





DEPARTMENT OF PUBLIC WORKS

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T: (978) 772-8240

F: (978) 772-B244

Mark L. Wetzel, P.E., Superintendent
Pamela J. Martin, Office Manager

MEMORANDUM

Date: March 20, 2017

To:  Robert Pontbriand, Town Administrator
From: Mark Wetzel P.E., Public Works Superintendent W
Subject: DPW Department Assistant Appointment Recommendation

In accordance with ASFME Ayer Town Flall / Clerical Union Agreement, Article 13, the Town of
Ayer Department of Public Worlks posted the position of DPW Department Assistant within the
union. We received an application from Ms, Ramona Bean, the Assistant Tax Collector. We
interviewed her and have offered her the position. Ms, Bean is well qualified for this position, has
experience with the Munis software program and has excellent customer service skills.

I recommend that the Board of Selectmen appoint Ms. Ramona Bean as the DPW Department
Assistant, beginning on April 3, In addition, we understand that she may need to assist with the
Town Collector until a replacement in trained. The position has a 6 month probation period as
stipulated in the Clerical Union Agreement.
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SECTION 00510
AGREEMENT
THIS AGREEMENT is by and between The Town of Ayer, Massachusetts {*Ownery and
Riceiardi Bros., Inc. (“Contractor™).

Owner and Contractor, in consideration of the mutual covenants hereinafler set forth, agree as follows;

ARTICLE 1 - WORK

1.01 Contractor shall complete all Work as specified or indicated in the” ont_lact Documents. The Work is for the
Washington Street Drainage lmprovements and is. genelally described as -follows

The removal and abandonment of exi

ing drainage structures:_-_iand the furnishing and
installing of new drainage sfructures. : :

ARTICLE 2 - THE PROJECT

2.0 The Project for which the Work unde: he:CGnhact Documents may be the whole or only a part is generally
described as follows: o : :

Base Bid — Items | through 9.

ARTICLE 3 — ENGINEER

3.01 The Project has been designed- by Aver DPW {Engineer), who is to act as Owner's representative,
ASSUME: al}' dutles and tesponmbﬁ;ttes, and. have the: l‘lghES and authouty ass;gned to Engmee[ in the Contract

ARTICLE4 - (,ONTRACT'TLMES

4,01 Time ofihe Essence

A, Al tinié’!_ﬁn_i_,ts for Mileslol}_géb, if any, Substantial Completion, and completion and readiness for final payment
as stated in the Contract Documents are of the essence of the Contract.

402  Days to Achieve Sub&t&nt{bf'Compie{r'on and Final Payment

A. The Work will be substantially completed within 75 days after the date when the Contract Times commence to
run as provided in Paragraph 3 of the General Conditions, and completed and ready for final payment in
accordance with Paragraph 3.9 of the General Conditions within 90 days afier the date when the Contract
Times commence to yusl.

4.03 Liquidated Damages

A. Contractor and Owner recoghize that time is of the essence of this Agreement and that Owner will suffer
financial joss if the Work is not completed within the times specified in Paragraph 4.02 above, plus any
extensions thereof allowed in accordance with the General Conditions. The parties alsa recognize the delays,
expense, and difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by
Owner if the Wark is not completed on fime. Accotdingly, instead of requiring any such proof, Owner and
Contractor agree that as liquidated damages for defay (but not as a penalty), Congractor shall pay Owmer

Washington Street Dyainage lmprovemwents — 17DPW03
January 2017
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$1,000 for each day that expires after the time specified in Paragraph 4.02 for Substantial Completion until the
Work is substantially complete. After Substantial Comptletion, if Contractor shall neglect, refuse, or fail to
complete the remaining Work within the Contract Time or any proper cxtenston theteof granted by Owner,
Contractor shall pay Owner $1,000 for each day that expires after the time specified in Paragraph 4.02 for
completion and readiness for final payment until the Work is completed and ready for final payment.

ARTICLE 5— CONTRACT PRICE

5.01

ARTICLE 6 - PAYMENT PROCEDURES

6.01

6.02

6.03

Owrer shall pay Contractor for completion of the Work in accordance with the Contract Documents an amount
in current funds equal to the sum of the amounts determined pursuant to Paragraph 5.01A.

A, For all Work, at the prices stated in Confractor’s Bid, attached h;i:z:_i'ézt'o as an exhibit,

Submittal and Processing of Payments

A. Contractor shall submit Applications forquylme.'nt in accordance with'&ifti_ci_e 5 of the General Conditions,
Applications for Payment will be processed by Engineer as provided in the General Conditions.

Progress Payiments; Relainage

A. Owner shall make progress payments on account ofithe Contract Price on the basis of Contractor’s
Applications for Payment on or-about the:30th day of each month during performance of the Work as
provided in Paragraphs 6.02.A.1 and 6.02. A2 below. All such _payrents wilt be measured by the schedule of
values established as provided in Section 3.0 of the. General Conditions (and in the case of Unit Price Work

raf umts ccmpleted) or, in the gvent the}e is no-schedule of values, as provided in the

General Requn ements:

I, Prior to Siibstantial Completlon progl' ayments will be made in an amount equal to the percentage
indicated below but, in each case, fess the aggregate of payments previously made and less such amounts
as Engineer miay ¢ ‘determine or. Owner may w;thhofd tnctuding but not limited to liguidated damages, in

“ gecot dance with the; Genexal Condmons ;

percent of W01k completecl (w1th the balance being retainage); and

y b 95 'percent of cost of materials and equipment not incorporated in the Work (with the balance
being 1etamage) :

2. 'Upon Substantial Comp]etlon, Oﬁrne: shall pay an amount sufficient to increase total payments to
Coniractor to __98 ' “percent of the Work completed, less such amounts as Engineer shall determine in
accordance with the G_qneml Conditions,

Final Payment

A. Upon final completion and acceptance of the Work in accordance with the General Conditions and the
Supplementary Conditions, Ownet shall pay the remainder of the Contract Price as vecommended by the
Engineer and as provided in the General Conditions, less any sum Owner is enlitled to set off against
Engineer’s recommendation, including but not limited to liquidated damages,

Washington Street Drainage Improvements — 17DPW03
Tanuary 2017
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ARTICLE 7~ INTEREST

7.01

Not Applicable

ARTICLE § -- CONFRACTOR’S REPRESENTATIONS

8.01

In order to induce Owner to enter into this Agreement Contractor makes the following representations:

A,

F.

