Town of Ayer
Board of Selectmen
Ayer Town Hall - 15t Floor Meeting Room
1 Main Street
Ayer, MA 01432

T
iy

Tuesdav March 5, 2019
Open Session Meeting Agenda

7:00 PM Call To Order
Pledge of Allegiance; Review and Approve Agenda; Announcements

7:05 PM* Public Input

Ms. Alicia Hersey, Community Development Office
1. Lien Subordination Request CASE #04-258E & 05-285

7:15 PM Town Manager’s Report
1. Administrative Update/Review of Warrant(s}
2. FY 2020 Budget Update
3. Request for One Day Beer/Wine License - St. Mary’s Parish
4. Approval of MassWorks/MART Invoice - Depot Square
5. Approval of Representation for KP Law (Police Details Mutual Aid

Agreement - Pepperell, Boxborough, Groton and Shirley)

7:30 PM New Business/Selectmen’s Questions

1. Bi-Board Update (Selectman Houde)

7:35 PM Approval of Meeting Minutes
February 19, 2019

7:40 PM *  Executive Session pursuant to M.G.L. ¢, 30A §21A

1. Exemption #3 (Union Contract Negotiations) DPW Union
2. Exemption #2 (Non-Union Contract Negotiations] Town Manager

Adjournment**

*Agenda times are for planning purposes only and do not necessarily constitute exact time
** The BOS will adjourn for the evening at the conclusion of Executive Session.

The next requiarly scheduled meeting of the Ayer Board of Selectmen is Tuesday March 19, 2019






Office of the Board of Selectmen
Office of the Town Manager

Town of Ayer| Ayer Town Hall| 1 Main Street| Ayer, MA 01432|978-772-8220| www.ayer.ma.us

MEMORANDUM

DATE: March 1, 2019
TO: Ayer Board of Selectmen
FROM: Robert A. Pontbriand

Town Manager
SUBJECT: Town Manager’s Report for the March 5, 2019 BOS Meeting
Dear Honorable Selectmen,

[ am pleased to transmit to you the following Town Manager’s Report for the March 5, 2019 BOS meeting. If you
have any questions prior to the meeting, please do not hesitate to contact me directly. Thank you.

Administrative Update/Review of Warrant(s):

o [ will provide the BOS with a brief Administrative Update on the various activities, initiatives and projects
of the Administration since the BOS last met on February 19, 2019.

e Review of Warrant(s): I have reviewed, approved, and signed the following Town Warrants since the BOS
last met on February 19, 2019:

Payroll Warrant #19-17 in the amount of $335,055.71 was reviewed, approved and signed on February 26,
2019

Accounts Payable Warrant #19-17 in the amount of $503,011.11 was reviewed, approved and signed on
February 19, 2019

FY 2020 Budget Update:

o [ will provide a brief FY 2020 Budget Update to the BOS at the meeting.

Request for One Day Beer/Wine License for St. Mary’s Parish:

e [ am respectfully recommending that the BOS vote to approve the attached request for a One Day
Beer/Wine License for St. Mary’s Parish (See attached).

Approval of MassWorks/MART Invoice - Depot Square:

e Per the Assistant Town Manager’s attached memo, [ am respectfully requesting that the BOS vote to
approve the MassWorks/MART Invoice for Depot Square (See attached).



Approval of Representation for KP Law (Police Details Mutual Aid Agreement — Pepperrell, Boxborough, Groton

and Shirley):

o Atthe request of Town Counsel, [ am respectfully requesting that the BOS vote to approve the attached
disclosure for Town Counsel. The Town of Pepperell has asked KP Law to work on the issue of a mutual aid
agreement. Because KP Law is Town Counsel for Pepperell, Ayer, Groton, Shirley, and Boxborough; they
are required by law to have each Town’s BOS approve a disclosure (See attached).

