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To'\vn of Ayct 
Board of Sclccttncn 

Ayer 'l'o'\Vll I-I all - ls1 17loor Meeting l{ootn 
Ayer, MA 01432 

Call lo Ordcl' 

'l't1cochty March 27, 2018 
()pen Session :CV!cctinp Ap·cnda 

Pledge of j\llcgiancc; H .. cvic\v and i\pprovc 1\gcnda; Rcvic\v of \\larran t(s); 1\nnounccn1cnts 

Public ln12!!! 

lY1AlrU~.r.Qj~ct lJpdntc for tl1c Con11nlJtcr 1{Hil Parking/Access I1111l£ov~~n.1E.!J!jccl 

Chief llobcrt Pcdn.lzZi 
1. l(cco1nn1cndation to Jncrcasc the 'l'o\vn\> 1\n1buh1nce R·.1tcs 

Ms. I. .. isa (iabrcc. Finance Manager 
I. Reserve Fund Transfer (RF'!) Request 

!vlr. I(cvln .. Johnston. }~enc.fits and Payroll Manugg.r 
l. i\pproval o(Prcgnant \\lorkcrs Fairness i\ct Policy 

I-lost (:on11nunit:).'.._L)._grccn1cnt \vith <:cntral Ave (:01npassionatc <:arc. Inc. 

1Vlr. Alan :CVIanoian, (:on1n1unity and Econo1nic l)cvclopn1cnt Director 
1. i\pproval of Con1111u11it}' l)cvclop1ncnt Grant L~xtcnsion and Office Budget 
2, Park Street C:orridor Fonn Based c:odc Presentation 

Nc\V 13usincss/Sclcctn1cn's Questions 

l1nproval ofl\1ccling IVIinutcs 
March 20, 2018 

l~xecutiyc Session pursuant to l\1GJ_, Cha.ptcr 30A. Section 21A: 
1. I~xcn1ption #2 (Non~ Union Personnel Negotiations) Fire Chief Contract 

Adjournn1ent** 

* /l._~e11da lti11e.r C1re jOr p!t11111i1~g p111jJo.rc:.r 011(y a11d do 110/ 1wceJ~rori/y co11slil11/11 exacl lli11e 
'*'K f'hi· ]3()5 JPill arfjo11r11./or I he ('JJe11h~g al !he c:o11rlu.rio11 qr11ie f_~;..:e1.'/1/ipe SessioJI 

'l'hc next regularly schcdukd 1nccting of the Board of Sdcctincn is 'fucsday 1\pril 3, 2018 at 7:00 p;-.,1 



A YER FIRE DEPARTIVIENT 

Robert .I. l'cclraai 
Chier 

March 21, 2018 

Ambulance Rate Increase 

Dear Robert, 

I West Main Street 
t\ycr, Massachusetts 0 I -1:12 
Tel. (978) 772-823 I 
l·ax (978) 772-8230 

I am asking to increase the Towns ambulance rates at the next Selectmen's meeting. Our current rates have 

changed little over the last few years. Ambulance rates are set Town by Town. There is no standard rate and 

most Towns set their rates at what Medicare allows plus a certain percentage. Ayer's rate has been what 

Medicare allows plus one hundred percent. After doing a study on similar Towns in our area I am suggesting to 

increase our rates to Medicare plus one hundred and fifty percent. This is a twenty five percent increase in our 

rates and this puts Ayer a little bit ahead of the average rates of the Towns I studied. Twenty five percent sounds 

like a substantial increase however my supporting documentation concludes that will only increase our revenue 

by approximately twenty three thousand dollars. The Ambulance Enterprise account has never needed a subsidy 

from the General Fund. l feel that this is the time to raise our rates to help cover the debt on the purchase of the 

new ambulance. 

:~~Jle~~ 
d ___ //._e~A.

7
,c~ 

'!(ol;ert J. Pedrazzi 
Fire Chief 
Emergency Management Director 



AYER FIRE DIEPARTIVIENT 

Robert J. Pedrazzi 
Chief' 