Contractor has examined and carefully studied the Confract Documents and the other related data identified in
the Bidding Documents,

Contractor has visited the Site and become familiar with and is salisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

Contractor is familiar with and is satisfied as to all federal, state, and local Laws and Regulations that may
affect cost, progress, and performance of the Work.

Contractor has carefully studied afl: (1) reports of explorations and tests of subsurface conditions at or
contiguous to (he Site and all drawings of physical conditions in or relating to existing surface or subsurface
structines at or contigious to the Site (excep! Underground Facilities).

Contractor has obtained and carefully studied (or assumes responsibility for doing so) all additional or
supplementary examinations, investigations, explorations, tests, studies, and data concerning conditions
{surface, subsurface, and Underground Facilities) at or contiguous to the Site which may affect cost, progress,
or performance of the Work or which relate to any aspect of the means, methods, techniques, sequences, and
procedures of construction to be employed by Contraclor, including any specific means, methods, techniques,
sequences, and procedures of construction expressly required by the Bidding Doctunents, and safety
precautions and programs incident thereto.

Contractor does not consider that any further examinations, investigations, explorations, tests, studies, or data
are necessary for the performance of the Work at the Contract Price, within the Contract Times, and in
accordance with the other tetims and conditions of the Contract Documents.

Contractor is aware of the general nature of work to be performed by Owner and othess at the Site that relates
to the Work as indicated in the Contract Documents.

Contractor has corelated the information known to Contractor, information and observations obtained from
visits to the Site, reports and drawings identified in the Contract Documents, and all additional examinations,
investigations, explorations, tests, studies, and data with the Contract Documents,

Confractor has given Engineer written notice of all conflicts, errors, ambiguities, or discrepancies that
Contractor has discovered in the Contract Documents, and the written resolution thereof by Engineer is
acceptable to Contractor.

The Contract Documents are generaily sufficient to indicate and convey understanding of all terms and
conditions for performance and furnishing of the Worl,

ARTICLE 9 - CONTRACT DOCUMENTS

9.01

Contents

A

The Contract Documents consist of the following:
1. This Agreement {pages | to 5 , inclusive).

2. General Conditions

Washington Street Draisage Improvements — 17DPW03
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3. Specifications as listed in the table of contents of the Project Manual.

4.  Drawings consisting of 6 sheets with each sheet bearing the following general title: Washington Street
Drainage Improvements,

5. Addenda (numbers | to 2, inclusive),
6. Exhibits to this Agreement {enumerated as follows):

a.  Contractor’s Bid {pages 00300-1 to 00300-5, inclusive).

b. Payment and Performance Bonds, insurance certificates.

7. The following which may be delivered or issued on or aftel" the Effective Date of the Agreement and are
not attached hereto:

a. Motice to Proceed,

b. Work Change Directives.

¢ Change Ordet(s). e
B. The documents listed in Paragraph 9.01. A ar¢ attached to this Agz’ecmél'i;tz'--(z::xcgpt as expressly noted otherwise

above).

C. There are no Contract Docunents other than the : sted abové in this Atrticle 9 :

D. The Contract Documents may’ oniy be amended, mo_ d,.ior supplemented as pravided in the General

Conditions.

ARTICLE 1{ - MISCELLANEOUS

10.01  Terms

A, Terms nsed'in this Agreement.will have the meanings stated in the General Conditions and the Supplementary

Conditions, ™

10,02 Assig nem‘of Confmbf::ﬁ

¢ party hereto w:thout the wutten consent of the party sought to be bound; and, specifically but without
~limitation, moneys:that. may become due and moneys that are due may not be assigned without such consent
(except to the extent th the effect of this 1est:1cnon may be limited IJy law), and unicss specn‘icai]y stated to

10,03 Successors and y&qi_gns

A. Owner and Contractor.each binds itself, its partners, successors, assigns, and legal representatives to the other
party hereto, its paritigrs, successors, assigns, and legal representatives in respect to all covenants, agreements,
and obligations contained in the Contract Documents,

10,04 Severability

A, Any provision or part of the Contract Documents held to be void or unenforceable under any Law or
Regulation shail be deemed stricken, and all remaining provisions shall continue to be valid and binding upon
Qwner and Contractor, who agree that the Contract Documents shall be reforined to replace such stricken
provision or part thereof with a valid and enforceable provision that comes as close as possible to expressing
the intention of the stricken provision.

Washington Street Drainage Improvemenis — 17TDPW03
Januagy 2017
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IN WITNESS WHEREOF, Owner and Confractor have signed this Agreement in four copies. One counterpart cach has been
delivered to Owner, Contracior, Engineer, and Agency. All portions of the Coniract Documents have been signed, initialed, or
identified by Owner and Conftractor or identified by Engineer on their behalf.

This Agreement is dated

OWNER: CONTRACTOR

Board of Selectmen
Town of Ayer
Ayer, Massachusetts

By:

Title: Chairman

[CORPOM"QF_QE,SEAJ_J] | [CORPORATE SEAL]

Approved:;

Title: Treaswrer- _

Attest:

Altest:
Title: . :-él_erk ) B S Title:
Address for giviﬁé"ﬂbﬁip&s: S : - Address for giving notices:

Agent for service of process:

(If Contractor is a corporation or a partrership, atiach evidence
of authority to sign.)