Thank you.
Attachment(s): Request for One Day Beer/Wine License for St. Mary’s Church

Memo from ATM Regarding MassWorks/MART Invoice - Depot Square
Approval of Representation for KP Law and Disclosure Form



St. Mary Parish

31 Shirley Street
Ayer, MA 01432

February 14, 2019

Board of Selectmen
Town of Ayer

1 Main Street

Ayer, MA 01432

To the Ayer Board of Selectmen:

We will be having a St Patrick’s Supper on Saturday, March 16, 2018 at 5:00pm in our
Parish Hall.

We would like a permit to serve beer and wine that night between 4:30 and 9:30pm.

Thank you in advance,

',.43@ Svfﬁbﬂ'%hy\;

Betsy Diskin, Parish Manager

Tel. 878 772-2414
Fax 878 772-0727



Office of the Board of Selectmen
Office of the Town Manager

Town of Ayer| Ayer Town Hall| 1 Main Street| Ayer, MA 01432|978-772-8220| www.ayer.ma.us

Memorandum

To: Board of Selectmen
Robert A. Pontbriand, Town Manag

From: Carly Antonellis, Assistant Town Manager

Date: March 1, 2019

Re: March 5, 2019 BOS Meeting - Approval of MassWorks Invoice
Greetings!

[ am respectfully submitting the following invoice for approval by the BOS:
Payable to: MART Amount: $126,284.12
Reason for Invoice: Paving completion, police detail, water and sewer drainage pipe installation

As you are aware, The Town of Ayer has received a MassWorks grant in the amount of $266,667 from the
Commonwealth of Massachusetts. The grant will cover certain costs associated with the Ayer Commuter Rail Trail
Parking Project. Because the grant has been awared to the Town of Ayer, Ayer must reimburse MART for the
completed work, and then once the fund have been paid to MART, the Commonwealth will reimburse the Town the
same amount.

This particular invoice is before you this evening, as it falls under M.G.L. c. 149 §§ 44A-44] procurement law and is
over $50,000.

Thank you for your consideration.






The total in the line above should not factor in retainage, only the total amount of invoices
submitted in this request for reimbursement,

~ Below, please provide a brief summary of the work completed since the commencement of the
project (if this is the first request for reimbursement) or since the last request for reimbursement.
All invoices submitted should accurately reflect the work completed and not deviate from the
scope of services provided in Article 7 of Attachment A of the Contract.

Paving completion, police detail, water & sewer drainage pipe installed.

Have scheduled milestones passed since the last request for payment?
No (skip bullet questions below) Yes (proceed to bullet questions below)

" Have milestone(s) been met? _ Yes
= If no, attach a description of how and why the timeline has changed.
' If no, attach a description of what is being done to get back on track with the timeline,

] l Check this box if this is the final payment request Ls further detailed in the Project
Closeout Certification Form (Exhibit E).

Please attach a separate sheet listing any additional issues or concerns the Executive Office of
Housing and Economic Development should be made aware of in regards to said infrastructure
project.

By signing below, I, certify that the expenditures enumerated by this
request are in accordance with the Contract, and the funds disbursed by the MassWorks
Infrastructure Program shall only be used to pay for the invoices and contractors submitted.

Sigﬁﬂtﬁrédf person preparing request | - Date







AYER POLICE DEPARTMENT

54 Park Street
Ayer, MA 01432

Invoice For Details Today's Date | 03/08/2018
MART Page 10f1
Attention: ROB BENOIT/PROJECT MANAGER Billing Date | 02/21/2018
1427R WATER ST -
FITCHBURG, MA 01420 e

Name. Detai; Cfficer SCOTT T HUGHES
Worked: 02/14/2018 | Entered: 02/14/2018 | Comments: 8hrs @3%48.57
Hours: 8.00 ] Cosl 388 56 lAdmin Fee: 0.00 { Other Fea: 0.00 lTatal: 3B8 56

Name: Pat!rol BRIAN F CUNNINGHAM
Worked 02/15/2018 | Entered 02/15/2018 | Comments: 8hrs @$51. 53/2h's @S77.30
Hours: 8 00 | Cosl: 41224 Admin Fee; 0.00 Other Fegs; 0.00 Total: 412.24