BLS NON-
EMERGENCY 

BLS EMERGENCY 

ALS NON-
EMERGENCY 

ALS EMERGENCY 

ALS -2 

SPECIALTY CARE 

MILEAGE 

OXYGEN 

AIRWAYS 

IV THERAPY 

DEFIBRILLATION 

ALS INTERCEPT 

2018 rate effective 

Robert J. Pcdrazzi 

Fire Chief 

AYER 
RATES 2018 MEDICARE 
2017 ALLOWED 

$507.76 $253.88 

$812.40 $406.20 

$609.30 $304.65 

$964.72 $482.36 

$1,396.32 $698.16 

$1,650.20 $825.10 

$27.00 

$60.00 

$140.00 

$140.00 

$140.00 

$275.00 

1 West Main Street 
Ayer, Massachusetts 01432 
Tel. (978) 772-8231 
Fax (978) 772-8230 

2018 
MEDICARE % 
+150% Increase 

$634.70 25% 

$1015.50 25% 

$761.63 25% 

$1,205.90 25% 

$1,745.40 25% 

$2,062.75 25% 

$33.75 25% 

$75.00 25% 

$175.00 25% 

$175.00 25% 

$175.00 25% 

$275.00 0% 



RECOMENDED MEDICARE+ 150% 

MEDICARE RATES i • MEDICARE ALLOWED I MEDICARE PLUS 100 MEDICARE PLUS 150 MEDICARE PLUS 200 ---------·---- -- ---------------- -----· .. 

BLS Non-Emergency Base Rate A0428 $253.88 $507.76 $634.70 $761.64 
- - -----------~--- .. ,.. -

BLS Emergency Base Rate A0429 $406.20 $812.40 $1,015.50 $1,218.60 
-- -- --- ------

ALS Non Emergency Base Rate A0426 $304.65 $609.30 $761.63 $913.95 
----- ---~---···--------····--

ALS - 1 Emergency Base Rate A0427 $482.36 $964.72 $1,205.90 $1,447.08 
. ... 

ALS - 2 Emergency Base Rate A0433 $698.16 $1,396.32 $1,745.40 $2,094.48 
--- --

Specialty Care Transport A0434 $825.10 $1,650.20 $2,062.75 $2,475.30 

Mileage A0425 
- -- - ---

Oxygen A0422 
- -----

Airways A0396 

IV Therapy A0394 
- -- ------ ----

Cardiac Monitor 93000 
---- ... 

Defibrillation A0392 

Mast 
-- - --

Cervical Collar 

Extra EMT 
- -- ------- -- ----- _,__ .. 

I 
Treat & Release 

ALS Intercept 



AYER FIRE AMBULANCE 
RATE INCREASE 2018 

SUPPLEMENTAL INFORMATION 

Total collected FY-17 not including intercepts 
Percent of business by insurance 
Medicare 45% 
Mass Health 21 % 

$312,199.72 Commercial 29% 
Private Pay 5% 

Total Collected * 29% private insurance 

$90,537.92 

Private insurance* rate increase 

$22,634.48 

MARCH 2018 



---- --- -- -------- ---·-··-·· 
Skill Cod• Ayer Clinton Holden 

B!...S Non-Emergency Base Rate: A0428 s 504.72 s 1.000_00 s 70924 
ELS E~rgen:y Base Rate A042' s 807.54 S 1.0!Xl_O'J s 1,134.80 
ALS Ncm Ern!!rgency Base Rate J.0426 s 605.66 s 1,500.00 s 851.09 
ALS -1 Emergency Base Rate A0427 s 958.96 S 1.500.0D s 1.347.58 
ALS- 2 Err.argency Base Rate A0433 s 1,387.9\i s 2255.43 s 1.950.48 
Specialty Care Transport A0434 s 1,540.32 52,484.01 s 2.305.08 
MHeage A042S s 27.00 s 26.00 s 4621 
0'Y9'• ''"' s 60.00 s s 170.68 
Airv:ays A03% s 140.00 s s 417.55 
IV Therapy AG394 s HO_OO s s 365.68 
Cardiac /J.onitor 93000 s s s 512.04 
Defibn~a&ln AOJ92 s i40_00 s s 365.88 
Ma>t s s s 239.97 
Cervical Collar s s s 
&traEMT s s s 152.40 
Treat & Release s s s 152AO 
ALS Intercept s 275.00 s s 300.00 