Washingten Street Drainage hnprovements — 17DPW03
Fanuary 2017




Office of the Ayer Board of Selectmen
Office of the Ayer Town Administrator

Town of Ayer | Ayer Town ITall | 1 Main Street | Ayer, MA 01432 | 978.772-8220 | Fax 978-772-3017 | wwwayer.ma.us

MEMORANDUM

DATE: March 21, 2017
TO: Ayer Board of Selectmen

FROM: Robert A. Pontbriand
Town Administrator

SUBJECT: Town Administrator’s Report for the March 23, 2017 Board of Selectimen
Meeting

Dear Honotable Sclectmen,

I am pleased to transmit to you the following T'own Administrator’s Report for the March 23, 2017

BOS Meeting. 1f you have any questions prior to the mecting, please do not hesitate to contact me
directly. Thank you.

Administrative Update:

o [ will offer the BOS a brief Administrative Update on various activities of the
Administration since the last BOS meeting on March 7, 2017.

Reclassification of Police Department Office Manager:

*  With the recent resignation of a Personnel Board Member there 1s currently not a legal
quorum of the Personnel Board and the Personnel Board cannot officially meet or act on
any matters. Accordingly, in this instance (as has happened recently numerous times before)
the functions of the Personnel Board defer to the Board of Selectmen as the Chief Executive
Body of the Town,

e I am respectfully requesting and recommending that the Board of Selectmen consider
approving the reclassification of the position of Police Department Officer Manager to
GRADE 10; STEP 1 based on the recommendation of Chief Murray effective retroactively
to March 8, 2017, (NOTE: "The position is currently a GRADE 8; STEP 2).



Discussion of Reorganization of Personnel Board Functions:

o I respectfully would like to make a brief presentation to the BOS and would like to start the
discussion with the BOS of reorganizing the Personnel Board’s Functions in terms of
updating/revising the Personnel Bylaw; updating/revising the Personnel Policies and
Procedures Manual; and developing a petsonnel administration system that is responsive to
the needs of the T'own. This is in no way a reflection of any of the current and/or former
membets of the Personnel Board who have volunteered their time to serve the Town.

Approval of Aquatic Weed Control Contract:

¢ I am respectfully recommending that the BOS approve the attached contract in the amount
of $61,500 from Solitude Lake Management for the Town’s aquatic weed control. The
attached contract is the result of a successful RFP procurement process and is also being
made with approval/recommendation by the Conservation Commission (See Attached).

Thank You,.

Attachment(s)



AYER POLICE DEPARTMENT

54 Park Street - Ayer, Massachusetts 01432-1161
Tel. (978) 772-8200 - Fax (978) 772-8202

William A. Murray
Chief of Police

To:  TA Pontbriand P
From: Chicf William A. Murray L
CC: Amanda Belliveau, file -
Date: January 19, 2017

Re:  Position Reclassification

1 am respectfully requesting that the position of Administrative Assistant within the Police Department be
reclassified to Office Manager and that the Grade for the position be set at 10.

Prior to the current incumbent, the position had been filled by the same person for over 30 years. While
this person performed admirably, the position became stagnant and did not keep up with progressive
times. Since this employees departure the position has changed considerably to include managing and
supervising the Department’s Records Division (which includes supervising the current employee
working in that division), managing all licensing conducted by the Department (especially firearms), and
greater responsibility in preparing and maintaining the Department’s operating budget (currently over
$2,000,000,00 and the largest in Town).

Attached is a revised job description with highlights of the many changes that have occurred and a
Position Rating Summary Sheet that I graded for the position.

I look forward to your consideration and hope that this request will be sent to the Personnel Board for
their review and decision.













Responsible for the timely nrocessing of permits and [D) cards. firearms identification cards, dealer
| nits, nitstosolicit, : 1 ‘orms ordc ks, and pre payn tand
preparing and distributing completed permits.

Reviews complaints, questions and requests for information and services from citizens, contractors,
vendors, and all other agencies, including town hall employees. Prepares miscellaneous reports
and forms, attends meetings of boards and commissions and other related duties as required.

Posts and records information, reviews and updates data, checks, sorts, records and files various
materials. Receives and processes payments for all reports as and prepares them for the
Treasurer’s department as accounts receivables.

Process and prepare necessary reports for vehicular accidents, incident reports and worker’s
compensation claims. Interacts with the town’s insurance companies in the processing of these

reports and claims.

Prepares necessary reports for the Registry of Motor Vehicles, including but not limited to the
reporting of motor vehicle citations.

Processes subpoenas, fingerprint cards, restraining orders, both civil and criminal for timely
distribution where delays in processing or errors in judgment could have detrimental consequences.

Performs similar or related work as required, directed or as the situation dictates.

Recommended Minimum Qualifications:

L Avvnntimm mond Drmaninmans

CXPCIICCC UL dily CUUIYAICTIL CUINOIIALON O UIC 4U0VYE HIGHUUIIGU CUUCALIUIL dlld/OL CXPOTIcice,

Special Requirements:
Valid Class D Motor Vehicle Operators License
Certification in CPR

Knowledge, Ability and Skill:

Knowledge: Thorough knowledge of information dissemination related to criminal offenders, and
public records. Thorough knowledge of computers, electronic data processing, records keeping
software and practices, the English language and spelling, and applicable Massachusetts General
Laws. Working knowledge of modern office practices and procedures.

Ability: Ability to maintain highly confidential information. Ability to prioritize work, organize
time, work independently and accomplish tasks while attending to a number of occurring
Office Manager — Police Department
FLSA-Non-Exempt
Adopted by Ayer Personnel Board - August 2015
Page 4 of §



simultaneously with frequent interruptions and do so with accuracy. Ability to maintain multiple
filing systems. Ability to establish effective working relationships with co-workers, Chief of
Police, other department heads, officials and the general public and to handle all interactions
professionally and with tact. Must have the ability to look at situations from several points of view
and possess a high comfort level working in a diverse environment.

Skill: Skill in typing, using computer technology, including but not limited to Microsoft Office
Suite, Munis, IMC, and various report generation, and record keeping. Excellent customer service
and public relations skills, must possess excellent verbal, written communication and supetvisory
skills. . Skills in operating above mentioned equipment.

