
[:]U~U~ ~ 
ll°~ JAN 0 5 2018 lW 

I~ ~ 30orn 
TOWN OF AYER 

7:00 PM 

7:05 PM* 

7:15 PM 

7:20 PM 

7:35 PM 

7:40 PM 

Town of Ayer 
Board of Selectmen 

Ayer Town Hall-1"' Floor Meeting Room 
Ayer, MA 01432 

Tuesday January 9, 2018 
Open Session Meeting Agenda 

Call to Order 
Pledge of Allegiance; Review and Approve Agenda; Review of \Xlarrant(s); 
Announcements 

Public Input 

Special Recognitions 
1. Ayer Shirley Panthers Cen tral Mass Youth Football Super Bowl Champions 
2. Cap tain Steve Slarsky, 1\ yer Fire Call D epartment 

Police Chief William A. Murray, Ayer Police Department 
1. Notice of Award Police Department Radio Project 

Town Administrator's Report 
1. Administrative Update 
2. FY '19 Budget Process Update 
3. f Iistoric Fi.re Station Update 
4. 2018 Seasonal Population Increase E stimation 
5. DLTA Grant Application Letter of Support 

New Business/Selectmen's Questions 
1. Tax Incentives Park Street (Selectman T 1illman) 

Approval of Meeting Minutes 
December 19, 2017 

*Adjournment 

*/l,ge11da times c1refor pla1111i11g pmposes on!J and do 1101 necessmi!J constitute exact time 

The next regularly scheduled mecrjng of the Board of Selectmen is T uesday January 23, 2018 at 7:00 PM 