Hours: 2001 “|Cost 15480  [Admin Fee 0.00 Ofher Fee: 0.00 Total: 154.60

Name' Sergeant MICHAEL J EDMONDS
Worked 02/16/2018 TEntered; 02/16/2018 | Comments: 8hrs @S62.66
Hours: 8.00 ‘ | Cost: 502 88 | Admin Fee: 0.00 | Other Fee: 0,00 | Total: 502,88

Name Patrol STEBHEN H LUCIER — ' — ' — |
Worked: 02/19/2018 ] Entered: 02/19/2018 |Comments 4hrs @%74.13/HOLIDAY RATE :
Hours® 4.00 ] Cost: 296.52 ]Admin Fee: 0. 00 lOther Fae: 0.00 lTola&: 286.52

Name: Delall Officer TIMOTHY IALEGGIO
Warked: 02/20/2018 | Entered. 02/20/2018 [ Comments: Bhrs @$48.57
Hours 8.00 | Cost. 388.56 [ Admin Fee- 0.00 | Other Fee: 0.00 | Total: 388.56

All Chargas ForI@\s Invou:e Cost: 2143.38  Admin Fee: 0.00 Other Fee: 0.00 |Total: 2143.36 |

S Y \)&k)ﬁ“i\\ P sig s
RO b e E‘t Digitally signed

by Robert Benoit
Date: 2018.03.21

Benoit 221 -0s00







Dan's Paving & Excavating Inc.
642 River Street
Fitchburg, MA 01420
978-342-4832

Montachusett Regional Transit Authority December 27, 2018

1427R Water Strect

Fitchburg, MA 01420 P.O. #: 07663
Invoice #1081
Date Service Cost
12/26/18 Completion of MART, Ayer property, paving pro’ecl ............ $15,000.00

Thanks for giving us the rlunity to provide our serviges t u

Digitally signed
Robert oyrober
Benoit

1+ Date: 2019.01.08
B eno It 09:18:25 -05'00"







TOOWHER

FRUM CUNTRAU TOI YIA ENGINEER:
Commonweaiih Constiuction & Unlitics, fne.
CONTRAUT FUR. ontschusety Hegional Traasit Auntbority

CONTRACTOR'S APPLICATION FOR PAYMENT
Applicaten 15 made for parmess. as shown belowm, inconsedtion with the Controt.
Cratinusnon Sheet, AlA Docuiment GI03, 13 nxtoched.

PROJECT Woter & Srwor Projres o 12 Moaiss S4 Ayev Bls Dopst Sqmare  AFPLICATION HO: |

Distebation to

PERIOD. 123118

CUNTRACT RO, 09-12-2018
CONTRACT DATE. 1122018

The undersi gred Contracter cerufics thux 12 (he best of the Contractor’s knowledge,
mfosmation and belicd the Work covered by tus Applicatign for Payment has been
cornpleted i aceodance watlt the Conbreet Documents, that lf emewnts have heen pad by
the Conseracton for Work for wiueh prevsous Centificales for Payament were fssucd and
paymonts recensod {somy the Owncr, and thet cureent pay nrent shav berein 33 porw dee