Physical Reguirements:

The physical demands described here are representative of those that must be met by an
employee to successtully perform the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Regularly required to stand, walk, and sit; must be able to manipulate objects, tools, or controls,
and to pick up and use paper, books, and other common objects. Occasionally lifts and/or moves
objects weighing up to 30 pounds such as books, equipment, supplies, etc. Required to operate
a keyboard at an efficient speed. Must be able to communicate. Vision and hearing at or
correctable to normal ranges.

(This job description does not constitute an employment agreement befween the employer and
emplovee. Itis used as a guide for personnel actions and is subject to change by the employer as
the needs of the employer and requirements of the job change,)

Office Manager — Police Department
FLSA-Non-Exempt

Adopted by Ayer Personnel Board - August 2015
Page 5 of 5




R

Sequence No:
Position Rating Summary Sheet
Position Classification Title: Office Manager
Evaluators’ Points
Faciors One Two Final Final
Rates Points
1. | Physical Environment 1 5
2. | Knowledge, Training, Education 4 60
3, | Problem Solving Skills & Effort 4 2%
4, | Physical Skills & Effort 3 30
5. | Experience 5 60
6. | Interactions with

Others/Customer Scrvice 3 15
7. | Confidentiality A 20
8. | Occupational Risks 5 10
9. | Complexity 3 15
10. | Supervision Received 4 30
11. | Supervision Given 3 10
12. | Supervision Scope 3 20
13. | Judgment and Initiative 4 60
14. | Accountability 4 30
Total Points: 191

Evaluator 1:
Evaluator 2:

Date:

Date:

- Date Finalized:

21
Municipal Position Classification And Rasing Meriual
@ Copyright, 2009, Human Resources Services, Ine,







Ayer Ponds — Ayer, MA
2017 Lake Treatment Contract

Page 2 of 7

Notifications:

1.

In advance of treatment SOLitude Lake Management will provide a written
notification of tfreatment to the Town, to be published in the local newspaper, if
required. Immediately prior fo treatment, SOLitude will post laser-printed 8 2 x11
warning signs on colored stock that detail the treatment date and water use
restrictions to be imposed following freatment. A minimum notice of 7 calendar
days will be given to the Town prior to each herbicide application.

Herbicide Residue Monitoring:

1.

SLM will conduct a minimum of four (4} sampling rounds with three (3) fastest
samples per round and analysis at each, Flannagan Pond and Sandy Pond, in order
to monitor Sonar herbicide concentrations during the course of the project.
Samples will be collected and shipped to SePRO (Sonar manufacturer for
immunoassay analysis.

Monitering:

1.

Prior to treatment, SOLitude will survey: Sandy Pond, Pine Meadow Pond and
Flannagan Pond, to visually document the extent and maturity of the target plant
growth. During and following completion of the treatment program SOLitude will
inspect target plant growth conditions. Surveys will be performed from a boat using
a throw-rake, an underwater camera system and visual observation. These surveys
will be coordinated with the Town's representative. The freatment area boundaries
(pre-treatment) and location of any surviving target plants (post-tfreatment) will be
recorded using a GPS unit and data will be mapped using ArcView GIS software.
Both pre- and post-treatment inspections will include a photographic survey and
GPS-generated plot of the region(s) to be freated. Data poinfs taken with the GPS
will be spaced at 10’ or less and will provide an accurate plot of the areas to be
treated. A plot of pre-treatment data points will be submitted to the Commission a
minimum of seven days prior to the first treatments, per the RFP reguirements. Pre-
and post-treatment photographs will be taken from the vantage points listed in the
RFP photography plan.

Reperting:

1.

Following the post-tfreatment survey, SOLitude will prepare and submit a written
report that provides a) a description of the treatment program, b} plant response
observed, and ¢} on-going management options/recommendations. The report will
shall specify the total surface area of waler being treated. An overlay of the GPS-
generated pre- and post-treatment plots, a calculation of pre- and post-freatment
areas, and a notarized statement by SOLitude Lake Management stafing that the
eradication goal of 90% was met in all three ponds throughout 2017 will also be
included with the final report.

Competitively Sensitive & Proprietary Materials — The information contained herein is the intellectuat property of SOLitude Lake Managemenl.
Recipient may not disclose to any outside party any proprietary information, pracesses, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management, This document is provided to the recipient in goed faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

590 LAKE STREET, SHREWSBURY, MA 01545 BBB.480.LAKE {5253} SOLITUDELAKEMANAGEMENT.COM



Ayer Ponds — Ayer, MA

2017 Lake Treatment Contract
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Statement of Guarantee:

1. For Flannagan Pond, Sandy Pond and Pine Meadow Pond, we guarantee a 290%
reduction in the overall pre-treatment biomass of the targeted plants (milfoil and
fanwort} will be achieved within approximately 60-90 days of the chemical
freatment. This level of control is guaranteed throughout the remaining 2017 season,
however good carry-over control of fanwort and milfoil should be seen in 2018 and
perhaps beyond. In the event that this level of control is not reached, SLM will re-
treat the targeted vegetation at no additional cost to reach the level of
guaranteed control.

Permitting:

1. SOlitude staff will be responsible for the following:

d.

b.

C.

SOLitude Lake Management [SLM) will prepare and file the required site
specific License to Apply Chemicals permits from MA DEP — Office of
Watershed Management, in order to treaf Sandy Pond, Pine Meadow Pond
and Flannagan Pond.

Filing of any notices or year-end reports with the appropriate agency as
required by any related permit.

Notifying the client of any restrictions or special conditions put on the site
with respect to any permit received, where applicable.

Client Responsibilities:

1. Client will be responsible for the following:

a.

b.
C.

Generdal:

Providing information required for the permit application process upon
request.

Providing Certified Abutters List for abutter notification where reguired.
Perform any public filings or recordings with any agency or commission
associated with the permitting process, if required.

