
Agenda: 

1. Call to Order 

2. Public input 

Town of Ayer 
Council on Aging Board Meeting 

Tuesday, May 10, 2022 - 2:00 PM 
COA CENTER, 18 POND STREET 

3. Senior Work-off Program - Kevin Johnston 

4. Staffing concerns 

5. Approve Minutes - April 12 

6. Director's report 

7. Update from building committee 

8. Health Fair - May 21 

9. New center advocacy 

a. Strategy 

b. Talking points 

10. Suggestions for spending COA donations 

11. Forming Friends of the COA 

12. Old business 

a. Mission Statement Sister Paula 

13. New Business 

14. Adjourn 
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