tURIGINAL CONIRACT Stinl 515 19186130
I Adpsuad Ceatrael Prive 5-
2 Nerchamx In Chamee (hadets 3 CONTRACION
3 CONTRACTSUMTODATE flme | ¢ 33 E St 19136010 [ el /
4 TOTAL COME (TED & STORED TD 3 wvssos DS m g
DATE (Colwan U on 4704 iy 7 J“‘/ZL C A Date A // i
S RETAINAGE
3 8o of Complerad Wels { S 51279,04 Saaie of / Connty uf
Sibzenbed and suom to betore miciius day of
b %o of Stomad Matenal Merary I'whlec
(L obwan Fon GTRTY My Commezn expaes
Total fletainare (fances Sa ¢+ Shor Ea—
%‘l’au! in Colemss 1 of G703 33 5579.08 ENGINEER'S CERTIFICATE FOR PAYMENT
6 TOTAL EARNFD L ESS REFTAINAGE § $18.700.7% I accondance with the Contract Doauncets, basad on ei-site observatons md she ata
10 me d Leant e § Togal) ot the spph the Engt certifies 10 the Cuicr diat 16 the best of the
7 P ESS PREFVIOUS CTRTIFICATES FOR Engiocer’s kot lede, mivamation and beliel the Wosk has progressed 2s mnbiemed,
PAYMENT {§ e n from pover Cernficate] 8 ape the quatity of e Wosk »s 18 accontance with the Contract Documents, mmd the Contractix
3 CURRENT PAYMENT DUL 3| 113,700.7% 15 cbstled o pamentt of the AMOUNT CERTIFIED.
@ NALANCT TO FINISH, INCL UDING RETAINAGE $ 5 Bedsvas
L humedlasiwe e} 1 AMOUNT CLRUTFED s
LIAMGE ORDER SUMMARY ADBITIONS | DEIXICTIONS {4ty explarastins of smmnnt serufred B ffers from the amomns applial Insad ol fgerca oo ifiss
Teeal chatees zmwes o dpdinznw sand awubie Confineasn Sheer thast e champed w conform with the ameosir cortijicd )
0 prosious swiths by (wag 50 0p FNGINFFR
Tt apprens eod thes Riowthy S0 oD By Doae
AL S 30.00 st.uo $ius Uentilicate is ot negotiable. The AMOUNT CERTIFIED is paydlc ouly w the
Coauace nanel lerein Issnance, payment md scceptamee af payment are nuthous
MET CHANGES by Change Onler 50.60 prejudice to any niphis of the Owner or Contractor wider tis Conract

Robertdsaysnes
Benoit

Date:2012.02.13
11:54:27 -05'00"

A COCCUMEMT G APPUCATI0N 222D CERTIFICATH0N EOR PAIMENT 1002 EDIMCM  AMS - & {592

Uneen may otas ot emn L) e 216 D40 - Ca ot »

OWHER:

By Diste.

THE AMERIC Al NET SUTE OF ARCHITES TS, 1735 KWW YORIK AVE., 8 X4, VREHMNGTON, OC T0000-4202

¥ Prosm i 4




Ayor - META Water/Sower
Estimated Quantitiss to Date

Hoam No, Doscrption Quaniity | Unit Unil Price Total Price Unit Prico Totsl Prics To Date
— [ 1 15 Diameter D Waler Maim o 95i LIF 18 10000 1 & 2.500.00 5 100.001% 3.500.00 4 9500.00
2 |Hydrant Assembly = V| EA 1% B8.00000] S 5,005.00 $  8.0000013 B,000.60 }
3 1" Cormparation Siops 1 EA b 1.20000§5 1.200.00 ) 1,200,001 % 1,200.60
i Cuil Stops & Buxes 3} EA |8 1.200.00 | £ 3.600.00 b 1.200.00 § 3.600.80
5 1" Copper Service Bipe 2801 LF 1% 160,80 | S 25.000.00 100,001 S 29.000.00
SA 12" HDPE Drainage Pipe B LF |3 1254001 S 3.750.00 $ 125001 8 -
- 6B 15" HOPE Drainags Pins 185 LF |S 130001 5 21.450.00 5 130.00 7,800.00
7 16 FVC Sewer Bpe Tza0l iF IS 10500 S 25,200.00 'S 10500 %5,830.00 =~ 85300, 00
8A 5’ Diameter Precast Doghouse Manhole 1 EA 13 15,000.00 | § 15,000.00 $ 18,000.00 15,000.00 4
E] Pracast Concrate Sewer Manhole 1{ EA |38 800000138 5,000,080 S 8.000.00 | ¢ ~
2 Catch Basing 2] EA |3 8,00000 (S 16.000.00 5 8.000.00 | & -
10 Slommwater Treatment Unit 1 TR E 200000015 20,000.60 $  20,000.00] % -
11 Ledge/Boulder Excavation i0f CY 00113S 0.10 S 0.01] ¢ "
~={_32 . Common Bogow 1o Replace Unsuigble Matenal ©i0y CY 18 50003 560,00 $ 5000 $ 3,250.00 — S 00. 00
i3 Grave! Subbasa 0 CY 1% 0011 S 3.10 3 0.0115§ 0.80
1A 12" Tomporary §iMA OFF Mam Sheal 320 sy $ 450018 14,400 .00 $ 45.00) % 14, 400.00
148 |47 Temporary HMA Main Street 20} SY $ 30000158 8,000 60 $ 300001 $ 6,000.00
18A _11° Pavement Overlay OFF Main Street 830¢ 8Y |§ 220015 18,260,006 S 220018 -
L1588 11.1/2° Coid Plane and Cverlay Mam Streot 1004 SY § 50,0013 5,000.00 S 50.001 8 -
Total Base BI S 187,681.20 § 11758080 — w3,200:.%0