Compliance with any Order of Conditions or other special requirements or
conditions required by the local municipality.

Compliance and enforcement of temporary water-use restrictions where
applicable.

The Town of Ayer will be responsible for adding Clipper (flumioxazin} to the
current Order of Conditions for Sandy Pond. SOLitude Lake Management will
P Hareaprc  ct description to be provided to the Town, to aid in this
process.

1. Confractoris a licensed pesticide applicator in the state in which service is to be
provided.

Competitively Sensitive & Proprietary Materials — The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside party any propristary information, processes, or pricing contained in this document or any of its
attachments without the prior wiilten consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient te keep the information contained herein confidential.

530 LAKE STREET, SHREWSBURY, MA 01545 888.480.LAKE [5253] SOLITUDELAKEMANAGEMENT.COM
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Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health,
Forestry, Right of Way, and Turf/Ormamental as required in the state in which service
is to be provided.

Contractor is a SePRO Preferred Applicator and dedicated Steward of Water.

Each individual applicator has been trained and educated in the water quality
testing and analysis required for site specific water quality management
prescriptions, and utilizes an integrated approach that encompasses all aspects of
ecologically balanced management, Each applicator has received exfensive
training in the proper selection, use, and application of all aquatic herbicides,
algaecides, adjuvants, and water quality enhancement products necessary to
properly treat our clients' lakes and ponds as part of an overall integrated pest
management program.

Contractor guarantees that all products used for tfreatment are EPA registered and
labeled as appropriate and safe for use in lakes, ponds, and other aquatic sites,
and are being applied in a manner consistent with their labeling.

All pesticide applications made directly to the water or along the shoreline for the
control of algae, aquatic weeds, or other aquatic pests as specified in this contract
will meet or exceed all of the contractor's legal regulatory requirements as set forth
by the EPA and related state agencies for NPDES and FIFRA. Contractor will
perform treatments that are consistent with NPDES compliance standards as
applicable in and determined by the specific state in which treatments are

made. All staff will be fully trained to perform all applications in compliance with all
federal, state, and local law.

Conftractor will furmnish the personnel, equipment, materials, and other items
required to provide the forgoing at his expense. Equipment will include trucks,
boats, amphibious vehicles, all-terrain vehicles, utility vehicles, high volume tank
sprayers, low volume tank sprayers, back- pack sprayers and other small equipment
as required to properly access and perform treatments in the designated areas,
Conftractor will maintain general liability and workman's compensation insurance.
Customer understands and acknowledges that there are irrigation restrictions
associated with many of the products used to treat their lakes and ponds. The
customer is responsible for notifying the contractor in advance of the contract
signing and the start of the contract treatment if they utilize any of the water in their
lakes or ponds for irigation purposes. The customer accepts full responsibility for
any issues that may arise from the irrigation of turf, ornamentals, trees, crops, or any
other plants as a result of freated water being used by the customer for inigation
without the consent or knowledge of the contractor.

Although there is rarely direct fish toxicity with the products used for treatment
when applied at the labeled rate, any time there is an extreme infestation of algae
and aquatic weeds, there is a risk of dissclved oxygen drops as a result of large
masses of algae and aquatic weeds dying and decomposing simultaneously. This

Competitively Sensitive & Proprietary Materials — The information contained herein is the intellectual properly of SOLitude Lake Management.
Recipient may not disclose to any oulside parly any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

590 LAKE STREET, SHREWSBURY, MA 01545 888.480.L AKE (5253) SOLITUDELAKEMANAGEMENT.COM
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10.

11.

risk is most severe in times of extremely hot weather and warm water temperatures,
as these are the conditions during which dissolved oxygen levels are naturally at
their lowest levels. Often times lakes and ponds will experience natural fish kills
under these conditions even if no treatment is performed. Every effort, fo include
the method and timing of application, the choice of products, and the skill and
training of the applicators is made to avoid such problems. This risk is especially
mitigated by the use of systemic herbicides wherever possible, which results in a
very slow steady control of the farget weed species. However, the customer
understands and accepts that there is always a slight risk of the occurrence of
adverse conditions outside the control of the confractor that will result in the death
of some fish and other aquatic life. The customer also understands and accepts
that similar risks would remain if the algae or submersed invasive vegetation present
in the lake goes uncontrolled, as it will over time interfere with the health and well
being of the existing fish population. The customer agrees to hold the contfractor
harmless for any issues with fish or other aqguatic life which occur as described
above, or are otherwise outside the direct control of the contractor, unless there is
willful negligence on the part of the contractor.

Conftractor is not responsible for treatment failures that result from dam or other
structural failures, severe storms, flooding, or other acts of God that are cutside of
the control of the contractor.

Confractor shall be reimbursed by the client for any non-roufine expenses,
administrative fees, compliance fees, or any other similar expense that are incurred
as a result of requirements placed on the contractor by the client that are not
covered specifically by the written specifications of this confract.

The customer agrees to pay penalties and inferest in the amount of 2% per month
for all past due invoices and related account balances in excess of 30 days past
due from the due date as specified by the contract and as stated on the relevant
invoice presented to the customer.

The customer covenants and agrees to pay reascnable attorney’s fees and all
other related costs and expenses of SOLitude Lake Management® for collection of
past due invoices and account balances and for any other actions required o
remedy a material breach of this contfract.

Competitively Sensitive & Proprietary Materials — The informalion contained herein is the intellectual properly of SOLitude Lake Management.
Reciptent may not disclose to any outside parly any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
he the responsibilily of the recipient to keep the informalion contained herein confidential.