Lancaster Leominster 

s 457.00 s 58820 

s 731.00 s $41.13 

s s 705.85 

s 868.00 s 1,117.58 

s 1.257.00 s 1.617.55 

s s 1,911.65 

s 28.00 s 29.75 

s 110.00 s 109.79 

s 267.0IJ s 266.67 

$ 236.00 s 235.25 

s - s 329.41 

s 235.00 s 235.25 

s s 
s 80.00 s 
s 170.00 s 
s s 
s s 

RATE STUDY 
SELECTED TOWNS 

Lunenburg Northborough 

s s 364.00 

s 731.46 s 594.0-0 
s s 437.00 
s 868.62 s 705.00 
s 1.257 20 s 1,020.00 
s s 1,183.00 

s 20.00 s 23.34 
s 110.19 s 89.00 

s 267.62 s 215.00 
s 236.09 s 190.00 

s s 267_00 

s 236.09 s 190.00 
s s 138.00 
s 80.00 s 
s 170.34 ! s 121-00 
s s 
s s 265.00 

s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 

AVOPJ.G£ Ct/RP£.~j O!Ff£:";1,:F 

Sterling Townsend Westminster \'llnchcmdon ·' Ayer 
-----

709.24 s s 395.0Q s 457.00 s 576.04 s 504.72 71 32 -----· 
1,134.80 s 1.293.00 s 735.00 s 731.00 s 893.SS s 807.~ ES.4A ... ------- ----

851.09 s - s 515.00 s 5'18.00 s 764.21 s 605.65 158_55 
----

1.347.58 s 2.099.00 s 870.00 s 858.00 : $1.140.94 s 958.96 181.99 ---- -
1,950A8 Is 3,194.00 s 1,270.00 s 1.~4.GO , S2.078.23 s 1,387.95 69027 --·- ----
2,305.08 s s 1.025.00 s , S1,83S.31 s 1,640.32 ~95.99 - . ---

34.00 s 34.00 s 19.00 s 25.0D is 28.39 s 27.00 1.39 .. _,, --- ·-- ---
167.99 in:i ;,, !lie b$SI! mte s 71.00 s 110.00 s 110.95 s 60.00 s:::.96 

----·- ···-- ~-·" 

410.97 ind in the bare ra!!I s s 267.00 s 281.60 s 140.00 1A1 60 
- ; ·-· 

359.92 i11d in the base rolo s 158.00 s 236.00 - ___ j_S 239.65 s 140.00 99.66 --- . 

50193 Udinthc~ro:o s 220.00 s 330.00 's 350-41 s 360-41 
·-· -"· --- s 140.0-0 359.92 ir;cI m /he base utc s 158.00 s 235.00 ' -- s 239.68 S95S 
- ----

s s s iS 188.99 s 166 99 
- ... -·---- -· 

e5_00 ind iri the base rite s s s 81.67 s 81.57 
- -----

170.34 s s 125.00 s s 151.51 s 151.51 

_is 
. ----

150.00 s s s 151.20 s 151.20 -- -
300.00 s s s 275_QQ : s 283.00 s 275.00 8.00 



Town of Ayer 
Pregnancy and Pregnancy-Related Conditions Policy 

I. Introduction 

The Town of Ayer ("the Town") does not discriminate on the basis of pregnancy and pregnancy· 

related conditions. 

II. Application of the Pregnant Workers ja/1T1ess Act (~'the Act'j,':' 

The Town will: 

1. Upon request for an accom1.;,odation, communicate with the employee in order to 
deternUne a reasonable acco1nmodatio11 for the pregna11cy or pregnancy-related condition. 
This is called an "interactive process," and it will be done in good faith. A reasonable 
acco1mnodation is a modification or adjustment that allows the employee or job applicant 
to perform the· essential functions of the j\lb while pregnant or experiencing a pregnancy· 
related condition, without.l)ndue hardship to the Town; 

2. A~co1m)J.o.date conditions related to pregna11cy, including post-pregnancy conditions such 
as the need to express breast mill< for a .nursing child, unless doing so would pose an 
undue hardship on the employer. "Undue hardship" means that providing the 
accommodation would cause the Town significant difficulty or expense; 

3. Will not require a pregn(lnt employee to accept a particular accommodation, or to begin 
disability or parental leave if another reasonable accommodation would enable the 
employee to performthe essential functions of the job without undue hardship to the 
To\vt1; 

4. Will not refuse to hire a pregnant job applicant or applicant with a pregnancy-related 
condition, because of the pregnancy or the pregnancy-related condition, if an applicant is 
capable of performing the essential functions of the position with a reasonable 
acco1n1nodation; 

5. Will not deny an employment opportunity or take adverse action against an employee 
because of the employee's request for or use of a reasonable accommodation for a 
pregnancy or pregnancy-related condition; 



6. Will not rcc1uli:c medical documentation about the need for an acco1mnodation if 
the accommodation requested is for: 

a. More frequent restroom, food or water breaks; 
b. Seating; 
c. Limits on lifting no more than 20 pounds; 
d. Private non-bathroom space for expressing breast milk. 