Ce

\\'b\r}mx L0

: — 50
Q%‘ — B,

YT 0N, 5101 N

. JUNE——




WMONTACHUSETT REGIONAL - TRANSIT AUTHORITY

FONTATHUSETT REGIONAL

78237

DANSPAVINGANDEY DANE PAVING & EXCAVATING INC De000000009255% 2/15/201%

000000GC000166101 CoORtO2 PORNIESY 1/20/2019

PAY

TO THE
ORDER
OF:

UERIFY AUTHERTICITY, SEE REVERSE SIOE FOR DESCRIFTION OF THE 11 SECURITY FEATURE

MONTACHUSETT REGIONAL

TRANSIT AUTHORITY
1427R WATER ST
FITCHBURG, MASSACHUSETTS 01420

[E———

¢ne Thousand Six Hundred Dollars and 00 Cents

DANS FAVING & EXCAVATING INC
642 RIVER STREET

FITCHEURG MA 01420

MONTACHUSETT REGIONAL - TRANSIT AUTHORITY

513459 [Rey 1I0Y

Ere e
$1,600.00 $1,600.00 50,40 50,05 $1,800. 09
§1,600.00 . $1,600.00 0.0 $0.00  $1,600.00

ENTERPRISE BANK AND TRUST COMPANY

LECMINSTER, MASSACHUSETTS 01453 ‘7 8 28 7
§3:274-113 -
DATE AMOUNT

2/15/2015 78237

$1,600.00

7 AUTHORZED SIGNATURE

78237

REQRDEA OMLINE WWAY CHECKDEPOT NET « 1 BDO-626 8117




9 - @ =1 ©
Dan's Paving & Excavating Inc.
642 River Street
Fitchburg, MA 01420
0978-342-4832
Change Order December 27, 2018

Change order #: 002 To: Montachusett Regional Transit Authority
1427R Water Street Fitchburg, MA 01420

RE: Paving proiect of MART property in Ayer, MA
P.O. #. 07663

Description of Work Changes:

The paving project start date was delzgyed due to the water and sewer line
contractors installation project, This schedul% delay, at this time of year, requires hauling
the asphalt material from a supplier located much further from the jobsite and at a much
higher cost per ton, This increased material cost and hauling is not part of the original

contracted proposal.

Total Amount for this Change Order: $1.,600.00
Owner Signature: Date:
Contractor Signature: Date:

RO be rt Digitally signed

by Robert Benoit
Date: 2019.02.14

Be NO Et 09:33:33 -05'00"



Page 1/1
Purchase Order
Purchase Order No. 07716
Date 2/14/2019

DN TACHUSETT REGIONAL TRANSIT AUTHORITY

Montachusett Regional Transit Authority

TRANSIT AUTHORITY

1427R WATER STREET

FITCHBURG MA 01420

Procurement 978-665-2251 TAX EXEMPT #04-2677160

Vendor:; DANS PAVING & EXCAVATING INC Ship To: Montachusett Regional Transit Authority
642 RIVER STREET 840 North Main Street
FITCHBURG MA 01420 Leominster MA 01453

Shipping Method
[MaiL

1 Off season rate for as . 2/14/2019 Each 1.00000 $1,600.00 $1,600.00|
OFF SEASON RATE FOR !
MAIL ASPHALT None
Subtotal $1,600.00
Trade Discount $0.00
Freight $0.00
Miscellaneous $0.00
Tax $0.00
Order Total $1,600.00
Prepayment $0.00