590 LAKE STREET, SHREWSBURY, MA 01545 888.480.LAKE {5253} SOLITUDELAKEMANAGEMENT.COM
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Pre-treatment Inspection

Mid-late April

Initial Sonar herbicide treatment

Late April/early May

FasTEST Herbicide Residue Monitoring

May - July

Second Sonar herbicide freatment

Late May/early June

Reward/Clipper Treatment at Pine Meadow Pond June
Third Sonar herbicide treatment [if required) Late June - July
Contingency Reward/Clipper treatment {if required) July/August
Glyphosate treatment at Pine Meadow Pond August
Post-treatment inspection September

Project completion report November/December

Competitively Sensitive 8 Proprietary Materials — The information contained herein is the intellectual properly of 8OLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of ils
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall

be the responsibility of the recipient to keep the information conlained herein confidential.

590 LAKE STREET, SHREWSBURY, MA 01545 BBB.480.LAKE [5253)

SOLITUDELAKEMANAGEMENT.COM




Aver Ponds — Ayer, MA
2017 Lake Treatment Contract
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CONTRACT PRICE: $61,500.00
PAYMENT TERMS:

Service & Payment Schedule:

Task 1; Prepare and file MA DEP Permit; Provide information to Town to did in addition of Clipper to the
current Order of Conditions.

March/April $1,000.00 Due upon completion
Task 2: Conduct Pre-Treatment Surveys
April/May $2,500.00 Due upon completion

Task 3: Perform Initial Sonar herbicide treatments o Sandy Pond and Flannagan Pond; Shoreline postings
and nofifications.

April/May $35,500.00 Due upon completion
Task 4: Perform Initial Treatment of Pine Meadow Pond; Perform booster treatments at Sandy Pond and
Flannagan Pond; Conduct Reward/Clipper treatment at Sandy Pond; Interim inspections/reports and
herbicide testing.

May-July $20,000.00 Due upon completion
Task 5: Perform Waterlily freatment at Pine Meadow Pond.

August/September  $1,500.00 Due upon completion

Task &: Post-Treatment inspections & reporting

Sept/October $1,000.00 Due upon completion

APPROVED:

SOlitude Lake Management®

Town of Ayer

(Authorized Signature)

(Print Name and Tifle) (Date)

Competitively Sensitive & Proprietary Materials — The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside parly any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This docurnent is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

590 LAKE STREET, SHREWSBURY, MA 01545 888.480.LAKE 15253) SOLITUDELAKEMANAGEMENT.COM



Town of Ayer
Board of Selectmen and Ayer Shitley School Regional School Committee
Ayer Town Hall — 1% Floor Meeting Room
Ayer, MA 01432

Monday February 13, 2017
Open Session Meeting Minutes

BOS Present: Gary J. Luca, Chait; Jannice L. Livingston, Clerk

BOS Absent: Christopher R. Hillman, Vice — Chair

ASRSC Present: Pat Kelley; Jonathan LaForge; I\L[icheﬂer Gz ger Joyce Reischutz; Jim Quinty;
Dan Gleason (arrived at 7 1lpm)

Also in Attendance: Robert Pontbriand (Toy 'dmimstrator) Dr. Maty Malone, ASRSD
Superintendent of Schools, Bill Plankett, ASRSD Busmess Manager; Scott
Houde (Ayer Fin Com Chair _

Dr. Malsne_ﬂ_statcd that is approximately 65% funded from'the State and that the State has not kept its
promise with respcct to fully ﬁmdlng regional transportauon

Dr. Malone reported that student enroliment has increased from FY 2015 to FY 2017 by approximately 62
students ot a 3.7% increase in studen" enroilment

P. Kelley and Dr. Maloﬂe__:él:is_;usse__d t_he following with the Board of Sclectmen: the trends of charter school
and student choice; a summary oflhePY 2018 Chapter 70 funds; the required local contribution for Ayer;
revenues into the ASRSD; irr'i[_'i'_fi__i::_:ts"'of special education on the budget; and fixed costs.

The proposed FY 2018 Total Assessment for the ASRSD is projected to be $789,939 (a 4.4% increase from
FY 2017).

Ayer’s FY 2018 projected assessment for the ASRSD is $327,406 (a 3.0% increase from FY 2017) and
Shirley’s FY 2018 projected assessment for the ASRSD is $462,522 (a 6.6% increase from FY 2017).

Dr. Malone presented the Superintendent’s Budget which is designed to demonstrate all of the ASRSD needs.
She also highlighted the following accomplishments of the ASRSD this past year which included a reduction
in electricity costs of $64,000; health plan design changes which saved $60,000; the use of 1500 hours in labor
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from the Middlesex Sheriff’s Office for various projects; the partnetship with the Cambridge Institute; the
receipt of a $60,000 donation from the Norton Family; the cost-sharing of professional development costs
with other Districts; and the rental of the high school auditorium.

G. Luca suggested that the ASRSIDD consider pursuing the Green Comimunity Designation from the
Department of Enerpy and Resource Management for the purposes of receiving grants for energy
conservation projects.

P. Kelley stated that the ASRSD tnay pursuc a warrant article for a Special Education Stabilization Fund.

(5. Luca asked what the ASRSD balance in stabilization was.

P. Kelley state that the ASRSD currently has approximately $200 000 (:“apitai stabilization.
G. Luca asked if the ASRSD has addressed OPEB costs yet.

P. Kelley stated that the ASRSD has not to date but needs to.

S. Houde asked about a capital budget for the ASRSD nd what the ASRSD plans to:d >
plan/issue of a new elementary school. - '

P. Kelley stated that this is something the_":ﬂSRSD realizes is 'c:6

] Reischutz stated that we need a two Town-C mtmttee to study and plan for this issue. | would like for this
to get started in the next six months.

Dr. Malone stated that we:;

ith MSBA and improvements to the
high school track are of -

tt]l:ciosmg out the lngh sch ""I  proj :
nmediate need :

Dr. Malonemth .nkcd the Board of Selectmul for thexr time and their continued support of the ASRSD.

MOTION: A motlon was made
8:10 PM. Motion nasscd 2 0.

