability. Ability to maintain limited confidential information. Ability to organize time, work
independently, and accomplish tasks despite frequent interruptions. Ability {o main{ain
detailed budget accounts, financial records, and clerical records. Ability to establish and
maintain effective working relationships with employees, supervisors, other departiments,
officials and the public. Ability to communicate effectively verbally and in writing. Ability to
operate various types of office equipment.

Skill. Excellent customer service skills in person, in writing and over the telephone. Skill in
typing and working with details. Skill in the operation of the above listed tools and

equipment.

Physical Requirenments

NON-EXEMPT
Revised 1§.14.00

Ayer, Massachusetls
Office Manager - DPW
3



Minimal physical effort generally required. Ability to operate a keyboard at cfficient speed
and view computer screens for extended periods of time, While petforming the duties of this
job, the employee is frequently required to sit and talk or hear, use hands to finger, handle,
feel or operate objects, tools, or controls; and reach with hands and arms. Specific vision
abilities required by this job include close vision and the ability to adjust focus.

(This job description does nol constitute an employment agreement befween the employer and
employee, and is subject fo change by the employer, as the needs of the employer and requirements
of the job change.)

NON-EXEMPT
Revised 11.14.00
Ayer, Massachuselis
Office Manager - DPH
4



Town of Ayer
Benefits and Payroll Department

1 Main Sfreet — Ayer, Massachusetts -~ 01432

Kevin A. Johnsion, Benefits and Payroll Manager Fax: (978) 772-3017

Memorandum
Date: March 1, 2017
To: Mr. Robert Pontbriand

Town Administrator
From: Kevin A. Johnston, Benefits and Payroll Manager
Subject: Health Benefits Buyout Program
The Town of Ayer Health Benefits Buyout Program is presented for renewal for fiscal
years 2018 through 2020. Enclosed are Administration Guidelines for the program and a
Financial Analysis of the program through FY 2020.
Since implemented in 2010 this program has generated over $630,000 is health benefits
savings for the Town; 2018 through 2020 project to save an additional $566,000. Thus
far 19 employees have participated in the program; 16 are current participants.
Renewal of this program through FY 2020 will generate a projected overall budget
savings of over $1.2M for the Town,
| recommend renewal of the Health Benefits Buyout Program through FY 2020.

| am available to answer any questions about the Health Benefits Buyout Program.

Thank you.

Enclosures
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Town of Ayer
Health Benefits Buyout Program
Administration Guidelines

The Town of Ayer is pleased to offer a Health Benefits Buyout Program to employees. The
Program is intended to reduce the Town’s annual employee health insurance expenses while
offering an annual stipend to employees who voluntarily participate in the Program.

Application of the program

The Program and these guidelines apply to all benefits eligible employees of the Town.

Guidelines

1.

Who is Eligible?

Any benefits eligible employee who has been enrolled in one of the Town's group health
insurance plan offerings through the Minuteman Nashoba Health Group for the
preceding 12-month period and is able to provide proof of health insurance from
another provider. This program is not available to employees who voluntarily opt out of
the Town’s health benefits and does not generate any health benefits budget savings to
the Town. This program is not available to employees who change from one pian to
another or from one type of enrollment to another {family to individual).

What is the Benefit to the Employee?

Employees participating in the Program will receive a portion of the Town’s health
insurance expense savings for voluntarily opting out of their enrollment in the Town’s
group health insurance plan. Employees opting out of Family enrollment will receive a
Health Benefits Buyout Stipend in the amount of $5,000 annually and employees opting
out of an Individual enrollment will receive a Health Benefits Buyout Stipend of $2,400
annually. Payments will be made in each bi-weekly payroll following termination of
health benefits.

How does an Employee Participate in this Program?

The Program is managed by the Benefits and Payroll Manager. An eligible employee
must complete a Health Insurance Buyout Application and provide proof of health
insurance from another provider.

What Happens if | Lose Health insurance from Another Provider?

Benefits eligible employees have the right to return to the Town’s health benefits
program at any time through a “qualifying event”. Stipend payments will end upon re-
enrollment in the Town’s health benefits plan

Can an Employee Voluntarily Re-enroll in the Town’s Health Benefits?

Any benefits eligible employee may choose to enroll in the Town’s health benefits
program during the annual open enroliment period. Participants in this Program that
voluntarily re-enroll will begin health benefits on June 1 of the benefit year at which
time the health benefits buyout stipend will be terminated.
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712013
1/1/2013
s
Y2013
72012
11/2012
1/1/2013
1/1amz
212my
112012
10/16/2014
77112009

Indbriduat
3,400
2,400
2,400
7,200

i

Last Sched
Buyoar fmt
Date
12/31/2020
§/30/2017
£/30/2017
6/30/2017
6/30/2017
630/2017
5/30/2017
5/30/2007
B/30/20L7
5/30/206
Bf30/2047
63072017
£/30/2017
65/30/2017
B/30f2007
1/31/2020
B/30/20AT
/1242015
11/15/3014