*¥*x4pyrchasing Manager® ***
Authorized Signature







LAW

Hon. Jannice L. Livingston and
Members of the Board of Sclcetmen
Aycr Town Hall

February 27, 2019

Pagc 2

[n our opinion, our position as Town Counsel or Special Counscl to the towns stated above
will not advcerscly affect the representation we may provide to Peppercll with respect to the
Agrcement. It is our further opinjon that this joint representation provides the advantage of cost
effectiveness (i.c., the cost of our time spent reviewing the Agrecmient will be split among the
communities) and efficiency. The only risk | would note would be in the unlikely cvent that
negotiations or implementation of the Agreement breaks down among the parties, to the point where
onc municipality secks legal redress [tom the other. Under these circumstances, KP Law, P.C.
would likely have to ccase representing all towns with regard to the Agreement. You must consider
whether our representation of the other named towns as described above will be likely to adversely
affect our ability to exercise independent professional judgment on behalfl of Ayer.

DETERMINATION

[t is our belicf that our representation of the other named towns, for the putposes and under
the conditions described in this letter, will not affcet the exercisc of our independent professional
judgment on behall of Pepperell with regard to the Agreement or any other matter. 1 is your
determination as Appointing Authority, however, as (o whether the representation described herein
will not impair the integrity of this firm’s services to Ayer.

Accordingly, [ request that you, as Appointing Authority, consent (o our representation of the
Town of Ayer and the other named towns regarding the proposed Agreement. Should you so
consent, I ask that you sign the encloscd determination as required by the Rules of Professional
Conduct. Pleasc sign the two originals provided, return onc copy to this office, and retain one copy
for your records.

Thank you for your consideration. Of course, if you have any questions, please do not
hesitate to contact ime.

DJD/man
Ene.

658327/ AYER/ODD



Town of Ayer
Board of Selectmen
Ayer Town Hall - 15t Floor Meeting Room
Ayer, MA 01432

Broadcast and Recorded by APAC

Tuesday February 19, 2019
Open Session Meeting Minutes

BOS Present: Jannice L. Livingston, Chair; Christopher R. Hillman, Vice - Chair; Scott A. Houde,
Clerk
Also Present: Robert A. Pontbriand, Town Manager

Carly M. Antonellis, Assistant Town Manager

Call to Order: ]. Livingston called the meeting to order at 7:00 PM.
Pledge of Allegiance: BOS members and meeting attendees stood and recited the Pledge of Allegiance.

Approval of Agenda: R. Pontbriand asked to have the DPW Union agenda item removed under Executive Session
Exemption #3. This matter will be tabled until March 5, 2019.

Motion: A motion was by S. Houde and seconded by C. Hillman to approve the agenda, as amended. Motion passed
3-0.

Announcements: None

Public Input: Mr. Ken Diskin, 180 Washington Street, addressed the Board about the upcoming LIP endorsement
request. He questioned the BOS on the review process completed by department heads. J. Livingston said that it
was standard practice for department heads to review all matters that come before the BOS.

Mr. Kevin Horgan, 16 Madigan Lane also spoke about the LIP endorsement request. He stated to endorse a project
without more detailed information is irresponsible.

Dr. Denise Pigeon, Nashoba Valley Technical School District: FY 20 Budget Update - Dr. Pigeon was joined by
Business Manager Jeanne Savoie and NVTSD Committee Member Christopher Prehl. Dr. Pigeon stated that their

budget process began in October and the number of Ayer students attending is up by 3 students, but overall
enrollment has decreased by 17. Dr. Pigeon stated that Ayer’s assessment for FY 20 would be $764,256, which is an
increase of $83,711 over last year’s assessment. Dr. Pigeon also reported that the school district was accepted into
the MSBA's accelerated repair program for roof repairs and that the MSBA will reimburse 55% of the project costs.
The school district is hoping to go to bid on the project by mid-March. C. Prehl then discussed the potential for
partnerships between the Town and the school district for community enhancement projects.