. Livingston and seconded by G. Luca to adjourn the meeting at

Minutes Recorded and Submitted by Robert A. Pontbriand

Date Minutes Approved by BOS:

Signature Indicating Approval:
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Town of Ayer
Boatd of Selectmen
Ayer Town Hall - 17 Floor Meeting Room
Ayer, MA 01432
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Tuesday February 21, 2017
Open Session Meeting Minutes

Present: Gary J. Luca, Chair; Chtistopher R. Hillman, Vice — C ha]r (Em‘e}ed at 7:07 PM);
Jannice L. Livingston, Clerk :

Robett A. Pontbriand, Town Administrator
Carly M. Antonellis, Assistant to the Town Ad

Call to Ordet: G. Tuca called the meeting to ordet at
Pledge of Allegiance: BOS membets and meeting atténi

Announcements: None

Review of Warrants: G. Luca stated that
s  2017-02-14 17-16 Payroll

Review and Approve Agenda_
Motion: A motion wasinade

passed 2-0.

d by GLuca to ipprove the agenda. Motion

None

Public Input:

C. Hillman enters at 7 07 PM

Motion: A motion was made by . Livingston and seconded by C. Hillman to reallocate the MBTA cherry
sheet assessment towards the regional shuttle service. Motion passed 3-0.

Mr. Mark Wetzel, Superintendent, DPW: M. Wetzel was in attendance to present his recomtnendation for
the award of the Solar Photovoltaic Land Lease REP. This information was previously presented to the
Enetgy Committee. The Town would not be purchasing electricity, just leasing the land. The Town received
3 proposals. Based on intetviews and price, both M. Wetzel and the Enerpy Committee are recommending
the award be given to Citizens Entetprises Cotporation because they were the most responsive and
responsible bidder.

R. Pontbriand thanked both M. Wetzel and Town Engineer Mr. Dan Van Schallewyk for their work on the
project.
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Motion: A motion was made by C. Hillman and seconded by J. Livingston to awatd and begin contract
negotiations with Citizens Enterprises Corporation. Motion passed 3-0.

Town Administrator’s Report: R. Pontbriand gave a brief administrative update. He stated that a public
information session would be held on Febtruary 22, 2016 at 6:00 PM at the Town Hall on the Commuter Rail
Parking Lot project.

Appointments — R. Pontbriand is recommending the appointiment of Shitley Police Officer Kyle Dodge as a
Special Police Officer for the purpose of filling details pet Chief Murray’s recommendation.

Motion: A motion was made by C. Hillman and seconded by J. Livingston to appoint Shitley Police Officer
Kyle Dodge as a Special Police Officer for the purpose of filling details:per Chief Murray’s recommendation.
Motion passed 3-0. '

FY’ 18 Budpet Diveussion — R. Ponthtiand stated that at the March 7,201 _VBOS meeting, he and the Town
Accountant will present a snapshot of the FY *18 budget :

FY?17 Snow/ Ice Deficit Spending — R. Pontbriand repmt'" that due to recent changes in Massachusetts law, he is
able to authotize the DPW to deficit spend the snowYice budget and is reporting it to the BOS as a matter of
public record. He authorized the deficit spending on February 13, 2017 per recommaﬂdation of the Town

Accountant and DPW Superintendent. e

Keno Monitor Installation Regquest — Ayer Conventence; 60 Park Street — R, Pontbriand presented cotrespondence
from the Massachusettg State Lottery Comml_' 'on regardmg an apphcaﬂon from Ayer Convenijence to install

Town Counsel and awaiting the promulgaﬁons of state leguiatmns

Approval of Meeﬁng Minutes:
Motion: A motion'was made by J. Livingston and seconded by C. Hillman to approve the meeting minutes

of Febiuary 7, 2017, Motlon Dassed 3—0

Executive Session Putsuant’“to 'GL c. 30A, §21A: A motion was made at 7:51 PM by G. Luca and
seconded by J. Livingston to enter into Executive Session pursuant to MGL ¢.30A, section 21A Exemption
#3 (Litigation Strategy) Power v. Carlin’s and to adjourn from Executive Session. G. Luca further stated that to
discuss these items in Open Sesston would be detrimental to the Town’s negotiating study. By Roll Call: G.
Luca, aye; J. Livingston, aye; C. Hillman, aye. Motion passed by Roll Call 3-0.

Minutes Recorded and Submitted by Carly M. Antonellis

Date Minutes Approved by BOS:

Signature Indicating Approval:
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Town of Ayer
Board of Selectmen
Ayer Town Hall — 1% Floor Meeting Room
Ayer, MA 01432
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Tuesday March 7, 2017
Open Session Meeting Minutes

Present: Gaty |. Luca, Chair; Christopher R. Hillman, Vice — Chair; Jannice L. Livinpston, Clerk

Robert A, Pontbriand, T'own Administrator
Carly M. Antonellis, Assistant to the Town Adrmmatt or

Call to Order: G. Luca called the meeting to order at 7:00.PM.

Pledge of Allegiance: BOS members and meeting attendees stood and recited.ﬂiéé:Pledge of Allegiance.

Review and Approve Agenda;

1and seconded .by I:uca to approve the agénda. Motion

Motion: A motion was made by J. lemgs t
passed 3-0. F

Announcements: None

Review of Warrants: G Luca stated that he stgned the f
s 2017-02-27 7- 17 Payroll
e 2017-03-07

g.wau:ants on behalf of the BOS:

Mr. Mark ¢ rmth Douglas Drlve SPOkC fol--aj:gf:oup of remdents on Douglas Drive, relating to a proposed solar
project named “Solar . He stated that the ‘though the abutters were notified, he and others didn’t
undetstand the scale of the project.- R Pontbriand stated that though the Town has met all the legal
requirements, he will ask to meet with the Developer to discuss the issues brought forth by the neighbots.

Mr. Connie Sullivan, FastMain Sircetstated that he had two points relative to the Commuter Rail Parking
Project. Ie believes that the BOS should reconsider the vote to demolish the Advocates Building and use
the space for bathrooms and tetatl space. J. Livingston stated that the BOS had discussed all options prior
to taking the vote and the Town docs not want to be in the position of being 2 landlord.