Last
Buysut Pmr

Date
12/3242020
£/30/2017
£/30/2017
Bf30/2m7
6/30/2015
6/30/2017
6/30/2017
§/30/2017
5/30/2017
6/30/2015
5/30/2017
§/30/2016
Bf30/2017
6/30/2017
673072017
1/31/2020
6/30/2017
1141372015
11/15/2014

Pay
Perlods

Town of Ayer
Health Benefits Buyout Program
Financial Analysls

MUNIS Pry Coda fesierent]
331 Farnlly

532 IndhdLial

FY 2018
Health Benefits Buyout Pragram approved thyough FY17 | Requires
Actual _Actuat Actusl Actual Actual Actual Astual
Y 34 Fr 14 FY Fr
Plan Flan 2010 2011 2012 2013 2024 2015
Nome Type  SUmend Pmt Stieend Pmt  StiendPmi  StipendPmt  StpadPmt  Stmend Pmt  Stperd s
Faflan Sclect Famlly 5 - 5 -5 5 -8 - % - %
Tufts TR0 Advantsge  Famlly  § - 3 -8 - 8 - 4% 500006 $  5000.0 3 500000
FillonSelert  Famfly  $ - 5 250000 $ 500000 5 500000 § 500000 § 500000 §  5000.00
TulesEPOAdwentnge  Ind  § 240000 § 240000 § ZAD0OG S 240000 5 240000 § 240006 $ 240000
Tt PO Advantaze  Ind $ - 3 - % .~ % 260000 $ 240006 & 240008 $ 240000
Fallen Dlrost Family  § - -3 -3 -3 - § 5MDO0 § 500000
Tufa EPQ Advantage  Farlly  $ -8 - % 791668 5 500000 $ 500006 § SO0000 § 500000
fillonSelet  Family  § -8 - 3 - 8 - § 500006 § 500000 $ 500000
TuMaEPO Advontnge  Family  § - 8 -8 - 5 150000 S 500006 & 500000 5 500000
Tuhe EPQ Advantape  Family  § - 3 - s - 5 250000 & 500006 $ 500000 5 500000
Tufta EPQ advantsge Family  $ -8 -3 - 5 150000 § 500006 § 500000 5 5,000.00
Tuft1EPQ Advantsge  Family  § - 8 - % - 5 - % 500006 § 500000 § 500000
Fafontatee  Famlly  § -3 -5 ZSooOO 5 500000 $ 500006 § 500000 3 500000
Tulis BPC Advantage Famlly & - $ - $ - $ 250000 & 500006 5 500000 $ 500000
Tufta EPC Advantage  Famlly  § -5 -3 - 5 250000 § 500006 S 500000 § 500000
Faflon Sclact Ind $ -8 - 8 LI = 8 -5 -8 -
Tubs PO Advartege  Famlly -8 - % 291667 % 500000 § 500006 § 500000 § 500000
Tuks B0 Advantags Fomlly  § - % -5 - 5 - % - 5§ 365385 &  1,82695
TuheEPOAdvantoge Family  § 461570 § 500000 § 500000 $ 500000 $ 500000 5 201926 § -
5 - 5 -3 -5 -8 -3 -8 -3
§ A0520 5 990000 § 2573336 § 4250000 § 6980072 3 7547313 § 7162695 §
2] 3 21 Fr Y R 4
Blan Plan 010 011 2012 2013 014 2015 2016 WLy q
Name Type  FramSavings PremSovings Prem §avings PremSavings  PremSavinge  Prem Savings  Prem Spvings  Prem Saviigs
Fallon Selact Family & - -3 - & -5 -8 -8 - % 640800
TufsEROAdvamtsge Fomlly  § PR . - 3 - § 1455100 § 1419300 S 1557000 § 1646600
FillonSeieet  Family § 559200 § 1281500 § 1355900 § 1395300 $ 1256400 § 1281600 § 1281600
Toft:EPO Advantage  Ind $ 508000 5 4ZISA0 § 542700 § 551700 § 50000 & 572900 § 573300 § 620884 [}
Tults EFQ Advsntage  Ind & -8 - -5 - $ 540200 § 527900 S 573308 S £210.00 i)
Fallon Direct Famlly & - 8 El - s - 8 - 5 1187100 § 12,10500 5 1330500
Tufs EFQ hdvancage  Fammily & - 3 $ 1474700 § 3455800 § 1466100 § 1419300 $ 1557000 $ 1686231
FollonSelost  Family & - % 5 -8 -5 1295900 5 1256400 § 1381600 $ 1281600
Tufts FPO Advantage  Family & -8 H -5 -5 1456100 § 1419300 $ 3857000 $ 1686231
Tuhs RO Advantaze  Famlly & - 5 5 - 5 - -4 1486LOD § 1418300 $ 1557000 § -
Tufts PO pdvantage  Family 5 -3 & - H - § 1466100 § 14,38300 § 4557000 5 1686231
Tultz EPO Advortage  Famlly & -8 3 -8 -5 466100 S 1429300 $ 1557000 § 1686231
Faflonselest  Famlly -5 -5 640800 5 1385000 5 13855.00 § I)SE40C § 1281600 § 1281600
Tufts EPD Advantiye  Famlly 5 - 3 - H - 5 - 5 1466100 & 1419300 S 15570400 5 1686231
Tula PO Advarrage Famlly  § -3 -5 - % -5 146RLOD § 1419300 § 1557000 § 1686231
Falon Saiece lad 5 -3 -8 - % - % - 8 -8 -5 23950
Tuhs éP0 Adwantane  Famlly & -8 - S 1478700 § 1455800 & 1486100 $ 1419300 $ 1557000 5 1686231
Tults BPO Advantoge  Family  § -8 -8 - % -8 -~ $ 106475 $ 519000 § -
Tufts EPO Advanuazzs  Fammlly 5 13,698.00 $ 12,52R.00 § 14,787.00 S 14958.00 5  4,66L00 § 591375 § - H -
5 -8 -8 - 4 - 8 - % - 5 -8 -
s -8 -8 - s - s -8 - s -5 -
$ 18,7300 % 22,5100 $ 6901200 § 7830900 § 199,20500 § 20431650 & 20733900 § 20688051
Net Savings/{Expense) by Fiseal Year s 1172280 § 1304100 § 4327864 5 3580900 § 12550428 § 12884327 § 23571205 § 13836851
Cumulative Savings/EXpPENSE  § 1372280 § 2076380 § 6804244 5 10385144 § 23335572 5 36219895 5 49T0LLI4 § C36,27655

