Town of Ayer
Council on Aging Board Meeting
March 21, 2023 — 2:00 PM
COA CENTER, 18 Pond Street, Ayer, MA 01432
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TOWN OF AYER
Call to Order TOWN CLERK

Public input . '
Approve Minutes / a 'OD‘PJ )
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Agenda:
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Director’s monthly Senior Center report

(Please review report prior to meeting)

Site Selection Committee update

Next steps in new senior center/community center process
Discuss communication strategy

Hiring search: outreach coordinator and social worker positions
Policies and procedures update

10. Board vacancies

11. Old business

12. New Business

13. Adjourn
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