Multifamily Affordable Housing Proposal, Amended - Request for L.I.P. Endorsement - 0 Washington Street:
Attorney Adam Costa - Attorney Costa was joined by Engineer Cal Goldsmith from GPR to discuss a revised concept

plan for a LIP endorsement at 0 Washington Street. Attorney Costa gave an overview of the 40B process and stated
that concept plans are presented to gain early support from the BOS and the Town. C. Goldsmith stated that the
concept plans have evolved since the first presentation made in December into a traditional neighborhood design,
based on input from Town Departments. The total site is 34 acres, but they are seeking to develop 8.5 acres, leaving
the remainder as Open Space. Based on the state’s guidelines, there would be 25% percent affordable component
and the remainder of the units would be market rate. There would be a mix of one, two, and three bedroom units.

C. Hillman said that he appreciated the fact that the project proponents came before the BOS prior to going to the
state because the Town has initial input before the project is submitted.

S. Houde stated he was interested in the impacts of the project and was looking for more detailed information.
Page 1 of 3
Board of Selectmen Meeting Minutes
February 19, 2019



K. Diskin stated that he was upset that the abutters weren’t notified. ]. Livingston informed K. Diskin that the item
was on the publically posted agenda and that any future discussions about the request would be placed on the BOS
meeting agenda. K. Diskin then submitted a Planning Board procedure from a neighboring Town for BOS
consideration on LIP endorsement requests.

K. Horgan stated that the “pretty picture” presented by the project proponents does not adequately depict the issues
with the site.

C. Hillman said he had concerns with the project, including the intersection of Washington Street and the proposed
project driveway. He then asked what if the ZBA was to deny the comprehensive permit for the project. A. Costa
stated that the project proponent could go to the state’s Housing Appeals Committee for an appeal.

S. Houde stated that it is clear that the public would like to be part of the discussion and suggested setting up a
separate BOS meeting to discuss. R. Pontbriand will look for meeting dates in the month of March.

Superintendent Mark Wetzel, Dept. of Public Works: Execution of Contract for Highway Storage Garage Bid -M.
Wetzel presented the contract for the Highway Storage Garage project for execution by the BOS between the Town
and Nadeau Corporation in the amount of $746,600.

Motion: A motion was made by S. Houde and seconded by C. Hillman to execute the contract between the Town of
Ayer and Nadeau Corporation in the amount of $746,600 for the construction of the Highway Storage Garage.

Motion passed 3-0.

Approval of Change Order 2 - Waterline Industries - M. Wetzel presented Change Order #2 for Waterline Industries.
The change order is for $44,641.72 for the replacement of a primary sludge pump, wall modifications and
replacement of tertiary filter media.

Motion: A motion was made by S. Houde and seconded by C. Hillman to approve Change Order 2 for Waterline
Industries in the amount of $44,641.72. Motion passed 3-0.

Parking Management Update - M. Wetzel said that now that the MART project has been awarded, a meeting is in the
process of being scheduled to discuss both the temporary parking plan and the long-term parking project schedule.
Once the overall plan is more concrete, the DPW will begin distributing parking passes to residents in the Pleasant
Street/West Street neighborhood. A Transfer Station sticker can also serve as a residential parking pass.

Groton Harvard Road & Central Ave. Intersection - M. Wetzel gave an update on upcoming improvements to the
intersection of Groton Harvard Road and Central Ave. He has been working with the Police Chief to identify next
steps for safety improvements, such as line painting and realigning the intersection.

Grove Pond PFAS Update - M. Wetzel said there have been developments with the PFAS issue between the EPA and
the Department of Defense. The treatment plant design is at 60% and should be out to bid by early April.

East Main Street TIP Update — M. Wetzel reported that the 75% design has been accepted by the MassDOT. The
100% design should be completed by April. The project is scheduled for 2021 on the state’s TIP list. M. Wetzel said
that he is working with the MPO to move the project up on the list.

LED Streetlight Upgrade - M. Wetzel reported that a majority of the streetlights were running, but he had identified
several on Westford Road that have connection issues; he will contact the contractor to mitigate the issues on
Westford Road. He also reported that since the Town has bought the streetlights, the streetlight budget has been
reduced by half.

