
MAR 15 2020
TOWN OF AYEH
TOWN CLi::RK

^/n

Town ofAyer
Board ofSelectmen

Ayer Town Hall - 1st Floor Meeting Room

1 Main Street
Ayer,MA 01432

Monday March 30.2020
Open Session Meeting Agenda

(Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order Temporarily Suspending
Certain Provisions of the Open Meeting Law. Public bodies otherwise governed by the OML are temporarily relieved
from the requirement that meetings be held in public places, open and physically accessible to the public, so long as
measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative means." This
meeting will be broadcast live on Channel 8 and live streamed on www.averpublicaccess.ore. The public may
participate remotely bv following the call-in information on the bottom of the live broadcast screen)

6:00 PM

6:20* PM

6:40 PM

6:45 PM

6:55 PM

Call to Order
Pledge of Allegiance; Review and Approve Agenda; Announcements

Public Hearing: Adoption of the FY 2021 Water and Sewer Rate
Recommendations

Town of Aver Coronavirus/COVID-19 Preparedness Update

Town Manager Robert A. Pontbriand
Fire Chief Robert Pedrazzi, Emergency Management Director
Police Chief William Murray

Recommendation to Amend Town's COVID-19 Directive
[In light of the Governor's Emergency Order from March 23, it is recommended in
consultation with guidance from the CDC, Mass DPH, Federal and State Authorities,
and in consultation with the Ayer Chiefs to extend the Town's public closure of all
Town Buildings and Outdoor Facilities as well as cancel all public meetings [with the
exception of the BOS and BOH) through April 7, 2020)

Public Input
(The Public may participate remotely by using the call-in information which will be
published 15 minutes before the meeting on the Town's website at www.ayer.ma.us:
Town ofAyer FB Page; and will be posted on the bottom of the screen on Channel 8
and on the bottom of the live stream screen atwww_ayerpublicaccess.org)

Discussion/Recommendation Regarding Postponing the Aver

Annual Town Election
Susan E. Copeland, Ayer Town Clerk

Adjournment

*Agemlu times are for planning purposes only and do not necessarily constitute exact time

The next: regularly scheduled Board ofSelectmen's Meeting will be held on Tuesday April 7, 2020 at 6:00 PM.
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Public Hearing Notice

The Ayer Board ofSeIectmen will be conducting a Public Hearing on Monday March 30,

2020 at 6:00 PM in the 1st Floor Meeting Room at the Ayer Town Hall, 1 Main Street Ayer,

MA 01432. The BOS, in their legal capacity as the Town's Water and Sewer

Commissioners, will hear the report and recommendation(s) of the Town's Water and

Sewer Rate Review Committee; take public comment[s); and consider approval and

adoption of the FY' 2021 Water and Sewer Rates.
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3/27/2020

Criteria for Rates
Overall Goal - to set rates to recover costs &

avoid significant fluctuations

Criteria:

o Project expenses, including future capital
needs in order to avoid spikes in rates

o Continue to build stabilization reserve
balances for each fund (for future capital
needs)

o Use stabilization reserve as needed

\/AI II ^ 0^

WATER
At less than one
penny per gallon.
tap water is safe.

convenient and an
exceptional ua1ue
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Date: March 27, 2020

To: Robert Pontbriand, Town Manager

From: Susan Copeland, Town Clerk

Subject: Postponement of Annual Town Election 2020

The Annual Town Election for the Town ofAyer is scheduled for Monday, April 27, 2020.

In response to the State of Emergency and concerns about COVID-19 and its implications on

election administration, the Governor signed a law authorizing the Board of Selectmen to vote to

postpone the local election. A copy of the law is attached.

The State Legislature voted on March 23, 2020 to postpone the Special State Election from

Tuesday, March 31st to Tuesday, June 2nd.

I resp^ctfulbLask the Board of Selectmen to postpone the Annual Town Election to Tuesday,

June 2, 2020 and therefore we will run this concurrently with the Special State Election for

Precinct 2 for the 37t Middlesex District Seat vacancy.

This will give us the time to allow the uncertainty to be cleared on how the following 30 days

will be played out and we can successfully process the elections. This will help us in the office

be able to complete the back-office work without the uncertainty of another postponement at the

last moment.

It's not a cost concern as it is logistics, staffing and time management. I also anticipate it cutting

back voters being uncertain what day they are voting for something.

I was initially hesitant to consider postponing the Annual Town Election but when the Governor

postponed schools until May 4th, 2020 (as of the typing of this memo) it is clear that a pro-active

plan as opposed to a re-active plan is best for the Town ofAyer.

I look forward to discussing further with you at the March 30, 2020 meeting.



3/27/2020 Session Law - Acts of 2020 Chapter 45

Acts (2020)

Chapter 45

AN ACT GRANTING AUTHORITY TO POSTPONE 2020
MUNICIPAL ELECTIONS IN THE COMMONWEALTH AND

INCREASE VOTING OPTIONS IN RESPONSE TO THE
DECLARATION OF EMERGENCY TO RESPOND TO COVID-19.

Whereas, The deferred operation of this act would tend to defeat its purpose, which is to forthwith

provide for the rescheduling of elections as a result of the governor's declaration of emergency to respond

to CO VID-19 and to increase voting options, therefore it is hereby declared to be an emergency law,

necessary for the immediate preservation of the public convenience.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the

authority of the same, as follows:

SECTION 1. (a) Notwithstanding section 9 of chapter 39, sections 26 and 28 of chapter 51 and chapters

53 and 54 of the General Laws or any other general or special law or by-law to the contrary, a city or

town with a municipal caucus or annual or special municipal election scheduled between the effective

date of this act and May 30, 2020, may postpone such municipal caucus or municipal election in

accordance with this act.