'T'he ~fo\v111nay, ho\vever, request tnedical docu1ne11lation for other acco1n1nodations. 

III. Comphiints of P1·egnanc;T and/ 01· P1·eg11ancy-Rel:itedDiscri111ination 

If you believe that you as an employee have been subje~ted to pregnancy and/ or pregnancy
related discrimination, you have the right to file a complatrifwith the Town. This may be done in 
writing or orally. · . 

If you would like to file a complaint you may do so by contacting: 

• Assistant to the Town Administrator, One Main St, Ayer, )V[J\ 01432, 978-772-8220, 
i\TA@aycr.ma.us 

• Benefits and Payroll Manager, One Main St.,Ayer, MA 01432, 978-772-8248, 
BPM@ayer.ma.us 

These individuals are also available to discuss, any concerns you may have and to provide 
information to you about our policy and our complaint process. 

TV. Investigation 

When the Town receives the complaint, it will promptly investigate the allegation in a fair and 
ex1)editious t11anner. 1~11~ it1,restigati~11 \Vill be conducted in sucl1 a \vay as to 111aintai11 
confidentiality to .the extentpraeticable,under the ~ircumstances. The investigation will include a 
private interview with the pers?n filing the cow~laint and with witnesses. When the investigation 
is cp111pleted, the Town,to the extent appropriate will inform the person filing the complaint the 
results of the investigation; · 

If it is determined that inappropriate conduct has occurred, the Town will act promptly to correct 
the condition. 

V. Disciplinary Action 

If it is determined that inappropriate conduct has been committed by an employee, the Town will 
take such action as is appropriate under the circumstances. Such action may range from 
counseling to termination from employment and may include such other forms of disciplinary 
action as it deem appropriate under the circun1stances. 



VI. State and Federal Remedies 

In addition to the above, if you believe you have been subjected to discrimination, you may file a 
formal complaint with either or both government agencies set forth below. Using our complaint 
process does not prohibit you from filing a complaint with these agencies. Each of the agencies 
has a short time period for filing a claim (EEOC - 300 days; MCAD - 300 days). 

The United States Equal Employment Opportunity Commission ("EEOC") 

The United States Equal Employment Opportunity Commission (EEOC) 

John F. Kennedy Federal Building 
475 Government Center 

Boston, MA.02203 
Phone: 1-800-669-4000 

The Massachusetts Commission Against Discrimination ("MCAD") 

The Massachusetts Commission against Discrimination (MCAD) 

One Ashburton Place 

Christopher R. 1-Iilltnan, Chair 

Gary J. Luca, Clerk 

Sixth Floor, Room 601. 

Boston, Iv!A Q2108 
Phone: 617-994-6000 

Jannice L. Livingston, Vice-Chair 

TOWN OF AYER 
BOARD OF SELECTMEN 



Pregnancy and Pregnancy-Related Conditions Policy 

This acknowledges that 1 have received and reviewed the Town of Ayer Pregnancy and 

Pregnancy-Related Conditions Policy ("Policy"). By signing this form, I have read and 

understand this Policy and any Guidelines promulgated thereunder, and I agree to review 

periodically any changes or modifications. I recognize that laws and the requirements 

associated with the Pregnancy and Pregnancy-Related Conditions Policy may change and 

understand that my regular review of this Policy as it may be amertded is required. 

Print Name: __________________ _ 

Signature: ___________________ _ 

!)ate: __________________ ~~-~ 

To be included in employee's personnel file. 



I 
MllA Risk! r~1···- . 
Management 

rrhe lVIassach.usetts Pregna,nt 
Workers Fairness .A.ct 

Effective April 1, 2018, the Massachusetls Pregnant Workers Fairness Act ("PWFA") imposes new obligations on 

employers to accommodate an employee's pregnancy or a condition related to pregnancy. 

A New Protected Class 

• Pregnancy and pregnancy-related conditions are now protected classes in Massachusetts. 

Employee Rights 

• Cannot discriminate based on pregnancy or a pregnancy related condition; 

• Reasonable accommodation must be provided in the same manner as it would be to a disabled employee. 

Employer Responsibilities Regarding Accommodations 

• Some examples of reasonable accommodations include providing: 

•A private, non-bathroom room for expressing breast milk; 

·Light duty and schedule modifications (longer and/or frequent breaks); 

•A modified work schedule; 

•Assistance with manual labor. 

What Should Employers Do? 

•Train managers and Human Resources personnel on the requirements of the PWFA. 