Mt. Sullivan further stated that the BOS should considet being in charge of maintenance and oversight of the
parking facility/lot once the project is complete.

FY 2018 Town Budget Snapshot: R. Pontbriand and Town Accountant/Finance Manager L. Gabree gave
an update on the status of I'Y” 18 budget. The presentation focused on the following: FY 18 general
ovetview; FY? 18 revenue projections; FY” 18 taxes and FY "18 Capital Planning recommendations.
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Townsend and comes highly recommended. Chief Murray is recommending an appointment at Step 2,
contingent upon passing a physical and psychological exam to be effective March 27, 2017.

Motion: A motion was made by C. Hillman and seconded by |. Livingston appoint Mr. Brent Davis as Step 2
Patrol Officer contingent upon passing a physical and psychological exam to be effective March 27, 2017,
Motion passed 3-0.

M. Mark Wetzel, Superintendent, DPW: M. Wetzel was in attendance with George Gallagher from the
Willows Development who is requesting a water and sewer connection fee adjustment. Mr. Gallagher
explained that the Willows is in the process of building their last three units and were surptised to see the
connection fees on both water and sewer go up drastically and are requestj:ﬂg a reduced rate. Prior DPW

time of construction back in 2009. BOS members felt comfortable’with the reduced rate as recommended by
the DPW Superintendent because the project has been ongoing_:_ _I__._n_cgq:ly 10 years.

Motion: A motion was made by J. Livingston and scconde_:d by C Hlllman o.approve the following rates for
the last 3 units of the Willows water and sewer connecti fees Water - $1, 250 and Sewer - §2,135. Motion

passed 3-0.

BOS Review of Public Input from the February 22, 2617 Public Meetmg for the Proposed Concept
Desu_rn( s) fot the MART Commuter Rall Parl{mo and’ Access Imnrovement Prolect :R. Pontbriand

the deslgn phase and has been prcscnted A
architect/engineer Weston and Sampson.

Community and Economic Deveiopment Du:ectot Mr. AIan ahoiafi gav an overview of the

concerns/ questlons blought upat the February 22,2017 pubhc Iﬁforrnatlon forum. These have been sent to
MART and the enginees for their con31deratzon Mt Manomn stated: that he would like to see enhanced
visual concepta from MART. and Westo :and Sampso' e further stated that he believes the “deck”
concept is more compatible With our town and believes itawill attract further economic development.

Tom Gibbons Park Street stated ‘that the dock doesn t do anythmg for the businesses downtown. The lot,
cither deck or surface, is only. for comiyuters and bjke ath parking. Mr. Gibbons also stated that he has
security concerns with the decl: concept T

Mr. Calvin Moore Main Street is opposed t0 the dcck concept and doesn’t trust MART with overseeing the
project. :

Mt. David Betry, Mam S eet asked he BOS could give tax credits to the two properties on Park Street that

haven’t agreed to sell.

Mtr. Bob Coleman stated that becau:se he lives in the condos behind the lot, none of the options are
preferable to him. He is concerned for his children’s safety because of the large cliff that exists.

Mt. Pat Diamond, 35 Quail Run asked for mote frequent cormmunications between the Town and the
ATSAC group. He also inquired about the time schedule for the project.

Town Administrator’s Report: Due to late time, R. Pontbriand asked the BOS to take up only action
items.

DPW Business Manager Reclassification AAppeal — R. Pontbriand stated that this was the item that was tabled from
the February 7, 2017. Since that time, Mt. Pontbriand has sent additional information to the BOS at their
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request. He is recommending again that the position be graded at a 10, per the Personnel Appeals Board
(Sectdon 12, Problem Resolution Procedute). R. Pontbtiand is also recommending a moratorium on all
personnel appeals for further review of the process.

C. Hillman stated that he ttusted R. Pontbriand’s recommendation and that he was ok with the appeals
process.

G. Luca stated that he feels that employees are stepping out of the grid and asking for a reclassification and
does not agree with the request.

J. Livingston stated that she did not have a problem with the reclassification, since that was her
recomimendation when the problem came before the Board in the pxe_;ii’o_li's year.

Motion: A motion was made by C. Hillman and seconded by ], gston to teclassify the DPW Business
Manager position to a Grade 10 Step 10 effective March 8, 2017 ~Motion passed 2-1,

Health Bepefits Buyout Program for FY 2018 — 2020 — R. Pontbriand and Beneﬁts and Payroll Manage1 Kevin
Johnston briefed the BOS on the status of the Health Benefits Buyout Program and stated it is due to expire
on June 30, 2017. They are reccommending renewing the program for Fiscal Years 2018-2020. K. Johnston
stated that the progtam will save the Town $1.2 millionb; 20,

Motion: A motion was made by C. Hillman ‘and scconded By. vmgston to tenew the Healrh Benefits
Buyout Program through Fiscal Year 2020, _($ 400 for individual and $5 000 for families). Motion passed
3-0. E : :

tbnand referenced a tnema sent to him by the

FY 2018 COILA Recommendation from the Personnel Board — R. :
nent fo]_ Noﬂ-Unlon Personnel for FY? 18.

Personnel Board 1ecommend1ng a 2% Cost Of Living Adjus

by J. L1v1ngston to approve a 2% Cost Of Living
the Personnel Board. Motion passed 3-0.

Motion: A motion was made by C. Ihliman and secot
Adjustment for non-union pelsonncl as fecommende

brought before thern

Tase Status of Emmanuel Mmzmzagjf Babt Cﬁwnb of Ayer— C. Hillman asked for an update on a letter that was
sent regarding the tax exempt status of the church. R. Pontbriand advised that Counsel and the Building
Department were locking into fitrther.

Adjournment:
Motion: A motion was made by J. Livingston and seconded by C. Hillman to adjourn at 10:22 PM. Motion

passed 3-0.
Minutes Recorded and Submitted by Carly M., Antonellis

Date Minutes Approved by BOS:

Signature Indicating Approval:
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