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Town of Ayer MAY 03 2024 )
Council on Aging Board Meeting TOWN OF AYER '
TOWN CLERK
Tuesday, May 14, 2024 2:00 PM an
COA CENTER, 18R Pond Street, Ayer, MA 01432 SQ/@BP{/MM

2:00pm: Call to order
2:05pm: Approve/Amend Agenda

Approve Meeting Minutes

2:10pm: Open office hours — what works, what doesn’t
2:20pm COA Board rules/bylaws

2:30pm Director’s report

2:40pm Friends of Ayer COA (501 c 3?)- Next steps
2:50pm Senior center building update

3:00pm Public Input

(Public Input is for questions/comments related to this
meeting’s agenda items. For topics not on the agenda, the COA Board will take
them under advisement for a future meeting discussion. Each individual under
public input is asked to state their name and address and will be given up to two
minutes from the chair to address the COA Board.)

3:15pm Adjourn