B T R

5 BOASIESS 5

Estimated Estimated
Y Y
019 2020 Total
Stipend Prat Stipend Pmt Stlpend Pmis
5,00000 § 500000 % 17,500,00
500000 $ 500000 % 35,000.06
£000.00 ‘so0a00  § 47,500,00
240000 $ ZA0000 % 26,400.06
240000 3 240000 % 19,400.12
500000 § 500000 § 30,000.00
500000 3 500000 5 47,916.75
500000 3 500000 5 35,000.06
500000 § 500000 § 37,560.06
- % - 3 17,500.06
500000 $ 500000 $ 37,500.08
500000 & so00.00 8 35,000.06
500000 % 540000 & A2,500,06
500000 § 500000 §  37,500.06
500000 $ 500000 § 37,500.08
24000 § 240000 5 215,00
500000 % 500000 5 4291673
-8 - $ 5,480.80
-8 -8 26,634.46
§ - § - § -
§  TR20000 § 7220000 §  5B6,354.4€
Estlmatod - 8% Extlmared « B%
2 Fr
2018 2620 Tatal
Prem Saulngs Peem Savings Promipm Savings
H 15,211.80 5 1542680 5 52,131.60
$  n4BR7E $ 2213244 5 12288420
$ 1521480 § 1542680 § 13025160
E] 754272 5 814536 5 56.050.92
5 75472 5 824536 3 45,253.08
§ 1930900 $ 1653372 6 81,045.72
§ 2048576 5 22,132z44 5 1SZEXS51
$ 1521180 §  16426¥0 3 97,876.80
$ 2048975 § 2213244 5 12,8051
H -3 . H 48,424.00
S 2048976 § 2213244 §  122,8B051
$ 1048976 5 2213244 § 12388051
$ 1521180 $ 1642680 § 11824560
$ 2048976 § 2213244 § 12288051
S 2048976 § 2205241 5 12385051
H 569592 § 515276 § 18,521.18
$ 2049976 5 22,1344 §  152,62551
§ - % - B 15,834,75
H - % H 76,585,75
H % -8 -
s -8 - H -
$ 26085554 $§ 28L743.9% §  1789,72057
1MB65R64 § 20954392 §  1,202,756.41
99321219 5 1,202,756.14
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Town of Ayer Personnel Board
Ayer T'own Hall

I Main St

Ayer, Massachusetts 01432
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Honorable Board of Selectman Wednesday Febtuary 27, 2017
¢/ o Town Adminiscrator Robert A, Pontbriand

Town of Ayer

1 Main St

Ayer, MA 01432

Dear Town Adiministrator Robert A, Pontbetand,

Please be advised that on Wednesday February 8, 2017 the Personnel Board met and discussed the “Cost of
Living Adjustrment” (COLA) reconunendation to the Board of Selectman.

By taking into account!
I) “Internal Eguity”’ — what has already been offered to the collective bargaining units (2%),
2) “External Eguity” — what surrounding & comparable communities are offering (I—ﬁgh Majority 2%),
3) “Consumer Price Index — CPI-U Northeast Region 2016 (1.9%),

We voted unanimously to recommend a 2% COLA increase to the Non-Union Pay Scale for FY2018.

Respectfully SubrmLLecl

Lt Btmn Gill - Member/ Employee Representative
For the Chair