Chief William A. Murray, Ayer Police Department: Radio Infrastructure Upgrade Update - Chief Murray gave an
update of the infrastructure upgrade project for the Police, Fire and DPW. He stated that the project is 90%
complete; though only at 90% completion, the department has noticed that radio communication is much better
than before.

Page 2 of 3
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Regional Dispatch Update - Chief Murray noted that regionalizing dispatch with the Town of Shirley has been
completed. The regionalization center is fully staffed.

Evidence Room Upgrade Update - Chief Murray stated that the evidence room upgrade had just been finished and he
is pleased with the increase in space. The only one person with access to the evidence room is the Evidence Officer.
The Deputy Chief also has a key to do inventory 3 times a year.

C. Hillman then asked if the Chief thought it made sense to put the School Resource Officer funding in the School’s
budget rather than in the Department’s budget.

Town Manager’s Report: Administrative Update/Review of Warrant(s) - R. Pontbriand referenced the warrants in
the packet which he reviewed and approved since the BOS last met. He stated that the Administration has been
convening to ensure compliance with the state’s OSHA requirements; that he and C. Antonellis will be meeting with
the new Vice-President of Devens, Ms. Jessica Strunkin; the Administration continues to meet with John and Mark
Hillier regarding the upcoming opening of Gage Cannabis; FY '18 Free Cash has also been certified for the General
Fund at $960,232.00. R. Pontbriand stated that the amount of Free Cash is a testament to the Town's effective
management, conservative fiscal practices, and a team effort of all Departments, Boards, Commissions, Committees,
and Employees.

FY 2020 Budget Update - R. Pontbriand presented a “budget snapshot” of the FY 20 budget process, noting that
Town’s budget, without the school assessments typically increases about 5% per year.

MBTA Advisory Board Membership - R. Pontbriand is requesting that the BOS reappoint him as the Town'’s
representative on the MBTA Advisory Board.

Motion: A motion was made by ]. Livingston and seconded by S. Houde to reappoint the Town Manager as the
Town’s representative on the MBTA’s Advisory Board. Motion passed 3-0.

Opening of Annual Town Meeting Warrant, May 13, 2019 - R. Pontbriand is requesting that the BOS open the May 13,
2019 Annual Town Meeting Warrant and close the Warrant at 12:00 PM on Friday April 12, 2019.

Motion: A motion was made by S. Houde and seconded by C. Hillman to open the Annual Town Meeting Warrant
and close the Warrant on Friday April 12, 2019. Motion passed 3-0.

New Business/Selectmen’s Questions: New Outdoor Basketball Hoops for Sandy Pond Beach (Selectman Hillman) -
C. Hillman is recommending that the Town invest in new basketball hoops at Sandy Pond Beach. He stated that the
current ones are over 13 years old and originally made for indoor use. C. Hillman is suggesting that the Town
appropriate $10,000 from Free Cash at the Annual Town Meeting for the purposes of replacing the basketball hoops
at Sandy Pond. BOS members agreed.

Approval of Meeting Minutes:
Motion: A motion was made by S. Houde and seconded by C. Hillman to approve the meeting minutes from

February 5, 2019. Motion passed 3-0.

Executive Session: A motion was made by C. Hillman at 9:30 PM and seconded by S. Houde to enter into Executive
Session pursuant to M.G.L. c. 30A §21A Exemption #3 (Union Contract Negotiations) Police Superiors, Exemption #3
(Litigation Strategy) Worthen Dale v. Town of Ayer and to adjourn at the conclusion of Executive Session. C. Hillman
further stated that to discuss these matters in Open Session would be detrimental to the Town'’s negotiating

strategy. By Roll Call Vote: ]. Livingston, aye; C. Hillman aye; S. Houde, aye. Motion passed by Roll Call Vote 3-0.

Minutes Recorded and Submitted by Carly M. Antonellis, Assistant Town Manager

Date Minutes Approved by BOS:
Signature Indicating Approval:
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