·Conduct physical space planning to ensure access to private, non-bathroom space for employees to express breast milk. 

• Evaluate and revise employee handbooks to incorporate pregnancy and pregnancy-related conditions as protected 

categories. 

• Provide notice to all employees of their rights under the PWFA, as well as to: 

• New employees prior to commencement of employment; and 

•Any employee who has notified the employer of a pregnancy or a pregnancy-related condition, within ten (10) days of 

such a notification. 

MllA provides general guidance to Its members for information purposes. Application of individual laws can vary 

widely based on the specific facts involved. This guideline is not intended as legal advice and should not be 

construed as such. Any inquiries concerning Massachusetts law should be directed to a licensed attorney. 



MASSACHUSETTS COMMISSION AGAINST DlSCRTMfNATION 

MCAD Guidance 
PREGNANT WORKERS FAIRNESS ACT 

Issued 1/23/2018 

The Pregnant Workers Fairness Act ("the Act") amends the current statute prohibiting discrimination in 

employment, G.L c. J51B, §4, enforced by the Massachusetts Commission Against Discrimination 
(MCAD). The Act, effective on April 1, 2018, expressly prohibits employment discrimination on the 

basis of pregnancy and pregnancy-related conditions, such as lactation or the need to express breast milk 

for a nursing child. It also describes employers' obligations to employees that are pregnant or lactating 

and the protections these employees are entitled to receive. Generally, employers may not treat 

employees or job applicants Jess favorably than other employees based on pret,'!lancy or pregnancy· 
related conditions and have an obligation to accommodate pregnant workers. 

Under the Act: 

• Upon request for an accommodation, die employer has an obligation to communicate with the 
employee in order to determine a reasonable accommodation for the pregnancy or pregnancy-related 
condition. This is called an "interactive process," and it must be done in good faith. A reasonable 
accommodation is a modification or adjustment that allows the employee or job applicant to perform 
the essential functions of the job while pregnant or experiencing a pregnancy-related condition, 
without undue hardship to the employer. 

• An employer must accommodate conditions related to pregnancy, including post-pregnancy 
conditions such as the need to express breast milk for a nursing child, nnless doing so would pose an 
undue hardship on the employer. "Undue hardship" means that providing the accommodation would 
cause the employer significant. difficulty or expense. 

• An employer cannot require a pregnant employee to accept a particular accommodation, or lo begin 
disability or parental leave if another reasonable accommodation would enable the employee to 
perform the essential f1mctions of the job without undue hardship to the employer. 

• An employer catmot refuse to hire a pregnant job applicant or applicant with a pregnancy-related 
condition, because of the pregnancy 01· the pregnancy-related condition, if an applicant is capable of 
performing the essential functions of the position with a reasonable accommodation. 

• An employer cannot deny an employment opportunity or take adverse action against an employee 
because of the employee's request for or use of a reasonable accommodation for a pregnancy or 
pregnancy-related condition. 

• An employer cannot require medical documentation about the need for an accommodation if the 
accommodation requested is for: (i) more frequent restroom, food 01· water breaks; (ii) seating; (iii) 
limits on lifting no more than 20 pounds; and (iv) private, non-bathroom space for expressing breast 
milk. An employer, may, however, request medical documentation for other accommodations. 

• · Employers must provide written notice lo employees of the right to be free from discrimination due 
to pregnancy or a condition related to pregnancy, including the right to reasonable accommodations 
for conditions related to pregnancy, in a handbook, pamphlet, or other means of notice no later than 
April 1,2018. 



Town of Ayer 
Office of Community & Economic Development 
Town Hall+ One Main Street+ Ayer, MA 01432 + 978-772-8206 +Fax: 978-772-8208 

TO: Ayer Board of Selectmen 

FR: Alan S. Manoian, Director of Community & Economic Development Office 
Alicia Hersey, Community Development, Program Manager 

RE: Community Development Grant Extension and Office Budget 

Cc: Robert Pontbriand 

OT: March 22, 2018 

On March 2 the Office of Community Development submitted their FY18 CDBG 
application. We expect to hear the results of this Grant application in July, with funds 
being available in September should we receive the Grant. In the meantime the office 
has been being funded through Program Income. 

The Office of Community Development is requesting approval, by the Ayer Board of 
Selectmen to use Program Income funds to support the Office of Community 
Development through August 2018. Current Program Income balance is $31,083. Of 
this figure $20,982 is available for Department use. We request the BOS vote to 
approve $20,982 be available to fund the Office of Community Development. 

Thank You. 