The select board, town council, board of registrars or city council of the city or town may vote on any day

prior to the date of their scheduled municipal caucus or municipal election to postpone the municipal

caucus or municipal election to a date certain on or before June 30, 2020. Such rescheduled caucus or

election shall be held in accordance with all applicable election laws except as otherwise provided in this

act.

(b) The select board, town council or city council of a city or town postponing a municipal caucus or

municipal election pursuant to this act shall, following consultation with the local election official and the

chief operating officer of the municipality as to logistics and feasibility, vote to reschedule the municipal

caucus or municipal election. A copy of this act, the vote of the select board, town council or city council

and a sample ballot shall be placed on the official municipal website not later than 20 days before the date

to which the rescheduled caucus or election has been postponed. Notice of such action shall be provided

to the public in other ways reasonably calculated to enable eligible voters to learn of the rescheduled

election date and to cast ballots therein. The notice may include, but shall not be limited to, a "reverse-

911" call, municipal list-serve notifications, advertisement on local cable television or issuance of a press

release sent to local news media.

https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter45 1/3



3/27/2020 Session Law - Acts of 2020 Chapter 45

(c) Consistent with section 107 of chapter 41 of the General Laws, an incumbent elected official whose

term would have expired at a municipal annual town election if the election was not postponed pursuant

to this act shall continue to serve in the official's position until a successor is elected and qualified.

(d) If this act does not take effect until after the date of a scheduled municipal caucus or municipal

election during the state of emergency declared by the governor pursuant to executive order 591,

declaration of a state of emergency to respond to COVID-19, the actions of the board ofselectmen, town

council, city council and local election officials to postpone a municipal caucus or municipal election

shall be ratified, validated and confirmed as if this act had been in place prior thereto.

SECTION 2. The last day to register to vote for any annual or special municipal or state election

postponed pursuant to this act or otherwise postponed in response to CO VID-19 shall be 10 days before

the date to which the rescheduled election has been postponed; provided, however, that the board of

registrars shall hold a registration session on that date not less than from 2:00 PM to 4:00 PM and from

7:00 PM to 8:00 PM. The voting list to be used at such rescheduled election shall include all eligible

voters registered as of that date.

SECTION 3. The caucus or election materials, including, but not limited to, absentee and official ballots,

prepared for a municipal caucus or any annual or special municipal or state election postponed pursuant

to this act or otherwise postponed in response to CO VID-19 and bearing that date shall be used for the

rescheduled caucus or election to the extent practicable. If additional ballots are required to be printed, the

ballots shall be identical in form to those prepared for the original caucus or election.

SECTION 4. Absentee ballots cast in connection with the original election date for any annual or special

municipal or state election postponed pursuant to this act or otherwise postponed in response to COVID-

19, whether returned before the original election or otherwise, and received by the local election official

before the close of polls on the date of the rescheduled election, shall be processed in accordance with

applicable law; provided,

however, that any voter who chooses to vote in person on the date of the rescheduled election may do so

if their absentee ballot has not yet been counted. Completed applications to vote by absentee ballot in the

rescheduled election shall be accepted by the board of registrars until 12:00 noon on the last business day

before the rescheduled election.

For an election held on or before June 30, 2020 any person taking precaution related to CO VID-19 in

response to a declared state of emergency or from guidance from a medical professional, local or state

health official, or any civil authority shall be deemed to be unable by reason of physical disability to cast

their vote in person at a polling location.

SECTION 5. (a) Notwithstanding section 25B of chapter 54 of the General Laws or any other general or

special law to the contrary, any eligible voter may vote early by mail for any annual or special municipal

or state election held on or before June 30, 2020.

(b) Any qualified voter wanting to early vote by mail may file with their local election official an

application for an early voting ballot. Any form of written communication evidencing a desire to have an

early voting ballot be sent for use for voting at an election shall be given the same effect as an application

made in the form prescribed by the state secretary. Local election officials shall send early voting by mail

https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter45 2/3
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ballots to those who have applied as soon as ballots are available. No application shall be deemed to be

seasonably filed unless it is received in the office of the local election official before noon on the last

business day before the date on which the rescheduled election is held.

(c) Local election officials may substitute absentee ballots for early voting ballots for those voters

requesting to vote early by mail in municipal elections. An early voting ballot or absentee ballot

substituted for an early voting ballot, along with an envelope bearing an affidavit as set forth in section

25B of chapter 54 of the General Laws, shall be provided to each qualified voter who participates in early

voting by mail.

(d) The local election officials shall cause to be placed on the voting lists opposite the name of a qualified

voter who participates in early voting the letters "EV" designating an early voter.

(e) The counting of early voting ballots shall be consistent with section 25B of chapter 54 of the General

Laws and implemented regulations to the extent practicable. All envelopes referred to in this section shall

be retained with the ballots cast at the election and shall be preserved and destroyed in the manner

provided by law for the retention, preservation or destruction of official ballots.

(f) All early voting ballots voted by mail shall be received by the town clerk before the hour fixed for

closing the polls on the date on which the rescheduled election is held. Early voting ballots cast under the

authority of this section shall be processed at the polls in a manner consistent with that set forth in said

section 25B of said chapter 54.

Approved, March 23, 2020.

https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter45 3/3


