DECEIVE

APR 07 2022
TOWN OF AYER o it Ayer _
' TOWN CLERK Council on Aging Board Meeting
L{.cw Town Hall Meeting Room

Tuesday, April 12,2022 — 10:00 AM
@ﬂ LOCATION CHANGE - IN PERSON LOCATION TO BE COA CENTER
18 POND STREET (change submitted April 7, 2022)

1. Call to Order
2. Public input
3. Approve Minutes - Feb. 8, March 8
4. Director’s report
5. Update from building committee
6. New center advocacy
a. Strategy
b. Talking points
7. Suggestions for spending COA donations
8. Forming Friends of the COA
9. Old business
a. Mission Statement Sister Paula
10. New Business
11. Adjourn



